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GMS –      Greater Mekong Subregion 

JICA –      Japan International Cooperation Agency 
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RETA  –      regional technical assistance 
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Note: In this report, ―$‖ refers to US dollars. 
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Introduction 

In 2005, the Greater Mekong Subregion (GMS) Core Environment Program and Biodiversity 

Conservation Corridors Initiative (CEP-BCI) was endorsed at the 2nd Greater Mekong 

Subregion Summit of Leaders represented by governments of Cambodia, People‘s Republic 

of China (PRC), Lao People‘s Democratic Republic (Lao PDR), Myanmar, Thailand and Viet 

Nam. The first phase of CEP-BCI was administered by the Asian Development Bank (ADB) 

under a Regional Technical Assistance Program (RETA 6289) with cofinancing from the 

Governments of Finland, Sweden, and Netherlands as well as through the PR China Poverty 

Reduction Fund. Preparation for a second phase culminated in the Program Framework 

Document for CEP-BCI (2012–2016) being endorsed by the 3rd Environmental Ministers‘ 

Meeting in Phnom Penh, Cambodia, in July 2011. ADB then prepared a RETA paper for a 

second phase of the program which was approved by ADB‘s Board in December 2011. 

RETA 7987 is co-financed by the Governments of Finland and Sweden as well as ADB. The 

GMS Working Group on Environment (WGE) guides the program and oversees the 

Environment Operations Center (EOC), which provides secretariat and implementation 

support.  

CEP-BCI was set up in response to growing concern about the environmental impacts of 

rapid economic development. Anchored in the GMS Economic Cooperation Program, CEP-

BCI strives to achieve a shared vision of ―a poverty-free and ecologically rich GMS‖ by 

mainstreaming sound environmental management, biodiversity conservation, and climate 

resilience measures. 

CEP-BCI has four strategic objectives: 

Strengthen country capacity to assess natural resource stocks and flows within key 
ecosystems, landscapes, and economic corridors. These assessments will foster better 
understanding of the relationship between economic development and ecosystem services. 

Strengthen capacity to integrate environmental considerations into economic 
development planning to ensure that environmental costs and the role of ecosystem 
services influence economic planning and investment decision making. 

Pilot innovative ideas and approaches for integrated conservation and development, 
climate resilience, and low carbon technology. The program will test innovations in 
collaboration with other implementing partners to enable future scaling up.  

Strengthen monitoring capacity to enhance country responses to environmental issues. 
The program will support monitoring at subregional, national, and subnational scales.  
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Executive Summary 

In 2012, CEP-BCI completed its pilot phase and began the transition into Phase II. It was a 

challenging but fruitful year as the program wrapped up remaining Phase I commitments, 

prepared its new five-year program, and began implementing Phase II activities. 

The signing of two major co-financing agreements with the governments of Finland and 

Sweden, totalling $22.3 million, ranked among the year‘s biggest achievements. With these 

agreements finalized, and further co-financing arrangements initiated, the program is well on 

track to secure the financial resources needed to fully implement CEP-BCI‘s ‗scaling up‘ 

under Phase II. Apart from its own funding, the program also aims to leverage over 

investments in sustainable environment in the Greater Mekong Subregion (GMS). In this 

regard, there were two major achievements during the year. Building on the success of CEP-

BCI work, the Global Environment Facility (GEF) is committing $20 million to scale up 

landscape conservation and climate change work in Cambodia, Lao PDR and Viet Nam. In 

addition, and also influenced by CEP-BCI, the Forest Investment Program has earmarked 

$13 million to support climate change work in Lao PDR. 

The financial resources of CEP-BCI must be complemented by comprehensive program 

strategies; implementation plans; and efficient management, finance, and administrative 

systems. This groundwork was the major focus of 2012. By the end of the year, an 18-month 

work plan was in place, as were four component strategies, numerous project concept notes, 

a detailed program budget, and a draft program-monitoring framework. In addition, most 

core staffing positions had been filled, partners identified, and implementing contracts 

readied. 

The planning process to achieve the above was both extensive and inclusive. In addition to 

two regional WGE meetings, multiple consultation missions were conducted to each of the 

six GMS countries throughout the year. As a result, the Phase II program has been 

extensively guided by the priorities and needs of the GMS countries, as identified by the 

countries. While these inputs were led by the environment ministries, many other ministries 

and sectors were also involved, as were civil society partners. This inclusive planning 

approach has been an important first step for CEP-BCI to meet one of its strategic goals 

under Phase II: that of increasing regional and cross-sector collaboration.  

To further collaborate, CEP-BCI is playing an important role in ensuring that environmental 

considerations are integrated into ADB‘s multi-sector Regional Investment Framework. With 

a GMS project pipeline worth approximately $9 billion, the opportunity to influence this scale 

of investment certainly helps CEP-BCI progress towards its goal of an ―environmentally 

friendly and climate resilient GMS Economic Cooperation Program.‖ 

While securing funding and planning the Phase II program dominated the year, many 

important activities were completed and others initiated. These are covered in detail 

elsewhere in this report, but a few highlights include the international conference GMS 2020: 

Balancing Economic Growth and Environmental Sustainability and the production of the 

GMS Atlas of the Environment, 2nd Edition. Both have been instrumental in raising the 

profile of the program as a key player in promoting sustainable development in the region. 
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Also, the year marked the launch of a new body of work on environmental safeguards, which 

has already added strategic value to the program. This work has given CEP-BCI its first 

opportunity to engage in direct national support to Myanmar, and has positioned the program 

to play a critical role in supporting the country to develop its environmental impact 

assessment (EIA) framework and systems.  

In 2012, CEP-BCI also made strides in reinventing its approach to environmental monitoring, 

enhancing the strategic aim of EOC to be an ―environmental knowledge hub.‖ The new EOC 

website has introduced innovative tools to provide stakeholders in the region and beyond 

with much easier access to a wide range of high quality and timely environmental data.  

While this document looks back on these highlights and other 2012 progress, it is also 

important during this transition year to reflect back on Phase I as a whole. In late 2012, work 

began on the Phase I Completion Report, which will capture the achievements, challenges, 

and lessons learned from the first 6.5 years of CEP-BCI. 

Invariably, transition years offer unexpected challenges. During the second half of 2012, 

ADB began reviewing and then tightening its administrative procedures for CEP-BCI. While 

this has caused some implementation delays, detailed later in the report, in the long-term 

they will improve financial and administrative accountability as well as efficiency. 

Despite this and other challenges, CEP-BCI has successfully managed the transition period 

and by the end of 2012 had positioned itself for full-scale implementation of Phase II 

activities during 2013 and beyond. 

The following sections report on 2012 outputs and outcomes under each of the four Phase II 

components, followed by sections on co-financing operations and implementation 

challenges. The 2012 Financial Report is presented in Appendix 1.  
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Component 1: Environmental Planning Systems, Methods, 

and Safeguards 

 

Component Overview 

The overall output of this component is ―improved environmental planning systems, methods 

and safeguards in the GMS‖ and it has the following three objectives:  

(i) Operationalize economically, environmentally and socially sound strategic planning 

procedures that integrate environmental considerations in sector- and area-based  

plans;  

2012 Highlights 

During 2012, CEP-BCI developed a roadmap for environmental planning work under 

Phase II. Drawing on Phase I lessons, this ‗component strategy‘1 outlines the approach 

and priority activities, as well as key performance targets and indicators. The strategy 

includes details on a new body of work on safeguards, increased emphasis on economic 

analyses as a strategic planning support tool, and a new approach to environmental 

monitoring. It also identifies priority support needs and entry points for GMS sector- and 

area-based planning processes. Subregionally, these include economic corridor plans and 

transboundary conservation landscapes. Nationally and subnationally, priority support 

areas identified are river basin and land-use planning processes, and energy and transport 

planning.  

Whilst scoping and planning Phase II work under this component was a major focus during 

the 2012 transition year, CEP-BCI also contributed considerable strategic planning inputs 

to further consolidate Strategic Environmental Assessment (SEA) capacity in the region. 

These include leading a subregional tourism SEA involving three countries, technical 

inputs to Viet Nam‘s Red River basin planning processes, and awareness-raising on SEA 

for Lao PDR‘s energy sector. In addition, CEP-BCI worked closely with ADB to ensure that 

environmental considerations are at the forefront of its Regional Investment Framework 

priorities.   

A new body of work on safeguards marks an important step forward in the planning 

support CEP-BCI offers to the GMS. By helping countries improve their environmental 

impact assessment (EIA) systems, the program is complementing its ‗upstream‘ strategic 

planning work by providing support at the project level, where impacts on people and the 

environment are most direct. By the end of 2012, CEP-BCI had engaged in strategically 

important safeguards work with assistance to Myanmar to develop Environmental 

Conservation Rules and EIA Procedures. With an already apparent upsurge in foreign 

investment and development assistance, it is critically important that the country is well 

positioned to prevent and mitigate the potential negative environmental and social impacts 

from related projects. CEP-BCI, with ADB, has positioned itself at the forefront of efforts to 

ensure this. 

The component strategy also outlines a considerable shift in the program‘s approach to 

environmental monitoring. Reliable, timely and consolidated baseline and trend information 

is the backbone of successful performance monitoring and is essential for environmentally 

sound decision making. Recognizing this, CEP-BCI is moving away from the process-

intensive production of static environmental performance assessment (EPA) reports, and 

investing more resources in collecting a wider range of comparable environmental and 

socio-economic data, updated yearly.  

The program is also improving access to this data via tools integrated into the CEP-BCI 

website. By the end of 2012, three tools had been built: the GMS Statistics Portal, the 

GMS Interactive Atlas, and the GMS Development Maptool. These initiatives are an 

important step toward enhancing EOC as the hub for GMS environmental information. 
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(ii) Enhance the application of environmental safeguards, including compliance 

monitoring mechanisms; and  

(iii) Strengthen databases and information systems to support environmental 

performance monitoring and evaluation.  

To achieve these objectives, activities are structured under three subcomponents: (i) 

Strategic Planning, (ii) Safeguards, and (iii) Monitoring. 

Activity Progress 

Strategic Planning 

Economic Valuation of Biodiversity and Ecosystem Services: CEP-BCI supported a 

contingent valuation of ecosystem services by Champasak University, Lao PDR. This study 

supported capacity development of a local university to generate data required to assign 

monetary values for biodiversity and other services provided by the ecosystems. The study 

focused on the willingness of local communities to pay to conserve their surrounding forests 

in Champassak, Attepue and Xekong provinces. Such information is vital to understand 

costs and benefits of conservation interventions and to support informed investment 

decisions. The study has contributed to the regional knowledge base regarding the use and 

non-use values of forest resources, and is expected to feed into broader economic 

assessments of natural capital in the region. CEP-BCI has prepared a concept paper setting 

up the regional context and identifying the entry points to integrate natural capital values in 

development planning processes. 

Environmental Assessment of the GMS Regional Investment Framework: This 

framework will guide and prioritize ADB work through the GMS Program until 2017 and 

includes approximately $9 billion of investments. To help ensure that it appropriately 

incorporates environmental and social considerations, EOC has provided technical inputs, 

including baseline mapping and spatial prioritization, using multi-criteria assessments. The 

EOC presented these results at the November 2012 GMS Senior Officials Meeting in the 

PRC, and further inputs will be provided until the framework is finalized in 2013.  

SEA of Tourism in the Golden Quadrangle: Beginning in 2011, this SEA focused on 

tourism in the border region of Yunnan, PRC; Lao PDR; and Thailand, a development 

priority area for the GMS Tourism Sector Strategy. The SEA identified current and future 

environmental and social impacts from planned tourism and related development activities. 

Among the many impacts identified were transboundary issues such as anticipated 

increases in illegal wildlife trade and human trafficking. The SEA findings and 

recommendations were presented at a regional tourism workshop in March, which identified 

and endorsed 11 potential projects. These projects include the development of agro-tourism 

market chains for local livelihoods, strengthening protected area management in Lao PDR, 

and the investigation of tourism-related payment for ecosystem services (PES) models. The 

GMS program is now looking at how to take these forward during 2013.  

Capacity Support for Energy Sector SEA in Lao PDR: CEP-BCI leveraged from previous 

success with SEA support to Viet Nam‘s power development master plan to engage with Lao 

PDR‘s energy sector. As SEA is relatively new in the country, a workshop in January 

focused on raising awareness and understanding of how SEA could benefit energy planning. 
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Around 80 senior government officials attended, and discussions included the potential for a 

hydropower SEA, which would incorporate elements of energy planning and integrated water 

resource management. The workshop also helped energy sector officials understand 

requirements under a proposed SEA decree and guidelines, and solicited their feedback into 

the proposed decree, including charting out responsibilities for different agencies. In 

addition, participants clearly identified areas of CEP-BCI support in Lao PDR, which include 

supporting the development of scenarios for optimisation of energy mix, and filling 

information gaps on the optimal location and sequencing of hydropower investments.   

SEA for Red River Basin Planning: During 2012, CEP-BCI supported a baseline analysis 

of water resource management in the Red River Basin in Viet Nam and advised on an SEA 

analytical framework for river basin planning. With its extensive agriculture, the densely 

populated Red River Basin is one of the country‘s key economic areas, and the government 

has begun a process to develop a management master plan. CEP-BCI inputs not only 

influence this planning process, but also provide the program with its first entry point to 

engage in water sector work in the GMS.  

The analysis and advice provided inputs into the ADB technical assistance report 

Preparation of Planning Tasks for the Red-Thai Binh River Basin. A completion report due in 

early 2013 will summarize entry points into the existing planning process for assessing water 

functions and allocation, ecosystem services, and pollution. CEP-BCI also began modeling 

national water demand from the basin, which will continue into 2013. 

Rapid Macroeconomic Assessments: Rapid spatial-economic assessments can provide 

important baseline and GIS information on development pressures, as well as economic 

values and trade-offs, in biodiversity landscapes. In May 2012, two such assessments were 

completed in Cambodia‘s Koh Kong and Mondulkiri provinces. These assessments, plus one 

previously completed in Quang Nam, central Viet Nam, will inform the geographic targeting 

and prioritization of the Biodiversity Conservation Corridors Project (BCC) activities in the 

two countries.  

Linking GMS SEA Practitioners with International Best Practice: To better connect SEA 

experience and practitioners from the region with the knowledge of the international SEA 

community, CEP-BCI supported 17 GMS government staff to attend an international training 

course and conference. In April 2012, 10 GMS land use planning experts attended a training 

on GIS tools for improved SEA at the Faculty of Geo-Information Science and Earth 

Observation (ITC) of the University of Twente in the Netherlands. In May, seven senior GMS 

energy planning experts attended the Annual Conference of the International Association of 

Impact Assessment, themed Energy Future: The Role of Impact Assessment, in Portugal. 

The GMS participants learned from international experts and also had the opportunity to 

present on recent SEA achievements for GMS land use planning and energy sector 

planning.  

Safeguards 

In the latter half of 2012, CEP-BCI provided Myanmar‘s Ministry of Environmental 

Conservation and Forestry with technical support to develop a national safeguards system. 

In collaboration with the ministry and ADB, the program co-organized a safeguards 

knowledge-sharing event in Nay Phi Taw in November 2012. The two-day event brought 
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together international and regional safeguards experts and Safeguards Community of 

Practice organizations with representatives from 16 Myanmar government ministries.  

Together, these stakeholders identified priority areas of support needed to develop a 

safeguards system compatible with ADB, Japan International Cooperation Agency (JICA), 

and World Bank standards. During the meeting, participants provided revisions to the 

country‘s draft EIA Procedures, and identified a number of follow up activities for action in 

2013. With ADB, JICA, the World Bank, and civil society organizations present, the event 

also contributed to ensuring greater coordination between partners supporting Myanmar‘s 

safeguards development.  

Other safeguards work included planning for the next GMS Phnom Penh Plan training, which 

will be held in March 2013. Titled ―Environmental Safeguards Good Practice for Transport 

and Energy Sector Planning and Projects in the GMS,‖ the training course will introduce key 

concepts, tools and approaches for planners and environmental safeguard practitioners to 

more systematically apply safeguards in the GMS Program context. 

Monitoring 

National EPA Reporting: The second round of national and provincial EPA reporting for 

2007–2011 is now complete, and English language reports are being finalized for 

publication. Country language translations have been completed for Guangxi, Lao PDR, 

Thailand, Yunnan and Viet Nam, while translation of the Myanmar and Yunnan reports will 

be completed in early 2013. A subregional EPA synthesis report is currently being prepared 

for publication. 

Web-based Monitoring Tools: CEP-BCI developed a suite of online tools during 2012 to 

capture and disseminate key GMS monitoring data and information. The GMS Interactive 

Atlas provides users with the ability to tailor a visual overview of key subregional geographic 

features. It has been upgraded with new datasets (e.g. forest cover, tourism features, 

hydropower schemes) and now features 31 key layers that individual stakeholders can easily 

select and combine to create maps tailored to their needs. The Interactive Atlas has also 

been upgraded to a more modern and intuitive user interface. In addition, the new GMS 

Statistics Portal has been established as the main hub through which EOC can present key 

socioeconomic and environmental statistics via interactive charts and factsheets. For each 

data set, users can select individual or multiple countries and download the data in attractive 

formats for research, presentations and other uses.  

Both the Interactive Atlas and Statistics Portal were ‗soft-launched‘ at the WGE‘s annual 

meeting in May 2012. By June, the Interactive Atlas was fully operational on the EOC 

website, and the Statistics Portal followed in August. A Statistics Intern and a GIS Assistant 

are now in place and supporting data collection and compilation, which will lead to regularly 

updated and expanding data sets for both tools. As the tools are web-based, user statistics 

are now able to be tracked, providing a feedback mechanism to shape increasingly useful 

monitoring information and platforms for the coming years. 
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Priorities for 2013 

Strategic Planning: During 2013, CEP-BCI will conduct economic assessments of natural 

capital in GMS biodiversity landscapes to generate quality information with which to inform 

planning decisions. CEP-BCI will continue providing support to ADB to evaluate and 

prioritize development projects under the GMS Regional Investment Framework and will 

conduct a scoping exercise of national planning processes and investments to identify 

further entry points for CEP-BCI engagement. In Viet Nam, the program will support the 

development of SEA guidelines for river basin and land use planning. In Cambodia, Lao 

PDR, and possibly Myanmar, CEP-BCI will conduct awareness-raising activities on SEA 

tools and processes for energy sector planning. 

Safeguards: CEP-BCI will conduct an analysis of the current status and gaps in safeguards 

systems and application in the GMS in order to identify priority actions to align country 

safeguards systems with the standards of ADB, JICA, and the World Bank. In addition, the 

program will work with select ADB projects to support compliance monitoring and 

implementation of environmental management plans. In Myanmar, CEP-BCI will support the 

Ministry of Environmental Conservation and Forestry to finalize its EIA procedures, to 

develop interim environmental quality standards as well as EIA technical guidelines, and to 

prepare a capacity building roadmap. In Cambodia, CEP-BCI will support initiatives to 

improve the application of EIA regulations, quality of EIA review, and compliance monitoring 

processes. 

Monitoring: EOC will continue transitioning from being a ‗data consumer‘ to being an active 

producer, consolidator and distributer of quality statistical and geographic data. A regional 

network consisting of GMS universities and research institutes will be established to produce 

regionally consistent, high quality geographic data sets. The initial work of the network will 

be to develop a GMS-wide forest cover map, which will be invaluable for mapping natural 

resource stocks and availability of ecosystem services. Throughout 2013, enhancements to 

the EOC website will continue to improve its usability and usefulness as the ‗shop-front‘ of 

the environmental information system. Initiatives include adding new indicators, 

customizable fact sheets, a GMS Statistics App, impact and geo-stories, and a GIS 

download page where users can access raw GIS data as well as ready-made maps. 

Monitoring support to the BCC project in Lao PDR and Viet Nam will also be initiated during 

2013. 
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Component 2: Biodiversity Landscapes and Livelihoods   

 

Component Overview 

The overall output of this component is improved local livelihoods and management of 

transboundary biodiversity conservation landscapes. To achieve this, CEP-BCI aims to 

enhance the connectivity, function and services of ecosystems through an integrated 

biodiversity conservation and livelihoods development. 

 The objectives of this component are to:  

(i) Strengthen subregional, national and subnational policy and institutional capacity, 

and leverage investments to manage landscapes with high biodiversity and 

ecosystem services values; and 

(ii) Promote green value chains for agro-ecosystem products and services to generate 

employment and strengthen local livelihoods. 

Activities are structured under two subcomponents (i) Biodiversity Landscape Management 

and Monitoring, and (ii) Value Chain Development 

In Cambodia, Lao PDR, and Viet Nam, activities will complement ADB‘s $69 million BCC 

project, the initiation of which is considered a major achievement of CEP-BCI Phase I. In 

addition, work will continue at the three biodiversity conservation corridor sites not covered 

by the BCC investment: Guangxi-Cao Bang and Xishuangbanna in Yunnan Province, PRC, 

and Tenasserim in Thailand. 

Activity Progress 

Biodiversity Landscape Management and Monitoring 

In October 2012, EOC conducted consultation missions to Cambodia, Lao PDR, Viet Nam, 

as well as to Yunnan and Guangxi provinces, PRC. Similar consultations were also held in 

Thailand, including a completion workshop for Phase I BCI work at the Tenasserim pilot site. 

Meetings with implementing partners and government agencies shaped the Phase II 

component strategy, including mapping out priority biodiversity landscape and livelihood 

activities. 

2012 Highlights 

The year marked the successful completion of all remaining Biodiversity Conservation 

Corridors Initiative (BCI) Letter of Agreement (LOA) commitments from Phase I and 

extensive planning for biodiversity landscape work under Phase II. Informed by a 

commissioned paper that analyzed strategic actions required for improved landscape 

conservation in the GMS, a component strategy was developed following extensive 

consultations with government and non-government partners. Finalized in December, the 

strategy outlines results, milestones and indicators and provides a clear roadmap for the 

next four years.  
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With the scope of activities defined, LOAs were drafted with government agencies in PRC, 

Thailand and Viet Nam, and now await processing by ADB. The agreed scope of work 

includes: 

(i) Delineate biodiversity conservation ‗hot spots‘ and corridors based on ecosystem 

assessments;  

(ii) Develop biodiversity conservation and corridor design and management guidelines; 

(iii) Prepare investment plans to scale-up biodiversity landscape and corridor 

management interventions, building on best practices; and 

(iv) Strengthen the capacity of provincial authorities for implementing the above via 

trainings on mapping, and creating management plans and guidelines.  

 

At the regional level, CEP-BCI efforts will focus on strengthening regional and transboundary 

collaboration on biodiversity landscape management. A draft project proposal has been 

prepared for the Regional Support Project on Forests and Biodiversity Program and 

submitted to GEF. This project will be co-financed by CEP-BCI and aims to facilitate 

collaboration and regional knowledge exchange to strengthen transboundary biodiversity 

landscape management. It will also be the ‗umbrella‘ project for $20 million of new GEF 

climate change activities in Cambodia, Lao PDR, and Viet Nam. 

In the same three countries, CEP-BCI support to BCC project sites has been clarified via 

consultations with BCC executing agencies and consultant teams. The scope of work 

includes:  

(i) Supporting biodiversity conservation corridor recognition in national biodiversity 

policy, strategy and action plans; 

(ii) Supporting landscape and corridor land use planning, including corridor delineation; 

(iii) Capacity building on participatory forest monitoring and management; and  

(iv) Interventions to strengthen local livelihoods, including improving community 

resilience to climate change. 

 

Test and Replicate Community Based Conservation Options 

With the submission of technical and financial completion reports for both the Guangxi-Cao 

Bang and Xishuangbanna pilot sites, BCI work under Phase I has concluded. The LOAs 

drafted for Cao-Bang-Guangxi, Xishuangbanna, and Tenasserim under Phase II cover the 

following scope of work: 

(i) Develop site-specific restoration guideline and implement ecosystem and habitat 

restoration activities; 

(ii) Extend village development funds in select communities, and provide additional seed 

capital for implementing conservation agreements; and 

(iii) Explore and test additional livelihood development interventions. 
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Priorities for 2013 

Priority activities for this component include improving and updating biodiversity profiles in 

GMS conservation landscapes, and strengthening biodiversity conservation corridor 

management and monitoring. Pilot site management activities will focus on Xishuangbanna, 

PRC; Guangxi-Cao Bang, PRC and Viet Nam; and the Eastern and Western Forest 

complexes in Thailand. Emphasis will be on village development funds; forest monitoring, 

patrolling, and restoration; and livelihood development initiatives. CEP-BCI will undertake 

economic and other analyses to investigate potential green value chain opportunities in 

order to improve local livelihoods. However, before implementation begins under this 

component, immediate priorities include: completing the recruitment for Biodiversity 

Landscape and Livelihoods Specialist (Component Lead), and Conservation and Social 

Development Coordinator; and finalizing LOA approval with ADB.  
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Component 3: Climate Change 

 

Component Overview 

The overall output of the climate change work of CEP-BCI is the development of climate-

resilient and low-carbon strategies, and their integration into GMS development planning and 

investment decisions. The component has the following objectives:  

(i) Strengthen the capacity of productive sectors and communities to adapt to the 

impacts of climate change by promoting ecosystem-based approaches; 

(ii) Build institutional capacity at the national and sub-national levels to reduce 

greenhouse gas (GHG) emissions from land use changes by capitalizing on evolving 

carbon markets; and 

(iii) Build national climate change mitigation capacity and promote public-private-

partnerships to reduce GHG emissions from energy-intensive sectors such as energy 

and transport. 

 

Climate change activities are structured under the following three subcomponents: (i) 

Adaptation (ii) REDD+ Readiness, and (iii) Mitigation. 

2012 Highlights 

As with the other program components, a major focus of climate change work during 2012 

was on scoping and detailing activities as well as implementation arrangements for Phase 

II. In late 2012, a strategy paper for the climate change component was finalized and 

endorsed by the WGE. The climate change program has also received strong support from 

development partners, including the Nordic Development Fund (NDF), which will provide 

$5.3 million for this work. The GEF has also indicated interest in financing the scaling-up of 

program activities relating to ecosystem-based adaptation approaches to biodiversity 

conservation. In addition, CEP-BCI inputs to the development of the Forest Investment 

Program‘s plan for Lao PDR, which was finalized in January, have helped influence a 

$13.3 million investment in REDD+ ‗readiness‘ support. 

Other major progress during the year included the completion of the Carbon Neutral 

Transport Corridors (CNTC) feasibility study. The study has scoped out ‗Green Freight‘ 

pilot projects, which aim to reduce the environmental impact of transport along the East-

West Economic Corridor. Another study completed in 2012 investigated the climate 

change related risks and impacts facing farmers in the subregion and appropriate 

adaptation responses. The innovative approach used for this study is undergoing 

refinement and will be promoted in the region for more widespread use. Finally, CEP-BCI 

secured government approval for planned REDD+ activities in Lao PDR, Thailand and Viet 

Nam.  

With the additional financing in place, planning advanced, and administrative 

arrangements nearly finalized, CEP-BCI is well-positioned to begin full-scale 

implementation of Phase II climate change activities in 2013.  
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Activity Progress 

Adaptation  

A Phase I study developed and tested a risk and vulnerability assessment methodology to 

investigate the likely climate change and socioeconomic impacts facing farming communities 

in the GMS. The assessment framework was applied at BCI sites in Lao PDR, Thailand and 

Viet Nam. 

CEP-BCI completed the final technical report and case study reports from the three 

countries during 2012, and identified specific adaptation options for the communities 

involved. A knowledge product is being drafted to disseminate findings and lessons learned, 

and to stimulate discussion of further improvement and wider-scale application of the 

assessment methodology. The study findings are also being used to influence ongoing 

adaptation work under other programs, including ADB‘s Pilot Program for Climate Resilience 

investments in Cambodia, USAID‘s Mekong Adaptation and Resilience to Climate Change 

program, and ADB‘s GMS Core Agriculture Support Program. 

Drawing on the study results, an implementation plan for follow-up activities was developed. 

Study results will aim to enhance the assessment methodology as well as other tools and 

methods, and will support the integration of climate change adaptation considerations into 

development planning and local-level interventions. Consultative discussions were held with 

potential partners including the Southeast Asia-System for Analysis, Research and Training 

SEA-START (Chulalongkorn University) and the Commonwealth Scientific and Industrial 

Research Organisation (CSIRO). 

REDD+ Readiness 

CEP-BCI obtained official approval from the governments of Lao PDR, Thailand, and Viet 

Nam for REDD+ activities, and identified partners and implementing agencies. However, due 

to changes in ADB procurement procedures during 2012, the anticipated LOA contracting 

modality for implementation partners may have to be adapted. These activities should 

commence within the second quarter of 2013. 

Mitigation  

CEP-BCI finalized the final report for the CNTC feasibility study focusing on the East-West 

Economic Corridor in 2012. Based on the findings of the report, a series of discussions were 

initiated in June with government and other stakeholders in Thailand and Viet Nam to scope 

out potential pilot projects. The scoping team consisted of specialists from Clean Air Asia, 

the University of the Thai Chamber of Commerce, Viet Nam Clean Air Partnership and 

international and national consultants. These consultations resulted in a concept paper for 

three GMS Green Freight pilot projects to be implemented in Phase II, and a longer-term 

investment framework for green freight in the GMS.  

The GMS green freight pilot projects will set up revolving funds to support: 

(i) Retrofits of truck fleets to introduce more efficient technologies;  

(ii) Driver training to improve fuel efficiency and safety; and  
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(iii) Improved logistics management.  

 

During missions to Lao PDR and Viet Nam in October and November 2012, the EOC met 

with the transport and environment ministries to identify implementation and coordination 

arrangements for these projects.  

CEP-BCI also supported a series of training and awareness-raising activities related to 

green freight during 2012. In January, a two-day training course was held for freight 

company representatives from Lao PDR, Thailand and Viet Nam, where participants applied 

their company data to the ‗Green Trucks Toolkit‘ to identify where they could make fuel 

efficiency gains. In December, a study tour was organized for high-level transport and 

environment officials from Lao PDR, Thailand and Viet Nam. Participants visited the GEF-

funded Guangzhou Green Trucks demonstration project in Guangdong, PRC. The EOC 

team also contributed presentations to green freight related sessions at the ADB Transport 

Forum in Manila in November and the Better Air Quality Conference, held in Hong Kong in 

December. 

Priorities for 2013 

With key staff now on board, CEP-BCI will focus on mobilizing partners to start the 

implementation of priority climate change activities as follows: 

Adaptation: During 2013, CEP-BCI will mobilize institutions and experts to develop a web-

based climate change modelling and monitoring database, and deliver related training 

programs for national research institutions and government stakeholders. A feasibility 

assessment of risk financing for climate change adaption will be initiated by the end of the 

year. 

REDD+ Readiness: Capacity building events on participatory forest monitoring in Lao PDR 

and Viet Nam will target provincial authorities and communities. CEP-BCI will support 

Thailand to develop guidelines for community-based carbon monitoring to support REDD+ 

readiness.  

Mitigation: Green freight pilot projects will be initiated in Lao PDR, Thailand, and Viet Nam 

with an initial phase of testing fuel efficiency technologies and eco-driving approaches. 

National training packages will be developed to target GMS transport and energy officials on 

approaches to reduce GHG emissions from these sectors.   

http://www.gms-eoc.org/news/green-freight-in-the-gms
http://www.gms-eoc.org/news/green-freight-in-the-gms
http://www.gms-eoc.org/events/better-air-quality-hong-kong-
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Component 4: Institutions and Financing 

 

Component Overview 

The overall aim of Component 4 is to improve institutions and financing for sustainable 

environmental management. To achieve this, the component has the following three 

objectives: 

(i) Strengthen national and subnational capacity for environmental management and 

monitoring with particular emphasis on the WGE, their environment ministries, and 

national support units (NSUs);  

(ii) Strengthen the EOC to better support the WGE to implement CEP-BCI, build 

institutional and technical capacity in the subregion, and further develop as a regional 

knowledge hub on environmental management; and  

(iii) Develop sustainable financing mechanisms and facilitate public-private-partnerships 

for ecosystem management. 

Activities are structured under two subcomponents: (i) Institutions, and (ii) Sustainable 

Financing. 

2012 Highlights 

A comprehensive and inclusive planning process that continued throughout the year has 

created a sound foundation for Phase II implementation. Multiple national and regional 

consultations, which included the WGE focal agencies as well as other sectors and 

partners, has also helped set the scene for improved regional collaboration, and increased 

ownership of the countries over the CEP-BCI program. The Phase II planning work 

culminated in the development of work plans and budgets, four component strategies, a 

program-monitoring framework, and draft LOAs—all pre-requisites for efficient and 

effective implementation.  

The majority of EOC staff were either in place or about to start by the end of 2012. Some 

key positions, such as the Technical Program Head, remained unfilled and have had to be 

re-advertised. During 2012, the EOC and WGE focal agencies began mapping out the 

roles, structural arrangements and staffing requirements for NSUs.  

A major international conference and the production of the GMS Atlas of the Environment 

occurred during the year, which, along with some new outreach-related initiatives, have 

helped raise the program‘s profile and strengthened the role of the EOC as a knowledge 

hub. This role was also enhanced through an array of capacity-building events delivered 

throughout 2012, including technical training programs and broader environmental 

awareness-raising events. 

With the additional financing in place, planning advanced, and administrative 

arrangements nearly finalized, CEP-BCI is well-positioned to begin full-scale 

implementation of Phase II climate change activities in 2013.  
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Activity Progress  

Institutions 

 A key strategic approach of CEP-BCI Phase II planning was to ensure greater WGE 

involvement in the design of the program, which is expected to lead to increased WGE 

ownership of Phase II implementation. Prior to 2012, extensive regional and national 

consultations with the WGE and partners took place to develop the overall Program 

Framework Document. During 2012, this approach continued, with consultation workshops 

held in each country during April and May, clarifying national priorities for Phase II and, more 

immediately, the 2012–2013 work plan.  

The consultations also provided an opportunity to build Phase II synergies between the 

WGE focal agencies, other sector ministries, and civil society. Representatives from 6-10 

ministries attended each of the country workshops. A session at each workshop was 

dedicated to cross-sector discussions and the gathering of government sector and NGO 

partner inputs into Phase II activity design.  

Also, in an effort to build regional collaboration between the WGE and other sectors, CEP-

BCI has invited government officials from tourism, agriculture, energy, transport, as well as 

each country‘s GMS Program focal agency to attend WGE meetings each year since 2010. 

These partners attended the WGE 18th Annual Meeting, held in Jinghong, PRC in May 2012, 

which also included national GEF focal points. Partners also attended, including 

representatives from the United Nations Environment Program and the private sector 

organization Emergent Ventures. In addition to addressing functional matters, the annual 

meetings now include sessions on thematic topics to build shared understanding of key 

development trends and issues. The topic for 2012 was Green Economy, and messages 

from the session were presented by ADB representatives at June‘s Rio +20 conference in 

Brazil. 

An important indicator of WGE‘s increased capacity for regional collaboration—both inter-

country and cross-sector—is actual collaborative work at the activity or project level. During 

2012, there was encouraging progress, including the Golden Quadrangle Tourism SEA, 

which involved three countries, and the Myanmar safeguards work, which involved 16 

ministries and a wide range of key sectors.  

CEP-BCI also provides the WGE members and their agency staff with opportunities to learn 

from global best practice and to share GMS regional experience. Three examples from 2012 

were WGE representation at the Convention on Biological Diversity‘s 11th meeting of the 

Conference of Parties in October in India, the SEA practitioner training and International 

Association for Impact Assessment conference in Europe, and the Green Freight study tour 

to PRC.  

Establish National Support Units: Fully functional NSUs embedded in the GMS 

environment ministries are essential to decentralize CEP-BCI implementation and to 

strengthen environmental management at the national level. These NSUs will be responsible 

for leading implementation of national activities as well as contributing to regional activities. 

However, establishing effective and sustainable NSUs is a challenging task, and while some 
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progress was made during Phase I, much remains to be done. The main challenge is in 

setting up appropriate structural and administrative arrangements, which necessarily vary by 

country. This is compounded by a current lack of clarity on what ADB financial and 

administrative modalities will enable NSUs to directly manage CEP-BCI financial resources. 

While these issues were not resolved by the end of 2012, consultations with the countries 

led to the drafting of LOAs, which provided some initial direction for the roles, 

responsibilities, indicative budgets and staffing requirements for each NSU. This work will be 

taken further by an institutional capacity building needs assessment specialist starting in 

January 2013. 

Strengthen EOC as a Hub for Technical Capacity Building and Knowledge on 

Environmental Management: As covered in previous sections of this report, EOC-led 

national consultations occurred throughout the year and resulted in four component 

strategies, a WGE approved 18-month work, project concept notes developed, implementing 

partners identified, government approvals secured, and LOAs drafted. Also, a 

comprehensive monitoring framework was drafted in line with the ‗results-based monitoring‘ 

approach. This significantly expands the monitoring framework outlined in the RETA paper, 

and will be used from 2013 onwards for monitoring purposes.1 

By the end of the year, an additional five EOC professional positions had been filled, and 

recruitment of another five well advanced. These include GMS coordinator and associate 

positions, and, by early 2013, over half of the EOC professional staff will be GMS nationals. 

However, two senior positions remained unfilled: the Technical Program Head and the 

Biodiversity Landscapes and Livelihoods Specialist, both of which had to be re-advertised 

following an unsuccessful first round. Appendix 2 provides a summary of the EOC staffing 

situation. 

In continuing to strengthen its capacity building and knowledge hub roles, EOC organized 18 

learning events during the year, which reached more than 900 participants. These included 

technical training programs, study tours, and a major international conference. EOC staff 

also represented CEP-BCI at key ADB and GMS meetings during the year, including tourism 

and transport forums and two workshops on safeguards. Greater engagement in ADB 

events has been identified as a priority for Phase II, as these events provide entry points for 

strengthening the profile and influence of CEP-BCI work across the GMS Program and ADB 

more broadly. Appendix 3 provides a summary of all 2012 events.   

CEP-BCI also continued its engagement with the GMS Phnom Penh Plan by delivering a 

one-week training course on SEA and safeguards for energy and transport sector planners. 

Held in February 2012 in Bangkok, the 26 participants included mid-level technical staff from 

the energy and transport sectors as well as from finance and planning ministries. 

Also in February, EOC organized the flagship CEP-BCI event of Phase I, the International 

Conference on GMS 2020: Balancing Economic Growth and Environmental Sustainability. 

The conference benchmarked GMS economic growth from 2001 to 2010 and its impact on 

environmental and social development. Delegates discussed known and emerging 

                                                

1 For this report, the original RETA design monitoring framework has been used, see Annex 5. 
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economic, environmental, and climate change challenges in the context of food, water and 

energy security, and charted out key strategic thrusts for the coming decade. The 

conference outcomes have provided important inputs to the GMS program, particularly to 

CEP-BCI Phase II. The event was attended by 233 delegates, including senior government 

officials from the GMS countries, private sector representatives and development partners.  

The conference proceedings were published in September and were one of two major 

knowledge products produced during the year. The other was the GMS Atlas of the 

Environment, 2nd Edition, which was launched in December at the GMS Ministerial 

Conference in Nanning. Hard copies, as well as a ‗thumb-drive‘ version of the Atlas are now 

being distributed throughout the region, and marketing will continue into 2013. Within a 

month of its release, the Atlas page on the EOC website had received over 1000 unique 

visitors.  

Various communication initiatives during the year raised the profile of both the program and 

the EOC, and are helping ensure stakeholders in the GMS and beyond have improved 

access to the environmental information generated by the program. The major achievement 

was the launch of the new EOC website in May 2012. The new site is the ‗shop-front‘ for the 

program as well as the gateway to the new online monitoring tools, and offers an improved 

visual, navigation, and content experience for stakeholders. With its built-in analytics, the 

EOC can now track website usage, which will help inform future production of demand-

driven knowledge products and tools.  

Improved reporting processes and dissemination channels were established by the end of 

2012, including arrangements with WGE focal agencies, ADB headquarters and GMS 

resident missions to act as distribution nodes for program knowledge products. Initial 

marketing collateral developed for Phase II includes a new CEP-BCI brochure, which was 

produced in June 2012 and is currently being translated into all GMS national languages. 

Opportunities to engage regional and national media with environmental issues and CEP-

BCI work were realized during the year, with direct media coverage of CEP-BCI in all 

countries except Cambodia. At least 11 media outlets picked up stories covering the WGE 

18th Annual Meeting, the Finland co-financing agreement signing, the Myanmar safeguards 

workshop, and the Phase II country consultations. In addition, the GMS 2020 Conference 

involved more than 14 radio, print and TV interviews.2 In October, CEP-BCI supported an 

ADB-led regional press tour of the East-West Economic Corridor. The tour included an EOC 

and Ministry of Natural Resources and Environment organized two-day visit to Champassak 

province, Lao PDR, where journalists visited the Xe Pian BCI site. TV and print stories from 

this visit are expected in early 2013. 

Sustainable Financing 

Opportunities to leverage further financing for environmental management in the GMS, 

including engaging with private sector partners and PES schemes, will be scoped from 2013 

onwards. 

                                                

2 Actual media coverage from the GMS 2020 Conference was not tracked. 
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Priorities for 2013 

National Support Units: In early 2013, an institutional capacity-building needs assessment 

will be conducted to map out a long-term plan for institutionalizing NSUs in the GMS 

countries. This will include fully clarifying the function and structure of each NSU in regards 

to Phase II implementation of CEP-BCI work, but also potential longer-term roles, such as 

each becoming a ‗Center of Excellence‘ with specific thematic expertise. 

The Working Group on Environment: In April 2013, the WGE and the GMS Working 

Group on Agriculture (WGA) will co-host their respective annual meetings as well as a joint 

knowledge event in Lao PDR. The aim of this event, apart from usual annual meeting 

requirements, is to develop a shared understanding and identify potential collaboration 

relating to environment-agriculture linkages. Planning for the meeting began in December 

and will be led by the EOC with support from the Core Agriculture Support Program (the 

WGA secretariat). Preparations will also begin for the next GMS Environment Ministers 

Meeting, which will be held in Thailand in 2014. 

The Environment Operations Center: The two immediate priorities for the EOC in 2013 

are to complete outstanding recruitment and clarify administration and procurement 

processes with ADB. In addition, the EOC will work to strengthen CEP-BCI‘s profile 

throughout the year, beginning with developing visual brand guidelines, as well as marketing 

and awareness-raising materials, including a quarterly e-news product. 
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Co-financing Operations 

As mentioned in the Executive Summary, a major achievement of the year was the signing 

of the two co-financing agreements with the governments of Finland and Sweden. In 

September, the Government of Finland signed a Phase II co-financing agreement with ADB 

for $14 million, which was followed in December by the Government of Sweden, who 

committed $8.3 million. By the end of the year, the Nordic Development Fund (NDF) had 

issued preliminary approval of $5.3 million for the program‘s climate change work, and 

discussions with GEF were underway for an additional $900,000 for biodiversity and climate 

change activities. With secured funding in place, and more likely to come, CEP-BCI is now 

financially well-placed to implement its full Phase II program. 

In terms of Phase I finances, all remaining commitments from co-financing partners have 

been received, totalling $29,843,197. Of this, $27,973,519 has been disbursed. Of the 

outstanding $1,869,678, the ADB‘s 5% TA administration fee will account for $1,215,000, 

and LOA partner claims, currently under review by ADB controllers, will account for the 

remaining $654,678.  

For Phase II finances, committed funds total $23,100,000. By 31 December 2012, the 

amount received was $3,665,041, of which $767,393 has been disbursed. The disbursed 

amount was from ADB and Finland funds only. The forecasted disbursement for 2013 is 

$4,875,500. A detailed financial report is contained in Appendix 1.  

Implementation Challenges and Responses  

By the end of 2012, implementation of many Phase II activities was approximately three 

months behind schedule. Delayed activities included REDD+ work, the establishment of 

NSUs, monitoring activities, and some outreach initiatives. The major issues affecting their 

implementation are as follows: 

Changes in ADB administration, procurement and financial management 

requirements for CEP-BCI 

As the Phase II co-financing agreements and related RETA ‗changes of scope‘ were being 

processed by ADB during the second half of the year, controllers identified a number of 

areas in which administrative and financial processes could be strengthened. New 

procurement procedures were introduced, requiring the EOC to provide extensive 

documentation to receive cash advances. They also narrowed down the hiring and 

procurement pathways available to the program, which included raising doubts on whether 

LOAs (the Phase I modality for contracting with implementing partners and government 

agencies) would be allowable for Phase II.  

By the end of 2012, these issues had not been fully resolved and had affected program 

implementation. Draft LOAs for NSUs and REDD+ activities were on hold at ADB 

headquarters, and the EOC was facing a significantly more time-consuming process for 

attaining advance funds for its operations. ADB is continuing to analyze the administrative 

and financial arrangements for Phase II. These are expected to be finalized during the first 

quarter of 2013 and incorporated into the NDF co-financing RETA change of scope in 
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March. While this situation has caused some delays, in the long-term it will benefit the 

program‘s financial and administrative accountability and result in improved efficiency.  

Recruitment 

As a consultancy-based program, the change of Phase required the re-advertisement of all 

EOC positions. This, plus the addition of new GMS coordinator and associate positions, as 

well as some short-term consultants, meant that during 2012, recruitment processes were 

conducted for 32 contracts, requiring significant time and resources. Three important 

positions had to be re-advertised and by the end of the year were still not filled. These were 

the Technical Program Head, Biodiversity and Livelihoods Specialist, and Program 

Implementation Specialist.  

All three positions would have had important roles in the Phase II transition period and in 

their absence other senior staff had to fill their roles in addition to their own. Another issue 

was the actual time taken to recruit staff, which from vacancy advertisement to actual 

starting date often took 3-5 months, even for short-term consultancies. This meant that EOC 

staffing during 2012 was ‗back-loaded,‘ as many professional positions were only filled 

towards the end of the year, and several remain to be filled in early 2013.  

In response, the EOC has begun investigating how the recruitment process can be made 

more efficient. Coordinating recruitment will be one of the roles of the Program 

Implementation Specialist, and thus improved performance in this regard is expected from 

2013 onwards. 
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Appendix 1: Financial Report   

This financial report covers resource mobilization for 2012 and forecasts for 2013. As 2012 

was a transition year, this financial report covers: 

(i) Cumulative resource disbursement for Phase I (RETA 6289) funds as of 31 

December 2012; and 

(ii) Cumulative resource disbursement for Phase II (RETA 7987) as of 31 December 

2012, and a forecast of 2013 fund disbursements. 

Financial Mobilization for Phase I (RETA 6289) 

Overall fund disbursement 

All co-financing commitments for RETA 6289 have now been fully received, totaling $29.843 

million. As reported by the ADB Controller‘s Department, the total amount of contributions as 

shown in Table 1 below has been fully committed for CEP-BCI Phase I implementation. 

Table 1: Phase I Cofinancing Contributions 

Co-financer Commitment 

Sweden  $11,086,079.79  

Netherlands $10,463,461.81  

Finland   $4,623,656.14  

ADB   $3,670,000.00  

Total $29,843,197.74 

 

The total disbursement of Phase I funds as of 31 December 2012 is $27.974 million. Of this, 

$1.389 million is being reviewed for final liquidation by ADB Controller‘s Department. The 

estimated remaining balance is $654,678 as shown in Table 2 below. These funds will be 

allocated against further claims currently under review of Controller‘s Department. 

Table 2: Commitment Balance for Final Liquidation 

Contributions received  $29,843,197.74  

Less Disbursements  

Liquidated Expenditures  ($26,584,350.13) 

Advance pending liquidation by ADB ($1,389,169.67) 

ADB administration fee (estimated) ($1,215,000.00)  

Fund Balance     654,677.94  
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Liquidation of Outstanding Advances from LOAs 

As of 31 December 2012, the ADB Controllers Department‘s records indicate that $12.558 

million has been disbursed to LOA partners, of which 92% has been liquidated. The 

remaining $1.006 million is pending liquidation by ADB Controller‘s department. All relevant 

documents have been reviewed by the EOC and forwarded to ADB for final review and 

liquidation. 

An additional $550,000 in claims has been submitted by partners through the EOC, bringing 

the total value of claims under LOAs to $13.108 million. These additional claims are pending 

reimbursement.   

Activities under all LOAs were completed by 31 December 2012. The status of each LOA 

partner‘s disbursed advances and liquidations is shown in Table 3. 

Table 3: Disbursements to LOA partners as of 31 December 2012 ($) 

Contract 

No. 

Implementing Agency Contract 

Amount 

Expenditures 

Liquidated 

Outstanding 

Advance 

Total 

Disbursement 

V06223 IUCN, Asia Regional 

Office 

550,000 548,543 - 548,543 

V06280 IUCN, Asia Regional 

Office 

318,000 315,395 - 315,395 

V06345 World Wildlife Fund, 

Cambodia 

925,964 923,870 - 923,870 

V06346 World Wildlife Fund, Lao 

PDR 

968,047 874,276 93,512 967,789 

V06357 Department of National 

Parks, Thailand 

936,212 936,211 - 936,211 

V06358 Wildlife conservation 

Society, Thailand 

81,000 80,970 - 80,970 

V06379 WildAid Cambodia 1,275,196 1,275,196 - 1,275,196 

V06380 Ministry of Environment, 

Cambodia 

295,184 295,013 171 295,184 

V06398 Ministry of Natural 

Resources and 

Environment, Viet Nam 

914,000 913,582 - 913,582 

V06400 World Wildlife Fund, Viet 

Nam 

2,200,000 2,012,942 163,459 2,176,402 

V06410 Science Technology, Lao 

PDR 

300,000 283,696 16,303 300,000 

V06418 State Environmental 687,254 561,995 88,004 650,000 
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Contract 

No. 

Implementing Agency Contract 

Amount 

Expenditures 

Liquidated 

Outstanding 

Advance 

Total 

Disbursement 

Protection Administration, 

PRC 

V06419 State Environmental 

Protection Administration, 

PRC (Yunnan) 

658,300 629,318 10,682 640,000 

V07047 Birdlife International 332,771 281,547 18,452 300,000 

V07056 Mae Fah Luang University 275,000 246,130 28,869 275,000 

V07059 Institute for Global 

Environment Strategies 

92,449 70,000 - 70,000 

V07064 AIT/ UNEP Regional 

Resource Center 

426,515 109,439 90,560 200,000 

V07081 Food and Agricultural 

Organization of the United 

Nations 

250,000 244,868 - 244,868 

V07203 Stockholm Environment 

Institute 

315,000 315,000 - 315,000 

V07323 Murdoch University 150,793 150,793 - 150,793 

V08185 National Science and 

Technology Development 

Agency 

40,443 40,443 - 40,443 

V08220 Asian Institute of 

Technology 

80,000 69,996 10,003 80,000 

V10007 Ministry of Natural 

Resources and 

Environment – Viet Nam 

295,500 271,097 - 271,097 

V10141 MEP/FECO/GEPD/YEPD 

– PRC 

389,500 - 380,000 380,000 

V11186 Biodiversity Conservation 

Agency 

62,000 60,866 - 60,866 

V11305 Rapid Environmental 

Assessment of 

Development Pressure 

62,000 39,881 6,618 46,500 

V12064 Clean Air Initiative-ASIA 33,000 - - - 

V12079 AID Environment 175,000 - 100,000 100,000 

 LOA Partners - Total 13,089,132 11,551,080 1,006,637 12,557,717 
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Fund disbursement by component 

CEP-BCI‘s detailed disbursement by component as of 31 December 2012 is shown in Table 4 below: 

Table 4: Disbursements from all Sources as of 31 December 2012 ($) 

TA 

Code 

TA Category All 

Components 

Components 

Amount SEA BCI EPA Capacity 

Building 

Program 

Development 

Climate 

Change 

1100 Consultants' costs    9,285,738    1,683,384   1,767,403  1,522,561 1,588,781 1,671,968  1,051,638  

1200 Equipment and supplies       819,188          78,416        29,398       89,059     407,192    168,400      46,722 

1300 Training, workshops, seminars, 

conferences, meetings 

   2,637,622      300,099       179,898       68,874 1,722,220    274,877      91,652  

1400 Reports and publications   498,808            5,543         26,739       30,319      13,692    407,724      14,790 

1600 TA Admin & support costs    1,791,911               -                   68              18 1,791,765              59                -    

1700 Other inputs: LOAs 11,551,080      415,748    9,958,261     424,307     601,969                        -       150,793 

  Total - Liquidated Expenditures 26,584,350    2,483,191  11,961,769 2,135,141  6,125,621 2,523,029 1,355,596 

  Outstanding Advances    1,389,169       106,618       780,589      90,560    411,401                       -                   -    

 Total-ADB Disbursement 27,973,519   2,589,810 12,742,358  2,225,701 6,537,022  2,523,029 1,355,596   
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Financial Mobilization for Phase II (RETA 7987) 

Overall Fund Disbursement  

Contributions from co-financiers received for CEP BCI Phase II (RETA 7987) during 2012 totaled $3.665 million as summarized below: 

Table 5: Table 5: Phase II Co-financing Contributions 

Donors Commitment Amount Received       

as of  31 Dec 2012 

ADB        $800,000          $800,000.00  

Finland    $14,000,000        $1,797,600.00  

Sweden     $8,300,000       $1,067,441.94  

Total   $23,100,000        $3,665,041.94  

 

These funds have been utilized for EOC operations and CEP-BCI Phase II program implementation. The financial status of RETA 7987 is 

summarized below in Table 6, and the detailed disbursement of $767,393.73 is shown in Table 7. 

Table 6: Commitment Balance as of end of 2012 

Contributions received  $ 3,665,041.94  

Less Disbursements:  

Liquidated Expenditures     ($640,531.30) 

Advance for liquidations     ($126,862.43) 

Balance of funds   $2,897,648.21  
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Table 7: RETA 7987 Disbursement for Project Implementation as of 31 December 2012 

Category 

Code 

TA Category Cumulative 

Disbursement 

Total 

Cumulative Disbursement by Component 

1. Planning, 

Safeguards, 

Monitoring 

2. Biodiversity 

& Livelihoods 

3. Climate 

Change 

4. Institution 

&  Finance 

EOC 

Admin 

11 Consultants 324,972  130,996  105,354    52,014  36,606  

12 Equipment and Supply       

13 Seminars, Conferences, 

Workshops, Training and 

Fellowships 

143,311   58,981  3,936  835  79,559   

14 Reports, Publication, and 

Documentation 

5,687     5,687   

16 Misc. TA Administration and 

Support Costs 

166,559      166,559  

 Total - Liquidated 

Expenditures 

640,531  189,978  3,936  106,189  137,261   203,166  

 Advance for Liquidation 126,862    10,000     10,000   5,000  101,862*  

 Total ADB Disbursement  767,393 199,978  3,936  116,189  142,261  305,028  

 

* Please note that the advance amount is shown under EOC Admin, actual expenditure as incurred will be allocated across different components. 
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Forecasted Disbursement in 2013 

The planned activity budget for 2013 under RETA 7987 is estimated at $4.876 million.  The 

details of planned disbursements by component for 2013 are shown below in Table 8. 

Table 8: Forecasted Disbursement in 2013 

 Component Description Planned 

Disbursement 2013 

1 Improved environmental planning systems, methods, 

and safeguards 

 $1,014,000  

2 Management of transboundary conservation landscape 

and local livelihood improved 

 $730,000  

3 Climate resilient and low carbon strategies developed  $1,480,000  

4 Strengthened institutions and financing for sustainable 

environmental management 

 $1,291,500  

- EOC Operations and program delivery  $360,000  

  Total  $ 4,875,500  
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Appendix 2: Long term Phase II TA staff and consultants as of end of 2012 
Position Name Nationality Start Date GMS/International 

PROFESSIONAL  

Technical Program Head Not filled   - 

Finance and Administration Head Mr. Sompongse Somsookh Thailand 15 Aug 2012 GMS 

Senior Climate Change Specialist Mr. Sumit Pokhrel Nepal  International 

Senior Environmental Safeguards Specialist Mr. Iain M Watson Canada 31 Jul 2012 International 

GIS Specialist Mr. Lothar Linde Germany 16 Jul 2012 International 

Environment Carbon Footprint Specialist Ms. Naeeda Crishna-Morgado India 1 Aug 2012 International 

Outreach Specialist Mr. Duncan McLeod New Zealand 9 Aug 2012 International 

Biodiversity & Landscape Conservation Specialist Not filled   - 

Capacity Development Specialist Ms. Pham Thi Kanh Van Viet Nam 7 Jan 2013 GMS 

Gender & Social Development Specialist Not filled   - 

Project Implementation Specialist Not filled   - 

Climate Change Coordinator Ms. Ornsaran Manuamorn Thailand 27 Nov 2012 GMS 

Transport and Climate Change Associate Mr. Pakorn Aniwatkulchai Thailand 15 Nov 2012 GMS 

Environment Safeguards and Data Assistant Ms. Tin Win Win Ei Myanmar 24 Dec 2012 GMS 

GMS Program Coordination Specialist Not filled   GMS 

Environmental Planning Coordinator Not filled   GMS 

Biodiversity and Livelihoods Coordinator  Not filled   GMS 

GIS Associate Not filled    GMS 

Communications Associate Not filled   GMS 

Statistics & Indicators Associate Not filled   GMS 

SUPPORT  

Executive Coordinator Ms. Rawiwan Sribhibhadh Thailand 11 Jun 2012 GMS 

Accountant Ms. Sumana Kmolpun Thailand 11 Jun 2012 GMS 

Finance Assistant Ms. Archara Chowchankit Thailand 20 Nov 2012 GMS 

Admin & HRM Assistant Ms. Jirapar Boonyasurakul Thailand 11 Jun 2012 GMS 

Voucher Examiner Mr. Narin Peraoranun Thailand 11 Jun 2012 GMS 
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Appendix 3: Summary of 2012 Events 

Table 9: CEP-BCI events 

Title Date Location Event 
Type 

Component Participants GMS 
participants 

Clean Truck Fleet Training Workshop 16–17 Jan Khon Kaen, 
Thailand 

Training Climate change 38 Lao, Thai, Vie 

Lao PDR SEA Energy Sector workshop   31 Jan  Vientiane, Lao PDR Workshop Planning, Safeguards 
and monitoring 

84 Lao  

Workshop on Climate Change Adaptation for 
Agriculture Sector  and Communities in Tenasserim 
BCI site 

19–20 Jan Kanchanaburi, 
Thailand 

Workshop Climate change 19 Thai 

Phnom Penh Plan Training - SEA and Safeguards 
Application in Transport and Energy Sector 
Planning 

13–17 Feb Bangkok, Thailand Training Planning, safeguards 
and monitoring 

23 Cam, Lao, PRC, 
Mya, Thai, Vie 

International Conference on GMS 2020 20–21 Feb Bangkok, Thailand Conference Planning, safeguards 
and monitoring 

245 All 

Golden Quadrangle Regional SEA Workshop 29–30 Mar Luang Prabang, 
Lao PDR 

Workshop Planning, safeguards 
and monitoring 

81 Lao, PRC, Thai 

Phase II Inception workshop - Lao PDR 6–7 Apr Vientiane, Lao PDR Workshop Cross-cutting  58 Lao 

Phase II Inception workshop – PRC 8–9 Apr Beijing, PRC Workshop Cross-cutting  27 PRC 

Spatial modeling training in University of Twente 16–27 Apr Enschede, The 
Netherlands 

Training Planning, safeguards 
and monitoring 

11 Cam, Lao, Mya, 
Thai, Vie 

Phase II Inception workshop - Viet Nam 18–20 Apr Ha Noi, Viet Nam Workshop Cross-cutting  45 Vie 

Phase II Inception workshop – Thailand 30 Apr Bangkok, Thailand Workshop Cross-cutting 21 Thai 

Phase II Inception workshop – Cambodia 2–4 May Phnom Penh, 
Cambodia 

Workshop Cross-cutting  36 Cam 

Tenasserim  BCI completion workshop 21 May  Bangkok, Thailand Workshop Biodiversity 
conservation and 
landscapes 

106 Thai 

Working Group on Environment - 18th Annual 
Meeting 

17–18 May Jinghong, PRC Meeting Cross-cutting  68 All 

Application of SEA to Red River Basin planning 23–24 May Do Son, Viet Nam Workshop Planning, safeguards 
and monitoring 

55 Vie 
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Title Date Location Event 
Type 

Component Participants GMS 
participants 

Working Group on Environment - 7th Semi-Annual 
Meeting 

25-Oct Beijing, PRC Meeting Cross-cutting 39 All 

Environmental Safeguards Knowledge Sharing 
Workshop – Myanmar 

29–30 Nov Nay Pyi Taw, 
Myanmar 

Workshop Planning, safeguards 
and monitoring 

96 Mya 

Study tour to Guangzhou Green Trucks  Project 3–4 Dec Guangzhou,  PRC Study tour  Climate change 17 Lao, Thai, Vie 
 

 

Table 10: External events 

Title Date Location Event 
Type 

Component EOC/WGE Role 

GMS/ADB EVENTS      

GMS Tourism Working Group and Tourism Forum 13–14 Jun Chiang Rai, 
Thailand 

Meeting Planning, safeguards 
and monitoring 

EOC presentation on Golden 
Quadrangle SEA 

ADB/ World Bank Community of Practice 
Workshop on Safeguards, Environment and Social 
Development in Manila 

23 May Manila, Philippines Workshop Planning, safeguards 
and monitoring 

1 presentation by EOC on 
spatial planning tools and 
approaches 

ADB Regional Press Tour – East-West Economic 
Corridor (BCI visit) 

 Viet Nam and Lao 
PDR 

Press tour Cross-cutting Organize Xe Pian, Lao PDR, 
two day visit (BCI and eco-
tourism) 

ADB Transport Forum 7–9 Nov Manila, Philippines Workshop Climate change EOC presentation on Green 
Freight 

18th GMS Ministerial Conference 11—12 Oct Nanning, PRC Meeting WGE Meetings GMS Atlas official launch 

ADB/World Bank Community of Practice Workshop 
on Safeguards 

10–12 Dec Bangkok, Thailand Workshop  Planning, safeguards 
and monitoring 

EOC Presentation on 
Myanmar's country safeguards 
system 

OTHER EVENTS      

2nd Asia Pacific Climate Change Adaptation Forum 11 Mar Bangkok, Thailand Conference Climate change EOC Presentation on 
ecosystem management 
approach to adaptation 

Annual Conference of the International Association 26 May–1 Porto, Portugal Training & Planning, safeguards 3 ADB/EOC presentations on 
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Title Date Location Event 
Type 

Component EOC/WGE Role 

for Impact Assessment Jun Conference and monitoring PDPVII SEA, Spatial planning 
work and CEP-BCI. Seven GMS 
participants nominated by WGE 
focal points. 

Conference of parties (COP-11) to the Convention 
on Biological Diversity - Eleventh meeting 

8 Oct  Hyderabad, India Conference  Cross-cutting WGE Viet Nam presented at an 
ADB side session. 

Myanmar Second Green Economy Green Growth 
Forum: Moving Forward 

12–16 Nov Nay Pyi Taw, 
Myanmar 

Conference Planning, safeguards 
and monitoring 

2 presentations by EOC staff on 
spatial planning tools and 
energy SEA 

Better Air Quality Conference 2012 5–7 Dec Hong Kong, PRC Conference Climate change Session on Green Freight 
organized by EOC, with 1 
presentation by EOC 
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Appendix 4: 2012 Partners 

 Organization Component Scope Type 

1 Government of Finland  (co-financer) All Regional Co-financing 

2. Government of Sweden (co-financer) All Regional Co-financing 

3. Mekong River Commission All Regional Coordinating 

4. World Bank All Regional Coordinating 

5. Geo-Informatics and Space 

Technology Development Agency 

1 Regional Coordinating 

6. Ministry of Environment, Japan 1 Regional Coordinating 

7. United Nations Environment 

Program 

1 Myanmar Coordinating 

8. AID Environment  1 Regional Implementing 

9. Champassak University 1 Lao PDR Implementing 

10. Faculty of Geo-information Sciences 

and Earth Observation /University of 

Twente 

1 Regional Implementing 

11. World Wildlife Fund 2, 3 Regional, 

National (Viet 

Nam) 

Coordinating 

12. Commonwealth Scientific and 

Industrial Research Organization 

3 Regional Coordinating 

13. SNV Netherlands Development 

Organization, Lao PDR 

3 Lao PDR Coordinating 

14. Clean Air Asia 3 Lao PDR, 

Thailand, Viet 

Nam 

Implementing 

15. Kasetsart University 3 Thailand Implementing 

16. Mekong Institute 3 Lao PDR, 

Thailand, Viet 

Nam 

Implementing 

17. Southeast Asia START Regional 

Center 

3 Regional Implementing 

18. Viet Nam Clean Air Partnership 3 Viet Nam Implementing 

19. University of the Thai Chamber of 

Commerce 

3 Thailand Implementing 
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Appendix 5: Design and Monitoring Framework–2012 

update 

DMF level Targets and Indicators 2011 (baseline from 

Phase 1)* 

2012 (change against 

baseline) 

Impact: 

Improved 

biodiversity 

conservation 

and climate 

resilience 

across the GMS 

 

Forest patch sizes maintained in 

GMS biodiversity conservation 

corridors and landscapes 

For Cambodia, Lao PDR 

and Viet Nam: 

Max patch size (‗000 ha): 

254 (2010); 205 (2001) 

 Mean patch size (ha): 

3,406 (2010); 3,643 (2001) 

Impact level indicators 

will be updated every 3 

years. 

Climate change adaptation and 

disaster risk preparedness 

improved in at least 700 

communities in GMS conservation 

landscapes 

Risk and vulnerability 

assessment tested in 10 

communities during Phase 

1 

Outcome: 

Environment-

friendly and 

climate-resilient 

GMS ECP 

 

ECP portfolio comprises at least 

25% of pro-environment and 

climate-resilient investments 

3.7% (2011) 6.4% (2012) 

Livelihoods (cash and noncash 

elements) of at least 60% of 

participating households in the 

conservation landscapes are 

improved, with at least 35% 

women beneficiaries 

Average annual household 

incomes in BCC 

communes/ villages 

(2010): Cambodia -$600 

(Koh Kong), $160 

(Mondulkiri); Lao PDR - 

$2500; Viet Nam - $960 to 

$1587 

No data – site level data 

collection due to start in 

2013. 

Outputs: 

Environmental 

planning 

systems, 

methods, and 

safeguards 

improved 

Environmental and social 

considerations included in at least 

12 GMS sector or corridor 

strategies and plans  

8 out of 13 plans under the 

ECP 

9 out of 14. The GMS 

Strategic Framework 

(2012—2022) published 

in 2012 incorporated 

environmental 

considerations, 

supported by EOC 

inputs. 

At least 150,000 people in the 

GMS economic corridors benefit 

from environmental measures, 

with at least 35% of them being 

women 

-- Phase II activities have 

been scoped, but not yet 

initiated 

At least 150 agency staff  (at least 

35% women) able to implement 

safeguard assessments 

210 staff trained (30% 

women) cumulatively 

162 staff trained (26% 

women) in SEA and 

Safeguards in 2012.  

At least two new or updated legal 

instruments (laws or regulations) 

at a sector or national level 

supporting SEA or related tools 

prepared in GMS countries  

-- Support was given to 

finalization of 

Environmental 

Conservation Rules and 

Foreign Investment Law 

in Myanmar. 

At least five GMS strategic plans 

and environmental reports 

supported by EOC‘s Environment 

Information System 

-- Two tools of the EIS 

were launched, and EIS 

information was used in 

the preparation of the 
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DMF level Targets and Indicators 2011 (baseline from 

Phase 1)* 

2012 (change against 

baseline) 

GMS Regional 

Investment Framework. 

Outputs: 

Management of 

transboundary 

biodiversity 

conservation 

landscapes and 

local livelihoods 

improved 

Biodiversity corridors are gazetted 

in at least three GMS countries 

--  Phase II activities have 

been scoped, but not yet 

initiated 

Management and operational 

plans are formulated and 

implemented in at least three 

biodiversity conservation corridors  

Co-management 

mechanisms initiated in 

two landscapes  

Phase II activities have 

been scoped, but not yet 

initiated 

Payment for environmental 

services guidelines developed  in 

at least two countries 

Policy approved in Viet 

Nam (2010) 

No activities have been 

scoped out as yet 

Innovative livelihood interventions 

are tested in at least three 

biodiversity conservation corridors 

Livelihoods interventions 

tested in five biodiversity 

conservation corridors 

Implementing 

arrangements for BCI 

activities identified. 

Outputs: 

Climate-resilient 

and low-carbon 

strategies 

developed 

At least four national, provincial or 

city-based MRV systems 

developed 

REDD+ and EWEC MRV 

systems initiated 

Phase II activities have 

been scoped, but not yet 

initiated 

At least three investment 

proposals on low-carbon 

technologies and / or climate 

change adaptation prepared  

-- Draft investment 

framework developed 

for low carbon freight 

and forestry. 

Climate change coping strategies 

adopted by at least 150 

community groups, with at least 

35% women beneficiaries  

Risk and vulnerability 

assessment piloted in 10 

communities 

Implementing 

arrangements for 

adaptation activities 

identified. 

Outputs: 

Institutions and 

financing for 

sustainable 

environmental 

management 

improved 

NSUs fully operational in at least 

five countries 

NSUs partially operational 

in three GMS countries 

Structure of NSUs for 

Phase 2 developed and 

agreement with 

government partners 

drafted 

At least 50% of EOC professional 

staff are from GMS, at least 40% 

of them women  

48% EOC and NSU 

professional staff from 

GMS countries, 36% of 

them women. 

65% EOC and NSU 

professional staff from 

GMS countries, 35% of 

them women. 

At least two bankable private 

sector projects in environment and 

natural resources developed and 

collaboration secured  

-- Private sector projects 

will be linked with 

thematic components, 

Phase 2 activities have 

been scoped  but as yet 

no activities have been 

initiated 

At least two joint projects involving 

WGE and other GMS sector 

agencies implemented 

-- Joint WGE – WGA 

meeting planned for 

2013 

*Blank indicates no activity or achievement on this target by 2011. 

 


