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I. EXECUTIVE SUMMARY 
 

1. The Core Environment Program and Biodiversity Conservation Corridors Initiative has 
produced several significant achievements in the reporting period of November 2009 to March 
2010.  The Strategic Environmental Assessment, Biodiversity Conservation Corridors Initiative, 
and Environmental Performance Assessment components have reached important 
institutionalization milestones toward the achievement of a poverty free and ecologically rich 
GMS. Important lessons learned have uncovered more about the nature of the challenges of 
improving the economic and environmental performance of the GMS program and the national 
economies it serves. This progress report describes the achievements and remaining 
challenges of the three components and related capacity building and management 
components.  It also describes planned activities for the next implementation period from March 
 September 2010. 

 
2. Several milestone achievements should be highlighted. During the reporting period the 
CEP-BCI initiated the second SEA of the power development plan (PDPVII) in Viet Nam. The 
Government of Viet Nam (GoV) request for the second SEA is a clear step towards 
institutionalization. The program will likely give recommendations that include compensation, 
regional linkages, climate change, energy efficiency and demand side management of 
renewable energy. It has gained recognition and generated interest in its replication around the 
region. A PDP SEA will be prepared for Lao PDR and will be coordinated with the Mekong River 
Commission. The PDP VII SEA is also expected to adopt a cross-sectoral approach among 
others to explore options for hydropower investment in the Payments for Ecosystem Services as 
a cost savings approach that could yield an estimated $70-90M annually under an expected 
PFES decree to be implemented by the GoV in August 2010.  
 
3. Based on the experiences of the energy sector SEAs, the CEP-BCI moved  towards 
mainstreaming SEA implementation and contributions in tourism and transportation, and 
agriculture sector socio-economic development plans across the GMS. The CEP took its first 
steps to leverage its national SEA efforts in support of regional economic development plans, 
laying a foundation for integrating environmental considerations into the GMS Regional Power 
Development Plan, by further strengthening national SEA capacity in support of the Regional 
Power Trade Coordination Committee (RPTCC) and ADB supported RETA 6440 on Facilitating 
Regional Power Trading and Environmental Sustainable Development of Electricity 
Infrastructure in the GMS.   
 
4. While uptake of SEAs has increased dramatically in the region, remaining challenges will 
focus on incorporating recommendations into the socioeconomic development plans of the 
economic sectors that are evaluated. The program will target opportunities such as the Viet 
Nam PDP VII SEA and RPTCC and ADB-supported RETA 6440 as key opportunities to take 
this next important step toward institutionalization of recommendations and translation into 
results. Further challenges to SEA are expected to be revealed as the component approach is 
applied in different sectors.  
 
5. The Biodiversity Conservation Corridors Initiative (BCI) also achieved important 
milestones. Activities completed in the reporting period demonstrate important signs that the 
landscape level conservation and development approaches it promotes will be strengthened, 
and replicated across the GMS. Perhaps the most significant new development to take place in 
the reporting period are the first steps taken to establish a new transboundary biodiversity 
corridor between Cao Bang, Viet Nam and Jingxi in Guangxi Province, PR China for enhancing 
ecosystem connectivity in the border areas. The commitment of the Chinese and Vietnamese 
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governments reflects previously success corridor establishment activities in Xishungbanna and 
Central Vietnam Biodiversity Conservation Corridor activities and represents another replication 
milestone toward eventual institutionalization and mainstreaming of the corridor development 
approach into mainstream development planning and implementation processes.  
 
6. The Chinese government has also expanded the protected areas and integration of 
climate change adaptation measures in the Xishuangbanna BCI pilot site. Management and 
implementation of project activities have shifted from international NGOs to local partners and 
from central provincial institutions to prefecture level institutions. Thailand has completed BCI 
activities in the the Tennaserim Corridor and is now actively exploring sustainable finance 
models that can be suitably implemented to support further development and expansion there. 
These activities demonstrate that model actions are being replicated and important efforts are 
being taken to expand the scope and scale of existing activities. Devolution of program activities 
demonstrate that management and implementation is taking place at increasingly localized 
levels on a broad scale and achieving the first steps under which societal values are changing in 
support of program goals.  
 
7. While these key activities demonstrate steps toward institutionalization of the program 
and broad acceptance in society, important challenges remain. In particular, sustainable finance 
is a key constraint to institutionalizing the expansion of the BCI approach. In response the CEP-
BCI will take the steps needed to generate a sustainable finance approach by applying existing 
models in support of finance needs. Work will include identifying and setting conditions of equity 
to ensure that poor rural households living in the target areas can contribute to and benefit from 
related activities. Generation of environmental services payments is expected to quickly raise 
awareness of and support for biodiversity and related ecosystem services outcomes.  
 
8. The EPA component has also shown signs of uptake. With EOC support, all six GMS 
countries undertook their second annual EPA report (expected to be completed in June 2010) 
demonstrating replicability and the desire to institutionalize this program. Significantly, EPA 
results began to be applied in other CEP-BCI programs. Over the reporting period, the first 
steps and agreements have been taken to incorporate EPA results into the Golden 
Quandrangle SEA. With the completion of a second round of country EPA reports, GMS 
countries are now identifying means of mainstreaming EPA at national and sub-national levels 
and ensuring uptake by key sectoral ministries. Potential to expand application of EPA reporting 
and synergy in the EPA approach into the sectoral GMS performance assessment is 

Assessment (CPA), enabling more accurate tracking of environmental conditions and 
effectiveness of environmental and social safeguards. Across the GMS, human resource 
capacity is being enhanced  at national levels and increasingly at provincial and sub-provincial 
levels  whereby environmental officers, provincial government departments and communities 
within the economic corridors and BCI landscapes are participating in EPA reporting and 
increasingly utilizing findings. 
 
9. Despite the significant progress toward maintstreaming EPA from the subregional to 
local levels, the EPA program also faces challenges. EPA institutionalization into national 
sustainable development processes requires broader involvement of non-environment ministries 
and agencies. Additional capacity development efforts are required to ensure that relevant line 
agencies are able to apply EPA in assessing sector performance and to improve monitoring 
against key indicators. Furthermore, EPA reporting timeframes need to be aligned with (i.e., 
staggered behind) typical 5-year national and sectoral planning processes so that findings 
inform formulation of updated plans. EPA reports can be improved by ensuring access to all 
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relevant data and documentation. Ongoing capacity development for national EPA team 
members is required to further institutionalize national EPA approaches across multiple 
ministries and departments. 
 
10. Following the description of the above three program components, this progress report 
demonstrates further articulation of capacity building and program management component 
milestones and their implementation. Most significantly, the on-going development of the CEP 
Phase II program included the production of a draft zero document and two consultations with 
program implementation partners. A second draft will be prepared in time for the 16th annual 
meeting of the Working Group on Environment on June 25. Several iterations are expected 
afterward.  
 
11. During the reporting period, CEP-BCI also took steps to respond to the recent Sida 
review. A new CTA was recruited. During the last two weeks of the reporting period, the CTA 
reviewed the program and received an orientation to the program management approach. Over 
the next six month reporting period, the new CTA and EOC staff will work with the WGE and 
development partners to carry out the following tasks:  
 

i. Initiate planned program activities and/or provide strategic management support for 
existing ones expected to yield significant outputs, milestones, and outputs by 
September 2010 

ii. Mobilize the staff hiring process to fill key task leader positions and consultancy 
positions 

iii. Consolidate the roles and responsibilities of the EOC and the national support units and 
develop a hiring and capacity building plan for filling EOC positions with qualified, 
dynamic, and  GMS nationals 

iv. Mobilize a transparent, participatory process to revise the GMS CEP-BCI Design 
Monitoring Framework so that the program impact and outcome are coherent, easily 
understandable, and robust, and are supported by clearly defined milestones clearly 
linked to agreed upon program activities and outputs 

v. Identify and support development of key partnerships that can be implemented to 
consolidate development partner, public, and private sector investments in order to 
achieve regional, national, and sub-national outcomes and outputs. 

vi. Support the development of the CEP-BCI Phase II program document through initial 
country consultations 

vii. Respond to ADB opportunities generated to expand the roles and responsibilities of the 
EOC to support development of new ADB-led initiatives such as a regional approach to 
supporting ADB GMS investments in poverty reduction, climate change adaptation and 
mitigation, biodiversity conservation, ecosystem services, sustainable energy, carbon 
neutral transportation corridors, and environmental safeguards. 
 

12. It is expected that these activities will capitalize on and leverage the value of the on-
going program activities and outputs. When completed, they are expected to establish a strong, 
coherent foundation for improving economic and environmental performance in the GMS and 
set conditions under which key biodiversity conservation, climate change, poverty reduction, 
natural resource management, and related capacity building outcomes and activities will be 
mainstreamed in national SEDPs and implemented, evaluated, and adjusted to achieve regional 
outcomes in the GMS.  
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13. Background: The Core Environment Program and Biodiversity Conservation Corridors 
Initiative (CEP-BCI) of the Greater Mekong Subregion (ADB RETA 6289), is financed on a grant 
basis by the Governments of Finland, the Netherlands, Sweden, ADB including poverty 
reduction funds supported by Governments of the People's Republic of China (PRC) and United 
Kingdom, and in-kind contributions by the GMS countries.  
 
14. In response to increasing demand for activities supported by the TA, in 2008, ADB 
approved administering supplementary grants not exceeding the $6,600,000 equivalent1. Under 
the Supplemental RETA 6289, additional activities are aimed at addressing i) biodiversity 
conservation and poverty reduction within the pilot sites and landscapes ii) capacity 
strengthening for environmentally sound agriculture, transport, tourism, and energy sector iii) 
enhanced capacity to respond to risk and vulnerabilities of climate change and reduce 
greenhouse gas (GHG) emissions within GMS economic corridors and iv) strengthen socio-
economic and environmental performance monitoring system. 
 
15. This report summarizes implementation progress for the period October 2009 to March 
2010. During this reporting period, CEP-CPI continued to strengthen GMS program delivery and 
management capacity. With the recruitment of the Chief Technical Advisor, the strategic plans 
for Phase II of the CEP-BCI under the guidance of the GMS Working Group on Environment 
(WGE) are materializing in the Phase II Program Document and Design and Monitoring 
Framework and engagement with GMS policy and decision makers continue. The activities and 
achievements documented in the progress report are in clear alignment with the expected 
outputs, outcomes and impact of the program.  
 

 
II. SPECIFIC RESULTS OCTOBER 2009  MARCH 2010 
 
 

1. October 2009 to March 2010 period has seen important milestones achieved including 
collaborative steps taken to develop a zero draft of the program document for CEP-BCI phase II. 
Initial comments were made by WGE members, development partners, and  CEP-BCI 
stakeholders. Consultation meetings were held in February and March to provide further inputs 
into the Phase II zero draft. These  important inputs are reflected in the first draft, which is 
included in the material for the 16th Annual meeting of the WGE. The program document will be 

eeting in August 2010.  
 
2. Significant program achievements implemented between October 2009 and March 2010 
included: 

 Initiation of the Strategic Environment Assessment of  7th power development 
plan 

 Completion of the scoping report for the Quang Nam Land Use Planning SEA 

                                                                                                                      
1 The cost of the supplemental TA to be administered by ADB was estimated at $6.6 million ($0.5 million from the 

-kind 
contribution for a land use planning specialist, $0.4 million from ADB). The Government of the Netherlands has 
contributed $0.8 million to cover the cost of a social development specialist at EOC.  
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 Project preparation and hiring of consultants for the Strategic Environment Assessment 
of the Golden Quadrangle in PR China, Viet Nam and Lao PDR 

 Presentations on SEA and Payment for Ecosystem Services at the IAIA Conference in 
Geneva Switzerland 

 BCI project inauguration in Cao Bang and Guang Xi 
 BCI pilot expansion in Yunnan and Guangxi Provinces, PR China 
 BCI implementation LoAs have been brought to conclusion for sites that have been 

piloted in the phase I. An ADB investment package for upscaling based on pilot 
experiences is underway  

 Completion of EPA drafts for all six Greater Mekong Subregion countries; finalization 
expected by June 2010 

 Hiring of the Chief Technical Advisor (CTA) 
 

3. The new CTA, Mr. Jim Peters, was recruited; he joined the EOC in mid-March 2010. 
Under Mr. Peters  leadership, the program impact and outcomes, outputs, and activities are in 
the process of being simplified into a coherent set of project impacts, outcomes,  components, 
outputs, and activities.  
 

4. It is envisioned that the five components will be consolidated into four components in 
CEP-BCI Phase II. The first three components, Strategic Environmental Assessment (SEA), 
Biodiversity conservation Corridors Initiative (BCI), and Environmental Performance Assessment 
(EPA) will be more strongly linked together to create a policy feedback mechanism designed to 
scope, implement, evaluate and mainstream the CEP-BCI pilot activities into mainstream 
economic investments in the energy, transportation, tourism, and agriculture sectors. The fourth 
component will combine the current capacity building and project management components to 
build the technical and project management capacity expected to increase GMS country 
ownership of the CEP. The above adjustments are suggested based on the guidelines provided 
by the WGE of adhering to the established protocol for project implementation and ensuring that 
the revised CEP impacts, outcomes, components, outputs, and activities support the WGE 
mandated focus on biodiversity conservation, climate change, poverty reduction, and rural 
development.   

 
  

III. PROGRAM IMPACTS, OUTCOMES, AND COMPONENTS: PLANNED 
 

5. Impact.  The long term vision of the Greater Mekong Subregion (GMS) CEP-BCI is a 
poverty-free and ecologically rich GMS.  The CEP-BCI aims to enhance the environmental 
sustainability and social equity of the Greater Mekong Subregion Economic Cooperation 
Program (GMS-ECP), thereby increasing its development potential, performance, and impact. 
Performance indicators, by 2014 are, (i) significant reduction in the incidence of poverty among 
ethnic minority groups and poor households living in BCI pilot sites and selected GMS economic 
corridors, and (ii) measures for mitigating and managing potential negative impacts of 
development activities in the GMS economic corridors in place. 
 

6. Outcomes.  Key outcomes of the 10-year (2005-2015) CEP-BCI program are sound 
environmental management systems and institutions that mainstream environmental 
considerations and biodiversity conservation in economic development plans and processes 
under the framework of the GMS Economic Cooperation Program. 
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7.  Specific to the 2006-2009 implementation period, key outcomes are (i) GMS 
hydropower, roads and tourism strategies that are environmentally sound, and economically 
efficient, and (ii) the establishment of sustainable management regimes for five biodiversity 
conservation corridors. 
 
 

8. Key Components.  The CEP-BCI will (i) assess the environmental sustainability of 
priority development strategies and investment plans for the GMS economic sectors and 
corridors, (ii) implement biodiversity corridor activities in at least five pilot sites, and (iii) 
institutionalize environmental performance assessment (EPA) procedures and systems in the 
GMS countries.  
 

9. There are five key components to facilitate securing the CEP-BCI objectives and 
outcomes: 
 

 Component 1: Environmental assessment of economic sector strategies and corridors; 
 Component 2: Biodiversity conservation and BCI implementation;  
 Component 3: Environmental performance assessments and sustainable development 

planning;  
 Component 4: Development and institutionalization of GMS capacity for environmental 

management; and 
 Component 5: Program development, delivery, and sustainable financing. 

 
Climate change is an emerging cross-cutting thematic area for CEP-BCI program development. 
 

10. With the goal of developing a coherent approach that can link program activities more 
articulately to impact and outcome statements in  the development of the CEP-BCI Phase II, a 
program document  including a revision of the design monitoring framework is now underway (for 
detailed information about this, see Program Document for Phase II in the materials for WGE 
AM-16). 
 

11. A redesign of  the design and monitoring framework is underway, partially based on 
the development of a vision that includes many partners. Over the past six months, the EOC 
team has consulted with WGE, NGOs, the private sector, and civil society partners to consider 
how to restructure the function of the WGE and NSUs in the strategic development of Phase II of 
the Core Environment Program. For detailed information on this, see the suggested revised 
Design and Monitoring Framework in the materials for WGE AM-16.  
  
 
IV. KEY POLICY AND STRATEGIC OUTCOMES 

 
12. The CEP-BCI program phase I has achieved several important milestones toward 
achieving the program outcome and impact through its five components.  
 
13. Strategic Environmental Assessments: The first strategic environmental assessment 
was carried out in 2007 in Viet Nam on hydropower in the context of the 6th Power Development 
Plan. The assessment was anchored in the Ministry of Industry and Trade and was carried out in 
collaboration with Stockholm Environment Institute (SEI). The results of the assessment were 
well received  by the Vietnam Ministry of Industry and Trade and consequently, the CEP-BCI 
was asked to complete a second SEA of the power development plan (PDPVII). Areas that this 
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SEA are likely to give recommendations in include compensation, regional linkages, climate 
change, energy efficiency and demand side management of renewable energy.  
 

14. Based on the experiences of the energy sector SEAs, the CEP-BCI is mainstreaming the 
concept that SEAs can contribute to socio-economic development plans in the tourism and 
transportation, and agriculture sectors. Other SEAs have been completed in the North-South 
economic corridor, and for the Cambodian Tourism sector development plan. On-going SEAs for 
the Quang Nam Provincial Land-Use Plan (Viet Nam), and the Golden Quadrangle tourism area 
(PR China, Thailand, Lao PDR and Myanmar) are expected to support development of improved 
and efficient environmental protection and economic development strategies in the agriculture 
sector (Quang Nam) and the tourism sector (Golden Quadrangle).  
 

15. The Vietnam national PDPVII SEA will lay a foundation to integrate environmental 
considerations into the GMS Regional Power Development Plan, by further strengthening 
national SEA capacity. The EOC is coordinating efforts with the Regional Power Trade 
Coordination Committee (RPTCC) and ADB supported RETA 6440 on Facilitating Regional 
Power Trading and Environmental Sustainable Development of Electricity Infrastructure in the 
GMS. EOC staff have attended and provided input into several regional power SEA working 
group meetings. EOC has provided capacity building support through GIS trainings, EPA, and 
climate change impact trainings to RPTCC government stakeholders. As a result, the 
governments of GMS countries requested technical assistance (TA) from ADB to undertake an 
SEA of the GMS power transmission master plan. Currently, ADB is preparing a TA on Ensuring 
Sustainability of GMS Subregional Power Development to be financed by the Government of 
France. 
 

16. Biodiversity Conservation Corridors Initiative: The CEP-BCI began BCI 
implementation in five pilot sites in 2006. The program established biodiversity conservation 
corridors and landscapes which provided functional land-use plans for achieving landscape-level 
biodiversity conservation outcomes. The pilot activities have generated significant guidance for 
how to implement the recommendations typically found in SEAs in practical, field-based ways.  
 

17. In the context of the BCI component, several kinds of sustainable finance mechanisms 
were tested including eco-compensation mechanisms in China, support for voluntary carbon 
offset payments in Cambodia, sustainable forestry applications in Lao PDR, and revolving fund 
applications in Vietnam, Thailand, and Lao PDR. The first five BCI pilot programs can be seen to 
have improved incomes, reduced pressure on protected areas, and taken steps to increase 
forest cover in corridor areas.  
 

18. Current challenges include the ability to engage multiple sectors in biodiversity 
conservation planning, increasing opportunities costs of conservation (e.g. rising prices for 
commodities driving forest conversion pressures), and lack of biological baseline for measuring 
results. Despite these challenges, the BCI component is currently establishing four additional 
pilot sites at the request of the WGE. BCI pilot sites established in Cao Bang, Vietnam and 
Guangxi, PR China will establish the first cross-border BCI effort and development lessons 
learned for cross-border activities throughout the GMS. 

  

19. Environmental Performance Assessment: the CEP-BCI began EPA implementation in 
2006. It has worked with all six GMS countries to assess environmental performance. The 
program has produced national environmental performance reports for the six participating 
countries including two at the provincial level for Guangxi and Yunnan Provinces, PR China and 
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will complete a second set in June 2010, a key indicator that EPA is becoming institutionalized. 
The EPA reports provide important information for evaluating national environmental 
performance.  
 

20. However, the component faces significant challenges including mobilizing enough 
funding to cover both national and subnational levels and strong support for the assessments at 
any level. Key regional challenges include establishment of a common management approach 
and scientific baselines for evaluating their effectiveness. The program hopes to develop key 
partnerships with conservation organizations such as WWF, WCS, and Conservation 
International that can be mobilized to measure biodiversity conservation effectiveness with joint 
funding for establish biodiversity conservation baselines. These will better inform the types of 
strategic considerations in SEAs and measure the effectiveness of BCI implemented activities in 
the multiple use corridors where relatively little is known about the conditions which enhance 
habitat connectivity and ecosystem function in multiple use areas in the GMS. 
 

21. The program will work to development markets for environmental services that require 
national baselines (such as REDD+) or sub-national baselines (such as water regulation and soil 
conservation, biodiversity, and/or aesthetic values for tourism) and sustainable forestry and 
agriculture income generating opportunities that will generate a market based demand for these 
services at the subnational, national, and subregional levels in the medium term. The program 
will set to leverage further funding through existing and new partners to maintain the required 
investments in the short term. 
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V. STATUS AND PROGRESS ON CEP-BCI IMPLEMENTATION FOR OCTOBER 2009  
MARCH 2010  
 
A. Component 1: Environmental assessment of economic sector strategies and 
corridors 
 

22. SEAs are conducted to estimate the economic and environmental performance of 
planned sub-national, national, and subregional investments in the GMS. In cases where 
estimates of the values of existing plans and strategies do not maximize returns on investment or 
are likely to generate negative environmental impacts that are written off as externalities, SEAs 
challenge assumptions on costs and returns, identify alternative investment strategies less likely 
to have negative impacts, and/or identify alternatives that will mobilize environmental services 
values or other environmentally sound investment strategies to increase returns on investment. 
 

23. Institutional commitment: SEAs are new to GMS countries. In order for SEAs to be 
broadly institutionalized across the GMS, the EOC and partner agencies will need to achieve the 
following milestones: 
 

 Raising awareness of the concept2 
 Initial testing of the SEAs 
 Replication of model actions and application in different sectors  
 Cross-sectoral coordination in SEA analysis 
 Incorporation of results/findings at the subnational, national, or subregional scale SEDPs 
 Investment in and implementation of the concepts 

 
24. 07, SEA in support of power development planning in 
Viet Nam has resulted in a significant increase in institutional commitment and uptake. While the 
SEA of the 6th Power Development Plan (PDPVI) was a consultant-

er the Ministry of Industry and 
Trade) is replicating the activity, a key milestone towards measuring institutionalization. The 
Institute of Energy is actively leading the implementation of the SEA of the 7th Power 
Development Plan (PDPVII). National experts from the SEA of the PDPVI have been engaged by 
the Institute of Energy, successfully retaining and building on the capacity built by EOC earlier. 

technical support where requested by the SEA team.  
 
25. Another key indicator of uptake on the PDPVII SEA focuses on the extent to which the 
PDPVII first includes and then makes investments in forest protection and the environmental 
services it provides. Initially EOC is in the process of supporting analysis of incorporating 

power development plan. Based on that analysis, EOC will try to facilitate a cross-sectoral 
approach to work with the MOIT and MARD to create conditions under which investment in forest 
environmental services such as water regulation and soil conservation can be included in the 
PDPVII by October 2010. Such investments are expected to maintain and/or increase forest 

                                                                                                                      
2 Moving from awareness raising to investment in and implementation of the SEAs are expected to be a five year 
process in any given sector. Moving from awareness raising to broad investment in and implementation of the 
concepts in all sectors at all spatial scales is expected to take eight years. 
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cover, reduce the costs of producing power, and reduce poverty in the areas where local people 
are protecting forest. Should the MOIT, MARD, and EOC be successful with this activity, 
hydropower sector investments in forest protection should begin to be made by 2011. 
 

26. The Vietnam national PDPVII SEA will be integrated into the GMS Regional Power 
Trade Cooperation (RPPTC) SEA, an on-going activity funded by AFD. The proposal for the 
subregional SEA technical assistance has been prepared. The EOC is cooperating and 
coordinating efforts with the RPTC Committee (RPTCC) and RETA 6440, the GMS regional 
power development program. Just initiated, the EOC and RPTC SEA group have worked to 
incorporate the Vietnam PDPVI SEA best practices and lessons learned into the GMS power 
development SEA. EOC staff have attended and provided input into several regional power SEA 
working group meetings. EOC has provided capacity building support through GIS trainings, 
EPA, and climate change impact trainings to RPTCC government stakeholders. These activities 
are considered to be the first of what will be closer and closer collaboration between the CEP 
and the GMS energy and power sector working groups.   
 

27. Other SEA and spatial planning initiatives are in the early stages of institutional uptake. 
-2020 benefits from the Department of 

planning capacity developed under the BCI component of the Core Environment Program. 
Institute of Strategic Planning of Natural Resources and Environment (ISPONRE) and DONRE 
are further developing Vietnamese SEA expertise through forming a completely national SEA 
team.  
 

28. The Quang Nam LUP SEA will implemented to support the prov
implement PES in several of the planned hydropower stations there. A partnership with Winrock 
International is being undertaken to mobilize the LUP SEA effort in support of the implementation 
of the first PES pilot there. The PES pilot is being implemented under the DARD. The cross-
sectoral approach generated there will produce important lessons on how MONRE and MARD 
can work together to generate the robust land-use and land allocation system needed to 
establish strong conditionality with regard to land concessions and securing investment options. 
 

29. The SEA of the Tourism Sector in the Golden Quadrangle is the newest SEA activity to 

is becoming more and more broadly institutionalized through EOC efforts. The GQ Tourism SEA 
builds directly on the awareness rasied and tourism ministry committment to SEA following their 
participation in the earlier EOC-supported SEA of the North-South Economic Corridor (NSEC) 
SAP.  
 

30. Another key EOC-supported activity that facilitates cross-sectoral coordination in land-
use planning is Spatial Multi-Criteria Analysis (SMCA). SMCA is land-use planning modeling tool 
that enables provincial level planners to explore the investment potentials of different land-areas 
and land-types. SMCA has recently been introduced to Lao PDR and is expected to be integral 
part of spatial and sectoral planning with the completion of capacity building and awareness 
raising modules. As a part of the SMCA-activity, EOC has connected national expert groups with 
other donor funded projects and initiatives to forge partnerships, create synergies, and avoid 
duplication of effort. 
 

31. The SMCA National Ad Hoc Expert Group in Lao PDR has benefitted from expert inputs 
from SUFORD, UNDP, WWF and SEM 2. Further cooperation and collaboration on SMCA is 
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and Environment Initiative (PEI). The SEA of the Quang Nam LUP has secured support from the 
Netherlands Environmental Assessment Agency (PBL) and Trobenbos International on SEA and 
spatial modeling, and from Winrock on exploring pilot activites on ecosystem services based 
transfer payments. The SEA of the PDPVII and of the Golden Quandrangle benefit from close 
collaboration with the Regional Power Trade Coordination Committee (RPTCC) and the Mekong 
Tourism Coordination Office (MTCO), respectively.  
 
 
1. Outputs in the period of October 2009 to March 2010:  
 

32. SEA of the Quang Nam Land Use Plan 2011-2020: Implementation arrangements 
were made after activity inception in September 2009. The project document (an output of the 
inception mission) was submitted to and approved by National Institute of Strategy and Policy on 
Natural Resources and Environment (ISPONRE) 
Subsequently, the SEA steering committee and expert group were established, comprising of 
relevant government stakeholders, including ISPONRE, Department of Natural Resources and 
Environment (DONRE), and Department of Agriculture and Rural Development (DARD). In 
parallel, EOC has procured consultant services to form the SEA team, consisting of five national 
consultants, including SEA team leader, SEA expert, Biodiversity Expert, Land Use Planning 
Expert, and GIS expert. 
 

33. In cooperation with the Netherlands Environmental Assessment Agency (PBL), EOC 
planned and conducted an 

 held on 30 Nov  1 Dec 2009 in Da Nang, Viet Nam. The meeting 
introduced the Vietnamese stakeholders to the basic principle of land demand and biodiversity 
pressure models which will be piloted in the SEA. This was followed up by an expert knowledge 
consultation workshop on land demand modeling on 4 and 5 February 2010, identifying several 
critical knowledge inputs required to configure the GIS tool.  
 

34. Three fact sheets on the SEA LUP and embedded piloting of Land Demand and 
Biodiversity Pressure Modelling approaches were distributed at the joint ADB/EOC session on 

th Annual Meeting of the 
International Association of Impact Assessment (IAIA) held 6-11 April 2010 in Geneva, 
Switzerland.  
 

35. The draft scoping report was prepared by the SEA team by 2nd March 2010 and will be 
discussed and finalized during the scoping workshop, planned to be held end on 6-7 May2010 in 
Quang Nam, Viet Nam. Scoping report and workshop also put emphasis on strengthening 
synergies with other CEP components (BCI, EPA), and linking up with PES pilot activities 
undertaken by Winrock International in Quang Nam. A corresponding LOI is currently being 
drafted. 
 

36. Spatial Multi-Criteria Assessment Lao PDR: After inception in August 2009, WREA 
and EOC formed the National Ad Hoc Expert Group, a cross-institutional coordination platform 
that works in two ways: 1) entry point for institutional capacity development on SMCA, 2) 
feedback mechanism of expert knowledge required to develop an SMCA case and training study. 
It comprises of one policy and one technical staff from: Water Resources and Environment 
Administration (WREA), Ministry Of Agriculture and Forestry (MAF), National Land Management 
Authority (NLMA), Ministry Of Information and Culture (MOIC), Ministry Of Planning and 
Investment (MPI) and Ministry Of Energy and Mines (MEM) and National Tourism Administration 
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(NTA). Additional local consultant support was procured in the form of one Environmental and 
Social Safeguards Specialist, and one GIS Specialist.  
 

37. With the implementation team in place, EOC consulted with experts from SUFORD, 
NCCR, UNDP and WWF on parameters that should be included in a draft criteria tree for rubber 
concessions in Lao PDR. This feedback was an important guideline for EOC and WREA to 
organize a national consultation cum training workshop on 28 October 2009, where with the Ad 
Hoc Expert Group was introduced to the criteria tree concept and was guided to discuss and 
develop corresponding elements such as groups, parameters, and value ranges. 
 

38. Based on the draft criteria tree, EOC developed a GIS application that served two 
purposes: (1) showcase to the ad hoc expert group what outputs can be expected from the jointly 
developed criteria tree, and (2) process GIS base files for the technical training of trainers. 
WREA and EOC jointly delivered the corresponding training modules in two steps: (1) on 12 and 
13 February WREA and the GIS national consultant conducted a GIS introductory training for 
participants without previous GIS work experience, and (2) EOC delivered a GIS SMCA 
analytical training on 16 and 17 February for all participants.  
 

39. Altogether 11 participants from WREA, MAF, NLMA, MPI, MOIC, MEM, and NTA were 
trained. Candidates from MAF-DOF, WREA, MPI, MOIC and MEM showed good comprehension 
of the concept, MAF-DOF and WREA candidates now have proficient GIS skills to undertake an 
SMCA with minimal guidance. Other candidates need follow up trainings to repeat and solidify 
the initial learning. 

  

40. SEA of the Power Development Plan VII: During initial consultations between MOIT, 
IE and EOC, implementation arrangement were clarified, with (1) MOIT having an overall 
coordination and oversight role, (2) IE being the lead implementing agency, and (3) EOC 
providing targeted technical support to IE during the implementation of the PDP7 in general and 
the SEA in particular. International consultant services  one SEA and one Energy Sector 
Specialist  were procured by February 2010.  
 

41. The inception mission was conducted on 26-27 March 2010 and successfully 
established the framework for SEA support team inputs, specifically (1) clarifying on PDP VII and 
SEA framework, (2) reporting on PDP VII and SEA progress to date, (3) identifying issues and 
challenges, (4) defining entry points for EOC SEA team, (4) drafting work plan and defining 

 
  

42. Follow up consultations with IE in April and May 2010 further refined the SEA analytical 
framework and methodology, agreed on a work plan and individual responsibilities, supported IE 
in national expert recruitment, and planned for an MOIT led stakeholder consultation workshop to 
be held  in early June 2010
providing an opportunity to familiarize staff of MoIT and other organizations of the fundamentals 
of an SEA within the strategic planning of a development sector. 

  

43. SEA of the Tourism Sector in the Golden Quadrangle: WGE focal points and EOC 
secured commitment of relevant tourism authorities, namely the Ministry of Tourism and Sports 
(Thailand), National Tourism Administration (Lao PDR), and the Yunnan Provincial Tourism 
Administration (PR China). The SEA activity has been introduced to stakeholders who have each 
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appointed a coordinator to facilitate implementation. International (SEA team leader) and national 
consultant services (three national tourism specialists and three national SEA and environment 
specialists) were successfully recruited and the inception report (implementation roadmap) was 
drafted by the SEA team in March 2010. 
 
 
2. Issues and Challenges 
 

44. SEA of the Quang Nam Land Use Plan 2011-2020: following the request of the 
national and provincial authorities to strictly work with national experts, identification of suitable 
candidates led to delays in forming the SEA team, the steering committee and the expert group 
alike. Language barriers, particularly with province level SEA stakeholders, have created 
additional delays as translation of project documents and email correspondence was required for 
approval and endorsement by concerned authorities. Multilayered project coordination and 
approval processes, and complex ADB recruitment routines have led to additional delays in 
timely implementation of this activity. Management, recruitment, reporting and responsibility 
issues were sorted out and should no longer impact project implementation. 
 
45. Spatial Multi-Criteria Assessment, Lao PDR: The cross-sector nature of SMCA 
requires frequent and efficient coordination with line ministries. The National Ad Hoc Expert 
Group was thought to provide the corresponding cross-institutional forum to facilitate the process 
and provide entry points into ministries. However, recognition of and corresponding commitment 
to such a group is naturally limited as long as there is no long term scope and sustainable 
financing options. It is suggested to have a closer look at the GIS committee currently re-
established under UNDP PEI and see if the National Ad Hoc Expert Group can contribute or be 
merged into this committee to maintain the momentum and capacity built by EOC in the mid- to 
long term. SNRMPEP also provides opportunities to continue building both technical capacities 
as well as institutional commitment and corresponding sustaining structures. 
 

46. While involved stakeholders have shown a good understanding of suitability parameters, 
there is limited expert knowledge or legal documentation on numerical impact values or ranges, 
and even less spatial information of sufficient thematic detail and resolution. While a (reduced) 
spatial version of the full criteria tree is still valuable and often more complete than what is 
considered in current planning practice, the excitement about this tool should be used to explore 
how critical baseline data gaps can be closed (partners, funding opportunities etc.). 
 
 
3. Planned Activities for the Period of March 2010 to October 2010 
 

47. SEA of the Quang Nam Land Use Plan 2011-2020: the SEA is expected to complete 
most of its implementation steps by October 2010. The scoping report will be finalized after the 
scoping workshop held on 5-7 May 2010 in Quang Nam Province, Viet Nam. Impact assessment 
is expected to commence late May 2010, and alternatives/mitigation measures and 
corresponding SEA recommendations will be developed in September and October 2010. The 
draft SEA final report is expected by end of October 2010. 
 
48. Spatial Multi-Criteria Assessment Lao PDR: SMCA awareness raising for provincial 
authorities will be organized in late May 2010. Target authorities, dates and venue are currently 
being identified by WREA. The task team to prepare and execute the awareness raising event 
will comprise of 1.) WREA GMS Secretariat including SMCA local consultants, 2.) 2-4 members 
of the ad hoc expert group that have shown good understanding of SMCA concept and technical 
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execution, and 3.) EOC specialists for oversight and technical backstopping. The event will 
introduce the SMCA concept with examples, supported by hands-on exercises. 
 

49. This event will be followed by stakeholder consultations aimed to clarify on institutional 
needs to further strengthen and successfully operationalize SMCA capacity in national and 
provincial planning. Outcomes of the TNA questionnaires will be presented and refined in 
discussions with relevant stakeholders, and a corresponding set of activites proposed to be 
implemented by EOC in close collaboration with other projects, namely SNRMPEP, UNDP PEI 
and SUFORD. 
 

50. SEA of the Power Development Plan VII:  During the consultations with MoIT and 
Institute of energy, it has been agreed to complete SEA by the end of August 2010 in following 
six stages: 1.) Define the analytical framework; 2.) Data collection and definition of the baseline 
analysis; 3.) Initial consultations; 4.) Impact analysis and weighting; 6.) Identification of areas and 
options for mitigation and compensation; and 7.) Final consultation and recommendations.  

 
51. SEA of the Tourism Sector in the Golden Quadrangle: The inception mission and 
regional scoping workshop will be organized back to back, tentatively planned for June 2010. A 
detailed work plan and deliverables will be available by early June 2010. The draft scoping report 
 including the baseline assessment  will be developed by July 2010, followed by the 

assessment phase and corresponding consultations held throughout August and September 
2010. Recommendations will be made as part of the draft SEA report by October 2010 and in 
parallel, the SEA team will engage in training protected area managers as a means to improve 
local capacities on dealing with development pressures on tourism assets. 
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B. Component 2: Biodiversity Conservation Corridors Initiative 
 

52. The Biodiversity Conservation Corridors Initiative is initiated to implement on the ground 
field activities designed to achieve sub-national, national, and subregionnal biodiversity 
conservation outcomes. Biodiversity conservation corridors connect protected areas. They are 
designed to improve habibat connectivity and ecosystem function in biodiversity conservation 
landscapes (an area of land that employs conservation corridors to link protected areas in a 
protected area network). 
 
53. Impact: Implementation of BCI activities over the last three years has enhanced habitat 
connectivity and ecosystem function in the pilot biodiversity conservation corridors. The BCI has 
built on existing development policies and plans to to implement them in ways that achieve 
habitat connectivity and ecosystem function targets.  The EOC has worked with GMS country 
institutions to achieve this objective by introducing and implementing environmentally 
sustainable, biodiversity friendly development investments. Experience with biodiversity corridors 
to date supports the development of model programs for achieving similar targets in other parts 
of the GMS. BCI activities have been implemented in five pilot corridors in the GMS. 

  

54. Important milestones to be reached under the biodiversity conservation corridors 
initiative are: 

i. Raising awareness of biodiversity conservation corridors at various decision making 
levels 

ii. Identifying important biodiversity conservation values and establishing biodiversity 
conservation landscapes and corridors to maintain and/or increase the biodiversity 
conservation values in a given landscape with government approval 

iii. Identifying pressures on biodiversity conservation landscapes from the energy, 
transportation, tourism and agriculture sectors 

iv. Identity options to strengthen the protected area network including PAs and biodiversity 
corridors including improvement management and sustainable finance mechanisms 

v. Identify actions needed to mitigate pressures on biodiversity and generate sustainable 
finance mechanisms for doing so 

vi. Identify policy enabling conditions needed to mitigate pressures and/or generate 
sustainable finance mechanisms 

vii. Identify pilot districts, communes, villages as appropriate for testing pilot policies and/or 
policy recomendations 

viii. Set biodiversity conservation baselines as a basis for understanding later impacts 
ix. Implement pilot policies 
x. Evaluate their effectiveness  
xi. Generate policy guidelines for expansion based on pilot experiences 
xii. Replicate development of conservation landscapes throughout the GMS including 

cross-border initiatives 
 

55. Item iii. is implemented as part of the SEA component. Items vii. and ix. will be 
implemented as part of the EPA component, demonstrating how the three CEP-BCI components 
contain a complimentarity necessary to achieve desired development policy targets. Similar 
models will be set out for REDD+, water resources management, poverty reduction, capacity 
building, and other sustainable natural resource management targets set out under the CEP-BCI. 
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56. An illustrative example of BCI implementation can be found in the Western part of the  
North-South Economic Corridor (NSEC) that goes from Kunming, PR China via Chiang Rai to 
Bangkok, Thailand. In the Chinese part of the corridor, awareness of the importance of 
biodiversity was raised and a biodiversity corridor was established. Pressures on the system 
were identified to include: (i) negative impact on biodiversity by conversion of natural forest to 
rubber plantations or sugar cane and other cash crops; (ii) leasing of land from villages for 
conversion by state agriculture farms and private investors; (iii) no diversification within rubber 
plantations (mixed forest) to maintain biodiversity; (iv) lack of policy regulations or market 
mechanisms (incentives and disincentives) to promote mixed plantations (diversification); and (v) 
weak political commitment to protect the natural forest and biodiversity by giving priority to 
economic benefit goals at the cost of conservation.  
 

57. In response, biodiversity corridor construction for ensuring forest ecosystem habitat 
connectivity through forest enrichment activities has been budgeted and integrated in 
Xishuangbanna Eco-Prefecture  Construction Plan (2009-2020). Natural forest connectivity 
through fragmented rubber plantations have been integrated in the land use plan of 
Xishuangbanna Mohan Port Area Development investment plan (bordering with Lao PDR) and 
have been recently implemented.  
 

58. China has increased its budget for promoting forest habitat connectivity, ecosystem 
function and forest enrichment. Eco-compensation implementation guidelines for Yunnan 
province and Xishuangbanna prefecture now stipulate a provision to include biodiversity 
corridors to qualify for compensation. Eco-compensation funds from both national and provincial 
governments for natural forest maintenance and restoration has been channeled to BCI site 
areas in Xishuangbanna. In 2010, Xishuangbanna prefecture government approved RMB 1.0 
million for 3. 
Compensation funds from national government for animal caused crop damage have increased 
by 75% since 2006.  
 
 
Key achievements in the period October 2009  March 2010 
 

59. While the end of 2009 marked the end of Phase I implementation period for the pilot 
sites, under the supplemental budget, new pilot activities are being implemented. The 
implementation of BCI activities from October 2009 to March 2010 has achieved:  

 Awareness raising and establishment of a new transboundary biodiversity 
corridor between Cao Bang, Viet Nam and Jingxi in Guangxi Province, PR China 
for enhancing ecosystem connectivity in the border areas 

 Integration of climate change adaptation measures and an expansion of protected 
area in the Xishuangbanna BCI pilot site  

 Handing over the management and implementation of project activities from 
international NGOs to local partners.  

 A similar handover of management and implementation functions from central 
provincial institutions to prefecture level institutions.  
 

60. Several measures including revisions in LOAs were taken to avoid disruptions in funding 
to the BCI activities in this period of transition. In some cases, extension agreements have been 
signed. The Tennerasim mobilization has been completed with the final report submitted.  
                                                                                                                      
3 The Bulong Nature Reserve was established with BCI support in 2008. 
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1. Outputs in the period of October 2009  March 2010 
 

61. Two inception workshops have been carried out in March 2010 on transboundary 
corridor construction in Cao Bang, Viet Nam and Jingxi of Guangxi, PRC. The workshop 
achieved 1) agreement on detailed field work plan among implementing partners; 2) Agreement 
on institutional setup; 3) awareness raised among the workshop participants on biodiversity 
conservation, the importance of integrating conservation and development, and the risk of 
negative effects of climate change to local communities and the subsequent need for adaptation 
measures.  
 
62. Implementation arrangements for the Cao Bang area were realized. In Cao Bang 
the implentation arrangement was agreed upon during the inception workshop. The provinicial 
project implentation unit including MoNRE, DoNRE Environmental Protection Agency, 

ard and 
 

has been established to facilitate and monitor impementation of BCI. 
 

63. Inception workshop on Xishuangbanna BCI site expansion in Xishuangbanna 
Yunnan, PRC. During the workshop, the following was achieved: 1) Identification of five major 
results of BCI implementation in Xishuangbanna; 2) Agreement on three steps planned to ensure 
successful conclusion of CEP-BCI phase I activities:  a) Improve final reporting, to effectively 
capture and communicate the process and the achievements of CEP-BCI Phase I. This includes 
the finalization of the sub-project activity documents and completion report. b) Final evaluation 
undertaken on the effectiveness of project implementation and  activities. c) Training on financial 
reporting and liquidation. 3) Agreement on detailed field work plan among implementing partners 
and on adjustments to the institutional setup of the activity.  
 

64. The Feasibility study of the Corridor Management policy framework for 
Xishuangbanna is complete. The study identified the major enabling policy requirements in 
relation to nature reserve management. Bridging measures for minimizing disruption caused by 
the closure of the BCI in Phase 1 has been put in place.  
 
65. An LoA signed between ADB and WWF Greater Mekong Programme for BCI Pilot Site 
Implementation in Xepian Dong Hua Sao, Lao PDR has been extended until 30 June 2010. A 
total amount of US$61,000  was allocated for the extension period (1 Jan 2010 - 30 Jun 1010) 
for completion of essential acitvities.  
 

66. Similarly, an LoA between ADB and WWF Greater Mekong Programme for BCI Pilot Site 
Implementation in Ngoc Linh Xe Sap, Viet Nam has been extended until 30 June 2010. A total 
amount of US$174,000 was allocated for completion of the identified essential activities in this 
pilot site. 
 

67. Completion report of Tenasserim BCI pilot site in Thai has been submitted and the 
English version is currently being translated. Once the translation is completed, it will be shared 
with WGE and development partners. 
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2. Planned activities   April - October 2010 
 
 

68. In Xishuangbanna pilot site, PRC, in the Mengla-Mengyang Corridor area,  five 
activities are planned:  
 

 Socio-economic data collection within potential corridor areas; 
 Collection of biodiversity and forest restoration data with additional field survey;  
 Identification of target villages for livelihood diversification and ecosystem 

connectivity intervention;  
 Complete draft report of land use pattern review;  
 First consultation workshop on corridor design.  

 
69. In Guangxi BCI pilot site, PRC, four activities have been planned that habitat 
connectivity and ecosystem function through integrated landscape level conservation and 
development approaches:  

 A field survey on corridor design options  
 Six village development funds (VDFs) and livelihood diversification interventions 

established;  
 Socio-economic data collection of 6 additional villages through detailed participatory 

rural appraisal, and 
 Identification of forest restoration area;  

 
70. In Cao Bang pilot site, Viet Nam, four activities have been planned:  

 The establishment of three commune development funds;  
 Training in health communication, social marketing, monitoring and planning skills, 

and other technical skills;  
 Identification of  livelihood interventions in the target villages;  
 Undertake corridor design.  

 
71. In Quang Tri pilot site, Viet Nam, three activities have been scheduled:  

 Strenthening the operation of 18 established commune development funds;  
 Diversification of livelihood in selected communes.  
 Strengthening maternal health services in the communities. 

 
72. Finalization of Gender Action Research and Capacity Building in Tenasserim Pilot Site in 
Thailand. In a partnership with Asian Institute of Technology (AIT) and RECOFTC, a study on 
gender and capacity building was carried out in the Tennasserim pilot site. The final report 
reflecting findings and analysis was submitted to EOC in the reporting period and can be shared 
upon request.  
 
 

3. Issues and Challenges 
 

73. Liquidation issues has affected project implementation in PRC  due to different 
accounting systems in ADB and PRC. EOC provided on-site training in the ADB accounting 
system  at the Yunnan pilot site three years ago. Since then, the Yunnan pilot site project has 
switched accountant several times. The current accountant is not familiar with how to handle the 
differences, and with new activities under the supplemental RETA commenced and the Phase I 
activities moving towards finalization in June 2010, the Chinese counterparts urgently need 
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finance and administrative support from EOC. In Guangxi pilot site, the financial management 
was handled by FECO. Now this responsibility has been transferred to Guangxi project team. 
EOC will provide on-site training in the accounting systems in Yunnan and Guangxi respectively 
to ensure that remaining funds can be administered easily.  
 

74. Climate change activities in Yunnan site as per the LoA lists three activities for 
implementation. Local experts and officials have expressed  a need to focus  the specific tasks of 
this component, and requested the EOC to provide clearer guidance on expected deliverables 
given the limited budget for proposed activities.  
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C. Component 3: Environmental Performance Assessments and Sustainable 
Development Planning 
 

75. Impact: Environmental performance assessment systems are established as a 
monitoring and information tool to mobilize environmental protection and policy intervention in 
each GMS country and in regional economic development cooperation. They assess the extent 
to which CEP-BCI supported biodiversity conservation, climate change, poverty reduction, 
capacity building, and sustainable natural resource management pilot outputs and activities are 
successful and can be mainstreamed into the national and regional economic development plans 
in the GMS.  
 

76. Outcomes: Key outcomes for EPA are: 
i. Awareness raising 
ii. Design approach agreed upon 
iii. EPA reports completed by consultants 
iv. EPA reports repeated and completed by national agencies 
v. Integration of results/recommendations into SEAs and sub-national and national 

socioeconomic development plans 
vi. Integration of results/recommendations into regional sector development SEAS and 

economic development plans 
vii. Integration of results into revised biodiversity corridor development plans 

 
77. Prior to the supplemental RETA 6289, EPA scoping and implementation was prioritized 
at subregional and national levels. With the completion of a second round of country EPA 
reports, GMS countries are now identifying means of mainstreaming EPA at national and sub-
national levels and ensuring uptake by key sectoral ministries. Potential expanded application of 
EPA reporting and synergy EPA approach into the sectoral GMS performance assessment is 
exemplified in Viet Nam where EPA reporting is support
Assessment (CPA), enabling more accurate tracking of environmental conditions and 
effectiveness of environmental and social safeguards. Across the GMS, human resource 
capacity is being enhanced  at national levels and increasingly at provincial and sub-provincial 
levels  whereby environmental officers, provincial government departments and communities 
within the economic corridors and BCI landscapes are participating in EPA reporting and 
increasingly utilizing findings. 
 
 

1. EPA achievements in the period of October 2009  March 2010  
 

78. During the period of October 2009  March 2010, the following EPA outputs were 
completed:  
 

79. EPA institutionalization proposed at national/provincial levels: GMS countries have 
proposed mechanisms for future EPA institutionalization, covering both ongoing EPA 
implementation and strengthened EPA mainstreaming through expanded involvement of national 
line agencies and participation of key decision makers, EPA practitioners, and the general public. 
Cross-agency coordination is increasingly occurring as demonstrated by broad agency 
involvement and contributions to national/provincial consultative workshops, country internal 
meetings, local training workshops, and data inputs, quality assurance and validation of EPA 
report findings. Positive feedback from countries and provinces confirms that consistent EPA 
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technical support being provided under the CEP is translating into momentum on EPA 
institutionalization. 
 

80. EPA reporting, data capture and strengthened database management: Final draft 
EPA report submissions are being received on schedule during the March  early May 2010 
period. Technical and English language editing has commenced and will continue through early 
July 2010. National/provincial EPA reports cover priority environmental priority concerns and 
best available indicators across the selected analytical framework. Cambodia, Guangxi and 
Yunnan provinces (PRC), as well as Thailand have applied a pressure-state-response (P-S-R) 
indicator analytical framework; while Lao PDR, Myanmar, and Viet Nam chose to apply the 
expanded driver-pressure-state-impact-response (D-P-S-I-R) framework.  
 

81. In addition to priority concern content, EPA reports include environmental indicator fact 
sheets and documentation of existing national environmental information databases systems and 
existing data sources, needs and gaps. A final round of country consultation meetings is 
ongoing, aimed at testing data used in EPA reports, validating analysis of policy performance 
and justification of EPA scoring for individual environmental priority concerns. Good participation 
by sectoral ministries has been accomplished and positive feedback provided on immediate and 
future applications of EPA report results in assessing sector performance.  
 

82. Uptake of EPA report findings as response to existing requirements to demonstrate 
environmental performance at ministry and agency levels is encouraging and is evidence that 
EPA is serving an existing need. For example, provincial departments in Yunnan, PRC have 
confirmed that they need to routinely self assess their performance and that the new provincial 
EPA report is very timely for this purpose. 
 
 

83. Priority concerns being assessed by national/provincial EPA reports are tabulated below. 
 

Environmental 
Concerns Cambodia Guangxi 

PRC 
Yunnan 

PRC 
Lao 
PDR Myanmar Thailand Viet 

Nam 
Access to Drinking 
Water X   X    

Air Pollution  X X   X X 
Aquaculture 
Degradation       X 

Climate Change X X X X X X  

Fish Resources X       
Forest Resources / 
Deforestation X X X X X X X 

Impact of Mining     X   
Inadequate 
Hazardous 
Substance 
Management 

   X  
 

 

Inadequate Solid X X X X X X X 
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Waste Management 

Inland Water 
Pollution X X X   X X 

Land / Soil 
Degradation  X X  X X X 

Land Use Change    X    
Threats to 
Biodiversity X X X X X  X 

Threats to Coastal 
Zone X     X  

Water Resources     X X  
Unsustainable 
Agriculture X       

 

84. Integrating cross-cutting thematic issue on climate change: CEP Component 3  
EPA coordinated and provided technical support to two climate change related activities. The 
first is being implemented by Murdoch University and examines Risk and Adaptation from 
Climate Change and Regional Air Pollution in Biodiversity Conservation Corridor Initiatives (BCI) 
Pilot Sites in PR China, Thailand, and Viet Nam. This activity is assessing climate change risk and 
vulnerability through: (i) data collection and monitoring of selective crops, water, forest, ambient 
air, and rainfall at specific field sites; (ii) preparation of assessments based on local datasets and 
comparison to regional assessments of climate change impact applicable to pilot sites; and (iii) 
training and discussion of research results and implications for policy change at regional level 
concerning issues of biodiversity, food security, water resources and livelihoods. The second 
climate change activity is part of the national / provincial EPA reporting where appropriateness, 
sufficiency and likely effectiveness of policy interventions is being assessed. Attention is being 
given to identifying climate change implications for achievement of national environmental 
targets and Millennium Development Goals (MDGs), the latter in terms of vulnerability and 
resilience. 
 

85. Maximizing cross-sectoral and transboundary integration within cluster 
implementation:  

 Application of EPA at economic corridor level: scoping for EPA implementation at 
the BCI landscape and pilot site level in Yunnan and Guangxi (PRC) and Cao Bang 
Province, Viet Nam was completed in March 2010. Application of the EPA analytical 
framework will assist in establishing baseline conditions and in assessing effectiveness 
of biodiversity conservation and protection efforts. Additionally, adoption of common 
indicators will allow for enhanced monitoring and evaluation (M&E) of BCI activities, 
including socio-economic driving factors and impact to vulnerable local communities and 
their livelihoods. 

 EPA integrated into SEA: scoping of applications of the EPA analytical framework has 
commenced in relation to the Golden Quadrangle tourism strategic environmental 
assessment (SEA) to be undertaken along the North South Economic Corridor (NSEC). 
D-P-S-I-R indicators will be identified to assess how development trends can potentially 
adversely affect tourism values in the activity study area (e.g., rubber plantation 
expansion is already detracting from eco-trekking in Luang Namtha Province, Lao PDR). 
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Additionally, potential negative effects of tourism development such as small town 
infrastructure (i.e., water supply and sanitation) and biodiversity protection efforts will be 
assessed. Incorporation of appropriate indicators into SEA recommendations and 
ongoing monitoring will enable evaluation of whether tourism development remains 
sustainable. Similar applications of EPA as part of land use planning SEA are planned in 
Quang Nam, Viet Nam and along the GMS Southern Economic Corridor (SEC). 
Enhanced monitoring and evaluation will allow ongoing assessment of implementation 
effectiveness and achievements. 

 
2. Challenges 

 
 

86. EPA institutionalization into national sustainable development processes requires 
broader involvement of non-environment ministries and agencies. Additional capacity 
development efforts are required to ensure that relevant line agencies are able to apply EPA in 
assessing sector performance and to improve monitoring against key indicators. Furthermore, 
EPA reporting timeframes need to be aligned with (i.e., staggered behind) typical 5-year national 
and sectoral planning processes such that findings inform formulation of updated plans. 
 

87. Neglecting to access relevant data and documentation: Recognizing that availability 
of timely and credible data can be a limiting factor in EPA reporting, it is essential that every 
effort be made to identify and utilize all existing data. Responding to this challenge necessitates 
improved: (i) coordination and cooperation with various data providers; and (ii) knowledge of 
EPA practitioners concerning available data, including expanded use of Internet sources. 
Additional human resources need to be deployed to ensure that sufficient level-of-effort is 
available for data acquisition. While funding has been provided on request during 2009 to retain 
data specialists as part of national EPA teams, such recruitment should be standardized in the 
future to help ensure data sufficiency. Ideally, national EPA teams should comprise at least two 
specialists working closely with counterpart government focal points and coordinators. 
 

88. Capacity development for national EPA team members: Ongoing training of country 
EPA practitioners is seen as a key element of successful EPA reporting. Substantive and 
repeated training should be delivered to build needed skills and knowledge on environmental 
baseline monitoring, indicator selection and trend analysis, and data acquisition, interpretation 
and analysis.   
 
 

3. Planned activities for the period of April to September 2010 
 
 

89. From April to June 2010, planned activities are: 
 All GMS countries (Guangxi and Yunnan provinces in PR China) submit final draft EPA 

reports for further technical and English language editing. The timeframe for report 
layout, printing, and dissemination is September 2010. Countries/provinces are expected 
to begin incorporating EPA findings into sectoral performance assessment as most 
appropriate.   

 Identification of funding to allow translation of EPA reports into local languages with a 
view to leveraging EPA result-oriented application.  

 Workplan and inception reports for EPA corridor-level application in Cao Bang (Viet 
Nam)-Guangxi and Yunnan (PR China) BCI activities; and Golden Quadrangle tourism 
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(Lao PDR, Thailand, Myanmar, PR China) and Quang Nam, Viet Nam land use planning 
SEA. Documentation of EPA baseline establishment, and monitoring and assessment 
approach into BCI landscape and SEA activities, including identification of a long-term 
impact of BCI and SEA.  

 A roadmap for future EPA application (both formal and organic evolution) in the GMS 
context, including: (i) identification of component priorities; (ii) formulation of a 
sustainability strategy encompassing country mainstreaming and institutionalization; (iii) 
development of a clear rationale for EPA interventions in the GMS and linkages with 
other CEP-BCI activities; and (iv) alignment with proposed CEP Phase II development 
themes and program framework. 

 Assess skill development needs and design training programs to strengthen institutional 
capacity at sub-national levels to conduct environmental monitoring. 

 Recruitment of EPA consultants and capacity development for NSUs. 
 
 



 

27 

 
D. Component 4: Development and Institutionalization of GMS Capacity for 
Environmental Management 
 

90. WGE  policy and operational role in steering and over-seeing CEP-BCI continues to be 
strengthened. WGE's capability to influence other sectors is being strengthened through it 
participation in other GMS working groups such as Working Group on Agriculture, RPTCC, 
tourism, transport fora, and engagement with ADB and non-ADB subregional and regional 
initiatives on climate change.   
 
91. th semi-annual meeting in November 2009 in Bangkok, the WGE 
member countries continued to affirm the areas of biodiversity conservation and poverty 
alleviation, climate change and rural environmental management as their strategic priorities for 
capacity development in the region, through the current CEP-BCI implementation as well as for 
Phase II development.    
 

92. CEP-BCI SEA, BCI and EPA activities continue to strengthen and upgrade the technical 
and operational content of GMS economic development planning and environmental 
management systems  at subregional, national and local level. Highlights are mentioned below. 
 

93. In 2009, the technical and analytical knowledge and capacity of nearly 3,000 GMS 
nationals has been significantly enhanced through several rounds of output-based capacity 
building through a arning-by- approach. Eighteen GMS national consultants were 
engaged to undertake CEP-BCI work in SEA, BCI and EPA.  This critical mass of GMS experts 
will be able to support future work of the CEP-BCI and can be engaged to complement and 
eventually carry out most activities and reduce and finally replace the need for international 
expertise, a critical milestone toward enhancing long-term sustainability of the program 
objectives and impact. 
 

94. The outcome for the capacity building approach is to support the development of a 
regional hub of expertise to carry out the first three components of the CEP-BCI. The regional 
hub helps to create national support units to carry out sub-national, national, and subregional  
acivities, outputs, and milestones needed to reach the CEP outcome and impact in each GMS 
country and broadly over the entire GMS. The EOC will support the development of technical 
capacity of the NSUs, providing formal training and technical and financial support for on-the-job 
learning experiences when planning, implementing, and evaluating CEP-BCI activities. 
Milestones include: 

i. Establishing the EOC 
ii. Establishing the NSUs 
iii. Building capacity in the NSUs  
iv. Expanding the roles of the NSUs to integrate expertise from agencies outside the 

environmental ministries 
v. Expanding the roles of the NSUs to support a pool of partners outside of government 

including consultants, the private sector, NGOs, and civil society 
vi. Changing over the main support function of EOC from implementation to source of 

technical and financial support for achieving subregional outputs, milestones, outcomes 
and impacts 

vii. Changing over the expertise in the EOC from international staff to staff from GMS 
countries  
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1. Outputs in the period of October 2009  March 2010 
  

95. Training needs assessment (TNA) to support cluster training activities.  With the 
TNA implementation endorsed in principle by WREA, Lao PDR, ISPONRE, Viet Nam and YEPD 
in Yunnan, PRC in October, EOC has developed thematic questionnaires which were first 
reviewed and approved by the country focal points and then translated into Lao, Vietnamese and 
Chinese languages.  Discussions and finalization of the TNA terms of reference took place 
during the last few months of 2009.  The TNA is undertaken in two phases; the first phase is a 
survey which was carried out in January-February 2010 at the provincial levels.  The second 
phase entails focused group discussions and interviews and is aimed at coinciding with the 
inception meetings of cluster activities panned out in Clusters 1, 2, 3 and 4. Assessment has 
been done in February-March 2010 in Cao Bang, Viet Nam and Xishuangbanna Prefecture, 
China, for Cluster 2 and Cluster 1 BCI-related activities, respectively.  The TNA results will feed 
into the formulation of a training plan for these activities.  It will also nourish the process of 
piloting capacity building monitoring and assessment of work groups, for which a monitoring 
approach will be developed by EOC to support its efforts to strengthen monitoring of capacity 
building impact of project work on the ground.      
 
Theme-based training for capacity strengthening of CEP-BCI stakeholders in the GMS:  
 
96. Several trainings have been delivered and/or facilitated by EOC.  These trainings form 
part of the capacity building efforts to support the learning by doing approach, and are integrated 
into the various activities under CEP-BCI: 

-       SMCA Criterion Tree Consultation Cum Training Workshop with the National Ad Hoc 
Expert Group, 28 October 2009 in Vientiane, Lao PDR. 

-       
financed by Trobenbos International Viet Nam Program), 25-26 November 2009 in Hanoi, Viet 
Nam. EOC facilitated the participation of three stakeholders from the SEA of the Quang Nam 
Landuse Plan 2011-2020 project.  The seminar introduced the participants to policy tools for 
safeguarding environmental and social assets and capital investments, which is relevant to the 
Social Economic Development Planning process and climate proofing under the National Target 
Program in Response to Climate Change (NTP-RCC) of Viet Nam.   

-       
on 30 Nov  1 Dec 2009 in Danang, Viet Nam. 

-       SMCA GIS Training of Trainers, 12-13 & 16-17 February 2010, Vientiane, Lao PDR  

97. The UniNet 

was completed in December 2009.  A total of eight (8) GMS students completed their 
postgraduate degrees in the Natural Resources Environmental Management field, while one 
GMS student was accepted into the program in November 2009.  As part of their graduate study 
requirements, the students undertook socio-economic research studies in the CEP-BCI pilot 
sites.  The LoA between MFU and the ADB is part of the broader framework of science-based 
capacity development in the GMS targeting the youth group.   
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98. Collaboration with other ADB initiatives: Capacity development in the GMS for 
mid-to high-level government officials.  EOC and the Phnom Penh Plan Secretariat have 

-18 December 2009. The 5-day intensive 
program was designed to provide opportunities for understanding key global and regional 
environmental trends, issues, challenges and opportunities that impact GMS development. The 
learning program introduced key concepts, tools and approaches for policy makers and planners 
to integrate environment and sustainability issues and impacts in development plans, strategies, 
policies, programs and projects.  It also emphasized the inter-sectoral dimensions of planning 
and the integration of environmental, economic and social considerations into the processes  all 
these within the context of the GMS Economic Cooperation Program.  21 mid-level GMS 
government officials from Finance, Industry and Trade, Transport, Energy and Tourism ministries 
participated in the training, and have given positive reviews of the program.  As a result, the 
PPP, in January 2010, requested the EOC to consider having another round of ISPDS training 
for 2010, which is tentatively planned for December 2010.  EO
provide the expert intputs to support the capacity building targets of the PPP, while also earning 
a modest reputation for its ability to deliver quality knowledge and science-based information in 
the areas of environment and sustainable development.  
 
99. GIS capacity development for RETA 6440.  A training course 

was organized 26-28 January 2010 in Cambodia.   As part of the 
cooperation between RETA 6289 and RETA 6440, EOC conducted a training course for 8 
officials from the Ministry of Environment (MoE) Department of Environmental Impact 
Assessment, and the Department of Natural Resource Assessment and Environmental Data 
Management.  The course provided hands-on experience on how to collect and process spatial 
data relevant for an SEA baseline analysis, and how to produce meaningful map overlays. 
 

2. Planned activities for the Period of April - October 2010 
 

100. Institutional development: Strengthening of WGE and the national support units 
(NSUs). Initiatives on building and strengthening the NSUs are planned to be undertaken in 

and the recruitment and engagement of national experts needed to respond to the requirements 
of cluster implementation.  Efforts will also be devoted towards securing funds for WREA in Lao 
PDR to carry out the proposed measures for strengthening its NSU for CEP/BCI implementation 
within the framework of the GMS National Secretariat.4   
 

101. Increased knowledge and technical human resources.  It is planned to develop a 
strategic sketch to strengthen and expand the capacity development focus and scope of the 
University Network in order to lend support to the increasing and broadening scope and focus 
of CEP-BCI work.  This will imply enhanced opportunities for UniNet faculty and students to 
undertake a broader range of research themes linked to the CEP-BCI (e.g. SEA, EPA, climate 
change, etc.), as well as increased platform for academic exchanges between UniNet members 
and regional/international institutions, with shared capacity development vision for natural 
resources management in the GMS. 
 

                                                                                                                      
4
 Initial efforts in assessing institutional set-up in Viet Nam has been initiated as part of the Training Needs 

Assessment conducted in March 2010. 
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102. 
 

collaboration with the EOC is taking the lead in developing the program for the training course 
on economic and market-based instruments.  Tentatively planned for September 2010, the 
program aims to provide a learning opportunity for WGE members to enhance their knowledge 
and skills on market-based approaches for environmental management to support CEP-BCI at 
the technical level.  The workshop will include topics related to the policy and practical aspects of 
internalizing environmental externalities of activities, from various pricing mechanisms (taxes, 
penalties and rewards, financing and investments to influence behaviour), trade-able permits, to 
the emerging trends of payment of environmental services, REDD financing, etc.  
 

103.  will continue in response to the ongoing 
needs of cluster activities implementation, while addressing human resources development of 
young professionals in the GMS. 
 

104. Study visit on Payments for Ecosystem Services (PES).  Two study visits to three 
areas of the United States where PES is being implemented is planned in May and July 2010 for 
high-level decision makers and representatives of key land use planning agencies such as the 
Environment and Agricultural/Forestry Ministries, from Cambodia and Laos (1st group) and 
China, Thailand and Viet Nam (2nd group), respectively.  It is aimed at awareness raising and 
national strategy development on PES in the GMS.  The field visits will be jointly implemented by 
the US Forest Service International Office, the CEP-BCI, and the Asia Regional Biodiversity 
Conservation Program, with funding from the USAID and ADB through CEP-BCI.  It is expected 
that the study visit will create long-term support mechanisms between the GMS countries, the 
US Forest Service, and the PES implementers who will share their experience with the 
participants. The study visit will also serve to strengthen the GMS Core Environment Program 
and the implementation of its goals by its member countries. 
 

105. PES workshops Lam Dong and Hanoi, Viet Nam, June 2010.  At least 32 GMS 
delegates will be supported by the EOC to participate in 2 PES workshops in Viet Nam from 21-
24 June 2010.  The workshops will provide a platform for GMS (and ASEAN) decision-makers 
and technicians to learn from the regional and global experiences of PES, as well as plan and 
support the steps needed to create and/or strengthen PES legal and policy enabling conditions in 
their respective countries. 

 
3. Issues and Challenges  

 
106. Initial self-assessment by the WGE points to a continuing challenge of country NSUs 
having limited technical capacity to implement activities, including skills outside of the 
environment field such sd economics or financing, or of emerging issues such as climate 
change.  This is compounded by a lack of environmental awareness in line ministries which 
makes inter-sectoral engagement challenging, resulting in difficulties and limitations in cross-
institutional cooperation. 
 
107. There is lack of sustainable funding for capacity and implementation structures, e.g. the 
NSUs, beyond the current CEP-BCI set-up.  This may require having to clearly identify the 
funding requirements of the countries (keeping in mind the absorption capacity of the 
implementing agencies), as well as identifying the clear benefits of the potential funding 
organizations to attract their interest. One option to address the capacity issue is to organize the 
NSUs so that they include private consultants, the private sector, NGOs and civil society support 
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to the NSUs to support realization of CEP-BCI outcomes and impacts until government 
institutions are sufficiently strengthened to carry out the tasks on their own. 
 

108. So far, capacity building has  addressed the short to medium term needs of CEP-BCI 
stakeholders, mainly at the individual and/or organizational levels.  Capacity development 
requires a perspective of capacity at the institutional level, e.g. leadership, knowledge and 
accountability, qualities which determine the level at which the institution is able to address 
development challenges (e.g. environment, gender, poverty reduction) that may be sector-
specific but also transcends organizational boundaries.  This is being facilitated through the 
conduct of capacity assessments as part of the preparation for CEP-BCI Phase II.  
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E. Component 5 - Program Development, Delivery, and Sustainable Financing 
 
109. Impact. During the first half of 2010, EOC is engaging with WGE as well as current and 
potential development partners on scopi
(2011-2015) program development process which is planned to conclude in November 2010. 
Phase II program development is aligned to (i) GMS Senior Officials Meeting and GMS 
Ministerial Meeting 2010 in Viet Nam, (ii) GMS regional cooperation stratgegy (2011/12-2015); 
(iii) discussions on GMS regional cooperation strategy 2020. Complementing these subregional 
processes will be the ADB country partnership strategy preparation processes in Cambodia, Lao 
PDR and Viet Nam that are aligned with national socio-economic development plan preparation 
processes. 
 

110. Cross-sector coordination. Coordination and alignment of activities with other GMS 
working groups (Working Group on Agriculture, (WGA), Working Group on Tourism (WGT), The 
Subregional Energy Forum and The Regional Power Trade Coordination Committee (RPTCC) as 
well as close coordination with Mekong River Commision (MRC) and continued dialogue with 
significant regional NGO stakeholders such as Conservation International, WWF and Wildlife 
Conservation Society has ensured that the CEP-BCI continues to work in tandem with other 
programs, utilizing common strengths for the benefit of the environmental and economic 
performance of the subregion.   
 
 

1. Outputs in the period of October 2009  March 2010 
 

111. Exposure of natural resource management experiences in the GMS countries. 
Through participation in consultations, regional round table discussions and global events such 

the sidelines of the APEC 
meeting in Singapore, November 2009, the first global annual meeting on Tiger Conservation 
hosted by the Ministry of Natural Resources and Environment, Thailand in collaboration with the 
World Bank and WWF, and the annual conference on Impact Assessments (IAIA 2010), the 
GMS Core Environment Program is engaging with global environment and conservation players 
and being recognized as a significant stakeholder when it comes to landscape based natural 
resources management in the Greater Mekong Subregion. The Core Environment Program has 
supported regional participation at these and other events and ensured exposure of experiences 
from the GMS countries.  
 

112. Knowledge products. Materials that effectively demonstrate impact and share 
experiences as well as lend structure to illustrate the outcome of CEP activities are an integral 
part of the program. Coordinating the production of the 2nd edition of the GMS Atlas on the 
Environment continues. The footage that was shot for the two documentaries Forests for Our 
Future and Conserving Our Natural Heritage has been shared with a production company on a 
limited and strictly non-for-profit basis, and will be used to form part of the permanent exhibition 

  
 

113. Knowledge Management: a web-based collaboration tool for centralized information, 
document management, and image library has been established and is currently being piloted 
among EOC staff members. The tool is designed to ease shared document handling, promote 
collaboration and communication among EOC staff and selected stakeholders; EOC library 
system has been established and integrated into the web-based collaboration tool. Books and 
documents have been reclassified and the expansion of library items is underway; contact 
information has been centralized and integrated into the web-based collaboration tool. 
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Planned activities for the period April  October 2010 
 

114. Over the next six month reporting period, the new CTA and staff will implement a six 
month plan to achieve the following tasks:  
 
viii. Initiate planned program activities and/or provide strategic management support for 

existing ones expected to yield significant outputs, milestones, and outputs by the end of 
September 2010 

ix. Mobilize the staff hiring process to fill key task leader positions and consultancy 
positions with EOC host country  

x. Consolidate the roles and responsibilities of the EOC and the national support units and 
develop a hiring and capacity building plan for filling EOC positions with qualified, 
dynamic, and well-connected GMS nationals 

xi. Mobilize a transparent, participatory process to consolidate the GMS CEP-BCI Design 
Monitoring Framework so that the program impact and outcome are coherent, easily 
understandable, and robust;they are supported by clearly defined milestones set to 
measure progress in moving from outputs to sub outcomes to outcomes to the program 
impact and vision 

xii. Identify and support development of key partnerships that can be implemented to 
consolidate development partner, public, and private sector investments in order to 
achieve regional, national, and sub-national outcomes and outputs. 

xiii. Support the development of the CEP-BCI Phase II Program document through initial 
country consultations 

xiv. Respond to ADB opportunities generated to expand the roles and responsibilities of the 
EOC to support development of new ADB-led initiatives such as a regional approach to 
supporting ADB GMS investments in poverty reduction, climate change adaptation and 
mitigation, biodiversity conservation, ecosystem services, sustainable energy, carbon 
neutral transportation corridors, and environmental safeguards. 

 
115. As part of the process for undertaking these activities, the new CTA will conduct in -
country consultations to share ideas for management and design monitoring framework 
restructuring to ensure that EOC efforts to respond to the mid-term Sida review are well regarded 
by WGE members and are seen as supporting their priorities. Comments and feedback shared 
with the CTA on the consultations will be incorporated into the next draft of the CEP Phase II 
project document. The next draft is expected to be ready for further feedback and input by the 
first week in June 2010. That input is expected to be consolidated and presented at the WGE 
meeting for a final round of feedback before being proposed for endorsement at the GMS 

 
 
116. Events. The key activities in outreach for the coming period will be the second edition of 
the GMS Atlas of the environment, and the 2020 conference which are priority activities that do 
not yet have sufficient funding. This will be sought and secured to ensure that these two products 
can be realized. The continued development and implementation of a revamped www.gms-
eoc.org will be a focal activity for outreach and knowledge management specialists, involving the 
WGE to ensure relevant and user-friendly interactive applications. Finally, planning for a 
presence during COP-10 to be held in Nagoya, Japan, in October 2010, with a thematic focus on 
environmental and economic performance in the GMS will be a priority.  
 

117. Knowledge products. A policy brief on Climate Change Adaptation in the GMS will be 
published by July 2010 and two additional fact sheets  one on Payment for Ecosystem Services 
and one on carbon markets  are being prepared for distribution end June 2010. The second 

http://www.gms-eoc.org/
http://www.gms-eoc.org/
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round of EPA national reports will be laid out and published, and finally launched in September 
2010.  
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F. Theme-based (Cross-cutting to all components): Climate Change 
 

118. Impact: Climate change is cross-cutting to all  CEP-BCI components. It is increasingly 
integrated in CEP-BCI program implementation and development. The CEP-BCI implementation 
over the last four years has provided important entry points to integrate environment as a 
thematic area in sector planning, conservation and livelihood development and environment 
monitoring and assessment. The success of the biodiversity conservation corridor initiative (BCI) 
has prompted significant interest in GMS countries to connect biodiversity conservation and 
ecosystem services protection to climate change. In response to this interest, EOC recently 
developed a project on Reducing Emissions from Deforestation and Degradation (REDD) and 
successfully secured funding equivalent to US$ 1 ADB 
funding for the GMS REDD project represents a significant investment in the CEP-BCI, a clear 
indicator of the value ADB sees in mobilizing and sustaining the CEP-BCI to tackle this issue 
from a key regional platform.  
   

119. Outcomes:   climate change activities  have resulted in the following outcomes:  
i. Strengthening risk and vulnerability assessment capacity focusing on ecosystems 

services, livelihood, and productive sectors such as agriculture, energy, infrastructure 
and tourism  

ii. Reduction of CO2 emissions from land use changes and sectors such as energy and 
transport  

iii.  Integration of climate change within CEP-BCI programmatic components (SEA, BCI, 
and EPA); and  

iv. Facilitate cross-institutional coordination to synergize responses. 
 
 1. Outputs in the period of November 2009 to April 2010 
 

120.  During November 2009 to April 2010 the following climate change related activities were 
completed: 

 Strengthen risk and vulnerability assessment capacity: Assessment and adaptation 
to climate change in PR China, Thailand, and Viet Nam has been completed and a final 
report and policy brief has been prepared. The policy brief will be circulated among key 
decision makers during the GMS Ministerial Meeting in August 2010. Before finalization 
of the report, the findings were deliberated among distinguished scientists and policy 
makers of the GMS countries during a meeting held on 24 November 2009 and 4th 
Working Group on Environment's Semi-Annual Meeting (WGE-SAM4) held on 25-26 
November 2009 in Bangkok, Thailand. This project has significantly strengthened the 
capacity of GMS scientists and policy makers to understand the climate phenomenon 
and associated risks and impacts. Approximately 15 research institutions and affiliated 
scientists and policy makers were involved in this study. Building on this assessment, 
CEP-BCI has commenced a study on the impact of climate change on the agriculture 
sector focusing on food security.  

 Reduction of CO2 emissions from land use changes and sectors such as energy 
and transport: EOC prepared a proposal on REDD preparedness for the GMS 
countries (Cambodia, Lao PDR and Thailand) and successfully secured funding 

itted an 
expression of interest to Forestry Investment Program (FIP) on the behalf of the 
GMS countries to secure additional funds to implement REDD preparedness activities. 
This was followed up by submissions of expression of interest by relevant line agencies 
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from potential target countries (Cambodia, Lao PDR and Viet Nam). The project 
document for the Carbon Neutral Transport Corridor activity including the expected 
scope of work has been completed. However, this activity has been delayed; 
commencement of full-scale implementation is expected during the next reporting cycle. 

 Integration of climate change within CEP-BCI programmatic components:  EOC is 
currently supporting the Institute of Energy, Viet Nam to conduct a Strategic 
Environment Assessment of Power Development Plan VII (PDP VII). Climate change 
parameters are successfully integrated in the SEA analytical framework looking at i) the 
carbon footprint of energy development and ii) risks and vulnerabilities of climate 
change in the energy sector.  The scope of activities in Xishuangbanna BCI pilot site 
has been expanded to include co-benefits of climate change adaptation and biodiversity 
conservation. To this end, a Letter of Agreement has been signed with the Ministry of 
Environment Protection (MEP) and Yunnan Environment Protection Department and a 
provincial level inception/consultation workshop was successfully completed in March 
2010.  

 Facilitate cross-institutional coordination to synergize responses: Early 
coordination with Asia Biodiversity Conservation Regional Program (ABCRP)/Winrock 
International has resulted in a joint collaboration on REDD preparedness. EOC is 
supporting ARBC with regards to 
monitoring, reporting and verification (MRV) and reference emission levels (REL) by 
providing coordination support. EOC is also facilitating cross-institutional coordination 
on the UNEP lead Climate Change Adaptation Platform and Climate Change Adaptation 
Network Initiatives. ADB technical assistance (TA) to the Climate Change Adaptation 
Network requires the network to closely synergize  

 Strengthened national capacity: An EOC intern is undertaking her PhD thesis on 
Carbon Neutral Transport Corridor (CNTC). Her initial work is geared towards 
development of a methodology on application of remote sensing on estimation of carbon 
sequestration and above ground biomass change. The detailed project concept has 
been drafted targeting i) reduction/offset of GHG emissions from the rapidly changing 
landscape driven by the establishment of economic corridors ii) adaptation of new 
technology and environmental management systems to improve environmental 
performance iii) establishment of mechanisms to ensure appropriate benefit sharing 
mechanisms by creating livelihood opportunities in line with national socio-economic 
targets of poverty reduction iv) create conducive policy environment to incentivize 
investments and functioning private-public partnership models.  

  
 2. Planned Activities for the Period of April to September 2010 
 

121. In addition, during the planned period of April to September 2010 following outputs are 
expected to be delivered:  

 Integration of climate change components into other aspects of the CEP-BCI: the 
climate change components will be integrated into the on-going activities of the CEP-
BCI. Mitigation activities and related baseline studies or implementation opportunities 
will be imcorporated into SEAs as a potential source of sustainable finance mechanism 
to achieve the targets they set out. BCI activities will support REDD or related voluntary 
carbon offset mechanisms to be develop a robust set of lessons learned from the 
activities. The carbon offsets mechanisms will be evaluated and results will be 
compared to business as usual scenarios at the national level under the EPA. Climate 
change adaptation activities will be integrated into land-use assessment and related 
SEA, BCI, and EPA to estimate expected impacts, develop adaptation strategies, and 
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test, evaluate, and adjust them to increase resiliency to and capture potential values 
from expected climate changes. 

 Carbon Neutral Transport Corridors: A task coordinator will be mobilized to detail out 
the conceptual and scientific underpinning of the carbon neutral transport corridors and 
formulate a road map for enabling policy environment and functioning private-public 
partnership models to facilitate better fleet traffic management and accelerated adoption 
of efficient engine technology for reducing greenhouse gas emissions.  Similarly, an 
international expert will be mobilized to formulate  a strategic plan and investment 
package to build subregional and national capacity to enable significant reduction/offset 
of greenhouse gas emissions through forest sequestration along the East-West 
economic corridor.  

 Assessment of climate change impacts on the agricultural sector: The following 
activites will be completed: i) collection of  current and historical data and information on 
wet and dry rice production ii) estimation of the overall economic costs of production 
and revenue generated from rice using historical data and projection of these in models 
of future trends. 

 
 3. Issues and Challenges 
 

122. As the topic of climate change increasingly gains in momentum, much of the 
programmatic focus and added financing is shifting to an emphasis of climate change, which has 
added significantly to the workload of EOC especially in terms of cross institutional coordination. 
EOC is working towards strengthening the climate change team to better respond to these 
challenges by adding new climate change experts. 
 
123. To capitalize on  the effectiveness of GMS EOC as a regional platform, GMS countries 

Investment Program (FIP) to secure a greater amount of funding that is required to build GMS 
country REDD preparedness. Discussions have focused on generating regional capacity and 
cooperation on REDD+ to achieve the following outcomes: 

i. Provide opportunities to share resources and experience between other countries 
relevant to GMS countries, particularly with relevance to questions about how much 
REDD to sell, the values of REDD relative to other land use options, the extent to which 
REDD investments can be well-integrated  into regional development priorities, how 
REDD credits are measured, how payments are distributed, etc.  

ii. Achieve economies of scale by developing and coordinating national and regional 
expertise in support of national and regional development objectives  

iii. Offer the opportunity to develop both national and regional databases leading to 
increase the rate of learning about how to apply REDD+ and achieve related national 
economic development targets in the GMS. 

iv. Take advantage of regional comparative advantages and cost-effective savings from 
such regional resources such as the Thai satellite system for forest monitoring, the 
innovative Lao development of crown cover measurements and its advanced progress in 
MRV and REL plans, the Vietnamese experience with PES, stacking, and development 
of legal policy enabling conditions, and the Cambodian experience with community 
forestry and development progress toward development of field-based, certified, 
voluntary carbon offset agreements.  

v. Enable international exchanges for technical capacity and confidence building through 
study visits in the GMS and further abroad,  

vi. Develop a regional capacity building and coordinating center supported by host country 
participants to facilitate exchange of expertise linked to development of national REDD+ 
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support units designed to increase national and regional expertise in focal point and 
partner implementing agencies 

vii. Support development of national support units and regional academic programs that can 
efficiently build experience through technical studies, training, and technical support for 
generating learning by doing experience.  

viii. Establish the basis for a common set of forest cover indicators that can be used to 
measure regional additionality, allowing participating countries to affectively address the 
issue of cross-border leakage and possibly increase the value per unit of expected 
REDD+ credits 

ix. Develop the opportunity to strengthen regional conditionality and related agreements on 
enforcement conditions; and 

x. Strengthen Lower Mekong countries (LMC) negotiating positions at the COP meetings 
through generating a multi-country LMC voice articulated to ensure that specific 
socioeconomic and biophysical conditions of the GMS are sufficiently covered in the final 
REDD+ crediting system. 
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VI.  RESOURCE MOBILIZATION, DISBURSEMENTS, AND FORECASTS 
FINANCIAL REPORT AS OF 31st DECEMBER 2009 

124. During the period from January to December 2009, a total of $8.607 million was made 
available to the Core Environment Program for utilization. The amount represents the actual 
contribution of $7,165,050.06 received from the Embassy of the Kingdom of Netherlands (EKN), 
Sida and the Government of Finland during 2009 (Table 1) and a beginning balance of 
$1,441,613 (Table 6).  
 
125. As also shown in Table 1, the flow of funds from the different sources is not in line with 
the original commitments made to the program. Since the commitment by the EKN were reduced 
from $14 million to $10.463 the RETA planned budget is revised downward from the original 
$25.77 million to $22.233 which includes resources committed by Sida, ADB and the PRF(DFID).  
The EKN proportion of total funds committed to date is now at 47% instead of 54.33% as 
originally committed.      
 

126. With the combination of reduced commitment from EKN and additional contribution from 
the Government of Finland, the CEP budget has been revised to a new total of $27.298 million 
instead of $30.835 million.   

 

Table 1. Planned Budgets and Fund Flows from all Sources as of 31st December 2009 

 

Donor 
Planned 
Budget 

Percentage 
of total CEP 
BCI budget 

Funds 
Received 

during 2009 

Total Funds 
Transferred as 
of 31-Dec-09 

Percentage 
of total 
funds 

transferred 

Netherlands 
      

10,463,462  47.06% 
    

3,880,063.81   10,463,461.81  49.53% 

Sweden 
      

10,000,000  44.98% 
    

1,928,289.91     8,891,179.82  42.09% 

ADB 
       

1,220,000  5.49%                     -       1,220,000.00  5.78% 

PRF (DFID) 
          

550,000  2.47%                     -          550,000.00  2.60% 

Total 
      

22,233,462  100.00% 
    

5,808,353.72   21,124,641.63  100.00% 
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Add: Supplementary RETA Funding 

Finland 
       

4,165,000  82.23% 
    

1,356,696.34  
   

2,115,106.14  70.15% 

ADB 
          

400,000  7.90%                     -    
      

400,000.00  13.27% 

PRC Fund 
          

500,000  9.87%                     -    
      

500,000.00  16.58% 

Total 
       

5,065,000  100.00% 
    

1,356,696.34  
   

3,015,106.14  100.00% 

Grand Total* 
      

27,298,462    
    

7,165,050.06  
 

24,139,747.77    

* Including ADB Administrative fee of 
$1,172,783    

127. The planned requests for 2009 was projected at $7.401 million (Table 2) reflecting 
contribution figures to be provided by the EKN, Sida and the Government of Finland to CEP. The 
final tranche of funds received from the EKN during the year was for reimbursement of BCI-
related activities which partially covered by advance receipt of funds from Sida and other 
sources.  
 
Table 2. Fund Flow from CEP Financing Sources 2006-2009 (as originally planned) 

Donor 
Planned 
Budget 

2006 2007 

Planned Actual Planned Actual 

Netherlands 
 

10,463,462  
  

3,600,000  
  

3,600,000.00  
  

3,368,000  
    

1,983,398.00  

Sweden 
 

10,000,000                -                        -    
  

3,593,750  
    

3,377,620.05  

ADB 
   

1,620,000  
  

1,220,000  
  

1,220,000.00                -                          -    

PRF (DFID) 
      

550,000  
     

550,000  
     

550,000.00                -                          -    

Finland 
   

4,165,000                -                        -                  -                          -    

PRC Fund 
      

              -                        -                  -                          -    
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500,000  

Total 
 

27,298,462  
  

5,370,000  
  

5,370,000.00  
  

6,961,750  
    

5,361,018.05  

      

      

Donor 
Planned 
Budget 

2008 2009 

Planned Actual Planned Actual 

Netherlands 
 

10,463,462  
  

3,000,000  
  

1,000,000.00  
  

3,832,281  
    

3,880,063.81  

Sweden 
 

10,000,000  
  

2,062,500  
  

3,585,269.86  
  

2,343,750  
    

1,928,289.91  

ADB 
   

1,620,000                -    
     

400,000.00                -                          -    

PRF (DFID) 
      

550,000                -                    -                          -    

Finland 
   

4,165,000  
     

612,500  
     

758,409.80  
  

1,225,000  
    

1,356,696.34  

PRC Fund 
      

500,000                -    
     

500,000.00                          -    

Total 
 

27,298,462  
  

5,675,000  
  

6,243,679.66  
  

7,401,031  
    

7,165,050.06  

 

128. Fund utilization by the CEP in 2006, 2007, 2008 and 2009 as planned is provided in 
Table 3 while actual disbursements are given in Table 4. The amounts showing planned 
utilization in 2009 ($4.950 million) reflect amounts to be disbursed under five (5) CEP 
components. The cumulative utilization of funds by CEP at 31st December 2009 stands at 
$18.986 million, excluding ADB administrative fee but including advance disbursements of a total 
of $2.647 million made to LoA partners and GMS Environment Operations Center. 
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Table 3. Planned Disbursements 2006- 2009 

TA 
Codes TA Category Costs 

Planned 
Budget 

2006-2009 
Planned 

2006 
Planned 

2007 
Planned 

2008 
Planned 

2009 

              

11 Consultants costs    
6,136,448  

  
1,715,000  

  
1,192,142  

  
1,306,494  

  
1,922,812  

12 Equipment and supplies       
307,515  

     
120,000  

     
140,015  

              -           
47,500  

13 Training, seminars, 
conferences, meetings and 
public campaigns 

   
1,783,962  

  
1,006,000  

     
144,306  

     
130,893  

     
502,763  

14 Reports, publications, and 
documentations 

      
711,030  

     
396,000  

     
104,167  

       
47,399  

     
163,464  

16 Misc. TA administrative and 
support costs 

      
899,534  

     
100,000  

     
223,504  

     
216,030  

     
360,000  

17 Letters of Agreement (LOAs) 
and NSUs 

 
12,299,474  

  
2,675,000  

  
4,550,000  

  
3,159,000  

  
1,915,474  

19 Contingency        37,761                -                  -                  -           
37,761  

  Total  
22,175,724  

  
6,012,000  

  
6,354,134  

  
4,859,816  

  
4,949,774  

 

 

Table 4. Actual Disbursements up to 31st December 2009 

TA 
Codes TA Category Costs 

Actual Disbursements 

2006 2007 2008 2009 Total 

              

11 Consultants costs         
703,566  

     
1,349,167  

     
1,549,832  

       
1,466,997  

        
5,069,563  
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12 Equipment and supplies         
223,486  

          
21,867  

          
55,010  

             
5,521  

           
305,883  

13 Training, seminars, 
conferences, meetings and 
public campaigns 

        
198,781  

        
234,996  

        
411,361  

          
222,702  

        
1,067,840  

14 Reports, publications, and 
documentations 

          
23,040  

        
109,223  

        
115,781  

            
44,996  

           
293,039  

16 Misc. TA administrative and 
support costs 

        
113,420  

        
188,600  

        
315,173  

          
254,340  

           
871,533  

17 Letters of Agreement (LOAs) 
and NSUs 

     
3,035,00

0  

     
1,381,217  

     
4,758,427  

       
2,203,268  

       
11,377,913  

19 Contingency                  
-    

                 
-    

                 
-    

                  
-    

                    
-    

  Total 
     

4,297,29
3  

     
3,285,070  

     
7,205,583  

   
4,197,824  

       
18,985,770  

 

129. As a result of the improvement in funds utilization in the field during 2008 and 2009, the 
total committed funds available for the remaining period of 2010-2011 stood at $7.326 million.5  
The planned disbursements for 2010  2011 are laid out in Table 5 below. 

 

Table 5. Budget available for the period from 2010 to 2011 

TA 
Codes TA Category Costs 

Planned 
Budget 

2009-2011 

Cumulative 
Disbursement 
as of 31-Dec-

09 
Planned 

2010 
Planned 

2011 

            

11 Consultants costs   8,024,340        5,069,563    1,886,597  1,068,180  

12 Equipment and supplies      728,983           305,883       167,800     255,300  

13 Training, seminars, 
conferences, meetings and 

  2,340,077        1,067,840       688,300     583,937  

                                                                                                                      
5

  Including ADB administrative fee. 



 

44 

public campaigns 

14 Reports, publications, and 
documentations 

     659,575           293,039       216,700     149,836  

16 Misc. TA administrative and 
support costs 

  1,591,533           871,533       360,000     360,000  

17 Letters of Agreement (LOAs) 
and NSUs 

12,667,213      11,377,913    1,289,300               -    

19 Contingency      184,314                   -         141,725       42,589  

  Total 26,196,034      18,985,770    4,750,422  2,459,842  

 

130. Based on the information on contribution received (Table 1) and actual disbursements 
(Table 4), the CEP fund balance after adjus
2,648,948. The closing cash balance available to the program at the end of 2009 was at 
$4,167,293. The cash flow for the period from 2006 to the end of December 2009 is summarized 
below in Table 6. The projected cash flow for the period 2009-2011 has been based on planned 
activities under the five clusters as well as the continuing implementation of ongoing activities 
through the existing LOAs with our implementing partners most of which will be completed by in 
2009 with financial conclusion by March 2010. 
 

131. Based on fund requirements for the period 2009-2011, it is projected that the program 
will face a deficit of an estimated $70,355 in 2011.  
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Table 6.  Cash Flow for the period 2006 to 2009 

  Description 2006 2007 2008 2009 

  Beginning balance                   -    
         

854,010  
      

2,763,795  
        

1,441,613  

Add: Contribution drawdown 
       

5,370,000  
       

5,361,018  
      

6,243,680  
        

7,165,050  

  Fund available 
       

5,370,000  
       

6,215,028  
      

9,007,475  
        

8,606,663  

Less: Disbursements 
      

(4,297,293) 
      

(3,285,070) 
     

(7,205,583) 
       

(4,197,825) 

  
Est. ADB administrative 
fee 

        
(218,697) 

        
(166,163) 

       
(360,279) 

         
(241,546) 

  Ending balance - c/f 
         

854,010  
       

2,763,795  
      

1,441,613  
        

4,167,293  

 

 

Table 7.  Projected cash flow for the period from 2010  2011 

  Description 2010 2011 

  Beginning balance 
           

4,167,293  
           

1,833,601  

Add: 
Planned Contribution 
drawdown 

           
2,333,820  

             
824,894  

  Fund available 
           

6,501,113  
           

2,658,495  

Less: Projected disbursement 
          

(4,481,397) 
          

(2,658,495) 

  Est. ADB administrative fee 
            

(186,115) 
                      

-    

  Ending balance - c/f 
           

1,833,601                (0) 
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132. There was no additional letter of agreement signed during this reporting period,  Hence, 
the total of LOA commitments was the same as at 31st December 2008, i. e. $16.4 million.  
Advance for the total of $10,617,642.42 was made to partners for their project implementation. In 
addition, the total disbursement of advances and expenditures of $4,332,776.10 was also made 
available for GMS EOC for its operations and program implementation.  With the speeding up of 
field activities, the implementing partners were able to submit their accounts for liquidation much 
more rapidly than in previous years. The amount submitted by LOA partners for liquidations 
during 2009 was well over $3.6 million. A comparison of these amounts over the four years is 
given below. 
 

Amount claimed by LOA partners in 2006        43,602.35  

Amount claimed by LOA partners in 2007   2,055,264.59  

Amount claimed by LOA partners in 2008   4,312,116.49  

Amount claimed by LOA partners in 2009   3,607,437.67  

Total Advance Liquidation (as of 31-Dec-09) 10,018,421.10  

 

133. From a total amount of $10,617,642.42 advanced to LoA partners over the period from 
2006 to 2009, the total expenditure amount of $10,018,421.10 as mentioned above was 

in the table 8 below.   
 

Table 8.  Disbursements to LoA partners (as of 31st December 2009) 

No. 
Contract 

No. Implementing Agency 
Contract 
Amount 

Actual 
Disbursements 

Amount 
Claimed by 

Partners 

Amount 
Endorsed & 
Submitted to 

ADB 

1 V08-220 AIT - Gender      100,000.00         30,450.56         30,450.56       30,450.56  

2 V07-047 BirdLife      533,103.00       300,000.00       336,195.11     312,990.87  

3 V07-081 FAO      250,000.00       200,000.00       196,117.80       42,409.07  

4 V06-380 GMS: Cambodia - MOE      500,000.00       295,184.97       277,034.34     207,005.80  

5 V06-410 GMS: Laos STEA      362,000.00       250,000.00       147,812.44     131,293.26  

6 V06-418 GMS: PRC SEPA      700,000.00       450,000.00       334,292.64     286,757.16  

7 V06-357 GMS: Thailand - DNP   1,170,173.00       936,211.80       715,595.00     715,595.00  
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8 V06-398 GMS: Viet Nam - 
MONRE 

     914,000.00       800,000.00       674,698.02     608,626.32  

9 V07-059 IGES      135,000.00         70,000.00         55,254.45       45,691.13  

10 V06-223 IUCN - SBPRP      550,000.00       548,543.92       555,186.45     555,186.45  

11 V06-280 IUCN - TAP      400,000.00       280,000.00       318,544.42    315,388.03  

12 V07-056 Mae Fah Luang      405,000.00       275,000.00       201,181.05    188,850.82  

13 V07-323 Murdoch      200,000.00         92,861.93         92,875.40      92,851.93  

14 V08-185 NSTDA        45,000.00         40,443.58         40,443.58      40,443.58  

15 V06-419 PRC YEPB/XTBG      700,000.00       300,000.00       315,837.91    223,578.90  

16 V07-203 SEI      315,000.00       315,000.00       334,644.96    331,508.84  

17 V07-064 UNEP RRCAP      593,000.00       200,000.00       252,260.76    114,883.34  

18 V06-358 WCS Thailand        81,000.00         79,141.52         81,000.01      79,170.78  

19 V06-379 WildAid   1,500,000.00    1,410,000.00    1,228,397.57  1,191,359.91  

20 V06-345 WWF CAM   1,000,000.00       877,218.91       926,442.43    879,311.65  

21 V06-346 WWF LAO      980,047.00       967,789.62       832,829.90    796,017.21  

22 V06-400 WWF VIE   5,000,000.00    1,899,795.61    2,071,326.30  1,935,991.54  

    Total 16,433,323.00  10,617,642.42  10,018,421.10  9,125,362.15  

 

134. The total actual disbursement for 2009 was $3,602,795 against the planned 
disbursement of $4,949,774.  Most of the LOAs stand completed as of 31st of December 2009, 
however, some has no-cost extension with a physical closing scheduled for their financial closing 
by March 2010. The LoAs with financial support from EKN have not been extended due to 
completion of EKN Administrative Agreement on 31st May 2009.  The disbursement forecasts for 
the program during 2010 to 2011 are given below in Table 9.  
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Table 9. Disbursement Forecasts 2010  2011 

TA 
Codes TA Category Costs 

Planned 
Budget 2010-

2011 
Planned 

2010 
Planned 

2011 

11 Consultants costs      3,429,179  2,074,904  1,354,275  

12 Equipment and supplies         200,000     150,000      50,000  

13 Training, seminars, 
conferences, meetings and 
public campaigns 

            
866,002  

      
571,002  

    
295,000  

14 Reports, publications, and 
documentations 

            
286,000  

      
183,500  

    
102,500  

16 Misc. TA administrative and 
support costs 

            
517,872  

      
217,872  

    
300,000  

17 Letters of Agreement (LOAs) 
and NSUs 

         
1,619,488  

   
1,169,488  

    
450,000  

19 Contingency             
221,351  

      
114,631  

    
106,720  

  Total          
7,139,892  

   
4,481,397  

 
2,658,495  

  Reserved for ADB 
administrative fee 

            
186,115  

      
186,115               -    

  Total 
         

7,326,007  
   

4,667,512  
 

2,658,495  

 

135. The above forecast includes the forecast disbursements for activities under five clusters 
which will be implemented over 2010 - 2011 with the original budget of $4.483 million.  
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Table 10.  Fund flow projected for period 2010  2011  

  Donor 
Planned 
Budget 

Actual Receipts 
2006-2009 

2010 2011 

Planned Planned 

1 Netherlands 
 

10,463,462  
         

10,463,462                  -                    -    

2 Sweden 
 

10,000,000  
           

8,891,180  
    

1,108,820                  -    

3 ADB 
   

1,620,000  
           

1,620,000                  -                    -    

4 PRF (DFID) 
      

550,000  
              

550,000                  -                    -    

5 Finland 
   

4,165,000  
           

2,115,106  
    

1,225,000  
       

824,894  

6 PRC Fund 
      

500,000  
              

500,000                  -                    -    

  Total 
 

27,298,462  
         

24,139,748  
    

2,333,820  
       

824,894  
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Table 11.  Actual Disbursements up to 31st March 2010 

Cat. 
Code TA Category 

Cumulative 
Disbursement 

Total 

Cumulative Disbursements by Component 

1 2 3 4 5 
Climate 
Change 

                  

11 Consultants     
5,319,124.29  

  
1,123,194.31  

    
1,551,836.48  

     
875,610.80  

     
973,560.28  

  
751,865.94  

  
43,056.48  

12 Equipment and Supply        
309,578.44  

                   -                    
14.97  

                    
-    

     
308,272.66  

                -        
1,290.81  

13 Seminars, Conferences, 
Workshops, Training and 
Fellowships 

    
1,101,976.03  

     
103,610.57  

       
139,682.90  

       
22,345.17  

     
802,062.27  

      
3,166.72  

  
31,108.40  

14 Reports, Publication, and 
Documentation 

       
301,099.83  

         
4,719.38  

         
28,482.22  

       
13,897.06  

         
9,209.20  

  
244,791.97  

              -    

16 Misc. TA Administration and 
Support Costs 

       
942,860.38  

                   -                    
61.57  

              
16.19  

     
942,782.62  

                -                  -    

17 Other Inputs  
12,845,325.32  

    
315,000.00  

  
10,374,424.91  

     
470,000.00  

  
1,685,900.41  

                -                  -    

19 Contingency                      -                       -                         -                       -                       -                    -                  -    

  Total 
  

20,819,964.29  
  

1,546,524.26  
  

12,094,503.05  
  

1,381,869.22  
  

4,721,787.44  
  

999,824.63  
  

75,455.69  

  



 

  

Appendix 1:  
 

GMS Core Environment Program - Biodiversity Conservation Corridors Initiative 
Work Plan for January to June 2010 

  

Activity 
Code Cluster Detailed Activity Geographic 

Scope Planned Progress Planned Key Outputs 

COMPONENT 1 - ENVIRONMENTAL ASSESSMENT OF ECONOMIC SECTOR STRATEGIES AND CORRIDORS 
110-1 1 Spatial planning 

and capacity 
development for 
sustainable 
tourism 

Golden 
Quadrangle (PR 
China, Lao PDR, 
Thailand, 
Myanmar-
training), North-
South Economic 
Corridor (NSEC) 

Tourism in Golden Quadrangle strategic 
environmental assessment (SEA) activities: (i) 
source international tourism specialist and national 
tourism and SEA consultants; (ii) preparation of 
scoping report, including literature review, 
development of baseline attractions, assessment of 
existing infrastructure and services, and review of 
existing legislation; and (iii) undertake regional 
workshop. 

(i) Specialist / consulting team assembled; 
(ii) data collection completed and GIS 
application configured; (iii) scoping report; 
(iv) regional workshop inputs collected for 
draft SEA report. 

Improving capacity of protected area (PA) managers: 
(i) training needs assessment (TNA); and (ii) 
development of PA manager trainings, including 
review of PA tourism activities, lessons learned, and 
an assessment of key issues and threats. 

TNA report and training modules 
developed. 

310-1 3 Capacity 
development for 
energy sector 
planning and 
energy trade 
coordination 

Viet Nam (i) Detailed baseline assessment of current 
environment and socio-economic situation (including 
GIS data collection, conversion and baseline map 
preparation) and review of policy, legal and 
regulatory frameworks; (ii) assess additional 
alternatives for national power demand 
management; and (iii) development of alternate 
power scenarios within PDP VII to meet demand 
forecasts, identification of specific alternatives and 
screening / comparison of alternatives.  

(i) Scoping and capacity need assessment 
stakeholder consultation workshop; (ii) 
identification and analysis of 
environmental and social risks of various 

including translation of the SEA candidate 
plant check list into an SMCA through 
participation and capacity building; (iii) 
alternate power scenarios and options for 
PDP VII. 



 

  

321-1 3 SEA of Quang 
Nam provincial 
2011-2020 land 
use master plan 

Viet Nam, East-
West Economic 
Corridor (EWEC) 

(i) Consultant recruitment; (ii) establish working and 
expert groups; (iii) GIS data collection and literature 
review; (iv) assessment of environmental baseline 
and trends, and development objectives and 
scenarios; (v) formulation of alternative plans and 
development of impact assessment; (vi) define 
mitigation measures and monitoring indicators; and 
(vii) prepare draft SEA report and hold consultative 
workshop. 

(i) Working and expert group meetings 
held; (ii) 2 modeling workshops held; (iii) 
scoping report completed; (iv) 2-4 
meetings held; (v) assessment and 
analysis components completed; (vi) draft 
SEA report completed; (vii) consultation 
workshops held. 

322-3 3 Agricultural 
suitability 
assessment using 
spatial multi-
criteria analysis 
(SMCA) 

Lao PDR, EWEC, 
Southern 
Economic 
Corridor (SEC) 

(i) SMCA GIS training of trainers on the national 
level, (ii) awareness raising and conceptual training 
with relevant province level authorities, and (iii) 
refinement of draft SMCA GIS application, 
identification of gaps 

(i) GIS introductory training and GIS 
SMCA training for each ad hoc expert 
group member ministry; (ii) information 
materials produced and introductory 
training (SMCA concept) delivered at 
province level (target province: 
Savannakhet); (iii) final training maps and 
activity summary report on achievements 
and way forward. 

410-1 4 Cumulative impact 
assessment (CIA) 
and spatial 
planning in the 
Southern 
Economic Corridor 
(SEC) 

Cambodia, Lao 
PDR 

No planned activity during period.   

420-1 4 Pilot SEA of the 
energy sector 
(hydropower) in 
Lao PDR through 

-the-  

Lao PDR No planned activity during period.   

430-1 4 Protected area 
tourism 
management 
training 

Cambodia, SEC No planned activity during period.   
 
 
 
 
 
 
 
 
 
 
 



 

  

COMPONENT 2 - BIODIVERSITY CONSERVATION CORRIDOR INITIATIVE (BCI) 
211-2 2 Cao-Bang 

transboundary BCI 
pilot site start up 

Viet Nam, NSEC-
Eastern Extension 

(i) Detailed work plan and implementation 
stakeholders consultation workshop; (ii) complete 
baseline of Cao Bang; (iii) identification of poverty 
reduction and livelihood improvement interventions 
in selected villages; (iv) establish village 
development fund (VDF) and initiate livelihood 
improvement in selected villages; and (v) capacity 
enhancement of stakeholders and local 
communities. 

(i) Amended Letter of Agreement (LOA) 
for consideration by respective agencies; 
(ii) inception report with detailed 
responsibilities of sub-contractors, key 
milestones, outputs and financial plan; (iii) 
progress report with socio-economic 
baseline for potential corridor areas, 
livelihood improvement identifications and 
implementation, VDF establishment and 
operations and capacity enhancement of 
stakeholders and communities. 

212-2 2 Guangxi 
transboundary BCI 
pilot site start up 

PR China, NSEC-
Eastern Extension 

(i) Detailed work plan and implementation 
workshop; (ii) complete baseline of Guangxi; (iii) 
identification of poverty reduction and livelihood 
improvement interventions in selected villages; (iv) 
establish VDF and initiate livelihood improvement 
in selected villages; (v) field assessment of land 
use pattern; and (vi) capacity enhancement of 
stakeholders and local communities. 

(i) Amended LOA for consideration by 
respective agencies; (ii) inception report 
with detailed responsibilities of sub-
contractors, key milestones, outputs and 
financial plan; (iii) progress report with 
socio-economic baseline for potential 
corridor areas, livelihood improvement 
identifications and implementation, village 
development funds establishment and 
operations, and capacity enhancement of 
stakeholders and communities. 

380-2 3 Community 
initiated livelihood 
and health 
interventions 

Quang Tri, Viet 
Nam, EWEC 

(i) Update commune socio-economic data and 
health data; (ii) maintain and strengthen operation 
of established commune development funds 
(CDF); (iii) improve mother and child health 
services facilities and IEC in selected communes; 
(iv) develop and implement livelihood models in 
selected commune; and (v) develop detailed draft 
project document to secure additional funding. 

(i) Amended LOA for consideration by 
respective agencies; (ii) progress report 
on updated socio-economic and health 
data of 10 communes; operation maintain 
and strengthening of 18 CDF including 
experiences and lessons learnt; (iii) 
updated mother and child health services 
facilities and IEC in selected communes. 

    Existing BCI sites 
LOA closure 

Cambodia, 
Thailand 

(i) Facilitate project completion; (ii) review and 
comment on reports; and (iii) facilitate equipment 
and dataset transfer. 

Site completion reports covering: (i) 
corridor delineation, demarcation, 
improvement status, management plan / 
framework and legislation progress; (ii) 
poverty reduction and livelihood 
improvement interventions and results; (iii) 
VDF (including revolving fund) 
establishment, operation and impact, 
including experiences and lessons learnt; 
(iv) restoration achievement, challenges 
faced and supporting policy required; (v) 



 

  

capacity enhancement of stakeholders 
and communities; (vi) financial; (vii) 
equipment records. 

    UNINET (MFU) 
Capacity building 
and socio-
economic 
benchmarks LOA 
closure 

GMS regional (i) Facilitate technical progress; (ii) review progress 
report; and (iii) facilitate financial liquidation. 

Completion report covers: (i) finalized 
technical reports; (ii) report on project 
implementation process, results and 
lessons learnt; (iii) financial. 

    Socially and 
gender-responsive 
natural resource 
management 
(NRM) in the 
context of BCI 
LOA closure 

GMS regional (i) Facilitate project completion; and (ii) review and 
comment on reports. 

Completion report covers: (i) finalized 
technical reports (action research, gender 
action plan, training curriculum on gender-
responsive and sustainable natural 
resource management for BCI sites, 
capacity building training, cross learning 
workshop); (ii) report on project 
implementation process, results and 
lessons learnt; (iii) financial. 

    YEPD/XTBG, MEP 
LOA, BCI in 
Xishuangbanna 

Yunnan (PR China) (i) Facilitate financial liquidation; (ii) facilitate cost-
neutral LOA extensions; (iii) follow up on project 
implementation and completion; and (iv) review 
and comment on reports. 

(i) Financial report and liquidation; (ii) LOA 
extensions (YEPD / XTBG, MEP); (iii) 
progress reports. 

    World Wildlife 
Fund (WWF), 
WREA LOA 

Lao PDR (i) Facilitate financial liquidation; (ii) facilitate cost-
neutral LOA extensions; (iii) follow up on project 
implementation and completion; and (iv) review 
and commenting on reports. 

(i) Financial report and liquidation; (ii) LOA 
extensions (WWF, WREA) completed; (iii) 
progress reports. 

    WWF, MONRE 
LOA 

Viet Nam (i) Facilitate financial liquidation; (ii) facilitate cost-
neutral LOA extensions; (iii) follow up on project 
implementation and completion; and (iv) review 
and comment on reports. 

(i) Financial report and liquidation; (ii) LOA 
extensions (WWF, MONRE); (iii) progress 
report. 
 
 
 
 
 
 



 

  

COMPONENT 3 - ENVIRONMENTAL PERFORMANCE ASSESSMENT (EPA) 
130-3 1 Economic corridor 

level application of 
EPA 

Golden 
Quadrangle, NSEC 

(i) TNA reporting and follow up; (ii) capacity 
development workshop (including data 
management); (iii) database establishment; and 
(iv) inputs to monitoring and evaluation (M&E) 
system. 

(i) EPA capacity developed to assess 
development-related pressures on 
environmental state and social impacts; 
(ii) enhanced M&E of BCI pilot site 
activities; (iii) incorporation of performance 
assessment indicators into SEA and policy 
and planning processes.  

220-3 2 Economic corridor 
level application of 
EPA 

Cao Bang (Viet 
Nam), Guangxi (PR 
China), NSEC 
Eastern Extension 

(i) TNA reporting and follow up; (ii) EPA capacity 
development workshop preparation; and (iii) 
development of a common set of performance 
indicators and data acquisition guidance. 

(i) EPA activities and reporting 
arrangements mainstreamed in focal 
provinces; (ii) EPA monitoring training 
delivered and capacity developed for 
provincial officials in Cao Bang and 
Guangxi; (iii) common set of EPA 
indicators developed and data needs 
consolidated within provincial environment 
departments; (iv) EPA data sharing 
amongst provinces. 

350-3 3 Valuation of 
ecosystem 
services (VES) in 
BCI sites 

EWEC (i) Prepare international and national consultant 
terms of reference (TOR) and initiate recruitment; 
(ii) produce detailed activity work plan; (ii) identify 
and coordinate with relevant stakeholders; (iii) 
literature review on valuation methodology and 
documented values; (iv) prepare background paper 
on current land use and development planning 
processes relating to terrestrial ecosystem 
conservation and protection; (v) conduct a scoping 
and capacity needs assessment workshop; and (vi) 
review and collate secondary data and initiate 
primary data collection. 

(i) NRM / economics specialist recruited; 
(ii) detailed activity work plan and national 
consultant TOR; (iii) stakeholder 
consultation and data acquisition strategy; 
(iv) literature review report; (v) scoping 
workshop held.  

360-3 3 Forestry material 
flow analysis 
(MFA) and 
resource use 
efficiency 

Lao PDR, EWEC No planned activity during period.   

370-3   Economic corridor 
level application of 
EPA 

Lao PDR, Viet 
Nam, EWEC 

(i) TNA reporting and follow up; (ii) EPA capacity 
development workshops for target audiences; (iii) 
development of a common set of indicators; and 
(iv) strengthening of EPA database systems and 
data collection and management. 

(i) Performance assessment capacity 
developed among provincial officials in 
Lao PDR and Viet Nam; (ii) common set 
of corridor-level EPA indicators developed 
and data acquired; (iii) EPA databases / 
inventory developed and data sharing 
facilitated.  



 

  

450-3 4 Economic 
valuation of 
wetlands 
resources 

Lao PDR, SEC (i) Prepare international consultant TOR and 
initiate recruitment; (ii) produce detailed activity 
work plan and national consultant TOR; (iii) identify 
and coordinate with relevant stakeholders; (iv) 
literature review on valuation methodology and 
documented values; (v) prepare background paper 
on current land use and development planning 
processes relating to aquatic ecosystem 
conservation and protection; (vi) conduct a scoping 
and capacity needs assessment workshop; and 
(vii) review and collate secondary data and initiate 
primary data collection. 

(i) Wetlands / economics specialist 
recruited; (ii) detailed activity work plan 
and national consultant TOR; (iii) 
stakeholder consultation and data 
acquisition strategy; (iv) literature review 
report; (v) scoping workshop held.  

460-3 4 Economic corridor 
level application of 
EPA 

Cambodia, 
Thailand, SEC 

(i) TNA reporting and follow up; (ii) EPA capacity 
development for target audiences; (iii) development 
of a common set of performance indicators; and 
(iv) strengthening of EPA database systems and 
data collection and management. 

(i) Performance assessment capacity 
developed among provincial officials in 
Cambodia and Thailand; (ii) common set 
of corridor-level indicators developed; (iii) 
data acquired; (iv) EPA databases / 
inventory developed and data sharing 
facilitated. 

535-3 5 Strengthening 
national EPA 
reporting capacity 
and 
institutionalization 

GMS regional Technical support to national EPA / database 
teams in preparation of updated EPA reports and 
strengthening linkages to other country reporting 
systems. 

(i) Training evaluation; (ii) EPA technical 
resource manual gap analysis; (iii) draft 
national EPA reports finalized. 

540-3 5 Preparation of 
GMS-adapted 
subregional 
environmental 
performance index 
(EPI) 

GMS regional (i) Prepare technical paper on index options; (ii) 
country consultations; and (iii) data compilation and 
interpretation. 

(i) GMS EPI options and methodology 
paper completed; (ii) aide-memoire from 
country consultations; (iii) country and 
regional data compiled and draft 
calculated indicators developed.  

    UNEP RRC.AP 
LOA for 
environmental 
performance 
assessment and 
sustainable 
development 
planning 

GMS regional (i) Final national consultation workshops 
undertaken; (ii) technical editing of GMS national 
and provincial EPA reports; and (iii) language 
editing and document layout.  

(i) 4 country consultation workshop held; 
(ii) 5 country and 2 provincial EPA reports 
finalized; (iii) editing and document layout 
ongoing. 

    UNCRD/IGES 
LOA for 3R 
promotion and 
strategy 

Viet Nam, GMS 
regional 

(i) Assessment of desirability and feasibility of 
implementing similar 3R projects in other GMS 
countries; and (ii) regional workshop organized.   

(i) Assessment report on potential for 
GMS 3R projects; (ii) strategy report 
published and disseminated; (iii) regional 
workshop held. 



 

  

    UN FAO LOA for 
Future of Forests 
and Biodiversity in 
the GMS Outlook 
for 2020 

GMS regional (i) Review revised GMS regional and PR China 
Outlook reports; (ii) review and comment on 
completion report; and (iii) facilitate financial 
liquidation. 

(i) GMS and PR China Outlook reports 
published; (ii) completion report and 
financial liquidation. 

    Thailand 
Environment 
Institute / MONRE 
LOA for 
Documentation of 
Bilateral and 
Multilateral 
Environmental 
Agreements 

Thailand (i) Support English translation of BMEA report; and 
(ii) facilitate financial liquidation.  

(i) English-language BMEA report 
published; (ii) completion report and 
financial liquidation 

COMPONENT 4 - GMS CAPACITY BUILDING FOR SUSTAINABLE ENVIRONMENTAL DEVELOPMENT  
510-4 5 Training needs 

assessment for 
cluster 
implementation 

GMS regional (i) TNA formulation and initiation; (ii) analyze 
assessment findings and propose practical 
recommendations for building capacities of 
government institutions and increasing 
coordination among institutions providing capacity 
development services to GMS governments. 

(i) TNA report and recommendations; (ii) 
TNA training module. 

520-4 5 Institutional 
development and 
strengthening of 
national support 
units (NSU) 

GMS regional Consultations with GMS countries on institutional 
linkages and strengthening for CEP-BCI Phase II 
set-up initiated. 

Draft assessment report on institutional 
strengthening 

531-4 5 Strengthening and 
expansion of the 
University Network 
(UNINET) 

GMS regional No planned activity during period.   

532-4 5 Deputation and 
internship program 

GMS regional (i) Government staff from line ministries and other 
sectoral agencies are deputed into the CEP-BCI 
process; and (ii) continue recruitment process of 
interns based on requirements for cluster 
implementation. 

(i) 4-5 person-months deputation to the 
EOC; (ii) 18 person-months internship. 

533-4 5 Study visits GMS regional At least 1 study visit undertaken annually by GMS 
officials and beneficiaries.   

(i) Study visit to the USA on PES (May 
2010 for Cambodia and Laos; July 2010 
for China, Thailand, Viet Nam); (ii) report 
and country presentations. 



 

  

534-4 5 EOC-Phnom Penh 
Plan (PPP) 
learning program 
on the 
environment for 
mid to senior level 
officers 

GMS regional No planned activity during period.   

536-4 5 Training program 
on new tools and 
approaches 

GMS regional Technical workshop for WGE members (i) GMS workshop on market-based 
Instruments to be held in Beijing in May 
2010 - proceedings; (ii) WGE participation 
in the Katoomba conference for PES, 
June 2010. 

    Working Group on 
Environment 
(WGE and other 
meetings 

GMS regional (i) Organizing WGE technical and annual meetings 
regularly twice a year, additional telephone and/or 
video conferences when required; and (ii) lend 
support to the GMS Senior Officials and Ministerial 
Meetings. 

(i) WGE 1st Consultations for CEP-BCI 
Phase II planning, January 2010 - Draft 
Strategy & Design Monitoring 
Framework(ii) WGE 2nd Consultations for 
CEP-BCI Phase II planning, March 2010 - 
Draft Program Document & Investment 
Framework(iii) WGE Annual Meeting 
June-2010 - Proceedings 

COMPONENT 5 - PROGRAM DEVELOPMENT, DELIVERY, AND SUSTAINABLE FINANCING 
440-5 4 Promotion of eco-

tourism for 
livelihood 
improvement in 
Northern Plains of 
Cambodia and 
Emerald Triangle 
and transboundary 
BCI connectivity 

Cambodia, SEC No planned activity during period.   

540-5 4 Creation of 
knowledge 
products and 

GMS regional Program development: (i) facilitate CEP-BCI Phase 
II consultation and preparation process; (ii) 
formulation of Phase II project document.  

(i) 2 Phase II consultation workshops held; 
(ii) country follow-up missions completed; 
(iii) Phase II project document finalized.  



 

  

communications / 
outreach programs 

GMS regional Outreach and communication programs: (i) regular 
production of CEP-BCI newsletters; (ii) expanded 
use of EOC collaboration tool; (iii) media relations 
and other press-related activities; (iv) development 
of brochures, background papers, posters, etc; (v) 
2nd edition of GMS Atlas on the Environment 
preparation; (vi) Conference: GMS 2020 planning; 
and (vii) support to the GMS SOM.  

(i) 2 newsletters online and published via 
email; (ii) expand the EOC collaboration 
tool to GMS countries beginning with Lao 
PDR; (iii) continued networking and 
exposure to national, regional and 
international media on environment-
related GMS news; (iv) at least 1 
knowledge product published on 
component-specific progress and 
experiences; (v) GMS Atlas preparation 
initiated; (vi) GMS Conference program 
and tentative participants list, online 
resources and media plan; (vii) EOC 
publications & knowledge products 
disseminated during GMS SOM; (viii) 
annual CEP progress report disseminated. 

Lao PDR, PC 
China, Thailand, 
Viet Nam   

Sustainable Financing: (i) Secured commitment in 
principle of $1 million for REDD preparedness 
activities in BCI pilot sites from ADB Climate 
Change Fund; (ii) securing of concurrence from 
participating GMS countries and channeling of 
funds for implementation in progress; (iii) in 
Thailand, discussions with private sector 
consortium, DNP, and ADB TRM regarding 
launching of Public-Private-Participation (PPP) for 
upscaling watershed protection, forestry restoration 
and renewable energy (biomass) production 
approach; and (iv) meetings in Yunnan, PR China 
with various stakeholders to draft a BCI upscaling 
proposal in Southern Yunnan (Xishuangbanna) 
and in Northern Yunnan. 

(i) REDD+ proposal; (ii) inclusion of 
commitment in a second supplementary to 
ADB RETA 6289; (iii) Thailand - TA letter 
between ADB and Thailand (PDMO) 
regarding BCI upscaling in Tenasserim 
using PPP mechanism; (iv) PES proposal 
based on valuation of ecosystem services 
(VES) presented at International 
Conference organized by NDRC and ADB 
in China, article to be published in 
Conference Proceedings; (v) draft 
proposal for Yunnan (PR China) in 
progress. 

540-6 5 Knowledge 
management and 
information system 

GMS regional (i) Establish a web-based collaboration tool for 
centralized information, document management, 
photo library, collaboration and communication; (ii) 
reclassify and expand EOC library. (iii) manage 
contact information and a roster of CEP's 
consultants. (iv) design layout and structure of new 
GMS-EOC website. 

(i) Web-based collaboration tool 
established and used amongst CEP staff; 
(ii) EOC library reclassified and integrated 
into the web-based collaboration tool; (iii) 
contact information and the roster of 
CEP's consultants integrated into the web-
based collaboration tool; (iv) draft layout 
and structure of the new GMS-EOC 
website. 
 
 



 

  

CLIMATE CHANGE 
120-6 1 Co-benefits of 

ecosystem 
restoration, 
poverty reduction 
and community-
based 
preparedness of 
climate change 

Golden 
Quadrangle, NSEC 

(i) Commencement workshop and work plan 
development; (ii) establish VDFs and initiate 
livelihood improvement and alternative energy 
options demonstration; (iii) identify reforestation 
area and initiate restoration; (iv) capacity 
enhancement of stakeholders and local 
communities; and (iv) team building for 
assessment of climate change vulnerability. 

(i) Inception report with detailed 
responsibilities of sub-contractors, key 
milestones, outputs and budget; (ii) 
progress report covering, village 
development funds establishment and 
operations, capacity enhancement of 
stakeholders and communities, and 
preparation of assessment of climate 
change vulnerability. 

331-6 3 Carbon 
sequestration by 
greening of 
transport corridors 

EWEC Consultant recruitment. Finalization of TORs. 

332-6 3 Reducing 
emissions from 
freight traffic 

EWEC Consultant recruitment. Finalization of TORs. 

340-6 3 Assessment of 
climate change 
impacts on the 
agriculture sector 

EWEC (i) Data collection on rice production and yield at 
selected sites in Lao PDR, Thailand, and Viet Nam; 
(ii) analysis of baseline agriculture practice, climate 
change; and (iii) assessment of climate change 
impacts on rice production in study areas. 

(i) TOR and work plans for national 
consultants formulated; (ii) scoping and 
training needs assessment workshop; (iii) 
report on capacity gaps and training 
needs assessment focusing on climate 
change assessment and adaptation 
planning.  

534-6 5 EOC-PPP learning 
program on the 
environment for 
mid to senior level 
officers 

GMS regional     

540-6 5 Creation of 
knowledge 
products and 
communications / 
outreach programs 

GMS regional     

    LOA-Murdoch 
University for 
climate change 
study 

PR China, 
Thailand, Viet Nam 

Final report prepared and submitted to EOC using 
the outcomes and discussions from the final 
workshop. 

(i) Project completion report; (ii) technical 
reports; (iii) financial report. 

 


