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Executive Summary 

Three major changes influenced a revisiting of the Greater Mekong Subregion (GMS) Core 

Environment Program (CEP) Phase II Design and Monitoring Framework (DMF) and 2016 work plan. 

First was the expiration of the co-financing agreement with Finland by the end of December 2015 

which resulted in the reduction of the CEP budget from $29 to $23.8 million. Second is the extension 

of CEP II implementation period for one more year from December 2016 to December 2017 as 

recommended in the Midterm Review (MTR) and approved by all co-financiers. The third change is 

the transition of CEP management and the operations of Environment Operations Center (EOC) to 

the project management firm NIRAS Finland Oy in mid-April this year. 

The new EOC team made a review of the CEP’s DMF and made adjustments appropriately to the 

funding level and extended program duration. The 2016 work plan has also been reviewed and 

revised to ensure that they directly support the CEP’s DMF and respond to the MTR 

recommendations. Implementation strategies for the remaining period have been streamlined. These 

include: (i) concentrating on fewer activities where CEP has comparative advantages; (ii) developing 

policy options, strategies, and action plan at national and subregional levels;(iii) developing and field-

testing decision support systems, models, and tools, as well as building the capacity of government 

partners to apply these; (iv) working with private sector and interested partners to replicate good 

practices emerging from CEP initiatives; (v) linking CEP activities with other sector programs and 

intensifying cross-sector collaboration; and (vi) building capacity of GMS Working Group on 

Environment (WGE) and national support units (NSUs) by focusing on institutional and system 

development and facilitation of multi-stakeholder meetings, and policy dialogues. 

In addition to changes and adjustments, CEP continued to make progress toward achieving many of 

its 2016 milestones. By end of June, active contracts included eight consulting firms, 17 individual 

consultants and 10 letters of agreement (LOAs).  Physical progress is explained in the 

Implementation Progress and Results section of this report.  

Financially, of the $23.868 million1 funds committed to CEP, $19.418 million had been received by the 

Asian Development Bank (ADB) as of 30 June 2016. Of this amount received, a cumulative 

commitment account for $19.336 million2 (99.6%) has been made and $12.871 million has been 

disbursed. The disbursement ratio against commitment is 67% while disbursement against funds 

received is 66%. Disbursements have picked up momentum as more activities across the four 

components were completed and additional consulting firms and individual consultants were 

mobilized.  

As explained in more detail in the Key Achievements and Cross-cutting Objectives section, CEP 

highlights during the reporting period included:  

(i) Supporting development of national environmental policies and strategies. 

These included Cambodia National Environmental Strategy and Action Plan (NESAP); 

Laos pollution control strategy and presidential provision on environmental taxation; 

and Vietnam Environmental Protection Planning (EPP) Circular. 

(ii) Supporting the application of sound environment management policies and 

tools including the launching of Myanmar environmental impact assessment (EIA) 

procedure and environmental quality guidelines following official issuance, and 

                                                
1 Termination of the co-financing agreement with the Government of Finland, revised TA amount totals $23,868,369.  
2 Source: ADB TAIS as of 11 July 2016 
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producing and disseminating self-teaching manuals for the CLUMondo land use 

planning simulation software in English and in all six GMS languages. 

(iii) A transboundary biodiversity landscape (TBL) monitoring and evaluation 

framework (M&E) jointly developed in March 2016 by members of biodiversity 

landscape steering committees and national experts from Yunnan, Guangxi, Luang 

Namtha, and Cao Bang has been applied in both Sino-Viet Karst and Mekong 

Headwaters TBLs.  

(iv) The first joint transboundary wild elephant conservation plan in the GMS has 

been developed between Yunnan of PRC and Luang Namtha, Oudomxai, and 

Phongsali of Lao PDR based on joint field study and historical data analysis. This plan 

can be replicated in other TBLs like Tenasserim Mountains  and the Cardamom and 

Elephant Mountains—both have considerable number of wild elephants. 

(v) The integration of Climate Change Adaptation (CCA) into the Biodiversity 

Conservation Corridors (BCC) Project has progressed well. Sixteen development 

officers from BCC projects in Cambodia, Lao PDR, and Viet Nam have been selected 

to participate in a modular training program on Climate Vulnerability Assessment and 

Adaptation (CVAA) to Climate Change to be conducted in the second half of 2016. 

(vi) Fuel efficient technologies, eco-driver training and improved logistics measures have 

been successfully tested in Lao PDR and Viet Nam, and are underway in Thailand.  

(vii) NIRAS, a program management firm, has successfully taken over the 

management of CEP and the operations of EOC since mid-April. Headed by a GMS 

national Program Manager, the firm has successfully facilitated the transition of the 

CEP management and established its relationship with all NSUs and WGE agencies. 

The program management inception report was developed and subsequently approved 

by ADB and presented program management strategies, an updated DMF and a 

revised work plan for the remainder of 2016. 

(viii) A CEP vision, mission and core functions have been formulated and endorsed 

by all WGE members following extensive national and subregional consultations. 

These core functions are the focuses of CEP Strategic Framework post-2017 and to be 

tabled for discussion at the upcoming WGE 22nd Annual Meeting (WGE AM-22). 

During the reporting period, new developments in the GMS are presenting both challenges and 

opportunities for CEP. A Cross-Border Transport Agreement (CBTA) and its 22 annexes, developed 

and negotiated since 1998, were finally ratified by all GMS countries. The full operation of the CBTA 

will promote cross-border trade and significantly increase the movement of peoples and goods along 

the GMS economic corridors. At the same time, it is unavoidable that more pressure will be placed on 

the subregion’s natural resources and environment, including the biodiversity landscapes near these 

economic corridors.   

The adoption of the ASEAN-China Strategy on Environmental Cooperation (2016-2020) and 

formulation process initiated for an ASEAN-China Environmental Cooperation Action Plan (2016-

2020) provide CEP with opportunities to intensify regional cooperation with the ASEAN countries.  

In Cambodia, management authority for 41 protected areas was transferred from the Ministry of 

Agriculture, Fisheries and Forestry to the Ministry of Environment (MoE), which is CEP’s focal 

ministry. This provides an excellent opportunity for CEP to influence MoE work on biodiversity 

conservation and sustainable development in protected areas.   

In Myanmar, there was significant restructuring of government agencies following the formation of a 

new government in April. A Ministry of Natural Resources and Environment Conservation (MONREC) 
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was created in May by merging the Ministry of Mining with the Ministry of Environment Conservation 

and Forestry. CEP has to re-establish relationships with new government officials and adapt to this 

new government structure. Consequently, it provides CEP with excellent opportunities to work with 

new departments under the ministry. 

In terms of critical issues faced by CEP, the most significant is program sustainability, which includes 

institutional arrangements. To finalize the CEP Strategic Framework post-2017, the program’s long-

term goal, the appropriate organizational set up, and the financing modalities need to be decided 

upon. For CEP’s long term sustainability, GMS countries will have to show greater responsibility and 

commitment, and develop a stronger sense of ownership of CEP. It is anticipated that once WGE 

focal agencies and NSUs’ capacities have been enhanced, they can take over the implementation of 

several CEP activities currently being coordinated by EOC. Such decentralization would significantly 

reduce core operating costs and increase country ownership of CEP. Meanwhile, with only more than 

a year remaining in Phase II, it is vital to ensure that program lessons, knowledge, and tools are fully 

captured from program implementation. 

 



x 

 

Introduction 

In 1992, the six countries of the Greater Mekong Subregion (GMS),3 with assistance from the Asian 

Development Bank (ADB), launched an Economic Cooperation Program (ECP) that aim to 

strengthen economic growth by focusing on three Cs—connectivity, competitiveness, and 

community—as building blocks for subregional cooperation. Over the past two decades (1992–

2013) the ECP increased prosperity in the subregion through investments totaling $16.6 billion, 

principally for transport, hydropower, tourism infrastructure, and urban development. The ECP’s 

Regional Investment Framework (RIF) for 2013–2022 identified more than $50 billion worth of projects, 

of which $30 billion has since been prioritized within the RIF Implementation Plan for 2014–2018. 

Environment was identified as a critical sector for cooperation at the outset of the ECP, with the first 

technical assistance (TA) program approved in 1995. In 2005, GMS countries responded to the 

growing concern about the environmental impacts of rapid economic development by launching the 

Core Environment Program and Biodiversity Conservation Corridors Initiative—hereafter referred to 

as the Core Environment Program (CEP). Administered by ADB and overseen by environment 

ministries of the six countries that form the Working Group on Environment (WGE), the vision of the 

CEP is to ensure an environmentally friendly and climate change-resilient ECP. The Environment 

Operations Center (EOC), as secretariat to the WGE, provides coordination and technical support. 

ADB, the governments of Finland and Sweden, and the Nordic Development Fund (NDF) co-finance 

CEP. 4  In 2014, additional co-financing support was secured from the Global Environment Fund 

(GEF).  

Phase I of CEP (2006–2012) improved environmental management in the GMS by (i) strengthening 

strategic planning processes, (ii) supporting enhanced biodiversity and livelihoods in key 

transboundary biodiversity landscapes (TBLs), and (iii) improving national monitoring systems. In 

recognition of the program’s achievements and continued relevance, ADB approved a new 5-year 

phase in 2011 (TA 7987) and implementation began in 2012.2
 

CEP has taken a spatial approach and interventions are concentrated on high-value TBLs that are 

increasingly under threat from emerging clusters of urban development and interconnecting economic 

corridors. It is guided by the following key principles: 

(i) Secure natural capital (ecosystem assets and services); 

(ii) Optimize the allocation of scarce resources and manage competition; 

(iii) Enhance the efficiency of natural resource value chains; 

(iv) Improve inclusiveness and equitable benefit sharing; and 

(v) Promote collaborative management of natural resources across international borders. 

As a regional TA program, CEP is focused on building human and institutional capacity to mainstream 

environmental knowledge in sectoral, subnational, national, and regional development planning, and 

on stimulating greater investments in natural capital. Key elements of the CEP capacity 

development approach include: 

(i) Innovation by introducing and refining approaches, tools, and instruments to generate 

environmental knowledge; 

(ii) Environmental knowledge management, exchange, and sharing throughout GMS; and 

                                                
3 The six countries are Cambodia, People’s Republic of China (PRC), the Lao People’s Democratic Republic (Lao PDR), 

Myanmar, Thailand, and Viet Nam. 
4 Government of Finland co-financing ceased at the end of 2015. 
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(iii) Design and facilitation of sectoral, subnational, national, and regional development 

processes to mainstream environmental knowledge and better inform planning and 

development. 

CEP comprises the following four components: 

 

Component 1: Environmental Planning, Safeguards, and Monitoring  

Output: Environmental planning systems, methods, and safeguards improved. 

Component 2: Biodiversity Landscapes and Livelihoods 

Output: Management of TBLs and local livelihoods improved. 

Component 3: Climate Change 

Output: Climate-resilient and low-carbon strategies developed. 

Component 4: Institutions and Financing 

Output: Institutions and financing for sustainable environmental management improved.5 
 

This report is presented in three parts. Chapter two reports on the CEP implementation progress and 

results starting with achievements in delivering cross-cutting objectives then followed by the report on 

progress toward 2016 milestones, technical challenges and key deliverables under each component 

and sub-component. Chapter three, raises and discusses critical issues related to organizational 

framework and program sustainability as well as new developments and opportunities. And Chapter 

four presents summary on the usage of resources and summary of the expenditure with clear 

breakdowns by components and sources of funding. Appendices include the updated CEP DMF; 

updated 2016 indicators and milestones; progresses against revised 2016 work plan; summary of 

country progress; and work plan for the second half of 2016. 

 

                                                
5 For more information about CEP, visit www.gms-eoc.org 
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Implementation Progress and Results 

Following recommendations in the midterm review (MTR), the implementation period for CEP 

Phase II has been extended until 31 December 2017. This is to enable the program to complete 

implementation of outstanding activities and redirect its interventions from community-level 

activities to influencing more at national, regional, and transboundary levels. This strategic 

consolidation has led to new intervention areas as well as the cancellation and re-scoping of 

several planned activities. As part of this process, following the transition of CEP management 

to a firm in May 2016, the program’s design and monitoring framework (DMF), the CEP 

extended results-based M&E framework and the 2016 annual work plan were reviewed and 

adjusted to reflect the MTR recommendations and respond to the extended duration and the 

latest budget. The updated DMF and revised 2016 milestones and indicators are presented in 

Appendix 1 and 2 respectively. 

The CEP work plan 2016 and intervention strategies have been streamlined. These include: (i) 

concentrating on fewer activities where CEP has comparative advantages; (ii) developing policy 

options, strategies, and action plan at national and subregional levels; (iii) developing and field-

testing decision support systems, models, and tools; and building the capacities of government 

partners to apply these; (iv) working with private sector and interested partners to replicate 

good practices emerging from CEP initiatives; (v) linking CEP activities with other sector 

programs and intensifying cross-sector collaboration; and (vi) building capacities of WGE and 

NSUs by focusing on institutional and system development and facilitation of multi-stakeholder 

meetings and policy dialogues. 

One of the major developments at the program level in this reporting period was the transfer of 

CEP management in April to NIRAS Finland Oy, a program management firm. The aim of this 

program management transition is to improve program implementation effectiveness and 

efficiency. The new CEP management team has been tasked to: i) implement a new EOC 

organizational setup; ii) develop a more streamlined and integrated CEP work plan across the 

four components; and iii) provide timely and adequate administrative and technical support to 

national and provincial support units (NSUs/PSUs).  

Key Achievements and Cross-cutting Objectives 

Key achievements during this reporting period are summarized by component as follows: 

Component 1 on Environmental Planning, Safeguards, and Monitoring. CEP has 

increased its influence on national policies and strategies development throughout the reporting 

period. This is evidenced by: (i) the launching of the first national environmental impact 

assessment (EIA) procedure and environmental quality guidelines following its issuance by the 

Myanmar Government; (ii) the drafting of the National Environmental Strategy and Action Plan 

(NESAP), the first major environmental management strategic plan for Cambodia in over a 

decade; and (iii) the application of CLUMondo to support a strategic environmental assessment 

(SEA) of Viet Nam’s 5-year Land Use Plan Revision.  

CLUMondo’s self-teaching tools in English and six GMS languages are now available through 

the GMS Information Portal and six partner universities in the GMS. 
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Component 2 on Biodiversity Landscapes and Livelihoods. A TBL M&E framework has 

been developed jointly by members of biodiversity landscape (BL) steering committees and 

national experts from Yunnan, Guangxi, Luang Namtha, and Cao Bang in March and are being 

applied in both Sino-Vietnam Karst and Mekong Headwaters TBLs. CEP has also facilitated the 

ongoing dialogue between Cambodia and Thailand in finalizing the memorandum of agreement 

(MOU) on the joint management of Cardamom and Elephant Mountains TBL. A joint study visit 

to the TBL sites and a consultative meeting between Cambodia’s Ministry of Environment 

(MoE) officials and Thailand’s Ministry of Natural Resources and Environment (MNRE) officials 

have been scheduled in October, to be facilitated by EOC. 

The first joint transboundary wild elephant conservation plan in the GMS has been developed 

between Yunnan of PRC and Luang Namtha, Oudomxai, and Phongsali of Lao PDR based on 

the joint field study and historical data analysis. Agreement has been reached to jointly develop 

a corridor connecting biodiversity conservation areas in both countries to provide better habitat 

and freer migration. This wild elephant conservation plan can be used as a model for replication 

in other TBLs such as the Tenasserim Mountains TBL between Thailand and Myanmar, and the 

Cardamom–Elephant Mountains TBL between Cambodia and Thailand as both have a 

considerable number of wild elephants. 

Component 3 on Climate Change. The integration of climate change adaptation (CCA) into 

the biodiversity conservation corridors (BCC) projects has progressed very well. Sixteen 

development officers from BCC projects in Cambodia, Lao PDR, and Viet Nam have been 

selected to participate in a modular training program on Community Vulnerability Assessment 

and Adaptation (CVAA) to Climate Change. The first of the three progressive regional training 

cum workshops spread out in the next six months will start in August 2016.  

The piloting of the Green Freight Initiative (GFI) in Viet Nam and Lao PDR concluded with 

promising results. With an objective to foster low carbon sustainable freight transport, three 

instruments were piloted: Green Freight Technologies, Eco Drive and Logistics Solutions. The 

project has proven that combined measures reduce fuel consumption and greenhouse gas 

(GHG) emissions by 10–13% representing per truck per annum of 7–9 total carbon dioxide 

(tCO2) for Lao PDR and 11–15 tCO2 for Viet Nam. Economically, these are profitable 

measures. Combined measures require an additional investment of $2,000 with a payback time 

of one year and a financial interest rate of return (FIRR) of >90%.  

For Component 4, NIRAS, a program management firm has successfully taken over the 

management of CEP and the operations of EOC since mid-April. Headed by a GMS national 

Program Manager, the firm has successfully facilitated a seamless transition of the CEP 

management and established relationships with all NSUs and WGEs. The program 

management inception report was developed and subsequently approved by ADB and 

presented program management strategies, an updated DMF and a revised work plan for the 

remainder of 2016. 

Through extensive national and subregional consultations, WGE members endorsed the CEP 

vision, mission, and core functions. The following core functions have derived from EOC 

comparative advantages and demonstrated competencies during the last 10 years: 

(i) Facilitating regional collaboration and the management of shared natural capital; 

(ii) Providing information and knowledge management support; 



 

14 
 

(iii) Providing in-country policy advices and technical support in the areas of 

sustainable infrastructure, natural capital, and climate change; and 

(iv) Providing finance and investment services. 

Cross-cutting issues. Social inclusiveness and poverty reduction have been addressed 

across CEP technical support interventions as follows: 

(i) CEP technical support on safeguard strengthening utilizes a range of planning 

and safeguard tools to promote the consideration of environmental and social 

issues across sectors;  

(ii) CEP technical support on biodiversity landscape management has a strong 

focus on pro-poor and social inclusion activities for biodiversity conservation as a 

means of protecting and restoring ecosystem services. CEP’s support for 

sustainable rural livelihoods in these landscapes include particular emphasis on 

vulnerable upland communities and ethnic minorities in Cao Bang, Jingxi, and 

Xishuangbanna; and  

(iii) CEP is developing initiatives with the ADB-funded BCC projects in Cambodia, 

Lao PDR, and Viet Nam that will lead to the integration of climate change 

considerations into BCC management strategies, which would benefit rural 

communities. 

CEP contributions to cross-cutting objectives are summarized in Table 1. 

 

Table 1: CEP Achievements in Delivering Cross-cutting Objectives  

Key Deliverables Achievements and Beneficiaries by 30 June 2016 Contribution Toward Cross-cutting 

Objectives 

EOC as a regional 

knowledge hub and 

resource center  

CEP launched GMS Information Portal with updated 

information on regional environmental related 

projects/programs; GIS and spatial maps; GMS 

national statistics and indicators.  

CEP website updated design incorporated and 

uploaded with 42 news articles, 44 CEP and GMS 

events, eight ADB publications, and three new CEP 

activity pages added. 

 

A Xishuangbanna environment film is nearly complete 

with post-production underway. 

 

Regional collaboration: emerging 

as a regional platform for knowledge 

sharing 

Cross-sector integration: 

knowledge hub increasingly housing 

sectoral information serving 

environmental mainstreaming in 

these sectors  

Knowledge transfer and 

exchange through 

international and 

regional events 

CEP organized/co-organized 14 events involving 700 

participants. Main events included: 

- Green Freight and Logistics regional workshop in 

Southeast Asia to share knowledge and best 

practices in reducing greenhouse gas emission in 

transport sector, 2–3 June 

- Regional workshop on Biodiversity Landscape 

Monitoring Framework, 28– 29 March in Hanoi, 

Viet Nam 

- Two regional climate change adaptation 

roundtable events 

- Three green freight related awareness raising 

Regional collaboration: galvanized 

regional collaboration and 

commitment to sound environment 

management and climate change 

mitigation 

Cross-sector integration: engaged 

with other sectors, particularly 

energy, transport, agriculture, and 

tourism sectors 

Social and gender inclusion: 

considerations core to several 
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Key Deliverables Achievements and Beneficiaries by 30 June 2016 Contribution Toward Cross-cutting 

Objectives 

and training events in Viet Nam and Lao PDR 

- Training course on EIA Implementation 

Monitoring and Compliance conducted in 

Cambodia, 16 – 19 May 

 

Contributed to the following regional events as 

speakers and/or panelists: 

- 36th Annual Conference of the International 

Association for Impact Assessment. Impact 

Assessment: Resilience and Sustainability. 11–

14 May 2016 in Aichi-Nagoya, Japan. 

 

- Uplifting Borders–Taking the GMS to the Last 

Mile. A Policy Dialogue Conference co-organized 

by UNCDF, EU Delegation - Thailand and Thai 

NESDB on 31 May and 1 June in Bangkok, 

Thailand 

 

events, 

Private sector: GFIs involved over 

40 SMEs and four business 

associations–GMS Business Forum, 

Lao International Freight Forwarders 

Association, Federation of Thai 

Industries, and Viet Nam Automobile 

Transport Association.   

Policy and institutional 

reforms through 

mobilization of 

partnerships  

CEP directly contributed to four national policy and 

strategy developments and an initiative to establish 

transboundary mechanism: 

1. NESAP in Cambodia 

2. Lao PDR’s National Pollution Control Strategy 

3. Presidential Provision on Environmental Taxation 

in Lao PDR 

4. Viet Nam Environment Protection Planning 

Circular 

5. Bilateral Memorandum of Understanding (MOU) 

“Cooperation on Protected Area Management 

and Biodiversity Conservation of Transboundary 

Landscape between Thailand and Cambodia” 

 

 

Regional collaboration: 

strengthening regional and bilateral 

collaborative mechanisms 

Cross-sector integration: supporting 

policies that support sector integration 

Social and gender inclusion: policy 

initiatives on NESAP and Payment for 

Forest Ecosystem Services (PFES) 

expected to indirectly benefit local 

communities 

Environment 

mainstreamed in 

regional and national 

strategies  

CEP supporting mainstreaming of environment in two 

national strategies: 

- Viet Nam EPP Circular 

- SEA of national socioeconomic development plan 

and land use planning in Lao PDR 

Cross-sector integration: primary 

objective is environmental  

mainstreaming  

Partnerships mobilized 

in support of 

mainstreaming 

environment 

Development partners perceive CEP to be a credible 

regional partner in combining resources to achieve 

common objectives. Some partners are: 

- United States Agency for International 

Development (USAID) on safeguards and climate 

change 

- German International Cooperation (GIZ) on 

Nationally Appropriate Mitigation Actions 

(NAMAs) and green freight 

- The United Nations Environment Programme - 

World Conservation Monitoring Center (UNEP – 

WCMC) on forest-based climate change 

mitigation and adaptation activities 

- Institute for Global Environmental Strategies 

(IGES) on Climate Change Adaptation 

- Federation of Thai Industries for Green Freight 

 

Broadbased partnership is a strong 

foundation for CEP to achieve all 

cross-cutting objectives 
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Component 1: Environmental Planning, Safeguards, and 

Monitoring 

The overall output of this component is improved environmental planning systems, methods, 

and safeguards. CEP aims to create better enabling conditions in the GMS to integrate 

environmental considerations, including the value of natural capital, in planning and investment 

decisions. Work in this area supports GMS countries to achieve international commitments, 

such as those under the Rio+20—United Nations Conference on Sustainable Development 

(specifically Sustainable Development Goals and the Natural Capital Declaration)—and those 

under the United Nations Convention on Biological Diversity. The component has the following 

sub-outputs: 

(i) Subregional and national strategic planning capacity strengthened 

(ii) Safeguards strengthened. 

(iii) Environmental monitoring processes strengthened 

Progress Toward 2016 Annual Milestones  

Of the five planned activities under this component, four are on track to achieve their annual 

milestones while one was achieved during the first half of 2016 as presented in Table 2. The 

main deliverables for Component 1 from January to June included the following: 

(i) A draft of Cambodia’s NESAP has been produced through inclusive 

consultations at provincial, regional, and national level. Climate change 

considerations, gender perspectives, and social inclusion have been 

incorporated. 

(ii) A scoping study report on National Pollution Control Policies and legal 

mechanisms in Lao PDR was prepared as the basis for drafting a National 

Pollution Control Strategy. 

(iii) Lao PDR Presidential Provision on Environmental User Fees for Wastewater 

Discharges was drafted.  

(iv) Industry Pollution Projection System (IPPS) application in Cambodia has 

commenced with an enterprise database collated and currently being reviewed 

and analyzed. 

(v) A safeguards strengthening action plan was completed in Cambodia and priority 

EIA training activities have commenced. 

(vi) EIA Procedure and Environment Quality Emission Guidelines were launched by 

the Myanmar Government. 

(vii) CEP provided inputs to draft Regional Guidelines on Public Participation in EIA. 

(viii) Statistics, indicators and spatial maps and GIS data on the GMS Environment 

Portal (EP) were updated and expanded. 

(ix) Self-teaching manuals for using the CLUMondo land-use simulation tool were 

produced in seven languages.  
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Table 2: Progress on Environmental Planning, Safeguards, and Monitoring 

Activity 2016 Milestones Status 

(30 June 2016) 

Output 1.1: Subregional and national strategic planning capacity strengthened 

Support multi-sector/area-

based planning 

Technical capacities for conducting SEA and spatial planning 

improved  

Support national policies and 

strategies 

Environmental, climate changes and social inclusiveness are 

mainstreamed in national policies of selected countries  

Output 1.2: Safeguards strengthened 

Strengthen country 

environmental safeguard 

systems  

Application of country safeguards systems improved 
 

Strengthen safeguards 

application in ADB-funded 

GMS projects 

Capacity for application of safeguards systems strengthened 
 

Output 1.3: Environmental monitoring processes strengthened 

Strengthen environmental 

monitoring and assessment 

capacity 

Additional environmental monitoring and analysis and analysis 

tool delivered  

Achievements 

CEP has increased its influence on national policies and strategies development throughout the 

reporting period. This is evidenced by: the launching of the first national EIA Procedure and 

environmental quality guidelines following its approval by Myanmar Government; the drafting of 

NESAP, the first major environmental management strategic plan for Cambodia in over a 

decade; and the application of CLUMondo to support a SEA of Viet Nam’s 5-year Land Use 

Plan Revision. The CLUMondo self-teaching tools in English and six GMS languages have 

been disseminated widely through the GMS Environmental Portal and six partner universities in 

the GMS. 

In Cambodia, the Industry Pollution Projection System (IPPS) application was successfully 

concluded in March and compilation and analysis of the results and development of policy 

recommendations are ongoing.  

Technical Challenges 

A national strategy, policy or action plan on sound environment management is an ongoing 

process and requires long-term commitment of resources. Regular restructuring of government 

ministries and departments as well as new appointments to key positions have made it 

challenging for CEP to work in some countries as new relationships need to be regularly 

established and oriented on the project. Based on this trend, CEP has encouraged each line 

agency to nominate two officials to CEP-related working groups and project oversight teams, 

one as a member and the other as an alternate member. 

Subcomponent 1.1 Strategic Planning 

Output 1.1: Subregional and national strategic planning capacity strengthened 



 

18 
 

CEP strategic planning activities aim to strengthen subregional and national strategic 

environmental planning capacity. Table 3 shows the status of contracts to deliver the two 

activities under Output 1.1.  

Table 3: Environmental Planning Contracts 

Activity Tasks/Contracts Scope 
Status 

(30 June 2016) 

Output 1.1: Subregional and national strategic planning capacity strengthened 

Support multisector and area-

based planning  

SEA of provincial socio-economic 

development plan  

Lao PDR Implementation 

Land use change modeling capacity 

building 

GMS Implementation 

Land use change modelling support for 

the SEA of Viet Nam’s revised national 

land use plan  

Viet Nam Completed 

Strengthening multisector planning 

processes 

Cambodia, Lao 

PDR, Viet Nam 

Cancelled 

Support national policies and 

strategies 

Support the formulation of NESAP Cambodia  Implementation 

Support the formulation of National 

Pollution Control Strategy 

Lao PDR Implementation 

Support the formulation of EPP 

Circular 

Viet Nam Implementation 

 

Activity 1: Support multi-sector and area-based planning 

There are three CEP sub-activities to support multi-sector and area-based planning: 

SEA capacity building for provincial socioeconomic development planning in Lao PDR: 

This pilot project is designed to test and demonstrate how SEA can be applied in provincial 

planning systems in a way that is both practical and manageable for provincial authorities. 

MoNRE will apply the successful outcome of the pilot project to promote both SEA and 

Integrated Spatial Planning (ISP) among policymakers at the national and provincial levels. 

Deliverables achieved during the first six months of 2016 were: 

(i) A consultation workshop was held with the Ministry of Planning and Investment 

(MPI) to identify opportunities to integrate SEA into the national social and 

economic development plan (SEDP) of Lao PDR;  

(ii) Luang Namtha provincial technical training of trainers completed; and  

(iii) Training workshop on SEA application in land use planning and SEDP 

conducted in Luang Namtha. 

 

Land use change simulation capacity building: CLUMondo self-teaching manuals were 

produced in English and all six GMS languages. Cambodia and Lao PDR have agreed to pilot 

test the CLUMondo application in their land use planning exercises. Case studies in both 

countries were identified and data collection for model application has commenced. A contract 

with the Institute for Environmental Studies (IVM) to engage in this activity has been extended 

until April 2017 to enable the team to complete planned simulations and training activities in the 

six GMS countries. 
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Applying CLUMondo to Support a SEA of Viet Nam’s Revised 5–year Land Use Plan 

(2010–2020): Since mid-2015, CEP has provided technical support to the SEA for Viet Nam’s 

Revised National Land Use Masterplan (2010–2020). The aim was to enhance the Government 

of Viet Nam’s understanding of the benefits of land demand allocation modeling for land use 

plan, and for the government to commit its integration into present and future strategic planning 

processes. The SEA was finally approved by MONRE in November 2015 and the SEA team 

embedded CLUMondo results and recommendations into the final SEA report during the first 

quarter of 2016. 

 

Activity 2: Support national policies and strategies 

This activity has three sub-activities: 

Formulation of Cambodia’s NESAP: Upon request from the Ministry of Environment, CEP 

has been providing technical support to the Government of Cambodia with the formulation of a 

NESAP since 2015. Required under the Law on Environmental Protection and Natural 

Resources Management, the NESAP will identify priority policy mechanisms and tools, and 

financing options for managing environment and natural resources across all development 

sectors from 2016 to 2023.  

Activities from January to June 2016 included (i) three technical working sessions of the 

NESAP Inter-Ministerial Task Force to review the draft NESAP and technical annexes; (ii) two 

regional workshops to solicit inputs and recommendations from different development sectors in 

the central and northern regions of Cambodia; and (iii) a preparation for National Consultative 

Workshop to be held in August 2016. The NESAP is being translated into the Khmer language 

to be submitted for an MoE endorsement and Cabinet approval within 2016. 

Lao PDR Pollution Control Strategy: A scoping report on pollution control legal frameworks 

and existing mechanisms has been prepared by CEP in response to the request of the Pollution 

Control Department (PCD) of the Ministry of Natural Resources and Environment (MoNRE) to 

support the formulation of the strategy. This scoping study is the result of a workshop held in 

March 2016 involving departmental representatives from MoNRE, which looked at a proposed 

process for developing a pollution control strategy as well as facilitated discussions to identify 

key pollution issues and how these should be addressed.  

The scoping report will be used as the basis for formulating the pollution control strategy, which 

will cover the period 2016–2025. Planning is underway for workshops in the second half of 

2016 to begin formulating the strategy. 

Formulation of Viet Nam’s EPP Circular: Viet Nam’s Law on Environmental Protection (2014) 

and its implementing Decree 181 both call for the application of environmental protection 

planning at the national and provincial levels. To specify how this planning should be 

undertaken, the Ministry of Natural Resources and Environment (MONRE) is developing a new 

circular with CEP’s support. In March 2016, CEP produced a position paper on environmental 

protection planning. The paper provided background material and analysis to stimulate 

discussions and decisions regarding the circular. The first draft of the circular was produced by 

MONRE in May 2016 and CEP has provided feedback and recommendations. A second draft 

has since been circulated for further inputs. A CEP-facilitated consultative workshop is 

scheduled for September 2016 and finalization of the EPP Circular is planned by October 2016. 
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Subcomponent 1.2: Safeguards  

Output 1.2: Safeguards strengthened 

CEP activities under this subcomponent aim to strengthen national safeguard systems and the 

application of safeguards to ADB-funded GMS projects. Table 4 shows the status of three sub-

activities under two broad activities. 

Table 4: Safeguards Contracts 

Activity Tasks/Contracts Scope 
Status 

(30 June 2016) 

Output 1.2: Safeguards strengthened 

Strengthen 

country 

environmental 

safeguard systems  

Environmental safeguard specialist and EOC 

safeguard and monitoring specialist inputs 

Cambodia Implementation 

EOC safeguard and monitoring specialist inputs Myanmar Implementation 

Strengthen 

safeguards 

application in 

ADB-funded GMS 

projects 

Responsive support to ADB safeguards application 

EOC safeguard and monitoring specialist inputs 

Lao PDR, 

Myanmar 

Implementation 

Activity 1: Strengthen Country Environmental Safeguard Systems 

In Cambodia, based on MoE-approved safeguard strengthening action plan, CEP conducted an 

EIA training focusing on environmental management plans for provincial officials in May 2016. 

Planning was initiated for an EIA training workshop in September 2016, also for provincial 

officials, but on the topic of monitoring and enforcing EIA-required environmental management 

plans.  

In Myanmar, following an official issuance in late 2015, the Myanmar government launched its 

EIA Procedure and Environmental Quality Emission Guidelines in January 2016. Meanwhile, 

CEP continued to support revisions to draft EIA technical guidelines in close consultation with 

counterpart ministries and other development partners involved in EIA. Drafting of ambient 

guidelines also commenced in consultation with government stakeholders. 

At the regional level, CEP provided inputs to the Regional Guidelines on Public Participation in 

Environmental Impact Assessment (EIA) draft. These guidelines have been developed by the 

Regional Technical Working Group (RTWG) on EIA comprising of 25 government and non-

government members from Cambodia, Lao PDR, Myanmar, Thailand, and Viet Nam. The 

guidelines are part of the Mekong Partnership for the Environment Project funded by USAID. 

Activity 2: Strengthen Safeguards Application in ADB funded GMS Projects 

CEP continued to provide on-demand safeguard and environmental performance monitoring 

inputs to ADB country programming in Myanmar during the reporting period. This included: 

(i) Contributing to the preparation of an EIA report review guide and delivery of a 

related training course 

(ii) Participating in an inception mission for pollution control activity and assistance 

to identify priority capacity building needs of relevant government agencies 
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(iii) Preparing a chapter titled “Policies and Institutions for Environmental 

Sustainability” for the 2016 ADB Country Performance Assessment in Myanmar 

(iv) Joining government consultations for the new ADB Country Partnership Strategy 

(v) Advising ADB on planning for future social safeguard technical assistance. 

Subcomponent 1.3: Monitoring 

Output 1.3: Environmental monitoring processes strengthened 

CEP monitoring activities aim to establish a regional online GMS Information Portal maintained 

by EOC and linked with national online environment portals maintained by NSUs. This network 

of regional and national portals is expected to strengthen the development and maintenance of 

subregional and national environmental monitoring databases.  

Table 5: Monitoring Contracts 

Activity Tasks/Contracts Scope 
Status 

(30 June 2016) 

Output 1.3: Environmental monitoring processes strengthened 

Strengthen environmental 

monitoring and assessment 

capacity 

IPPS implemented and their capacity 

built 

External consultants and EOC Statistics 

and Indicators specialist inputs 

Cambodia, 

Myanmar 

Implementation 

Statistics and GIS data on the Regional 

Information System updated 

GMS Implementation 

 

Activity 1: Strengthen environmental monitoring and assessment capacity 

Since early 2016, CEP has been responding to requests from the Cambodian and Myanmar 

governments to build their capacity on effective and efficient pollution control in respond to a 

rapid growing industrial sector. Replicating earlier CEP work in Lao PDR, the program has 

begun applying the IPPS in these two countries as a tool to estimate pollution emissions by 

sector and geographies. The aim is to provide relevant information to help the governments 

better prioritize their budgets and other resources for pollution control measures.  

In Cambodia, IPPS application was successfully concluded in March 2016 but compilation and 

analysis of the results as well as development of policy recommendations are ongoing. 

Awareness raising and technical training events on applying IPPS are planned in September 

2016. 

In Myanmar, enterprise data was collected and analyzed as a prerequisite to an IPPS 

application. However, the enterprise data is not sufficient and CEP will focus its efforts on 

developing guidance and needs assessment for the government toward improving enterprise 

data to facilitate Myanmar’s IPPS application.  

Another monitoring sub-activity are the indicators and GIS data sections of the GMS 

Information Portal. The GMS Information Portal is part of the CEP since 2012 and an own 

website since April 2016 – comprises of statistical and spatial data, analytical tools, and 

knowledge products that support the efficient monitoring and analysis of the environmental 

state and trends of the GMS. During the reporting period, 30 of the 38 indicators were updated 

with the most recent data available. These statistics and indicators cover key development 



 

22 
 

sectors ranging from economic development, demography, land use, climate change, energy 

and state of environment. 

 

Component 2: Biodiversity Landscapes and Livelihoods 

This component promotes the effective management of biodiversity conservation in critical 

TBLs in the GMS. It supports sustainable livelihoods for local communities and also aims to 

enhance the performance of investments in nearby economic corridors by maintaining and 

improving the flow of ecosystem goods and services. Support is provided in Viet Nam, 

Cambodia, and Lao PDR in close collaboration with the ADB-funded BCC project. Also under 

this component is CEP’s regional support to four GEF national projects in Cambodia, Lao PDR, 

Thailand and Viet Nam that focus on biodiversity conservation and sustainable land and forest 

management. CEP has identified and strengthened transboundary links to facilitate 

collaboration and regional knowledge exchange for conservation of three TBLs: the Mekong 

Headwaters (Yunnan, Lao PDR, and Myanmar), the Sino–Viet Nam Karst landscape (Guangxi 

and Viet Nam), and the Cardamom and Elephant Mountains landscape (Thailand and 

Cambodia).  

Progress Toward 2016 Annual Milestones  

The main deliverables for Component 2 from January to June included the following: 

(i) An MOU was drafted in May 2016 between the General Department of 

Administration for Nature Conservation and Protection (GDANCP) of Cambodia’s 

MoE and the Department of National Parks, Wildlife, and Plant Protection (DNP) 

of Thailand’s MNRE for collaborative management of transboundary areas in the 

Cardamom and Elephant Mountains landscape. 

(ii) A CEP-led PFES Monitoring and Evaluation Framework for Viet Nam was 

endorsed by the government in March 2016.  

(iii) A biodiversity assessment and landscape profiling was carried out in Cao Bang. 

The results are being used as the bases for developing a TBL management 

strategy and subsequent action plans. 

(iv) Technical support was provided to Cao Bang TBL Steering Committee to 

develop management strategy and monitoring framework in May and June 2016. 

The first draft management strategy was formulated and submitted to provincial 

authorities for review. 

(v) Filming and editing of a Xishuangbanna biodiversity conservation film was 

completed and post-production is underway. 

(vi) A field survey of wild elephants’ habitat and migration routes in Mekong 

Headwaters TBL was jointly conducted by Yunnan and three northern provinces 

of Lao PDR. The results were used as the bases for developing the TBL wild 

elephants conservation plan. 
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Table 6: Biodiversity Landscapes and Livelihoods Progresses 

Activity 2016 Milestones 
Status 

(30 June 2016) 

Sub-output 2.1 Transboundary biodiversity landscape monitoring and management strengthened 

Conduct TBL assessment to inform 

management strategy 

Biodiversity landscape monitoring and 

assessment capacity strengthened  

Strengthen TBL management Collaboration for management of 

transboundary biodiversity landscapes 

strengthened 

 

Develop and test community-based 

conservation options 

Investment plans for up scaling of 

biodiversity conservation in place 

 

M&E Framework for Vietnam PFES 

improved and applied nationwide 

 

Achievements 

Regional collaboration on transboundary biodiversity landscape management 

strengthened: A TBL (M&E) framework was jointly developed by provincial biodiversity 

landscape steering committee members and national experts from Yunnan, Guangxi, Luang 

Namtha, and Cao Bang at a CEP-facilitated meeting in Hanoi in March 2016. The indicators 

and M&E guidelines are now being applied in both the Sino-Viet Nam Karst and Mekong 

Headwaters TBLs. CEP has also facilitated ongoing dialogues between Cambodia and 

Thailand to finalize an MOU on the joint management of the Cardamom and Elephant 

Mountains TBL.  

Biodiversity conservation corridors strengthened: The first joint transboundary wild 

elephant conservation plan in the GMS has been developed by the provinces of Yunnan (PRC) 

and Luang Namtha, Oudomxai, and Phongsali (Lao PDR). The plan was based on the joint field 

study and historical data analysis of elephant distribution zones, population, and migration 

routes. Agreement was reached to jointly develop a new biodiversity corridor connecting 

biodiversity conservation areas in both countries to provide better habitat and freer migration. 

This wild elephant conservation plan can be replicated in other TBLs such as the Tenasserim 

Mountains TBL shared by Thailand and Myanmar, and the Cardamom and Elephant Mountains 

shared by Thailand and Cambodia–both have considerable populations of wild elephants. 

Technical Challenges 

Operating the MOUs for collaboration in the Mekong Headwaters and Sino-Viet Nam Karst 

TBLs remains a challenge as management is multisectoral by nature and stretches beyond 

one administrative boundary. In the absence of clear policy and institutional frameworks for 

such landscapes, it is challenging to develop a joint TBL management action plan based on 

biodiversity and socioeconomic assessments conducted separately by different biodiversity 

landscape steering committees. However, CEP continues to encourage both parties in the 

MOUs to work together on practical areas such as joint wild elephant conservation in the 

Mekong Headwaters and the planned structured learning visit of Cambodian and Thai officials 

to the Cardamom and Elephant Mountains TBL.  
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Subcomponent 2.1: Biodiversity Landscape Monitoring and 

Management 

Output 2.1: TBL monitoring and management strengthened 

CEP activities under this output aim to develop strategic spatial plans for the management of 

TBLs based on assessments of their conservation and economic values including natural 

capital and ecosystem services. The establishment of a common framework for monitoring the 

condition of biodiversity and local livelihoods is integral to their future management. Table 7 

shows the status of these activities. 

Table 7: Biodiversity Landscape Monitoring and Management Contracts 

Activity Tasks/Contracts Scope Status 

(30 June 2016) 

Output 2.1 TBL monitoring and management strengthened 

Conduct biodiversity 

landscapes assessment to 

inform management strategy 

TBL assessments and profiling  

Two national consultants in Cao Bang 

Two national consultants in PR China 

Vietnam, 

Guangxi, 

and Yunnan 

Yunnan and 

Guangxi 

completed, Cao 

Bang will be 

completed in 

August  

Strengthen management of 

TBLs 

Biodiversity landscape strategy and 

management framework and action plan 

formulation  

One international consultant with 

EOC TBL Specialist and GIS Specialist inputs 

Regional Implementation 

Develop and test community-

based conservation options 

Technical support to biodiversity corridors 

Two individual consultants for PRC  

Two individual consultants for Viet Nam 

PRC,  

Viet Nam  

 

Implementation 

 

TBL and biodiversity corridors pilot project (3 

LOAs) 

PRC,  

Viet Nam, 

Thailand 

Implementation 

in PRC and Viet 

Nam. 

For Thailand, will 

be implemented 

in 2nd half 2016 

Developing and piloting M&E Framework for 

PFES in two provinces of Viet Nam 

Viet Nam Rescoping of 

WWF contract – 

ongoing 

 

Activity 1: Conduct biodiversity landscapes assessments to inform management 

strategies for transboundary biodiversity landscapes 

Three landscapes have been the focus of the assessments: The Sino Viet Nam Karst, Mekong 

Headwaters, and Cardamom and Elephant Mountains landscapes. Four consultants were hired 

during the reporting period to work with government counterparts in Cao Bang, Guangxi, and 

Yunnan on the assessments. For Thailand, the hiring of two consultants to assess the EFC - 

the Thailand side of Cardamom and Elephant Mountains was cancelled. Instead, the 

assessment was continued by Department of National Park (DNP) experts with technical 

support from EOC as required. Progress during January to June was as follows: 
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(i) Biodiversity and socioeconomic profiles of the biodiversity corridors of Cao Bang 

were updated. These included dominant ecosystems, key protected flora and 

fauna, major threats, and key ecological functions. To support the profiling, 

thematic maps for the Sino–Viet Nam Karst landscape have been drafted on 

forest status and functions, roads, water bodies, and residential areas. 

(ii) A guideline for ecosystem and habitat restoration in the protected areas of Cao 

Bang was completed in June 2016 and training for Cao Bang officials is being 

planned for the second half of 2016. 

Activity 2: Strengthen management of TBLs 

One international consultant has been commissioned to work with EOC experts, local 

consultants and BL Steering Committees in Yunnan, Guangxi, Lao PDR, and Viet Nam to 

develop TBL management strategies and monitoring framework. Progress so far this year 

includes: 

(i) A biodiversity landscape monitoring framework was jointly developed as the 

output of a regional TBL meeting held in March 2016 in Hanoi with participants from 

Yunnan, Guangxi, Cao Bang, and Luang Namtha involved.   

(ii) In Cao Bang, a consultation meeting was held with local stakeholders to discuss 

the formulation of a TBL management strategy.  

(iii) The LOA with Thailand’s DNP is extended until the end of 2016 to enable the 

completion of biodiversity conservation corridor activities in the EFC. 

(iv) Technical assistance was provided to the Cao Bang BL Steering Committee to 

develop a management strategy and monitoring framework for the Viet Nam part 

of the Sino–Viet Nam Karst TBL. The same team will carry out similar work in 

Luang Namtha, Guangxi, and Yunnan in the second half of 2016. 

(v) An action plan for the collaboration between Yunnan and Luang Numtha for 

managing the Mekong Headwaters TBL was drafted. The plan is now with their 

respective provincial governments for review and approval. 

(vi) An MOU between Thailand and Cambodia for collaboration in the management 

of the Cardamom and Elephant Mountains TBL has been drafted. 

(vii) Yunnan and Lao authorities from Luang Namtha, Phongsali, and Oudomxai have 

jointly developed a transboundary wild elephant conservation plan based on a 

study that mapped out distribution zones, population, and migration routes.  

 

Activity 3: Develop and test community-based conservation options  

Management regulations and technical guidelines for Village Development Funds were revised 

and updated for biodiversity corridor villages in Yunnan, Guangxi, and Cao Bang. 

Ecological function-oriented zoning and control plans for biodiversity corridors in 

Xishuangbanna and Yunnan were developed. They cover land use classification and land use 

rules, indicators for the distribution and size of various land use types as well as measures to 

optimize land use in the corridors. 

In Viet Nam, CEP support to the Ministry of Agriculture and Rural Development (MARD) to 

assess and improve M&E for PFES continued. A new PFES M&E framework approved by the 

government in March 2016 includes implementing tools and indicators. Pilot testing of the 
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framework will be supported by CEP in two BCC project sites in the Central Highlands through 

a new contract with the World Wildlife Fund (WWF) in October.   

Component 3: Climate Change 

The overall output of the CEP climate change work is to develop “climate-resilient and low-

carbon strategies.” CEP climate change activities support GMS countries in achieving their 

commitments under international climate change agreements, including National Adaptation 

Plan of Actions and National Target Programs. For 2016, this component has two outputs:  

(i) Climate change risk mitigation and disaster preparedness capacity developed.  

(ii) Low carbon strategies and Nationally Appropriate Mitigation Actions (NAMA) 

technical capacity developed.  

Progress Toward 2016 Annual Milestones  

Major deliverables from January to June 2016 included: 

(i) Two CCA Roundtable events were held and Guidelines for Watershed CVAA 

were drafted with roundtable partners. 

(ii) A capacity building program has been developed utilizing the CVAA guidelines, 

and targeted planners and development practitioners involved in the BCC 

project. 

(iii) A CEP knowledge product on climate risk financing for rural communities has 

been technically reviewed and final editing is underway.  

(iv) Under the GFI, fuel efficiency technologies have been tested while eco-driver 

curricula and training program are developed and rolled out.   

(v) A regional knowledge sharing workshop on Green Freight and Logistics (GFL) in 

Southeast Asia was co-organized with partners in June 2016. 

Table 8: Climate Change Progresses 

Activity 
2016 Milestones Status 

(30 June 2016) 

Sub-output 3.1 Climate change risk mitigation and disaster preparedness capacity developed 

Strengthen capacity to use climate 

change data and information for 

planning 

1. Knowledge exchange on climate change 

adaptation promoted 

2. Capacity to apply climate change vulnerability and 

adaptation assessment in Biodiversity 

Conservation Landscapes strengthened 

 

Strengthen capacity for risk 

assessments and identification of 

adaptation interventions 

1. Knowledge disseminated to inform future feasibility 

and adaptation pilots on climate risk financing 

2. Capacity in integrating climate change 

considerations into landscape management 

improved 

 

Sub-output 3.2 National SFM to enhance carbon stocks and REDD+ readiness improved 

Strengthen national REDD+ 

strategic planning and policy 

instruments 

This sub-output has been rescoped to PFES as 

shown in sub-output 2.2  

N/A 

Sub-output 3.3 Low carbon strategies and NAMA technical capacity developed 
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Develop and test low carbon 

interventions and for transport and 

energy sectors 

1. Benefits of low carbon/ green freight interventions 

demonstrated, and financing mechanism 

successfully piloted 

2. Investment opportunities identified 

 

 

Achievements 

Pilot testing of green freight approaches successfully conducted: Fuel efficient 

technologies, eco-driver training, and improved logistics measures have been successfully 

tested in Lao PDR and Viet Nam, and are underway in Thailand. The project has proven that 

combined measures reduce fuel consumption and GHG emissions by 10–13% representing per 

truck per annum 7-9 tCO2 for Lao PDR and 11-15 tCO2 for Viet Nam. These profitable 

measures require an additional investment of $2,000 with a payback time of one year and an  

FIRR of more than 90%.  

Green freight investments leveraged and regional awareness of green freight 

approaches improved: CEP and partners held a major regional event on Green Freight and 

Logistics in Southeast Asia in June 2016, involving private and public representatives from 13 

countries. Best practices and experiences were shared, including those from the GFI. During 

the event, a new European Union-funded and GIZ-implemented green freight project worth €2.3 

million was announced, which will build upon the work conducted under CEP’s GFI.  

CVAA capacity building program developed. A CVAA knowledge portal, and CVAA 

curriculum and training materials have been prepared and will be rolled out in the second half of 

2016, including a six-month modular training program for BCC project planners in Cambodia, 

Lao PDR, and Viet Nam.  

Watershed climate vulnerability assessment and adaptation (WCVA) guidelines drafted. 

A joint outcome from the CCA Roundtable, the guidelines will be used as one of the training 

materials in the CVAA modular training program to be conducted in the second half of 2016. 

Technical Challenges 

The English proficiency of selected participants for the CVAA modular training program is 

limited, however they are directly responsible for BCC planning and development. As a result, 

the training materials and activities need to be less technical and more focused on simulations, 

group work, and ‘learn by doing.’ The course is being fine-tuned as a result of this situation. 

The eco-driver training program delivered under the GFI showed some promising results. 

However, monitoring showed that improvements diminished over time, with fuel efficiency gains 

reducing monthly. To sustain the benefits, measures are needed to complement the initial 

training such as refresher courses and incentives for drivers. 

Subcomponent 3.1: Adaptation 

Output 3.1 Climate change risk mitigation and disaster preparedness capacity developed 

CEP adaptation activities aim to develop climate change risk mitigation and disaster 

preparedness capacity in the GMS as well as integrate climate change considerations into BL 

management strategies. To carry out the two planned activities under Output 3.1 (see Table 9), 
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CEP facilitates regional climate change adaptation roundtable events and has commissioned a 

consulting firm to deliver regional capacity building on CVAA in BCC project sites.  

Table 9: Climate Change Adaptation Contracts 

Activity Tasks/Contracts Scope Status 

(30 June 2016) 

Output 3.1 Climate change risk mitigation and disaster preparedness capacity developed 

Strengthen capacity to use 

climate change data and 

information for planning 

Regional capacity building in CVAA in ADB-

funded BCC Projects in GMS 

Regional Implementation 

 

Activity 1: Strengthen capacity to use climate change data and information for planning 

CEP continued its CCA Roundtable knowledge-sharing events with the 10th and 11th meetings 

held during the reporting period. The focus of these recent meetings has been to produce a 

draft set of regional WCVAA guidelines as well as to continue sharing latest lessons and 

experiences from partner initiatives. 

A capacity building program for CVAA has been developed that targeted planners in BCC 

project sites as well as other climate change stakeholders in the subregion. The program 

includes an online knowledge portal and a modular training program. The portal is expected to 

go ‘live’ in October and aims to provide stakeholders with updated knowledge, best practices, 

and tools on climate change adaptation. 

The CVAA modular training program is titled “Building Capacity to Mainstream Climate Change 

Adaptation in Rural Communities in GMS Biodiversity Conservation Corridors.” CEP has been 

working closely with the managers of BCC projects in Cambodia, Lao PDR and Viet Nam. The 

rural communities in the BCC sites are the focus of vulnerability assessments and the reasons 

for the development of participatory adaptation strategies. The training includes three 

workshops as well as practical application and mentoring that will begin in August.  

Under GEF support, the CEP through the Guangxi Environmental Protection Department has 

begun pilot testing UNEP-developed Ecosystem-based Adaptation Guidelines with corridor 

communities. The aim is to identify opportunities for forest-based climate change mitigation and 

adaptation activities as a means to contribute to the Convention on Biological Diversity’s Aichi 

Biodiversity Targets.  

Subcomponent 3.2: REDD+/Sustainable Forest Management  

Following the CEP Midterm Review, this activity was re-scoped to pilot test Viet Nam’s new 

PFES Monitoring and Evaluation (M&E) Framework and is reported under Component 2. 

Subcomponent 3.3: Mitigation 

Output 3.2: Low carbon strategies and NAMA technical capacity developed 

CEP mitigation activities aim to strengthen policy frameworks and awareness of NAMAs, and to 

test low carbon interventions within the transport and energy sectors. Four contracts are being 

implemented under Output 3.2 (see Table 10). 
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Table 10: Climate Change Mitigation Contracts 

Activity Tasks/Contracts Scope Status (30June 

2016) 

Output 3.2: Low carbon strategies and NAMA technical capacity developed 

Develop and test low carbon 

interventions for transport and energy 

sectors  

Technical advisory support for 

green freight national projects 

(CAI-ASIA) 

Regional Implementation 

Implementation of Green 

Freight project—Thailand (FTI) 

Thailand Implementation 

Implementation of Green 

Freight project—Lao PDR and 

Viet Nam (Grutter Consulting) 

Lao PDR, Viet 

Nam 

Implementation 

Facilitation of green freight 

project—Viet Nam (LOA with 

DRVN)) 

Viet Nam Implementation 

 

Activity 1: Develop and test low carbon interventions for transport and energy sectors 

The GFI started in 2015 in Thailand, Lao PDR and Viet Nam. It has four interrelated modules: 

testing of fuel efficient technologies, eco-driver curriculum development and driver training, 

logistics measures, and financing options.  

Grutter Consulting is implementing this activity in Lao PDR and Viet Nam while the Federation 

of Thai Industries is in charge of in Thailand. Clean Air Initiative in Asia Cities (CAI-Asia) is 

hired to provide technical advisory support to national projects. Steering committees involving 

various government agencies were established in Thailand and Viet Nam. Progress during the 

reporting period included: 

A LOA was signed in March 2016 between ADB and the Ministry of Transport (MoT) of Viet 

Nam to support implementation. 

Eco-driver training was conducted for 50 freight truck drivers in Lao PDR in collaboration with 

the Department of Transport and the Ministry of Public Works and Transport in May 2016. In 

Viet Nam, eco-driver training was delivered for 90 drivers in collaboration with the Directorate 

for Roads of Viet Nam, MoT. 

A report on the potential of logistic measures for improved fuel efficiency in Lao PDR and Viet 

Nam was produced. It focused on long-haul transport and included measures to improve truck 

fleet management and reduce empty backhauling.  

In Viet Nam, the initiative encouraged two logistics companies to register for the ‘Green Freight 

Asia Label’ which the companies used to promote their commitment to green freight practices 

and make them attractive partners to their international and regional clients. 

Meanwhile in Thailand, implementation of GFI is behind that of the other two countries but is 

still making progress. During the reporting period, the Federation of Thai Industries conducted 

an assessment of 10 truck companies to identify fuel-use baselines while three trucking 

companies were selected to install and test green freight technologies. In Thailand, eco-driving 

curriculum and training materials were developed with trainings scheduled for July 2016. Also 

developed and tested were backhauling softwares on five selected trucking companies. 
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A regional workshop in June 2016 titled: Green Freight and Logistics in Southeast Asia” was 

jointly organized by CEP, GIZ and CAI-Asia to share best practices and exchange experiences 

and knowledge of green freight national action plans and initiatives. Sixty public and private 

stakeholders attended from 13 Asian and European countries, including government 

representatives, freight forwarders and trucking associations, logistic firms, and international 

organizations.  

Component 4: Institutions and Financing 

The overall aim of Component 4 is to improve institutions and financing for sustainable 

environmental management. The component has the following outputs: 

(vi) Institutions strengthened 

(vii) Financing leveraged 

Progress Toward 2016 Annual Milestones  

Component 4 has five activities. Four activities are on track to be achieved while one is behind 

schedule (Table 11).  

The main deliverables for Component 4 from January to June 2016 included the following: 

(i) Program management firm NIRAS Finland Oy was hired to take over CEP 

management in mid-April 2016. 

(ii) Preparations were well-advanced for the 22nd Annual Meeting of the WGE 

(WGE AM-22) in July 2016. 

(iii) The NIRAS inception report for CEP was submitted and approved by ADB in 

May 2016. 

(iv) The CEP 2015 Annual Report was produced and disseminated. 

(v) The GMS Information Portal platform was finalized and launched in April 216. 

(vi) The CEP website was re-designed and updated with regular news, event, and 

activity contents. 

(vii) Two monthly media round-ups were produced and three GMS Environment 

Update e-news were disseminated. 

(viii) A film showcasing biodiversity conservation efforts in Xishuangbanna is 

commissioned and undergoing final editing. 

(ix) Viet Nam’s PFES M&E Framework with supporting tools and indicators were 

endorsed by MARD in March.  

(x) The Myanmar NSU is now fully operational with an office and key staff in position 

at the Department of Environment Conservation, Ministry of Natural Resources 

and Environmental Conservation (MONREC).  

(xi) A Thailand CEP Steering Committee was established by the Ministry of Natural 

Resources and Environment (MNRE) to oversee and provide direction to CEP 

activities in Thailand and cooperation with other GMS countries under the CEP 

framework. 
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Table 11: Institutions and Financing Progresses 

Activity 2016 Milestone 
Status 

(30 June 2016) 

Sub-output 4.1.1 Environment Operations Network Institutions Strengthened 

Strengthen WGE’s role in promoting 

regional collaboration  

Regional collaboration and communication 

between WGE members strengthened 

Collaboration and communication between 

WGE and other GMS sectors improved 

 

 Strengthen NSU capabilities in program 

implementation and sector coordination 

NSUs capacities sufficiently strengthened 

to support program implementation and 

sub-regional knowledge sharing 
 

Strengthen the role of EOC as a 

knowledge hub for environmental 

management 

CEP knowledge generation and sharing 

improved 

CEP implementation lessons and good 

practices captured, packaged and 

disseminated 

EOC role for knowledge exchange 

recognized externally 

 

Sub-output 4.2 Financing / investment leveraged 

Support development of sustainable 

financing mechanisms 
National approach for PES strengthened   

 

Develop investment projects and 

promote private sector partnerships  

Further funding to support GMS countries 

to improve environmental management 

leveraged 
 

Achievements 

Successful transfer of program management. Based on MTR recommendations, a program 

management firm has been commissioned to take over the management of CEP and the 

operations of EOC, a role taken up by NIRAS Finland Oy since mid-April 2016. Headed by a 

GMS national Program Manager, the firm has successfully facilitated the seamless transition of 

CEP management and established its relationship with NSUs and WGEs. The program 

management inception report was developed—management strategies created, DMF updated, 

and a work plan revised to cover the remainder of 2016—and subsequently approved by ADB. 

CEP core functions endorsed. Through extensive national and subregional consultations, the 

CEP vision, mission, and core functions have been formulated and endorsed by all WGE 

members. The following core functions are derived from EOC comparative advantages and 

demonstrated competencies during the last 10 years: 

(i) Facilitating regional collaboration and the management of shared natural capital  

(ii) Providing information and knowledge management support 

(iii) Providing in-country policy advices and technical support in areas of sustainable 

infrastructure, natural capital and climate change 

(iv) Providing finance and investment services 

CEP Strategic Framework post-2017 has been drafted to operationalize these core functions 

encompassing three thematic areas: Strategic Planning, Safeguards and Monitoring; 

Transboundary Biodiversity Landscape Management; and Climate Change Adaptation and 
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Mitigation. This strategic framework and sustainable financing models are the two main issues 

to be discussed at the 22nd WGE Meeting on July 26 – 27. 

Technical Challenges 

CEP National Support Unit (NSU) potential is still to be realized: While NSUs have been 

resourced in all the GMS countries and are making an important contribution to CEP 

implementation, overall capacity still needs strengthening and requires long-term support. 

Cross-sector coordination, project development, reporting, and work-planning continue to 

remain a challenge in some countries. In response to an MTR recommendation in this regard, 

CEP has relocated a number of EOC-based specialists to provide in-country support, advice, 

and mentoring to NSUs. 

National environmental portal development. While there have been country requests for 

CEP to support national environmental portals with the aim to link them to the newly launched 

regional portal, there are limited national resources allocated to develop, update and maintain 

the respective national portals. Therefore, a thorough assessment of country readiness and 

commitment is necessary before commencing any further with the national portals.  

Subcomponent 4.1: Institutions 

Output 4.1: Institutions strengthened 

Activities under this subcomponent aim to strengthen GMS institutions with a focus on the 

WGE, NSUs and EOC. The status of the LOAs for NSUs and other contracts or EOC-led tasks 

for this subcomponent is shown in Table 12. 

Table 12: Institutional Strengthening Contracts 

Activity Tasks/Contracts Scope 
Status 

(30 June 2016) 

Sub-output 4.1: Institutions strengthened 

Strengthen the role of WGE in 

promoting regional collaboration 
No specific contracts   

Strengthen NSUs to be capable 

of program implementation 

Cambodia NSU (LOA) Cambodia Implementation 

PRC NSU, Guangxi PSU, Yunnan 

PSU  (3 LOAs) 
PRC 

Implementation 

 

Lao PDR NSU (LOA)  Lao PDR Implementation 

Myanmar NSU (LOA) Myanmar Implementation 

Viet Nam NSU (LOA) Viet Nam Implementation 

Strengthen CEP/ EOC’s role as a 

knowledge hub for environmental 

management 

CEP Program Management Firm Regional Implementation 

Build EOC as a knowledge hub 

on environment 

CEP website content and 

communication support (EOC 

specialists input) 

Regional 
Implementation 

 

Website and GMS Information 

Portal Template Development and 

Hosting 

Cambodia, PRC, Lao 

PDR, Myanmar, 

Thailand, Viet Nam 

Implementation 
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Activity 1: Strengthen the Role of WGE in Promoting Regional Collaboration 

WGE-AM22 will be held in Da Nang, Viet Nam on 26–27 July and apart from reporting on CEP 

implementation progress, it will focus on developing the post-2017 CEP Strategic Framework 

and sustainable financing models. Representatives of other GMS development sectors, national 

GMS Secretariats, and CEP strategic and implementing partners have been invited to 

participate. On 28–29 July, WGE focal agencies will also participate in the Working Group on 

Agriculture’s (WGA) annual meeting, held immediately after WGE-AM22 to enable knowledge 

sharing between the two working groups. 

CEP continued to support the GMS RIF process, providing environment sector inputs to the 

GMS Secretariat for the latest RIF progress report.  

In Thailand, MNRE established a CEP National Steering Committee in May (MNRE Directive 

signed by the Permanent Secretary). The Steering Committee has 13 members appointed by 

MNRE and related line agencies, and is responsible for setting national policy and direction for 

the cooperation on environment under the CEP framework, providing advices and strategic 

direction for CEP implementing agencies, and overseeing Thailand’s contribution to the CEP. 

Activity 2: Establish NSUs capable of program implementation and sector coordination 

Assigned EOC members have been providing advice and backup support to NSU throughout 

the reporting period. These included the formulation of the 2016 work plan and budget, advance 

liquidation, and progress report writing.  

The Myanmar NSU has been fully operational since February 2016 with an office staffed with 

an NSU coordinator, administrative assistant and a finance assistant. An NSU training needs 

assessment was conducted in May 2016 and based on the results, a capacity development 

plan for Myanmar NSU has been developed. The first training will commence in September. 

Activity 3: Strengthen the Role of EOC as a Knowledge Hub for Environmental 

Management 

Program management firm appointed for CEP management: In mid-April 2016, project 

management firm NIRAS Finland Oy took over responsibility for overall CEP program 

management and work plan delivery, including annual outputs within agreed budgets and 

timelines. Specifically, the program management firm, on behalf of the ADB Technical 

Assistance Supervising Unit, is responsible for:  

(i) Supervising, overseeing, and monitoring all active contracts and LOAs  

(ii) Facilitate the transition of program management and delivery to the new EOC 

Technical Assistance team 

(iii) Provide technical leadership in the continued evolution of CEP to ensure 

relevance and effectiveness as defined in the program’s DMF 

 

EOC staffing. Eight out of ten new EOC team members have been mobilized. These include: i) 

Program Manager/Team Leader; ii) Finance and Administration Specialist; iii) Safeguards and 

Monitoring Specialist; iv) Transboundary Biodiversity Landscape Specialist; v) Communications 

and Knowledge Management Specialist; vi) GIS and Applications Specialist; vii) Information 

Technology Specialist; and viii) Statistics and Indicators Specialist. In addition, the ADB 
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contracted Deputy Technical Program Head and four EOC support staff continue serving the 

program. 

CEP Communications  

A GMS Information Portal (portal.gms-eoc.org) was developed and then launched in April 2016. 

It has Statistics, Maps, and Tools content from the previous CEP website as well as 

publications, news, and events sections. The aim of the portal is to provide GMS stakeholders 

with GMS-wide content, while the CEP website retains focus on program and ADB specific 

news, activities and other content. 

Meanwhile, the CEP website has been re-designed and significant content was produced and 

uploaded during the reporting period, including 42 news articles, 44 event pages, eight ADB 

environment publications, and three new CEP activity pages.  

A film to promote CEP’s biodiversity conservation work in Xishuangbanna has been 

commissioned, and filming and initial editing has been completed. The English long and short 

versions will be launched in time for the WGE AM-22 while a Mandarin language version will be 

adapted later in the year. 

Final editing of a Climate Risk Financing publication continued during the period, and two 

Monthly Media Round-ups as well as three GMS Environment Update e-news were produced 

and disseminated. 

Subcomponent 4.2: Financing 

Output 4.2: Finance leveraged 

Financing activities aim to leverage additional investments in natural capital from public and 

private sources.  

(i) Payments for ecosystem services (PES) 

This activity aims to support the transparent, effective, and efficient implementation of Viet 

Nam’s Payments for Forest Environmental Services (PFES) policy by improving its M&E 

system. In May 2016, the final consultation meeting to finalize the CEP-supported M&E Policy 

for the PFES scheme was held (see Component 2 for CEP support to pilot test the framework). 

(ii) Business Sector Partnerships 

The GFI continues to lead CEP efforts to engage in business. As reported under Component 3, 

there are over 40 companies involved in the implementation and four business associations are 

key partners. These are the GMS Business Forum, Lao International Freight Forwarders 

Association, Federation of Thai Industries, and the Viet Nam Automobile Transport Association. 

The initiatives fuel efficiency interventions tested in Lao PDR and Viet Nam showed a reduction 

in fuel consumption and GHG emissions by 10-13%. Economically, these are profitable 

measures and CEP is working with private sector and interested partners to scale up the work 

in the future 

Critical Issues 

Program sustainability and institutionalization are the interrelated critical issues for CEP in the 

remaining period.  
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Since its inception, the long-term institutional development goal of CEP has been to continue as 

“a sustainable program anchored in a regional framework supported by GMS countries.” Since 

then, substantial progresses have been achieved including the establishment of the EOC and 

the strengthening of the servicing linkages with the WGE, together with the establishment of 

NSUs as in-country CEP implementation support nodes. However, to achieve the vision of the 

CEP as a sustainable institution anchored in a regional framework and owned by the GMS 

countries, it would require a clear transition plan and road map as well as demonstrated 

commitments from the GMS countries and development partners.  

Consolidating what we have. CEP has been implemented for over 10 years and has 

accumulated extensive lessons and best practices, especially in the three thematic areas and in 

mainstreaming environment management into development sectors under ECP. These 

experiences and best practices will need to be consolidated and properly documented, and 

made available to a wider public. It is anticipated that the timing, size and setup of the work and 

budget post-2017 will remain uncertain for some time, so it is vital to integrate the dissemination 

of results and activities as part of the implementation of the remaining time of CEP.6 

Mapping the future. The implementation modality for a post-2017 program will need to be 

changed from having EOC as the CEP implementation unit to a more effective and sustainable 

model. It has been agreed that in the long-term, EOC will have a “facilitation, coordination, and 

advisory” role in the management of transboundary environment and shared natural capital. It 

will focus on delivering its four core functions: regional cooperation facilitation, knowledge 

management support, technical and policy advices, and financing and project development 

services. To make these core functions operational, CEP implementation and financing 

arrangement will have to be restructured and attuned to emerging needs and funding 

opportunities. The draft CEP Strategic Framework post-2017 is borne out of the active 

participation of key stakeholders at the national and regional levels, and includes viable 

financing opportunities to ensure that CEP continues to achieve its long-term goal. This 

strategic framework also presents alternate structures for the EOC that could be established 

quickly and without substantial legal work; examining ADB and other trust fund options; and 

drafting multidonor trust fund implementation guidelines.  

Financial Resources 

Of the $23.868 million7 funds committed to CEP, $19.418 million has been received by ADB as 

of 30 June 2016. A balance of approximately $4.3 million (18% of the revised TA amount) 

remains to be received from other co-financiers (Sweden and the Global Environment Fund). 

Details are provided in Table 14.  

Of the $19.418 million received, cumulative commitments account for $19.336 million8 (99.6%), 

of which $12.871 million has been disbursed. The disbursement ratio against commitment is 

67% while disbursement against funds received is 66%. Disbursements have picked up 

momentum as more activities across the four components were completed and additional 

consulting firms and individual consultants were mobilized.  

                                                
6 As recommended in SIDA statement prepared for WGE AM22 
7 Termination of the co-financing agreement with the Government of Finland, revised TA Amount totals $23,868,369.  
8 Source: ADB TAIS as of 11 July 2016 
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Table 14. Status of Co-financing Contributions (as of 30 June 2016) 

Date 
Received Donors 

Total Donor 
Commitments1 

Funds Received 
Up to 

30-Jun-16 

Cumulative 
Commitment* 

Up to 
30-Jun-16 

Cumulative 
Expenditures  

Up to  
30-Jun-16 

Cash Fund 
Balance as of  

30-Jun-16 

              

1-Mar-12 ADB TASF 800,000 800,000.00 700,887 497,222 302,778 

12-Oct-12 Finland 
8,550,938 

1,797,600.00 
7,920,970 7,080,225 1,470,714 

18-Jun-15 Finland 6,753,338.20 

14-Dec-12 Sweden 

8,300,000 

1,067,441.94 

6,513,569 3,574,374 988,951 
16-May-14 Sweden 1,673,000.00 

5-Dec-14 Sweden 1,070,547.07 

3-Jun-15 Sweden 752,336.26 

31-May-13 NDF 5,300,000 5,150,000.00 3,334,279 1,489,644 3,660,356 

  GEF - 48 458,715 26,901.84 386,858 15,734 11,168 

  GEF - 5F 458,716 326,901.20 413,824 214,372 112,529 

  Unclassified: Pending Fund Allocations 65,787  
  

  Total 23,868,369 19,418,066.51 19,336,175 12,871,570 6,546,496 
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The remaining CEP balance in the ADB account is $5,938,048 (Table 15).  

 

  Table 15: RETA 7987 – Funds Balance as of 30 June 2016 
 

Contribution received $19,418,065 

Less Disbursement: 

Cumulative Expenditure Liquidated ($12,871,569) 

Outstanding Advances*** ($608,448) 

Balance of Funds $5,938,048 

  *** Source: ADB-TAIS 
 
A breakdown of cumulative liquidated disbursement ($12.871 million) as of 30 June 2016 by 

CEP-TA categories, components and sub-components is provided in Table 16 and by sources 

of funds/donors in Table 17.  

Actual expenditure liquidated is ($12.871 million) as of 30 June 2016. It should also be noted 

that liquidated disbursement is a conservative indicator of financial progress and always lags 

behind actual disbursement (i.e. liquidated and outstanding advances). An additional $608,448 

is the outstanding advance, which when fully liquidated will increase total disbursement to 

$13.480 million, and represents 65% of the total revised budget ($20.758 million).  

Importantly, although financial progress is slow in terms of disbursement, the program is on 

track with respect to committed funds, which total $19.336 million or 81% of the $23.868 million 

total donors’ commitment. This total commitment represents 99% of received funds ($19,418 

million).  

Disbursement for 2016 is conservatively estimated to be $7 million. Since most of the 

consulting firms and individual contracts will be completed within 2016, it is expected at least 

that this amount will be disbursed by the end of 2016.  
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Table 16: RETA 7987 – Disbursements by Category and Sub-Component as of 30 June 2016 
 

Sub-Comp Code Activity Description 
Revised Budget 

2012-2017 

Cumulative Expenditures by Sub-Component/ TA Category 

1100 1200 1300 1400 1600 Total 

                  

Component 1 Environmental Monitoring, Planning and 
Safeguards 

5,656,424 3,366,073 11,516 496,838 48,973 212,251 4,135,651 

110 1.1 Strategic planning 3,606,268 2,005,733 7,342 329,793 30,267 135,321 2,508,456 

120 1.2 Safeguards strengthening 561,627 361,297 1,143 57,353 4,714 21,074 445,581 

130 1.3 Monitoring 1,488,530 999,043 3,031 109,691 13,993 55,855 1,181,614 

Component 2 Biodiversity Landscapes and Livelihoods 4,315,130 1,466,291 146,719 441,960 46,338 403,937 505,246 

210 2.1 Transboundary landscape management 4,032,838 1,264,887 146,144 411,488 43,969 393,344 259,833 

220 2.2 Value chain development 282,293 201,404 575 30,472 2,369 10,593 245,412 

Component 3 Climate Change 4,717,101 1,962,009 10,650 425,821 66,053 177,004 641,536 

310 3.1 Adaptation 1,250,446 540,660 3,592 94,966 12,287 46,921 698,426 

320 3.2 REDD2/ 611,240 221,497 1,244 102,316 9,800 22,936 357,793 

330 3.3 Mitigation 2,855,415 1,199,853 5,814 228,540 43,965 107,146 1,585,317 

Component 4 Institutions and Financing3/        6,069,282             
2,124,680  

                
53,861  

               
780,591  

             
57,552  

               
572,453  

              
3,589,137  

411 4.1 Institutions strengthened – WGE           664,492  177,508 1,353 48,967 5,577 24,934 258,339 

412 4.2 Institutions strengthened – NSU        3,319,302  882,556 48,262 546,238 34,472 336,130 1,847,659 

413 4.3 Institutions strengthened - EOC         1,110,349  460,155 2,261 113,526 9,319 174,798 760,059 

414 4.4 Institutions strengthened - EOC            593,279  384,408 1,208 43,719 4,979 22,262 456,577 

420 4.2 Finance / investment leveraged            381,861  220,053 777 28,140 3,205 14,329 266,504 

  Total 
20,757,938 8,919,054 222,746 2,145,209 218,917 1,365,644 12,871,570 
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Table 17: RETA 7987 – Disbursements by Sources of Funds as of 30 June 2016 
 

Sub-Comp 
Code Activity Description ADB TASF FINLAND SWEDEN NDF GEF 48 GEF 5F TOTAL 

                  

Component 
1 

Environmental Monitoring, Planning and 
Safeguards 

         143,471         2,508,771         1,212,396            162,011                4,288            104,714           4,135,651  

110 1.1 Strategic planning             84,605         1,488,827            752,702              98,374                2,734              81,214           2,508,456  

120 1.2 Safeguards strengthening             20,063            272,774            125,907              21,023                   426                5,388              445,581  

130 1.3 Monitoring             38,802            747,169            333,788              42,614                1,128              18,112           1,181,614  

Component 
2 

Biodiversity Landscapes and Livelihoods           137,757         1,548,563            651,280              93,247                3,271              71,128           2,505,246  

210 2.1 Transboundary landscape management           112,627         1,418,797            597,494              87,147                3,057              40,711           2,259,833  

220 2.2 Value chain development             25,130            129,765              53,786                6,100                   214              30,417              245,412  

Component 
3 

Climate Change             59,211            969,760            529,556         1,071,644                3,576                7,789           2,641,536  

310 3.1 Adaptation             15,696            292,035            144,357            243,326                   948                2,065              698,426  

320 3.2 REDD2/               7,673            223,678              75,600              49,369                   463                1,009              357,793  

330 3.3 Mitigation             35,842            454,048            309,599            778,948                2,164                4,715           1,585,317  

Component 
4 

Institutions and Financing3/           156,782         2,053,130         1,181,142            162,742                4,600              30,740           3,589,137  

411 4.1 Institutions strengthened – WGE             14,401            144,105              85,496              11,122                   504                2,712              258,339  

412 4.2 Institutions strengthened – NSU             73,580         1,063,439            582,939            106,185                2,516              19,000           1,847,659  

413 4.3 Institutions strengthened - EOC capacity support             38,248            396,196            294,142              26,100                   842                4,531              760,059  

414 4.4 Institutions strengthened - EOC Strategic 
communications 

            20,139            294,047            126,485              12,516                   450                2,939              456,577  

420 4.2 Finance / investment leveraged              10,413            155,343              92,081                6,819                   289                1,558              266,504  

  Total           497,222         7,080,225         3,574,374         1,489,644              15,734            214,372         12,871,570  
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It should be noted that as agreed with the co-financing partners under the TA, ADB has so far adopted cost-sharing among the TA fund sources, depending on the nature, 
components and sub-components and the cost category of a particular expenditure, with management and administrative expenses equally proportioned. ADB made 
disbursement from the available cash of Sweden and NDF, to ensure that targets are achieved within the TA time frame and without contravening the ADB contractual 
obligations.  
 
The co-financing partners have given their formal concurrence to carry out necessary reallocations on the contract awards and disbursements items of the grant accounts by 
the Government of Finland, Norway, and Sweden with ADB under the TA. Thus, adjustments for the expenditure reallocation to reflect the appropriate cost-sharing among the 
donors for activities that have been undertaken and charges that have been recoded were made. 
 
Of the €10 million ($14 million equivalent) committed by the Government of Finland in its co-financing agreement with ADB, the actual remittance provided amount to only 
€7.43 million ($8.55 million). Following the termination of the co-financing agreement, the dollar equivalent of €2.57 million has to be partially cancelled. To ensure that program 
scope is met, the Technical Assistance Supervising Unit (TASU) has facilitated financial closure of completed contracts to realize savings and reprioritize program activities for 
a more targeted focus on selected sites and to leverage stronger strategic and policy-level support. 
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Appendix 1: CEP Design and Monitoring Framework 4th 

Revision (May  2016) 

Design 
Summary 

Performance Targets and 
Indicators with Baselines 

Data Sources and 
Reporting 

Mechanisms 

Assumptions and 
Risks 

Impact 
 
Improved 
biodiversity 
conservation and 
climate resilience 
across the GMS 
Compared to 
2011 baselines 
by 

2022:
a

 

 

Forest patch sizes maintained 
in GMS biodiversity 
conservation corridors and 
landscapes 
 

Climate change adaptation 
and disaster risk 
preparedness improved in at 
least 700 communities in the 
GMS conservation 
landscapes 

 

National and FAO 
forestry reports 

 
EPA reports 
 
Provincial and local 
development plans 

 
BCC socioeconomic 
baseline in Cambodia, 
the Lao PDR, and Viet 
Nam 
 
CEP progress reports 

Assumption 
 
GMS governments 
remain committed to 
inclusive growth and 
sound environmental 
practices. 
Investment 
financing (public 
and private) is 
available. 

 

Outcome 
 
Environmentally 
friendly and 
climate- resilient 
GMS ECP 

 

Compared to 2011 baselines, 
by 2017: 

ECP portfolio comprises at 
least 25% of pro-environment 
and climate-resilient 
investments 
 
Livelihoods (cash and 
noncash elements) of at least 
60% of participating 
households in the 
conservation landscapes 
improved, with at least 35% 
women beneficiaries. 

 

GMS sector and line 
agency reports 
 
Regional, national, 
and sector 
publications on 
economic indicators 

 
Reports to GMS 
Ministers 
meetings and 
EMM 
 
CEP progress 
reports 

 

Assumption 
GMS governments 
remain committed to 
mainstreaming 
environmental 
concerns. 
Community and local 
agency support and 
ownership of activities 
continue. 
Risk 

Short-term 
development needs 
override long-term 
sustainable 
developments 
priorities 

Output # 1 
Environmental 
planning systems, 
methods, and 

safeguards 
improved 

Environmental and social 
considerations included in at 
least 12 GMS sector or 
corridor strategies and plans 
 

At least 150,000 people in the 
GMS economic corridors 
benefit from environmental 
measures, with at least 35% 
of them being women 
 
At least 150 agency staff (with 
at least 35% women) able to 
implement safeguard 
assessments 
 

At least two new or updated 
legal instruments (laws or 
regulations) at a sector or 
national level supporting SEA 
or related tools prepared in 
GMS countries 
 

At least five GMS strategic 
plans and environmental 
reports supported by the EOC 
Environment Information 
System 

GMS sector plans and 
strategies 
 
National 
environmental and 
social safeguards 
regulations and 
guidelines 
 

GMS country state 
of the environment 
reports 
 

CEP progress reports 
and baseline 
database 

Assumption 
Sector agency 
support is received 
for environmental 
initiatives. 
Risk 
Sector authorities 
promote 
unsustainable 
development for 
short-term revenue 
target gains. 
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Design 
Summary 

Performance Targets and 
Indicators with Baselines 

Data Sources and 
Reporting 

Mechanisms 

Assumptions and 
Risks 

 
At least three national 
environmental related policies 
and strategies are developed 
and approved 

 
Output # 2 
Management of 
transboundary 
biodiversity 
conservation 
landscapes and 
local livelihoods 

improved 

By 2017: 
 

Biodiversity corridors 
are gazetted in at least 
three GMS countries 

 

Management and 
operational plans are 
formulated and 
implemented in at least 
three biodiversity 
conservation corridors 

 

Payment for 
environmental services 
guidelines developed in 
at least two countries 

 
 
Innovative livelihood 
interventions are tested in at 
least three biodiversity 
conservation corridors  
 
Transboundary Biodiversity 
Landscape Strategies 
formulated and implemented 
in at least three landscapes.9  
 

 

 

Provincial 
regulations, 
decisions 

 

Provincial land-
use plans 

 

GMS program 
evaluation 
reports 

 

Program baseline 
and progress 
reports 
 
Socioeconomic 
surveys 

Assumption 
 

GMS cooperation 
on cross- border 
conservation 
activities 

 

Risks 
 

Conservation and 
sustainable 
livelihoods gains 
negated by ad hoc 
development 

 

Growing demand for 
wildlife and forest 
products 

Output #3 
Climate-resilient 
and low-carbon 
strategies 
Developed 

By 2017: 

At least four
b 

investment proposals 
on low-carbon 
technologies and/or 
climate change 
adaptation prepared 
 
Climate change coping 
strategies tested in and 
benefitted by at least 
150 community groups, 
with at least 
35% women beneficiaries 
 
Annual carbon emissions of 
participating companies or 
households in pilot projects 
reduced by at least 10% 
 
Climate change 
considerations integrated in 
transboundary biodiversity 
landscape strategies in at 

ADB climate 
change fund 
progress reports 
GMS ECP 
sector 
progress 
reports 

GMS country REDD 
reporting 
 
GMS business 
forum reports 

Assumptions 
Availability of 
funds for 
climate 
change 
activities 

Sufficient 
demand for low- 
carbon and 
energy-efficient 
growth 
Risk 
Affordability and 
accessibility of 
climate-proofing 
technology 
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Design 
Summary 

Performance Targets and 
Indicators with Baselines 

Data Sources and 
Reporting 

Mechanisms 

Assumptions and 
Risks 

least three landscapes by 
2017. 

Output # 4 
Institutions and 
financing for 
sustainable 
environmental 
management 
improved 

By 2017: 
NSUs fully operational in 
at least five countries 

 
At least 50% of EOC 
professional staff are 
from GMS, at least 40% 
of them women 

 
At least two bankable 
private sector projects in 
environment and natural 
resources developed and 
collaboration secured 
 
At least two joint projects 
involving WGE and other 
GMS sector agencies 
implemented 

Government 
circulars 
 
CEP progress 
reports 

Assumption 
Sufficient financial 
resources and 
support for 
environmental 
service delivery 
Risk 
Sustainable 
financing systems 
generate only 
limited income, with 
high transaction 
costs 

    

Activities with Milestones Inputs ($000) 
               $29,317 

(Based on April 2014 DMF) 
Output  1:  Environmental  planning  systems,  methods,  
and  safeguards improved 

1.1   Build subregional and national environmental planning 
capacities, with at least two SEAs/environmental 
assessments per year completed by 2016 

1.2   Build capacity for environmental safeguards, through 
engagement with at least ten projects and/or programs in 
the GMS by 2014 

1.3   Conduct safeguard training for at least 150 transport 
and energy sector officials and practitioners by 2016 

1.4   Strengthen country environmental monitoring 
processes, with protocols and/or guidelines for at least 
four national systems established by 2016 

1.5   Promote environmental, climate change and social 
mainstreaming and adoption of effective policy 
measures in at least 3 GMS countries 

 
Output   2:   Management   of   transboundary   biodiversity   
conservation landscapes and local livelihoods improved 
2.1   Improve and update biodiversity profiles in conservation 

landscapes, with at least one profile completed by 2013 
2.2   Integrate environment protection and natural resources 

conservation measures in cross-border agriculture value 
chains promoted under ADB Core Agriculture Support 
Program. 

2.3   Develop and pilot test Payment for Environmental Services 
guidelines in at least two countries 

2.4   Strengthen biodiversity conservation corridor management 
and monitoring in biodiversity conservation landscapes, 
establishing cross-border management arrangements, 
including zoning and gazetting plans, in at least three 
transboundary landscapes by 2016 

2.5   Improve compliance with multilateral environmental 
agreements on the movement of wildlife, timber, and 
other natural resources by supporting at least two cross-
border initiatives by 2015 

2.6   Develop conservation strategy and management plan 
and establish cross-border management and 
conservation collaboration mechanism in at least three 

 
Consultants               
18,860  
(International 

    and National) 
   

Equipment                      
895 

 

Training                       
2,870 

 

Surveys                          
540 

 

Miscellaneous             
4,407 (administration 
and 
support 
costs 

 

Contingencies              
1,745 
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Design 
Summary 

Performance Targets and 
Indicators with Baselines 

Data Sources and 
Reporting 

Mechanisms 

Assumptions and 
Risks 

transboundary landscapes by 2016 
2.7   Improve mechanisms for regional knowledge sharing and 

exchange among the transboundary landscape 
community of practice by supporting at least one platform 
and two knowledge products by 2016. 

 
Output 3: Climate-resilient and low-carbon strategies 
developed 
3.1.  Support climate-resilience measures in key development 

sectors by integrating adaptation considerations into at 
least two investments by 2014 and by identifying at least 
two adaptation projects for financing by 2016 

3.2.  Support low-carbon strategies and MRV frameworks in 
energy and transport sectors, with at least three investment 
proposals developed by 2015 

3.3.  Test institutional and financial mechanisms related to low-
carbon transport “Green Freights” in at least three GMS 
countries 

3.4.  Support country REDD readiness and piloting, with REDD 
readiness plans supported in at least one country by 
2015 

3.5   Develop guideline to integrate climate change 
considerations in transboundary biodiversity landscape 
strategies in at least three landscapes by 2016. 

 
Output   4:   Institutions   and   financing   for   sustainable   
environmental 
management improved 
4.1   Strengthen capacity for environmental management and 

monitoring, with particular emphasis on the roles of the 
WGE and NSUs, with NSUs functional in at least five 
GMS countries by 2015 

4.2    Policy and institutional support for sustainable     
financing of conservation and ecosystem management, 
with at least two payment for ecosystem services 
schemes initiated by 2015 

4.3   Facilitate PPPs for conservation and ecosystem 
management, with at least two PPP financing 
arrangements developed by 2015 

Blue = GEF Indicators and activities added on 8 October 2014; $917,431 

Purple = NDF Indicators – added on April 2013 (Via Major Change of TA) $5.3 M. 

Red = SIDA Indicators – added on 14 November 2012 (Via Major Change of TA) $8.3 M. 

Italic = New/Revised Indicators and Activities 

Black = Original DMF funded by Finland and ADB based on ADB TA Report November 2011: Regional - 

Capacity Development Technical Assistance (R – CDTA) 
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Appendix 2. Revised 2016 CEP Indicators and Milestones 
Ref: Extended CEP Results-based M&E Framework 2013 – 2016 

Legend: 

1. Black: Original version 

2. Red: Activity/indicator/milestone that was cancelled or re-scoped 

3. Purple: Activity/indicator/milestone that was revised 

4. Blue: New activity/indicator/milestone that was added 

 

  

Sub-component Original Indicators Original Milestones Revised Indicators  Revised Milestones 2017 Performance 

Targets  

Component #1: Environmental planning systems, methods and safeguards improved  

1.1 Subregional and national strategic plan capacity strengthened  

110. Conduct economic 

assessment of natural 

capital and valuation of 

ecosystem services 

 Study results and 

statistics/maps used in at least 

4 area‐based and/or sector 

plans 

Economic values of natural 

capital and ecosystem services 

in the GMS integrated into 

strategic planning  procedures 

This activity was cancelled because of the reduction of 

the project budget (expiration of Finland co-financing) 

  

110: Support multi-sector / 

area-based planning 

Documented changes in three 

area‐based plans 

GMS area‐based plans have 

natural capital and ecosystem 

service values, climate change 

aspects, and gender and social 

considerations in‐built 

 

Influence policy making in 

two area-based plans:  

1. SEA for social economic 
development plan  

2. Application of land use 
change simulation 
demonstrated in at least 
two spatial plans 

Technical capacities for 

conducting SEA and spatial 

planning improved 

At least 150 agency 

staff (with at least 35% 

women) able to 

implement safeguard 

assessments 

110. Support sector 

planning 

Pilot planning support tools 

and procedures on two energy 

/ power development plans 

Planning systems for sector 

plans strengthened 

This activity was cancelled because of the reduction of the 

project budget (expiration of Finland co-financing) 
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110: Support national 

policies and strategies 

This is a new activity to support the new DMF Performance Target 

“At least three national environmental related policies and 

strategies are developed and approved.”  

Support development of 

three national environmental 

related policies and 

strategies 

Environmental, climate changes 

and social inclusiveness are 

mainstreamed in national 

policies of selected countries 

At least three national 

environmental related 

policies and strategies 

are developed and 

approved. 

1.2 Safeguards strengthened   

120: Strengthening country 

environmental safeguard 

systems 

1. Documented improvement 
in safeguards application 
at national and 
sub‐national levels in at 
least 3 GMS countries 

2. Enhanced EIA regulations 
and supporting guidelines 
being applied in at least 
two GMS countries 

Application of country safeguards 

systems improved 

 

Documented improvement 

in safeguard practice in two 

Countries 

Application of country 

safeguards systems  

improved 

At least 150,000 people 

in the GMS economic 

corridors benefit from 

environmental 

measures, with at least 

35% of them being 

women 

120: Strengthen 

safeguards application in 

ADB-funded GMS projects 

1. Contribute to review of 
ADB safeguards 
effectiveness in at least 1 
GMS country  

2. Technical contribution to 
at least 1 guideline on 
safeguards good practice 

Safeguards application for 

ADB‐funded projects supported 

‐  

No change No change Environmental and 

social considerations 

included in at least 12 

GMS sector or corridor 

strategies and plans  

 

1.3 Environmental monitoring processes strengthened  

130. Strengthen 

environmental monitoring 

and assessment capacity 

( Modified this activity from 

the two original activities 

i.e. i) Establish a GMS  

1. At least two analytical tools 
developed and 
disseminated through EIS 
(e.g. online carbon 
calculator, land change 
model)  

2. At least 1 new subregional 
environmental 

1. GMS Environmental 
Information System is 
upgraded to support 
additional environmental 
analyses 

2. Development of new 
knowledge products 
supported by EIS data. 

At least one additional 

analytical tool integrated, 

disseminated / applied 

through CEP knowledge 

portal    

Additional environmental 

monitoring and analysis tool 

delivered 

At least five GMS 

strategic plans and 

environmental reports 

supported by the EOC 

Environment 

Information System. 
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Environmental Information  

System and 

ii) Strengthen subregional 

and national environmental 

monitoring database 

performance reporting  
format established (e.g. 
Environmental 
Performance Update) 

 

130. Develop and 

implement a monitoring 

strategy for transboundary 

biodiversity  landscapes 

 

Site level data used in at least 

6 landscape  

management strategies and 

site management plans 

Landscape and site level 

information featured in provincial 

planning and safeguards 

‐  

 

Activity re-scoped. MTR recommended cancellation of site level 

monitoring. TBL monitoring moved to Component 2. 

 

Component #2:  Transboundary Biodiversity Landscapes Management 

2.1 Transboundary biodiversity landscape monitoring and management strengthened  

10: Conduct TBL 

assessment to inform 

management strategy 

Biodiversity profile and 

landscape assessment 

results (maps) readily 

available for 3 

landscapes, and 

documented usage in  

at least 5 EOC / country / 

partner documents (e.g. 

NBSAP) 

Improved access to outputs from 

biodiversity profile and 

monitoring database  

‐  

 

1. Biodiversity profiles 
updated/ consolidated 
for at least three 
landscapes and 
available through GMS 
EKH and other 
platforms 

2. Approach for landscape 
assessment developed 

Biodiversity landscape 

monitoring and assessment 

capacity strengthened 

1. Biodiversity 
corridors are 
gazetted in at least 
three GMS 
countries   

2. Management and 
operational plans 
are formulated and 
implemented in at 
least three 
biodiversity 
conservation 
corridors 

3. Transboundary 
Biodiversity 
Landscape 
Strategies 
formulate and 
implemented in at 

210 Strengthen TBL 

management 

1. Transboundary 
biodiversity landscape 
management guideline  
applied in at least 3 
landscapes 

2. Management plans for six 
transboundary landscapes 

Climate‐integrated 

conservation plans for the 

six transboundary 

biodiversity landscapes 

developed 

1. Stakeholders, policy 
and institutional needs 
identified for at least 
two landscapes 

2. At least one knowledge 
sharing mechanisms 
established   

Collaboration for management 

of transboundary biodiversity 

landscapes strengthened 
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prepared and endorsed by 
government in at least 3 
transboundary biodiversity 
landscapes 
 

 3. Framework for 
biodiversity landscape 
strategy and 
management plan 
developed  and applied 
in at least two 
landscapes 

4. Draft biodiversity 
landscape strategy and 
management plan 
(regional and landscape 
levels) prepared for at 
least two landscapes 

5. MoU to improve 
management of high 
priority areas within at 
least two TBLs signed  

least 3 landscapes 

210 Develop and test 

community-based 

conservation options 

Investment proposals on 

biodiversity conservation 

developed for at least 3 

transboundary biodiversity 

landscapes 

Investment plans for up 

scaling of biodiversity 

conservation interventions in 

place 

‐  

1. Investment proposals 
on biodiversity 
conservation developed 
for at least 2 
transboundary 
biodiversity landscapes 

2. Biodiversity corridor 
design and zoning 
activities completed  

3. Guidelines for 
ecosystem restoration 
in place 

4. PFES Monitoring and 
Evaluation Framework 
developed and field-
tested in Viet Nam 
 

1. Investment plans for up 
scaling of biodiversity 
conservation in place. 

2. M&E Framework for 
Vietnam Payment for Forest 
Environmental Services 
improved and applied 
nation-wide 

1. Payment for 
environmental 
services guidelines 
developed  in at 
least two countries 

2. Innovative livelihood 
interventions are 
tested in at least 
three biodiversity 
conservation 
corridors 
 

2.2 Value chain development 
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220. Identify ecosystem 

based livelihood options 

Following MTR recommendations to move out from community level activities, this sub-component was cancelled.  

220 Develop and test 

ecosystem based 

livelihood options 

 

Component 3. Climate resilience and low carbon strategies developed 

3.1 Climate change risk mitigation and disaster preparedness capacity developed 

310: Strengthen capacity to 

use climate change data 

and information for 

planning 

Climate change adaptations 

integrated into at least 3 

strategies/investments. 

Country capacity to use 

climate change data and 

information for planning 

improved.  

‐ 

1. Periodic partners'  
roundtable meeting held 
and joint knowledge 
product developed  

2. Capacity building 
program for vulnerability 
and adaptation 
assessment method 
and tools commenced  

3. Knowledge exchange on 
climate change adaptation 
promoted 

4. Capacity to apply climate 
change vulnerability and 
adaptation assessment in 
Biodiversity Conservation 
Landscapes strengthened 

1. Climate change 
coping strategies 
tested in, and of 
benefit to, at least 
150 community 
groups, with at 
least 35% women 
beneficiaries 

2. Climate change 
considerations 
integrated in 
transboundary 
biodiversity 
landscape 
strategies in at 
least three 
landscapes  

310 Strengthen capacity 

for risk assessments and 

identification of adaptation 

interventions 

Additional 30 practitioners 

from local institutions 

trained by original batch 

CEP trainees (training of 

trainers). 

Capacity for risk 

assessments and 

identification of adaptation 

interventions sustained 

‐  

1. Knowledge product on 
assessing climate risk 
financing opportunities 
for GMS rural 
communities distributed 
 

2. Guidelines to apply 
climate-smart 
conservation strategies 
and EbA developed 

3. Knowledge disseminated 
to inform future feasibility 
and adaptation pilots on 
climate risk financing 

4. Capacity in integrating 
climate change 
considerations into 
landscape management 
improved 

3.2 National SFM to enhance carbon stocks and REDD+ readiness improved  

320: Strengthen national 

REDD+ strategic planning 

CEP support to national REDD+ strategic planning and policy instruments is completed in Lao PDR. No further activities planned  
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and policy instruments 

320. Strengthening 

capacity for forest carbon 

monitoring 

All activities completed, no further intervention plan.  

320. Develop and test 

REDD+ systems with 

equitable and inclusive 

benefit sharing 

WWF for Nature Viet Nam TOR re-scoped from REDD+ to PFES as stated in Sub-output #220  

a. Low carbon strategies and NAMA technical capacity developed 
 

 

330. Strengthen policy 

frameworks and raise 

awareness in support of 

Nationally  

Appropriate Mitigation 

Actions (NAMAs) 

 

 These activities were cancelled due to the reducing budget and limited implementation time  

330. Strengthen technical 

capacity for mitigation 

monitoring,  

reporting and verification 

(MRV) systems 

 

330: Develop and test low 

carbon interventions and 

for transport and energy 

sectors 

Potential low carbon 

interventions for at least two 

transboundary biodiversity 

landscapes identified 

Financial and technical 

feasibility of low carbon 

interventions for 

communities (i.e. energy 

efficiency, decentralized 

energy) assessed 

1. Fuel consumption of at 
least 70 trucks reduced 
by 10% 

2. Financing leveraged for 
green freight 
interventions in at least 
six companies  

3. Investment plan 
prepared for low carbon 

3. Benefits of low carbon/ 
green freight interventions 
demonstrated, and 
financing mechanism 
successfully piloted 

4. Investment opportunities 
identified 

1. At least four 
investment 
proposals on 

low‐carbon 
technologies and/or 
climate change 
adaptation 
prepared 

2. Annual carbon 
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 / green freight in at least 
two countries 
 

emissions of 
participating 
companies or 
households in pilot 
projects reduced by 
at least 10% 

Component #4: Institution and financing for sustainable management improved  

4.1 Environment Operations Network Institutions Strengthened  

410 Strengthen WGE’s role 

in promoting regional 

collaboration 

At least two projects 

successfully piloted with 

other sector groups 

(activities implemented 

under component 1,2 and 

3) 

Collaborative projects with 

other relevant sectors 

implemented  

 

At least two regional/ 

transboundary projects 

identified/initiated with 

other sector groups 

(activities implemented 

under component 1,2 

and 3) as part of GMS 

RIF 

1. Regional collaboration and 
communication between 
WGE members 
strengthened 

2. Collaboration and 
communication between 
WGE and other GMS 
sectors improved. 

 

410 Strengthen NSU 

capabilities in program 

implementation and sector 

coordination 

NSU staff lead identification of 

future priorities 

NSUs capacities sufficiently 

strengthen to support 

sub‐regional knowledge sharing 

 

1. NSU staff increasingly 
leading i) field missions 
for CEP activities ii) 
identification of future 
priorities 

2. At least one CEP 
technical specialist 
based in at least 3 NSUs  

3. Portal content 
management system 
and user interfaces 
finalized for at least 2 
NSUs 
 

NSUs capacities sufficiently 

strengthen to support program 

implementation and sub-

regional knowledge sharing. 

NSUs fully operational 

in at least five countries 

 

410 Strengthen CEP/ 

EOC’s role as a knowledge 

1. Documented improvement 
in capacity of practitioners 

EOC role for capacity building 

and knowledge exchange 

1. GMS environmental 
portal launched 

EOC role for capacity building 

and knowledge exchange 

At least 50% of EOC 
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hub for environmental 

management  

 

trained through the 
program ‐ EOC 
contributes to directions 
for future environmental 
cooperation 

2. Documented usage of 
EOC knowledge products 
in at least 2 external 
publications / planning 
documents in all GMS 
countries 

recognized externally 

 

 

2. Website visitors 
increased by 20% over 
previous year 

3. At least 3 knowledge 
products produced 

4. At least 12 e-news 
produced 
 

 

recognized externally 

 

professional  

staff are from GMS, at 

least 40% of them 

women 

 

420 Support development 

of sustainable financing 

mechanisms 

1. Two PES guidelines 
developed 

2. PES interventions 
successfully piloted 

1. National approach for PES 
strengthened 

No change No change  

420 Develop investment 

projects and promote 

private sector partnerships 

1. Phase 3 investment 
plan developed 

2. New investment 
leveraged for 
environmental 
management in GMS 

Further funding to support 

GMS countries to improve 

environmental management 

leveraged 

No change No change At least two bankable 

private sector projects in 

environment and natural 

resources developed 

and collaboration 

secured  
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Appendix 3: Progress against revised CEP 2016 Work Plan  

Legend 

 No progress   Some Progress  Moderate Progress  Solid Progress  Achieved/ Exceeded 

 
Sub-component 2016 Indicators Milestones Progress towards Indicators & Milestones 

Component #1: Environmental planning systems, methods and safeguards 
improved 

 

1.1 Subregional and national strategic plan capacity strengthened  

110: Support multi-sector / 
area-based planning 

Influence policy making in two 
area-based plans:  

3. SEA for social economic 
development plan  

4. Application of land use 
change simulation 
demonstrated in at least 
two spatial plans 

Technical capacities for 
conducting SEA and spatial 
planning improved 

 

1. Consultation workshop held with MPI to identify opportunities to integrate SEA into 
SEDP; Luang Namtha provincial technical training of trainers completed; training 
workshop on SEA application in land use planning and SEDP conducted in Luang 
Namtha. 
 

2. CLUMonodo User / Self Teaching Manuals in English and all GMS languages 
produced. Two CLUMondo application case studies identified and confirmed by 
stakeholders – Cambodia and Lao PDR..Data collected for model application 
commenced in both case study countries. 
 

110: Support national 
policies and strategies 

Support development of three 
national environmental related 
policies and strategies 

Environmental, climate 
changes and social 
inclusiveness are 
mainstreamed in national 
policies of selected countries 

 

1. Draft NESAP has been developed with inclusive participation across development 
sectors and line ministries. Two regional workshops were organized, one in Sihanouk 
Ville and another in Siem Reap to solicit inputs from provincial stakeholders. National 
workshop is planned in August to finalize the NESAP. 

2. Scoping Report on Pollution Control Strategy of Lao PDR was formulated and 
disseminated to all departments under MONRE.  

 
3. A position paper on EPP prepared by CEP in March formed the basis for a draft EPP 

Circular produced by MONRE in late May. Extensive feedback was provided on the 
draft circular. A consultative workshop is scheduled for September and finalization of 
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the EPP Circular is planned by October. 
 

 

 

120: Strengthening country 
environmental safeguard 
systems 

Documented improvement in 
safeguard practice in two 
Countries 

Application of country 
safeguards systems improved  

1. EIA Procedure and environmental quality emission guidelines (EQEG) launched by 
Myanmar government. 
 

2. Environmental management plan (EMP) compliance monitoring training held in 
Cambodia in May. 

 

3. Revision of EIA technical guidelines ongoing in consultation with counterpart ministry 
and other development partners involved in EIA in Myanmar. 
 

4. Drafting of Myanmar ambient guidelines commenced in consultation with government 
counterpart; example content prepared as input to drafting of an environmental 
compliance certificate template. 

120: Strengthen 
safeguards application in 
ADB-funded GMS projects 

3. Contribute to review of 
ADB safeguards 
effectiveness in at least 
one GMS country 

4. Technical contribution to 
at least one guideline on 
safeguards good practice 
" 

Capacity for application of 
safeguards systems 
strengthened 

 

1. (a) Contributed to preparation of EIA report review guide and delivery of training 

course, and (b) joined inception mission for pollution control activity and assisted in 

identification of priority capacity building needs in government counterpart department. 

 

2. Prepared chapter on Policies and Institutions for Environmental Sustainability in the 

2016 ADB Country Performance Assessment; joined government consultations on the 

new ADB Country Partnership Strategy; and advised on planning of ADB social 

safeguard technical assistance. 

1.3 Environmental monitoring processes strengthened  
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Strengthen environmental 
monitoring and assessment 
capacity 

At least one additional 
analytical tool integrated, 
disseminated / applied through 
CEP knowledge portal    

Additional environmental 
monitoring and analysis and 
analysis tool delivered 

 

 
1. IPPS Project in Cambodia. Enterprise data for Cambodia collected, reviewed and 

errors clarified and corrected as far as possible. IPPS coefficients applied. Tables and 
graphs prepared and appendix for report ready (June) - sent to Pollution Control Expert 
for report writing. Dissemination and training workshop preliminarily scheduled for week 
of 26 September 2016. 

Component #2:  Transboundary Biodiversity Landscapes Management  

2.1 Transboundary biodiversity landscape monitoring and management strengthened  

10: Conduct TBL 
assessment to inform 
management strategy 

1. Biodiversity profiles 
updated/ consolidated for 
at least three landscapes 
and available through 
GMS Information Portal 
and other platforms 

2. Approach for landscape 
assessment developed 

Biodiversity landscape 
monitoring and assessment 
capacity strengthened 

 

1. Biodiversity landscape monitoring framework was jointly developed in March 2016 by 
Sino-Viet Nam Karst TBL Steering Committees and Mekong Headwaters TBL Steering 
Committees.  

2. Biodiversity and socioeconomic profiles are being developed on schedule based on 
assessment outputs for three TBLs by national consultants in Vietnam and PRC. 
 

3. Thematic maps (biodiversity hotspot, KBAs, land cover and ecological features) have 
been drafted. 
 

4. Methodology including criteria has been developed and the datasets is being 
collected/setup for conducting spatial analysis to identify key ecosystem protection 
target and conservation gaps.   
 

5. Landscape mapping proof of concept Spatial Multicriteria Assessment developed and 
presented to Viet Nam stakeholders. 
 

 

210 Strengthen TBL 
management 

1. Stakeholders, policy and 
institutional needs 
identified for at least two 
landscapes 

2. At least one knowledge 
sharing mechanisms 
established   

Collaboration for management 
of transboundary biodiversity 
landscapes strengthened 

 

1. An international consultant and two EOC experts carried out a mission to Ha Noi and 
Cao Bang in May and June to work with local consultants to draft the TBL strategy and 
management plan. The same team will conduct an assessment mission in Vientiane 
and Luang Namtha in July. Then the international consultant will continue the mission 
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3. Framework for biodiversity 
landscape strategy and 
management plan 
developed  and applied in 
at least two landscapes 

4. Draft biodiversity 
landscape strategy and 
management plan 
(regional and landscape 
levels) prepared for at 
least two landscapes 

5. MOU to improve 
management of high 
priority areas within at 
least two TBLs signed  

to Beijing and Guangxi in August and Yunnan in October. 

2. A Technical Meeting on TBL Conservation Strategy and Landscape Management was 
held 28-29 March in Ha Noi, with 18 participants from Yunnan, Guangxi, Cao Bang, 
and Luang Namtha. In this meeting, the biodiversity landscape monitoring framework 
has been jointly developed.   

3. In Cao Bang Province, a meeting was held on 30 May at Ngoc Trung Commune, with 
25 participants representing all of the interest groups involved in the conservation 
corridor with Guangxi province to discuss the formulation of TBL management strategy.  

4. Joint TBL action plan between Yunnan and Luang Namtha has been finalized. The final 
draft has been submitted to their respective provincial government for final approval. 

5. MOU between Thailand and Cambodia has been drafted but will need further 
discussion. 

210 Develop and test 
community-based 
conservation options 

1. Investment proposals on 
biodiversity conservation 
developed for at least 2 
transboundary biodiversity 
landscapes 

2. Biodiversity corridor 
design and zoning 
activities completed  

3. Guidelines for ecosystem 
restoration in place 

4. PFES Monitoring and 
Evaluation Framework 
developed and field-tested 
in Viet Nam 

1. Investment plans for 
up scaling of 
biodiversity 
conservation in place. 

2. M&E Framework for 
Vietnam Payment for 
Forest Environmental 
Services improved 
and applied nation-
wide 

1. Investment plan to scale up biodiversity landscape management activities for Cao bang 
Biodiversity Landscape is being formulated in Vietnamese and then later translated into 
English. Expected to be completed by December 2017. 

2. WWF REDD+ project has been re-scoped to become PFES  M&E Framework Piloting. 
This is a request from MARD to pilot-test and further develop the PFES M&E 
Framework at Viet Nam BCC projects in two provinces of Central Highlands. 

3. Thailand DNP has initiated transboundary biodiversity landscape management with 
Cambodia and identified two ecological corridors - one is domestic corridor between 
the Khao Soidao Wildlife Sanctuary and the Klong Krua Wai Chalermprakiat Wildlife 
Sanctuary, and the other is transboundary corridor between the Namtok Klong Kaew 
National Park of Thailand and the Central Cardamom Protected Forest of Cambodia. 

4. A guideline for ecosystem/habitat restoration in protected area in Cao bang was 
prepared in Vietnamese in June and a training session on its application in the 
restoration activity in the province is planned in August. 

5. Guangxi Department of Environmental Protection carried out a scoping study in Jingxi 
BL in May and June. The study will be used as the basis to formulate the Karst Area 
Ecological Restoration Guidelines. These guidelines are expected to be in place at the 
end of 2016. 

6. Participatory land use planning for Nabanhe-Mangao corridor in Xishuangbanna is 
completed.  
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Component #3: Climate Change   

3.1 Climate change risk mitigation and disaster preparedness capacity development  

310: Strengthen capacity to 
use climate change data 
and information for 
planning 

1. Periodic partners'  
roundtable meeting held 
and joint knowledge 
product developed  

2. Capacity building program 
for vulnerability and 
adaptation assessment 
method and tools 
commenced " 

1. Knowledge exchange on 
climate change adaptation 
promoted 

2. Capacity to apply climate 
change vulnerability and 
adaptation assessment in 
Biodiversity Conservation 
Landscapes strengthened 

 

1. Climate Change roundtable meetings were organized in April and June to discuss 
the finalization and publication of joint project “Watershed Climate Vulnerability 
Assessment and Adaptation Guidelines” and to share knowledge and 
experiences on different CCA and Mitigation Initiatives.  
 

2. On-line technical support platform on CVAA is being developed and tested. 
Expected to go ‘live’ in October 2016  
 

3. 16 development practitioners and planners from Biodiversity Conservation 
Corridors in Vietnam, Lao PDR and Cambodia have been selected to participate 
in a modular training program on CVAA. There will be three workshops to be 
conducted in the next six months and the 1st one is scheduled on 17 – 20 August 

310 Strengthen capacity for 
risk assessments and 
identification of adaptation 
interventions 

1. Knowledge product on 
assessing climate risk 
financing opportunities 
for GMS rural 
communities distributed 

2. Guidelines to apply 
climate-smart 
conservation strategies 
and EbA developed 
 

 

1. Knowledge disseminated 
to inform future feasibility 
and adaptation pilots on 
climate risk financing 

2. Capacity in integrating 
climate change 
considerations into 
landscape management 
improved 

 

1. EOC experts contributed to the development of WCVAA Guidelines which will be 
published by SEI in October 2016. 
 

2. PRC Environmental Protection Department is implementing EbA guidelines 
developed jointly with UNEP-WCMC (2014) entitled: Opportunities for using 
climate change mitigation and adaptation measures to make progress towards the 
CBD Aichi Biodiversity Targets.  
 

3. As part of the SEA START modular training program, all 16 participants will 
conduct CC vulnerability assessment for the three landscapes and integrate the 
results into the respective biodiversity landscape assessment in August – 
September and will present the results in the 2nd workshop planned in October. 

4. Knowledge product on “Risk Financing” is being edited by EOC Outreach 
Specialist. It is expected to be finalized and published in October 2016. 
 

3.2 National SFM to enhance carbon stocks and REDD+ readiness improved  

320: Strengthen national 
REDD+ strategic planning 
and policy instruments 

WWF for Nature Viet Nam 
TOR re-scoped from REDD+ 
to PFES as stated in Sub-

  



 

58 
 

output 2.2 

3.3 Low carbon strategies and NAMA technical capacity developed  

330: Develop and test low 
carbon interventions and 
for transport and energy 
sectors 

1. Fuel consumption of at 
least 70 trucks reduced by 
10% 

2. Financing leveraged for 
green freight interventions 
in at least six companies  

3. Investment plan prepared 
for low carbon / green 
freight in at least two 
countries" 

1. Benefits of low carbon/ 
green freight interventions 
demonstrated, and 
financing mechanism 
successfully piloted 

2. Investment opportunities 
identified 

 

1. The regional workshop on Green Freight and Logistics in Southeast Asia was 
jointly organized with GIZ and Clean Air Asia to share best practices and 
exchange experiences and knowledge of green freight (national) action plans and 
initiatives among a wide range of public and private stakeholders. 60 participants 
from 13 countries across Asia (Cambodia, Lao PDR, Myanmar, Vietnam (CLMV), 
Singapore, Thailand, the Philippines, China, India, Japan) and Europe (Germany, 
Switzerland, the Netherlands) took part in the workshop, including government 
representatives from Southeast Asian countries, freight forwarders and truckers 
associations, logistic firms and international organizations. 
 

2. The results of CEP GFI were presented at the regional workshop by Grutter 
Consulting, Federation of Thai Industries and representatives of Ministry of 
Transports of Lao PDR, Thailand and Vietnam 
 

3. Grutter Consulting conducted Eco-driver training for 50 freight truck drivers in Lao 
PDR in collaboration with Dept. of Transport, Ministry of Public Work and 
Transport in May; and 10 trainers and 90 drivers in Viet Nam from April to June 
 

4. Proposal and training curriculum have been developed by FTI to conduct eco-
drivers training for 110 long-haul truck drivers on July 6 – 10 in Samutprakarn 
Province., Thailand 

Component #4: Institution and financing for sustainable management  

Improved 

 

4.1 Environment Operations Network Institutions Strengthened  

411 Strengthen WGE’s role 
in promoting regional 
collaboration 

At least two regional/ 
transboundary projects 
identified/initiated with 
other sector groups 
(activities implemented 
under component 1,2 and 
3) as part of GMS RIF 

1. Regional collaboration 
and communication 
between WGE members 
strengthened 

2. Collaboration and 
communication between 
WGE and other GMS 
sectors improved. 

 

1. 22nd WGE meeting was prepared to be held in Danang, hosted by Viet Nam on 26 – 
27 July back to back with WGA meeting on 28 – 29 July. 
 

2. Representatives of other ECP development sectors and GMS Secretariat were invited 
and accepted to participate in the WGE meeting and discuss the mainstreaming of 
Environment in their sectors. 
 

3. WGE representatives were invited to participate in the WGA meetings and vice versa 
to share knowledge and learning experiences. 
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4. Jan–June progress report of the RIF on environment sector was prepared and 
submitted to GMS Secretariat.  
 

412 Strengthen NSU 
capabilities in program 
implementation and sector 
coordination 

1. NSU staff increasingly 
leading i) field missions for 
CEP activities ii) 
identification of future 
priorities 

2. At least one CEP technical 
specialist based in at least 
3 NSUs  

3. Portal content 
management system and 
user interfaces finalized for 
at least 2 NSUs 
 

NSUs capacities sufficiently 
strengthen to support program 
implementation and sub-
regional knowledge sharing. 

 

1. Vietnam and Laos NSUs successfully facilitated and coordinated the CEP TBL 
Assessment Mission in May and June 2016. 
 

2. To improve financial reporting capacity of Lao NSU, the new Finance Assistant 
was invited to do on-the-job training at EOC with CEP Finance team scheduled on 
the week of July 11. 
 

3. Myanmar NSU training needs assessment was conducted in May-June and 
based on the results, capacity development plan for Myanmar NSU has been 
developed. The 1st training will commence in Sept bringing all 3 NSU staff for on-
the-job training at EOC office. 
 

4. Three EOC staff are assigned to be based at Cambodian, Myanmar and Vietnam 
NSUs respectively. 
 

5. EOC has been invited to participate and be one of the panelist in ASEAN – China 
Environmental Cooperation Forum 2016 entitled “Sustainable Urban 
Transformation for Green Development” to be held in Nanning, Guangxi, PRC on 
10 – 11 September 2016. 

 

413 Strengthen CEP/ 
EOC’s role as a knowledge 
hub for environmental 
management  

 

1. GMS environmental portal 
launched" 

2. Website visitors increased 
by 20% over previous year 

3. At least 3 knowledge 
products produced 

4. At least 12 News e-news 
product produced 
 

 

EOC role for capacity building 
and knowledge exchange 
recognized externally 

 

1. CEP organized 14 events during involving 700 participants. 
 

2. Old CEP website separated into GMS Information Portal (portal.gms-eoc.org) and 
CEP Program Website (www.gms-eoc.org) as part of EOC strategy to maximize 
visibility, optimize stakeholder/user experience, and attract new partners. Both 
websites launched in April 2016 with bug fixes and improvements applied 
throughout Q2 and Q3. 
 

3. CEP website updated design incorporated, and 42 news articles uploaded, 44 
CEP and GMS events listed, 8 ADB publications uploaded, and 3 new CEP 
activity pages added.  
 

4. Xishuangbanna environment film nearly completed with final post-production work 
advanced. Final editing of Climate Risk Financing publication underway and an 
advanced draft prepared of a joint knowledge product from the EOC-led Climate 
Change Adaptation Roundtable. 
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5. Two Monthly Media Round-ups produced and 3 GMS Environment Update e-
news produced.  

420 Support development 
of sustainable financing 
mechanisms 

1. Two PES guidelines 
developed 

 

2. PES interventions 
successfully piloted 
  

2. National approach for PES 
strengthened 

1. PES has been incorporated into Cambodian National Environmental Strategic Action 
Plan which is being finalized within 2016. 
 

2. Vietnamese PFES guidelines is in place and operational since March 2016. 
 

3. Vietnam PFES M&E Framework was developed in April – June 2016 under MARD and 
it will be pilot tested in Central highlands of Vietnam in October 2016 – March 2017 by 
WWF. 

420 Develop investment 
projects and promote 
private sector partnerships 

Phase 3 Investment 
developed 

Further funding to support 
GMS countries to improve 
environmental management 
leveraged. 

 

1. Draft CEP Strategic Framework post 2017 formulated and submitted to ADB in June. 
The strategic framework is one of the main subject to be discussed in 22nd WGE 
Meeting scheduled on July 26 – 27 in Danang. 

 

2. Different CEP sustainable financing models and implementation mechanism have 
been drafted to be further elaborated in WGE meeting. 

 

3. Green Freight and Logistics in Southeast Asia project, a replication of CEP GFIs has 
been funded by EU SWITCH ASIA and being implemented jointly by GIZ, MI and GMS 
BC in CLMVT from 2016 – 2018. Euro 2.3 million 

4. Based on CEP work on SEA and EIA in Myanmar, MONREC has secured additional 
$1.3 Million TA from ADB to build National Capacity on Safeguards and Monitoring 
Systems. 

5. WGE has agreed on and support CEP Core Functions which will be the core activities 
of CEP III. These are i) Technical Support, ii) Information and Knowledge 
Management, iii) Regional Collaboration, and iv) Investment and Financial Services 
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Appendix 4: Summary of Country Progress 

 

Cambodia 

Cambodia has made the following developments in the 

first half of 2016 under its environmental governance 

reform strategy: 

Protected Areas Management. The transfer of 

management authority of 41 Cambodia’s protected 

areas covering about 5.8 million ha (32% of Cambodia 

land area) from Forest Administration, MARD to the 

General Department of Administration for Nature 

Conservation and Protection (GDNCP), MoE. These 

protected areas include National Parks, Wildlife 

Sanctuaries, Protected Landscapes, and Multiple Use 

Areas (Fig. 1). The Tonle Sap Biosphere Reserve, with 

three Core Area Wetlands, including the Boeung Tonle 

Chhmar Ramsar site, and two additional Ramsar 

wetland sites are also under the authorized 

management of the GDNCP.  

A National Environment Strategy and Action Plan (NESAP) has been developed through 

inclusive and participatory approach to provide a road map for identifying priority policy tools 

and financing options to sustainably protect and invest in natural resources and the 

environment. 

National Environmental Code formulation has been on-going since 2015 to provide 

overarching legal guidance and direction to achieve sustainable development and bring 

clarity in terms of jurisdictions and mandates among line ministries. 

Core Environment Program Progress (January–June 2016) 

During the last six months, key CEP interventions in Cambodia included: 

National Environmental Strategy and Action Plan Formulation. CEP has provided both 

technical and financial support to MoE to formulate its NESAP. Activities completed were: 

a. Conducted the Second and Third Meetings of the NESAP Inter-Ministerial 

Task Force to review and provide inputs to the draft NESAP 

b. Organized two regional workshops to solicit inputs across development 

sectors in the provinces in May. The first workshop was conducted in 

Sihanoukville for the stakeholders from central and southern provinces and 

the second workshop was organized in June in Siem Reap for the 

stakeholders from North and Northeast provinces. 

CEP Activities in Cambodia in 2016 

 Strengthen subregional and national strategic 

planning capacity (subcomponent 1.1) 

 Strengthen country environmental safeguard 

systems (subcomponent 1.2) 

 Strengthen country capacity in EIA 

preparation (subcomponent 1.2) 

 Identify ecosystem-based livelihood options 

(subcomponent 2.2) 

 Strengthen capacity for risk assessments and 

identification of adaptation interventions 

(subcomponent 3.1) 

 Establish an NSU capable of  effective 
program implementation and sector 
coordination (subcomponent 4.1) 

 Support development of sustainable financing 

mechanisms (subcomponent 4.2) 
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c. Conducted several focus group discussions and meetings with development 

partners on priority projects and financing options. 

 

Piloting Industrial Pollution Projection System (IPPS). NSU in collaboration with different line 

ministries have completed the collection of enterprise data sets and forwarded the same to 

EOC experts for analysis and interpretation. The implementation of IPPS is progressing well 

and the dissemination of the results and training on the use of IPPS is scheduled on 28–29 

September. 

EIA capacity building for provincial MoE officials. NSU facilitated the training on 

“Environmental Impact Assessment Implementation and Follow Up” conducted by two EOC 

Safeguards and Monitoring experts in May. 

Organized a study visit for NESAP Inter-ministerial taskforce to Prey Nub district, Preah 

Sihanouk province to expose them to best practices on climate change adaptation initiatives. 

Cambodian NSU has been facilitating the communication and collaboration between 

GNDCP and Thai Department of National Park (DNP) Wildlife and Plant Conservation in 

regard to the establishment of transboundary biodiversity landscape between Cardamom 

Mountains and Thai Eastern Forest Complex. 

Challenges and Opportunities for CEP Implementation 

Mr. Kheiu Borin, head of Cambodia NSU has been recently appointed the Director General 

for the General Directorate of Local Community at MoE. This provides CEP an excellent 

opportunity to mainstream environment and natural capital management and climate change 

adaptation strategies widely. This will indeed strengthen NSU coordination role in Cambodia.  

People’s Republic of China 

Representatives of 10 ASEAN member states met with 

Chinese delegates in Kunming, Yunnan in June to establish 

ASEAN – China Environmental Cooperation framework. The 

aims of this cooperation is to jointly manage and conserve 

environment and natural capital and promote cooperation 

and knowledge sharing between Chinese institutions and 

ASEAN counterparts. In September, the First ASEAN – 

China Environmental Cooperation forum will be held in 

Nanning, Guangxi Zhuang Autonomous Region – co-

organized by PRC’s Ministry of Environment Protection, 

ASEAN Secretariat and Ministry of Natural Resources and 

Environment of Viet Nam.  

 

Core Environment Program Progress from January to June 2016 

Key activities for the first half of 2016 are highlighted below: 

Strengthen TBL monitoring and management 

CEP Activities in PRC in 2016 

 Strengthen transboundary 

biodiversity landscape 

monitoring and management 

(subcomponent 2.1) 

 Identify ecosystem-based 

livelihood options 

(subcomponent 2.2) 

 Establish NSUs capable of 

program implementation and 

sector coordination 

(subcomponent 4.1) 
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(i) Chinese experts from Beijing, Guangxi and Yunnan participated in a regional 

symposium on transboundary biodiversity and landscape conservation strategy and 

land management in Hanoi in March together with TBL experts from Lao PDR and 

Viet Nam. 

(ii) Guangxi Department of Environmental Protection carried out a scoping study in 

Jingxi and compiled existing BL ecological restoration guidelines. The scoping report 

will be used as the basis for developing the Karst Area Ecological Restoration 

Guidelines. 

Identify ecosystem-based livelihood options 

(i) Yunnan Department of Environmental Protection completed the pilot project on 

“Participatory land use planning for Nabanhe-Mangao corridor. The land use plan 

identifies key ecological elements, ecological sensitivity and spatial distribution of 

ecological services of the corridor. It further defines the ecological function, land use 

classification and differentiate land use rules. The Yunnan TBL team plans to 

conduct the final round of consultation before submitting the plan to the Legislation 

Office of XSBN Prefectural Government and the local people’s congress in August. 

(ii) Yunnan and Lao authorities (Luang Namtha, Phongsali, and Oudomxai) has jointly 

developed transboundary wild elephant conservation plan by conducting the study 

and mapping out distribution zones, population, migration routes and analyzing 

historical data. This study will be used as the basis for developing China-Laos joint 

wild elephant conservation strategy and action plan. 

(iii) Village development fund was granted to three villages in Yunnan and three villages 

in Guangxi to pilot eco-based system livelihood options.  

 

NSUs capable of program implementation and sector coordination 

 

(i) NSU/FECO mobilized a number of TBL experts to document best practices and 

lessons learned on Biodiversity Conservation and Sustainable Use in PRC. This 

included the stocktaking of TBL cooperation with Lao PDR and Viet Nam. 

(ii) Bilateral cooperation framework between YEDP and DONRE of Luang Namtha has 

been submitted for official endorsement to both governments. 

(iii) YEPD initiated cooperation with MONREC 

of Myanmar by paying official visit to the 

capital Nye Pyi Taw and border cities. 

(iv) Xishuangbanna Biodiversity Conservation 

video has been produced jointly by YEPD 

and EOC. The English version is now 

available on CEP website and 

disseminated widely. The Chinese version 

is being edited and is expected to be ready 

for broadcasting before the end of 2016.  

 

Challenges and Opportunities for CEP 

Implementation 

CEP Activities in Lao PDR in 2016 

 Strengthen subregional and national strategic 

planning capacity (Subcomponent 1.1) 

 Strengthen environmental monitoring process 

(Subcomponent 1.3) 

 Strengthen transboundary biodiversity 

landscape monitoring and management 

(Subcomponent 2.1) 

 Strengthen capacity for risk assessments and 

identification of adaptation interventions 

(Subcomponent 3.1) 

 Improve national REDD+ readiness 

(subcomponent 3.2) 

 Develop and test low carbon interventions for 

transport and energy sectors (Subcomponent 

3.3) 

 Establish an NSU capable of  effective program 
implementation and sector coordination 
(Subcomponent 4.1) 

 Support development of sustainable financing 

mechanisms (Subcomponent 4.2) 
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Yunnan and Guangxi have been implementing CEP activities for the last ten years, 

especially on the Biodiversity Conservation Corridor Initiative and have accumulated several 

best practices and learning experiences. These provide an excellent opportunity for 

NSU/FECO to work closely with YEPD and GEPD to document these best practices and 

lessons learned; stock-take of the achievements and shortfalls and make these documents 

available for future uptake and replication. 
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Lao PDR 

Context 

To strengthen cross-department coordination and cross sector cooperation, MONRE has 

recently appointed Department of Environment Quality Promotion as the WGE focal point, 

replacing Department of Pollution Control. 

CEP Progress from January to June 2016 

The Laos NSU generally completed planned activities during the first half of 2016. Some 

highlights from CEP implementation during this period included: 

(i) Ministerial Instruction on Pollution Control and Hazardous Waste Management 

translated, printed and disseminated in Vientiane Capital. With CEP support, 

Pollution Control Department prepared to develop a monitoring framework for 

Integrated Pollution Project System (IPPS) exercise and identified opportunities to 

also model agriculture pollution. 

(ii) Consultation workshop on integrating strategic environmental assessment (SEA) into 

SEDP conducted with Ministry of Planning and Investment (MPI) 

(iii) Luang Namtha Provincial SEA technical training of trainers completed  

(iv) Training workshop on SEA application to provincial in land use planning and SEDP 

conducted for senior and technical officials in Luang Namtha  

(v) A bilateral cooperation framework on environment between Xishuangbanna, PRC 

and Luang Namtha, Lao PDR has been formulated and submitted to higher 

authorities for consideration and approval. The cooperation framework focuses on 

the joint management of Mekong Headwater TBL, pollution prevention and control, 

environmental monitoring and ecological-based community livelihood. 

(vi) Laos NSU work with BCC Project Management Unit to conduct situational analysis of 

NTFP in BBC project sites (Sekong, Champasack, and Attapeu). 

(vii) Ministry of Public Work and Transport (MPWT) oversaw the implementation of GFI 

by Grutter Consulting where 50 truck and bus drivers were trained on Eco Drive 

program. Three representatives of MPWT participated in the Green Freight and 

Logistics in Southeast Asia regional workshop in Bangkok in June and presented the 

green freight experience and lessons learned from Lao PDR. 

In addition, Laos NSU work closely with the BCC Projects in three southern provinces. 

During the reporting period the BCC project has facilitated the issuance of 1,136 land use 

certificates; carried out land exploration and demarcation of 378 km.; provided village 

development fund to 68 villages; and conduct a series of training to project staff and village 

leaders in baseline data collection. 

Challenges and Opportunities for CEP Implementation 

There were some delays in CEP activity implementation due to ongoing technical capacity 

challenges and advance liquidation and fund replenishment.  
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Myanmar 

Context 

Under the new government, the management of country 

natural resources and environment has undergone 

significant reorganization. The Ministry of Environmental 

Conservation and Forestry (MOECAF) was transformed 

to become Ministry of Natural Resources and 

Environmental Conservation (MONREC).  The Myanmar 

government continues to strengthen its policies, laws, 

and regulations for sustainably managing its natural 

resources) and CEP continues to play important role in 

supporting MONREC to achieve its goals. 

Core Environment Progress from January to June 

2016 

The country achievements of the Core Environmental 

Program, Phase II activities in the first half of 2016 has predominantly focused on 

environmental safeguard strengthening. A notable output was the launch in January of 

Environment Impact Assessment Procedure and Environment Quality Emission Guidelines 

following their official issuance on 29 December 2015. Implementation of capacity 

development technical assistance continued during the reporting period including finalization 

of an Environmental Safeguard Capacity Assessment and development of A Capacity 

Building Action Plan during a mission occurring between 15 February and 30 March. Other 

outputs completed during this mission were preparation of a Guideline for Review of 

Environmental Impact Assessment Reports, drafting of an Environmental Compliance 

Certificate template, and delivery of training for Environmental Conservation Department 

staff on review of Environmental Impact Assessment reports. Additionally, a field visit was 

arranged to Mandalay-Sagaing-Pagan-Mont. Popa-Chauk between 3 and 7 March to collect 

case study details as part of preparation of a Country Environmental Analysis report. 

Another mission occurred between 2 and 18 May to assess the capacity of and prioritize 

training needs for the Pollution Control Division of the Environmental Conservation 

Department. 

Under the Core Environment Program, ADB and the Ministry of Environmental Conservation 

and Forestry signed a Letter of Agreement on 30 January 2015 to enable establishment of a 

National Support Unit and fund implementation of program activities. The National Support 

Unit was formally opened on 1 February 2016 including the full staff complement of: 

Coordinator, Finance Assistant, and Administrative Assistant. Two office spaces have been 

made available to the Core Environment Program in ministry Building 53, one office 

assigned to the National Support Unit and a second adjacent office set aside for use by 

consultants. Both offices were initially furnished with desks and chairs as a ministry in-kind 

contribution. Procurement of needed office equipment occurred during May and June 

ensuring that the unit would be fully functional by July. Since its establishment the National 

Support Unit has been active in supporting implementation of program technical activities, 

organizing training workshops, and setting up a financial system and preparation of 

CEP Activities in Myanmar in 2016 

 Strengthen country environmental 
safeguard systems (Subcomponent 
1.2) 

 Strengthen safeguards application in 
ADB-funded GMS projects 
(Subcomponent 1.2) 

 Strengthen subregional and national 
environmental monitoring databases 
(Subcomponent 1.3) 

 Establish an NSU capable of  
effective program implementation and 
sector coordination (Subcomponent 
4.1) 
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liquidation reports. Additionally an updated program country work plan and an Inception 

Report were prepared and submitted to the Environmental Operations Center in April. 

The first funding tranche 0f $75,000 from ADB under the Letter of Agreement was received 

on 29 September 2015. Total spending reached $44,167 (58.9%) as of 30 June 2016. It is 

anticipated that a request to transfer a second tranche will be made in September. After a 

slow start expenditure has steadily progressed. Based on spending patterns to date there 

will be a need to reallocate funds among different budget categories to ensure that sufficient 

funds are available for planned training and workshops, and procurement of additional 

equipment and supplies needed for technical activities. A request will therefore be submitted 

to permit such a reallocation.  

Challenges and Opportunities for CEP Implementation 

MOECAF has limited experience and capacity to implement CEP activities and also lacks 

familiarity with ADB financial procedures. A priority for the next reporting period is therefore 

to provide substantial technical and financial support to form an NSU which is fully capable 

of program implementation and coordination.  

Noting that the Letter of Agreement implementation period currently only extends to 31 

December 2016 there is a need to formally extend the agreement to the recently decided 

program completion date of 31 December 2017. 

 

Thailand 

Context 

The Ministry of Natural Resources and Environment 

(MNRE) has established National Steering Committee 

on GMS Core Environment Program since May 17, 

2016 (MNRE Directive signed by the Permanent 

Secretary, MNRE). The Steering Committee has 13 

members appointed by MNRE and related line agencies 

including Office of the National Economic and Social 

Development Board, Ministry of Transport, Ministry of 

Agriculture and Cooperatives, Ministry of Tourism and 

Sports, Department of Urban Planning, Ministry of 

Interior, Office of Natural Resources and Environment Policy and Planning, Royal Forest 

Department, Department of National Parks, Wildlife and Plant Conservation, Federation of 

Industry of Thailand, the Thai Chamber of Commerce and Board of Trade of Thailand. The 

Office of International Cooperation on Natural Resources and Environment (OIC) of MNRE 

serves as the committee secretariat. The roles and responsibilities of this Steering 

Committee are to: (i) Set national policy and direction for the cooperation on Environment 

under GMS; (ii) provide enabling environment for CEP activities in Thailand; supervise, 

support and monitor CEP works; (iii) provide advices and strategic direction for CEP 

implementing agencies including other organizations on Environment working under GMS; 

and (iv) oversee and review the preparation of GMS Country Annual Report as well as other 

progress reports on Environment under GMS. 

CEP Activities in Thailand in 2016 

 Established CEP Steering Committee 

to oversee CEP activities in Thailand 

(Subcomponent 4.2) 

 Reactivated the transboundary 

biodiversity landscape monitoring and 

management in Eastern Forest 

Complex (Subcomponent 2.1) 

 Developed and tested low-carbon 

interventions for transport sector 

(Subcomponent 3.3) 
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Core Environment Progress from January to June 2016 

The Department of National Parks, Wildlife and Plant Conservation (DNP) and the 

Environment Operations Center (EOC) have reactivated the Biodiversity Conservation 

Landscape Project in the Eastern Forest Complex. The following activities/milestones were 

accomplished during the reporting period: 

(i) Worked with Environment Operations Center in extending the implementation period 

of the project to the end of December 2016 to enable DNP to complete the project 

activities. The request was approved by ADB in June 2016. 

(ii) Initiated transboundary biodiversity landscape management with Cambodia and 

identified two ecological corridors—one is domestic corridor between the 

KhaoSoidao Wildlife Sanctuary and the Klong Krua Wai Chalermprakiat Wildlife 

Sanctuary, and the other is transboundary corridor between the Namtok Klong Kaew 

National Park of Thailand and the Central Cardamom Protected Forest of Cambodia.  

Preliminary discussion with Cambodia was initiated in 2015 and MOU between the 

two countries was drafted.  More concrete collaboration on this transboundary 

biodiversity landscape will be elaborated during the upcoming joint field visit between 

DNP and General Department of Administration for Nature Conservation and 

Protection (GDNCP) of Cambodia in October - November 2016 to the Eastern Forest 

Complex. 

(iii) Revised inception report and work plan. Following the approval of project 

implementation extension period, DNP in close collaboration with EOC has been 

reviewing and revising the inception report and work plan to respond to the emerging 

needs and priorities.  Focus will be more on TBL feasibility study and plan of action 

formulation in collaboration with Cambodian counterpart and less on intervention at 

community level.  The revised work plan and budget will be submitted to ADB for 

approval in August 2016 and DNP plans to intensify the project implementation from 

September 2016 onward. 

  

Office of Transport and Traffic Policy and Planning (OTP), MoT in collaboration with the 

Federation of Thai Industries (FTI) has continued working on the GFI. Key activities are as 

follows: 

(i) Conducted consultation workshop to develop eco-driver curriculum and training 

materials; worked with 20 truck freight companies to arrange eco-driving training for 

over 100 drivers.  This training was held for five days in July 2016. 

(ii) Developed and tested computer software to improve logistics management and 

reduce empty backhauls. 

(iii) Tested and documented energy-efficient technologies for small-medium truck freight 

companies. These technologies include low resistant tires and optimal tire pressure, 

aerodynamic equipment, and GPS monitoring and tracking system. Green Freight 

Transport Technology (GFT) site study has been implemented for assessment 

identifying fuel use baseline for improvement of fuel efficiency action plan. This 

implementation is expected to be completed in October 2016.   
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(iv) Participated in the Regional Workshop on Green Freight and Logistics in Southeast 

Asia on 2-3 June 2016 and presented the results of GFI in Thailand to over 60 

participants from 13 countries. Best practices and lessons learned from Thailand 

Green Freight experiences are being replicated by the EU funded Green Freight and 

Logistics in the GMS by GIZ, Mekong Institute and GMS Business Forum. 

 

Challenges and Opportunities for CEP Implementation 

The small number of staff fully dedicated to CEP and changes in assignments have caused 

implementation delays of certain activities.  Thailand welcomes the helping hand of EOC in 

assigning one full-time National Program Assistant to provide administrative and logistical 

support to the CEP Steering Committee and the OIC – Thailand WGE agency by the end of 

June; Thailand also welcomes other EOC experts to work with MNRE to provide the expert 

skill for environmental technical support. 

Key opportunities to be explored are support for capacity building on strategic environmental 

assessment, nationally appropriate mitigation actions in the transport sector, and low-carbon 

strategies especially for areas within special economic zones in border provinces. 

 

Viet Nam  

Context 

The Law on Environmental Protection (LEP) 

has been approved by National Assembly on 

1st July 2014 and been effective since 1st 

January 2015, replacing the LEP 2005. The 

LEP has identified the need for environmental 

protection planning policy to ensure 

mainstreaming of environmental concerns into 

socio-economic development plan.  

The Viet Nam Prime Minister has approved a 

master plan on biodiversity conservation to 

2020 and vision towards 2030 on January 

2014. The master plan aims to preserve and 

develop important natural ecosystems, valuable 

and endangered genetic sources. It will also 

maintain and strengthen ecosystem services in 

response to climate change in order to boost 

national sustainable development. Under the 

master plan, 46 conservation areas will be 

established in the next six years.  

The Action Plan to Implement the National Green Growth Strategy has been approved by 

Prime Minister on 20th March 2014 which provides solid foundation for promoting natural 

capital accounting and valuation and promotes low carbon development in different sectors. 

CEP Activities in Viet Nam in 2016 

 Support multi-sector and area-based planning 

(subcomponent 1.1) 

 Strengthen transboundary biodiversity 

landscape monitoring and management 

(subcomponent 2.1) 

 Identify ecosystem-based livelihood options 

(subcomponent 2.2) 

 Strengthen capacity for risk assessments and 

identification of adaptation interventions 

(subcomponent 3.1) 

 Develop and test low carbon interventions for 

transport and energy sectors (subcomponent 

3.3) 

 Establish NSU capable of program 

implementation and sector coordination 

(subcomponent 4.1) 
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Core Environment Program Progress (January to June 2016) 

(i) Environmental Protection Planning (EPP) Circular. CEP provided technical support to 

MONRE by drafting EPP paper which is being used as the basis for formulating the 

EPP Circular and technical guidelines. The Circular is expected to be approved by 

December while the technical guidelines are being developed with the target 

completion date early next year. 

(ii) Biodiversity Landscape (BL) Monitoring and Management. Two national consultants 

have been commissioned to assist Viet Nam Environment Administration (VEA) to 

conduct biodiversity landscape assessment and profiling in the last six months. A 

series of workshops and working sessions were held during the reporting period to 

draft the BL action plan, build capacity of community leaders on Community 

Development Fund management. In May and June, Viet Nam NSU coordinated and 

facilitated the ADB TBL mission team to Hanoi and Cao Bang for developing TBL 

management strategy and action plan between Cao Bang and Guangxi. 

(iii) Payments for Forest Environmental Services (PFES). CEP provided technical 

support to Ministry of Agriculture and Rural Development to develop PFES 

Monitoring and Evaluation Framework. This included: Developing a set of PFES 

verifiable indicators, support tools, forms and templates; conducting technical 

meetings and consultation workshops; and refining the M&E Framework and 

soliciting endorsement from concerned provinces. MARD has made a request to 

CEP to support the pilot-testing of this M&E Framework in the BCC sites by WWF in 

the next six months. 

(iv) Reduce carbon emission in transport sector. Directorate for Road of Viet Nam 

(DRVN) worked closely with Grutter Consulting to implement GFI in Viet Nam. 

Activities during this reporting period were (i) testing green technologies by installing 

less resistant tires, optimizing tire pressure, and installing aerodynamic equipment; 

(ii) conducting Eco Drive training to 10 trainers and 90 drivers; and assisting two 

companies to obtain Green Freight accreditations. 

(v) Institution strengthening and outreach. In collaboration with Japan Society of Material 

Cycles and Waste Management, United Nations Center for Regional Development, 

Institute of Global Environmental Strategies the Third International Scientific 

Conference on Material Cycles and Waste Management (3RINCs) was launched on 

March 9 in Hanoi, Viet Nam. In addition, NSU organized  consultation workshop on 

Natural Capital Platform in Viet Nam on 7 June 2016 with the participation of key 

development partners (i.e. GEF, UNDP, GIZ) to discuss working mechanism of the 

platform and its action plan. 

 

Challenges and Opportunities for CEP Implementation 

Viet Nam will host the WGE AM22 to be held in Da Nang city on 26–27 July back to back 

with WGA AM13. This provides an excellent opportunity for MONRE to present best 

practices and learning experiences in implementing environmentally-friendly and climate 

resilient programs in Viet Nam. 
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Appendix 5: Expected Deliverables and Work Plan for July – December 2016 

 

Sub-component 2016 Indicators Milestones Work Plan for July – Dec 2016 

Component #1: Environmental planning systems, methods and safeguards improved  

1.2 Subregional and national strategic plan capacity strengthened  

110: Support multi-

sector / area-based 

planning 

Influence policy making in two 

area-based plans:  

1. SEA for social economic 
development plan 

2. Application of land use 
change simulation 
demonstrated in at least two 
spatial plans 

Technical capacities for 

conducting SEA and spatial 

planning improved 

1. Document results of the Luang Namtha training on application of 
SEA in land use planning. 

2. Complete the CLUMondo exercises in Cambodia and Lao PDR and 
integrate results into strategic spatial planning 

110: Support 

national policies and 

strategies 

Support development of three 

national environmental related 

policies and strategies 

Environmental, climate changes 

and social inclusiveness are 

mainstreamed in national 

policies of selected countries 

1. Finalize NESAP, translate it into Khmer and have it adopted by 
Cambodian National Council for Sustainable Development 

2. Use NESAP priority projects for identifying ADB pipeline planning 
3. Provide technical assistance to Lao PDR to draft NPCS 
4. Facilitate September EPP workshop and assist MONRE VN in 

finalizing EPP Circular for government adoption. 

120: Strengthening 

country 

environmental 

safeguard systems 

Documented improvement in 

safeguard practice in two 

Countries 

Application of country 

safeguards systems improved 

1. Conduct EIA report review training for Cambodian provincial officials 
in Rattanakiri on 12-14 September. 

2. Finalize the revision of EIA technical guidelines in Myanmar. 
3. Provide additional feedback on Myanmar EIA consultant registration 

scheme. 
4. Commence drafting of Myanmar environmental quality standards. 

120: Strengthen 1. Contribute to review of ADB Capacity for application of 1. Provide inputs to a new Capacity Development for Project 
Implementation technical assistance in Myanmar, including advising 
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safeguards 

application in ADB-

funded GMS 

projects 

safeguards effectiveness in 

at least one GMS country 

2. Technical contribution to at 

least one guideline on 

safeguards good practice " 

safeguards systems 

strengthened 

on drafting of social safeguard guidelines. 
2. Continue to provide inputs to an Environment Safeguard Institutional 

Strengthening technical assistance in Myanmar, including (a) delivery 
of a course on EQEG application in EIA report preparation and 
project compliance monitoring, and (b) updating of the Myanmar 
Environmental Information Portal. 

1.3 Environmental monitoring processes strengthened  

130. Strengthen 

environmental 

monitoring and 

assessment 

capacity 

At least one additional analytical 

tool integrated, disseminated / 

applied through CEP knowledge 

portal    

Additional environmental 

monitoring and analysis and 

analysis tool delivered 

 

1. Conduct dissemination workshop on the results of IPPS in Cambodia 
and provide training to concerned officials from MOE and Ministry of 
Industry – 26 – 28 Sept. 

2. Write report on Myanmar Industry dataset  

Component #2:  Transboundary Biodiversity Landscapes Management  

2.1 Transboundary biodiversity landscape monitoring and management strengthened  

210: Conduct TBL 

assessment to 

inform management 

strategy 

1. Biodiversity profiles 

updated/ consolidated for at 

least three landscapes and 

available through GMS EKH 

and other platforms 

2. Approach for landscape 

assessment developed 

Biodiversity landscape 

monitoring and assessment 

capacity strengthened 

1. VN to organize workshop on Multi-criteria spatial analysis using GIS 
for decision-making in Environmental Management 

2. Translate Biodiversity and socioeconomic profiles of two TBLs into 
English and upload them in the EKH 

3. Thailand, conduct workshop to assess impact of CEP BCI phase I 
(Western Forest Complex BCI Project) 

4. Thailand – corridor spatial assessment conducted and corridor 
designed finalized 

210 Strengthen TBL 

management 

1. Stakeholders, policy and 

institutional needs identified 

for at least two landscapes 

2. At least one knowledge 

sharing mechanisms 

established   

Collaboration for management 

of transboundary biodiversity 

landscapes strengthened 

1. Carry out TBL management strategies and M&E mission in Lao in 
July; Beijing and Guang xi in August; and Yunnan in October – to 
assist them to develop BL strategies and management plans 

2. Monitor the VDF in Guangxi and Yunnan and Vietnam  
3. Co-organize regional knowledge sharing workshop with PRC on 

Mekong Headwater TBL between Yunnan and Kashin State of 
Myanmar 
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3. Framework for biodiversity 

landscape strategy and 

management plan 

developed  and applied in at 

least two landscapes 

4. Draft biodiversity landscape 

strategy and management 

plan (regional and 

landscape levels) prepared 

for at least two landscapes 

5. MoU to improve 

management of high priority 

areas within at least two 

TBLs signed  

4. Develop two knowledge products on conservation strategies 
5. Facilitate study visit of Cambodia team to Eastern Forest Complex 

and meeting with DNP on MOU 
6. Follow up on the joint TBL action plan between Yunnan and Luang 

Namtha 
 

210 Develop and 

test community-

based conservation 

options 

1. Investment proposals on 

biodiversity conservation 

developed for at least 2 

transboundary biodiversity 

landscapes 

2. Biodiversity corridor design 

and zoning activities 

completed  

3. Guidelines for ecosystem 

restoration in place 

4. PFES Monitoring and 

Evaluation Framework 

developed and field-tested 

in Viet Nam 

1. Investment plans for 

up scaling of 

biodiversity 

conservation in place. 

2. M&E Framework for 

Vietnam Payment for 

Forest Environmental 

Services improved and 

applied nation-wide 

1. Continue to provide support to BL TWG in Cao Bang on the formulation of 
Investment Plan 

2. Monitor the piloting of PFES M&E framework project in central highlands. 
3. Thai DNP to commence their work in the two identified BCCs between 

Thailand and Cambodia 
4. VN to conduct training on the application of a guidelines for ecosystem 

restoration. 

Component #3: Climate Change  

3.1 Climate change risk mitigation and disaster preparedness capacity development  
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310: Strengthen 

capacity to use 

climate change data 

and information for 

planning 

1. Periodic partners'  

roundtable meeting held and 

joint knowledge product 

developed  

2. Capacity building program 

for vulnerability and 

adaptation assessment 

method and tools 

commenced " 

1. Knowledge exchange on 

climate change adaptation 

promoted 

2. Capacity to apply climate 

change vulnerability and 

adaptation assessment in 

Biodiversity Conservation 

Landscapes strengthened 

1. Continue to facilitate CCA Roundtable Meetings 
2. Conduct 2nd CVAA modular training cycle Oct – Dec to 16 BCC 

development practitioners 
3. Monitor and provide technical support to participating BCC projects in 

conducting Climate Vulnerability Assessment in their respective sites. 
4. Go live On-line CVAA technical support platform 

310 Strengthen 

capacity for risk 

assessments and 

identification of 

adaptation 

interventions 

1. Knowledge product on 

assessing climate risk 

financing opportunities for 

GMS rural communities 

distributed 

2. Guidelines to apply climate-

smart conservation strategies 

and EbA developed 

 

 

1. Knowledge disseminated to 

inform future feasibility and 

adaptation pilots on climate 

risk financing 

2. Capacity in integrating 

climate change 

considerations into 

landscape management 

improved   

1. Finalize and publish knowledge product on Risk Financing and 
disseminate it widely 

2. Collect and document case studies from the BCC Community 
Vulnerability Assessment from participants of CVAA modular training 
program. 

3. Develop EbA practical guidelines to be used by participating BCC 
projects. 

3.2 National SFM to enhance carbon stocks and REDD+ readiness improved  

320: Strengthen 

national REDD+ 

strategic planning 

and policy 

instruments 

WWF for Nature Viet Nam TOR 

re-scoped from REDD+ to PFES 

as stated in Sub-output #220 

  

3.3 Low carbon strategies and NAMA technical capacity developed  

330: Develop and 

test low carbon 

1. Fuel consumption of at least 

70 trucks reduced by 10% 

1. Benefits of low carbon/ 

green freight interventions 

1. Monitor and evaluate performance of the pilot projects in Laos, Viet 
Nam and Thailand 
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interventions and for 

transport and energy 

sectors 

2. Financing leveraged for 

green freight interventions in 

at least six companies  

3. Investment plan prepared 

for low carbon / green freight 

in at least two countries" 

demonstrated, and 

financing mechanism 

successfully piloted 

2. Investment opportunities 

identified 

2. Close contracts of Grutter, CAI-ASIA and FTI 
3. Present the Green Freight Initiative results in  

 

Component #4: Institution and financing for sustainable management  

Improved 

 

4.1 Environment Operations Network Institutions Strengthened  

410 Strengthen 

WGE’s role in 

promoting regional 

collaboration 

At least two regional/ 

transboundary projects 

identified/initiated with other 

sector groups (activities 

implemented under component 

1,2 and 3) as part of GMS RIF 

3. Regional collaboration and 

communication between 

WGE members 

strengthened 

4. Collaboration and 

communication between 

WGE and other GMS 

sectors improved. 

1. Organize the 22nd WGE meeting and knowledge sharing with WGA 
meeting on 26-27 July in Danang – hosted by Viet Nam 

2. Participate in 13th WGA meeting  
3. Key message on Eco-Agriculture to be delivered by Cambodia 

representative at the GMS 8th Economic Corridors Forum held on 
Aug 3 – 4 in Phnom Penh. 

4. Participate in 21st GMS Minister Meeting in November and present 
the CEP Strategic Framework 

410 Strengthen NSU 

capabilities in 

program 

implementation and 

sector coordination 

1. NSU staff increasingly 

leading i) field missions for 

CEP activities ii) 

identification of future 

priorities 

2. At least one CEP technical 

specialist based in at least 3 

NSUs  

3. Portal content management 

system and user interfaces 

finalized for at least 2 NSUs 

 

NSUs capacities sufficiently 

strengthen to support program 

implementation and sub-

regional knowledge sharing. 

1. Myanmar NSU training at EOC on 13-16 September.  
2. Facilitate LOA amendments for all NSUs and PSUs to June 2017  
3. Assist NSU/PSU in formulating 2017 work plans and budget 
4. Continue to deploy CEP experts to NSUs as needed especially in 

Viet Nam, Myanmar, and Cambodia 
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410 Strengthen 

CEP/ EOC’s role as 

a knowledge hub for 

environmental 

management  

 

1. GMS environmental portal 

launched" 

2. Website visitors increased 

by 20% over previous year 

3. At least 3 knowledge 

products produced 

4. At least 12 News e-news 

product produced 

 

 

1. CEP knowledge generation 

and sharing improved 

2. CEP implementation 

lessons and good practices 

captured, packaged and 

disseminated 

3. EOC role for knowledge 

exchange recognized 

externally 

CEM Program Management 

1. Incorporate WGE inputs into CEP Strategic Framework, finalize and 
present the framework to 21 GMS Ministers meeting in November 
2016. 

2. Formulate 2017 work plan and budget 
3. Produce and disseminate CEP Semi-Annual Report  

 

Knowledge Hub 

1. Extension of Quo – company hosting EOC Website and Regional 
portal contract for one more year Jan – Dec 2017 

2. Publish Risk Financing KP 
3. Organize regional Knowledge Sharing with PRC. 
4. Xishuangbanna Environment Film in Chinese produced. 
5. Finalize bug fixes to CEP website and GMS Information Portal 
6. Finalize Xishuangbanna biodiversity film versions 
7. Produce 3 GMS Environment E-news products 
8. CEP website and social media updates 
9. GMS Information portal updates 
10. Produce green freight briefs 

420 Support 

development of 

sustainable 

financing 

mechanisms 

1. Two PES guidelines 

developed 

2. PES interventions 

successfully piloted 

  

National approach for PES 

strengthened 

1. Monitor the Vietnamese PFES M&E pilot project in central highlands 

420 Develop 

investment projects 

and promote private 

sector partnerships 

Phase 3 Investment developed Further funding to support GMS 

countries to improve 

environmental management 

leveraged. 

 

1. Provide support to VEA to formulate BCC Investment Plan for Cao 
Bang  

2. Formulate post 2017 Project Proposal based on the endorsed CEP 
Strategic Framework 
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