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PART A: VILLAGE PROFILE  

1. LOCATION 
Dakta Ok Gnai is located in Dakcheung district, Xekong province. The village is located inside the National 
Protection Forest, which is bordering with Viet Nam, along the road from Lao-Vietnamese border “Dakta Ok 
border” (figure 1). The distance from this village to Xekaman 3 hydropower dam site is about 9 km. According 
to GPS_UTM system, Dakta Ok Gnai village is located at the latitude 0753870 and logitude 01710874 with the 
elevation of 1,235 meters above sea level. Based on the discussion with villagers and GPS compass, the 
village is bordering with follow villages: 

 Dakta Ok Noi in the North 

 Dakman in the South 

 Lao-Vietnamese border in the East, and 

 Dakmouane in the West 
 
Accessibility to Dakta Ok Gnai village is difficult during the rainy season. This is because the road from 
Dakcheung district center to Dakta Ok Noi village is unpaved dirt road. The road is crossing Xekhaman river, of 
which the water increases in the rainy season. However, the road from the village of Dakta Ok Noi to Dakta Ok 
Gnai is a paved road connecting Lao-Vietnamese border “Dakta Ok border” to Xekhaman 3 hydropower dam 
site. 
 

Figure 1. Location of Dakta Ok Gnai Village  

 
 

2. SOCIO-CULTURAL PROFILE 
2.1 Population 

 
Total population in Dakta Ok Gnai village is currently 248 people, with 122 females. According to the villagers 
and land and forestland allocation map, the total land area of the village is 8,500 ha or equal to 85 sq.km. 
Comparing the total village land area with its total population, the population density of Dakta Ok Gnai village is 
about 3 persons/sq.km (table 1).   
 
According to the record of socio-economic survey, the school age of children here in Dakta Ok Gnai village 6 
years. Also, the numbers of boys and girls attending school are similar. Only primary school is available in 
Dakta Ok Gnai. Children have to continue their secondary school and upper levels in the center of Dakcheung 
district. 
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Table 1. Demographic Profile of Dakta Ok Gnai Village 

 

Parameter N % 

Total land Area (sq.km) 85  

Population  248 100 

Male 126 51 

Female 122 49 

Population Density 3  

Number of Households 29  

Household Size 4  

Religion   

Animist 248 100 

Labor 129 52 

Male 69 27.8 

Female 60 24.2 

 
 

2.2 Labor and Employment 
 
According to the records of socio-economic survey, local people in Dakta Ok Gnai village have no problem in 
terms of employment. This is because all households in the village have land for their agricultural production 
practices. The main agricultural production in Dakta Ok Gnai village are both paddy and swidden. There are 
only 9.7 ha of paddy rice field within the village, which is not enough for every household, new comers and new 
couples, who separated from their parents, have to depend on swidden practice for their household rice 
consumption.  
 
Though they have limited paddies, they do not have problems with employment. They used to have problems 
of finding employment 5 years ago; however, upon encouragement from the district authorities, villagers are 
motivated to improve their livelihoods by producing more agricultural products for household consumption and 
incomes. These include raising livestock, collecting NTFPs, and working for Xekhaman 3 hydropower project 
as daily wage laborers (approximately LAK30,000 – 50,000 per labor per day). Beside rice cultivation, local 
people are also establishing their coffee plantation aiming to gain additional household income from sale of 
coffee beans. 
 
 

2.3 Ethnic Composition and Main Characteristics 
 
Dakta Ok village is fully Ta-lieng ethnic group, who believe in Ghost or spirit. The Ta-Lieng ethnic group has 
various traditional customs and celebration, which are explained under 2.4 social organization and capacities. 
 

2.4 Social Organizations and Capacities 
 
According to the records of socio-economic survey, male and female within Dakta Ok Gnai village have the 
same roles in social organization. However, the male has more tasks in participating in community programs, 
such as meeting with official staff and to be leaders of the programs. At the same time, male also have more 
right on leadership than female (table 2). This is because female are not so strong on decision making. The 
right of male has been raised higher than those of females within the village. 
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Table 2. Participation of Male and Female in Social Organization Activities in Dakta Ok Gnai Village 

Activities and Resources Access 
Gender Comment/s 

M F  

Community-Related Activities 

Membership to community organization     Male and female have the same 
right to be members of 
community organization 

Participation in community projects       

Attendance to community org activities      

Leadership position      

Schooling      

Religious (i.e. praying, going to church/ 
mosque/temple) 

    Praying to their belief in 
spirits/ghost 

Rituals / community celebrations      

 
Dakta Ok Gnai village has nice traditional customary performances. These include the celebration of ghost or 
spirits, and yearly traditional celebration as listed below: 

 Religious celebration, which local villagers organized in January. The level of celebration is depending 
on the amount of their rice products harvested from rice farms. It is also depending on what kinds of 
livestock local people have and ability to make offerings to their belief in ghost or spirit. In some years, 
people kill buffalo to offer to the ghost, while in other years they kill pig for sacrifice. 

 Khao Mai celebration (new rice product celebration), which is always organized in February upon 
harvesting rice from agricultural farms (swidden). Normally local villagers kill buffalo for offering to their 
ghosts or spirits. After the celebration, meat of buffalo is divided amongst each house within the village 
for cooking and consumption. Actually, local people share cooking and drinking for a day for the 
celebration. The meaning of this celebration is that local villagers offer new rice products to their ghosts 
or spirit before they consume the new rice products. If this celebration has not been done, nobody can 
consume their new rice products; otherwise, they will be punished by their spirits.  

 
In both the celebrations of traditional customs mentioned above, male and female have equally participated. No 
one in the village is excluded/ignored from participating in the celebration. This means that both male and 
female hold the same right of participation in traditional customs. However, the male are more active in drinking 
than female. 
 

2.5 Gender Analysis 
 
Based on the records of socio-economic survey, the roles of male and female on farm and daily activities within 
the village are unbalanced. The females tend to hold responsibility for many works rather than male. The roles 
of male are mainly related to hard labor and decision making on activities, while female is responding to daily 
household work, such as cleaning, cooking, gathering fuel wood, fetching water, and taking care of children. 
There are only two activities that male and female within Dakta Ok Gnai village share together: these are NTFP 
collection and product benefit sharing (table 3).  
 
According to the roles of male and female in Dakta Ok Gnai village, male tend to have more power than 
female. The indicator is that decision making on crop production is depending on male. 
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Table 3. Household Labor Allocation and Resource Access in Dakta Ok Gnai Village 
 

Activities and Resources 
Access 

Gender Schedule Frequency 

Comment/s 
M F 

Please identify 
what month/s 
of the year? 

How many times 
a week/month/ 

year?) 

Domestic And Reproduction Activities 

Food preparation       Daily  Daily   

Child rearing / child care        Daily  Daily   

Cleaning and laundry work       Daily  Daily   

Fuel wood gathering       Dec-May  Once week  

Fetching water       Daily  Daily   

House repair   
 

  

 Monthly-Yearly 

 Once yearly Depends on 
house 
quality/condition 

Access To And Control Over Resources 

Forest products     
May-Nov 

Two time a week Seasonal and 
conditional 

Production benefits        

Decision-making in crop 
production 

    Early part of 
rainy season 

Yearly 
  

 

 

2.6 Dimensions of Poverty 
 
There are 9 households within the village classified as poor households (table 4). The livelihoods of these 
households are similar to each other. This is because they have lack of income, livestock, and clothes. Housing 
conditions of these households is in a poor with bamboo walls and floor, while the roof is made of leaves of 
palm. These households have rice shortage for more than 6 months a year. 
 

Table 4: Wealth Status and Number of Male and Female Headed Households in Dakta Ok Gnai Village 
 

Parameter N % 

No. of Poor households 9 31 

Poor Population 15 6 

% poor population  6 

Households with Male head 29 100 

 
Though percentage of poor households in Dakta Ok Gnai village tends to be high, the status of the poor is 
currently better than it was 5 years ago. This is because local villagers received support from rural 
development office in Dakcheung district. At the same time, local people also gain some household income 
from working as daily laborer at Xekhaman 3 hydropower project, sale of NTFPs, fuel wood, and sale of 
abandoned steel from Indochina war to Vietnamese workers and traders.. 
 

3. BIO-PHYSICAL CONDITIONS 
3.1 Climate 

 
There is no meteorology center in Dakta Ok Gnai village. The climate data is based on the meteorology Center 
in Xekong Province. According to data in 2009, the total amount of rainfall was 1,337.7 millimeters, the mean 
temperature was 27.5˚C, and the average humidity was 68.33%. However, the weather data for 2010 is 
available for 5 months from January to May, which was recorded: mean temperature is 29˚C, and the average 
humidity is 56.4. The amount of rainfall cannot be summed because the calculation is based on only five 
months of data (January to May) and there is not much rainfall during these months. 
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3.2 Topography and Physical Features 
 
Dakta Ok Gnai is located in the top of a mountain inside the National Protection Forest bordering with Viet 
Nam. The geographical feature of this village is mountainous areas with high elevation (1,235 meters). Forest 
conditions in the territories of Dakta Ok Gnai village seem to be dense. Because the village is covered by 
evergreen forest, soil in the ground of this forest is quite deep with high moisture, which is suitable for crops 
productions. As the village is located at high elevation, some parts of the forest are covered by mixed pine with 
broadleaf trees with thin soil condition compared to the evergreen forest areas. 
 

3.3 Rivers and Water Bodies   
 

There are 17 streams and a river located in the territories of Dakta Ok Gnai (table 5). The river is namely 
Xekhaman, which has a hydropower dam. Dakta Ok Gnai village is about 9 Km distance from dam site of 
Xekhaman 3. All streams surrounding Dakta Ok Gnai village have water follows in both dry and rainy seasons 
(all year round). Water from 10 streams is used for paddy rice field irrigation. These streams are: Houay Dak 
Gneun, Houay Teuay, Houay Dakta Kor, Houay Dak Gnong, Houay Prang, Houay Dak Boke, Houay Dak Kith, 
Houay Dak Bong, Houay Dak Yat, and Houay Dak Ngorn streams.  
 

Table 4. Main Streams in Dakta Ok Gnai Village 

 
 

Name of Stream Flow to Remark 

Xekhaman river   

Houay Trieng Xekhaman  

Houay Dakcha Houay Dak Trieng  

Houay Dak Gneun Houay Chalia Used for paddy rice field irrigation 

Houay Chalia Xekhaman The stream meets with Xekhaman river in the 

downstream of the Xekhaman 3 Hydropower dam site 

Houay Xang Houay Chalia  

Houay Teuay Houay Xang Used for paddy rice field irrigation 

Houay Dak Mong Houay Xang  

Houay Prae Houay Xang  

Houay Dakta Kor Houay Xang Used for paddy rice field irrigation 

Houay Dak Gnong Xekhaman Used for paddy rice field irrigation 

Houay Prang Houay Dak Xang Used for paddy rice field irrigation 

Houay Boke Houay Dak Xang Used for paddy rice field irrigation 

Houay Dak Kith Houay Gneun Used for paddy rice field irrigation 

Houay Dak Bong Houay Gneun Used for paddy rice field irrigation 

Houay Dak Yat Houay Gneun Used for paddy rice field irrigation 

Houay Dak Ngorn Houay Gneun Used for paddy rice field irrigation 

4. LAND AND FOREST RESOURCE USE 
4.1 Land Cover and Present Land Use 

 
Forest cover in Dakta Ok Gnai is mainly evergreen forest with some parts mixed with pine and broadleaf tree 
species. Main tree species within evergreen forest are varieties of Mai Kor species, which are including Mai Kor 
Daeng (Castanopsis hystrix), Mai Kor Mong (castanopsis fleuryi), and some other castanopsis spp., and Mai 
Kor Nam (Castanea spp.), Mai Champa Pa (Paramichelia bailloniii), Mai Sakhay (Betula alnoides), Mai Hing 
(Ketleeria evelyniana), and other valuable trees for timber and house construction, which are unknown to local 
villagers. 
 
The forest cover in the village of Dakta Ok Gna village is still dense and of a primary forest nature; yet there is 
a sawmill located in the area, close to Dakman Village (figure 2). This is a Vietnamese sawmill, which 
transports all processed wood to Viet Nam. If this sawmill is allowed to operate business, the status of forest 
cover in the area of Dakta Ok Gnai village might be decreased because of logging activities for the purpose of 
supplying timber to the sawmill. 
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Figure 2: Vietnamese Sawmill in Dakta Ok Gnai/Dakman Village 

 

  
 
As mentioned above, villagers in Dakta Ok Gnai village are practicing both paddy rice field and upland shifting 
cultivation. This is because they have limited land for paddy. Actually, local villagers would like to cultivate 
paddy rice rather than upland shifting cultivation if they could have enough land for every household within the 
village. Land use of Dakta Ok Gnai village is listed in table 5 below: 
 

Table 5. Land Use Types in Dakta Ok Gnai Village 

 

Land use types Areas (km2) Remark 

Total land  85  
Paddy rice field 0.097  
Upland shifting cultivation 0.085  
Coffee plantation 0.1  
Secondary forest 18  
Utilization forest 0.048  
Reforestation forest 0.5 Villagers would like to improve forest conditions in this area  
Village protection forest 38  
Village production forest 25  
Other lands 3.17  

4.2 Forest Resources 
 
There are lots of natural resources available for local people’s livelihoods in Dakta Ok Gnai village. These  
include wild plants, mushrooms, bamboo and rattan shoots, and wild vegetables such as Phak Khao Thong or 
lizard’s tail (Hottuynia cordata), Phak Nork or Indian pennywort, and other vegetables (table 6). These natural 
resources are currently used by local villagers for their household consumption and income generation. Local 
people are also hunting various wildlife species for their daily household consumption and income (table 7). 
Local people are also collecting steel from abandoned American bombs during the Indochina war for sale to 
Vietnamese traders at the price of LAK1,000 per kg. 
 

Table 6. Plants, Cost, and Involved Households 
 

Plants Unit 
No. 
unit 

Use for 
Cost 

(LAK/Unit) 
Total cost 

(LAK) 

No. 
household 
involved 

Bamboo shoot Kg 500 Consumption 
and sale 

2,000 – 4,000 1,000,000 -
2,000,000 

29 

Leaves of palm NA NA For house 
roofing 

NA NA 29 
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Rattan NA NA Handicraft for 
household use 

and sale 

NA NA 29 

Rattan shoot Kg 100 Consumption 
and sale 

3,000  300,000 29 

Mushrooms  NA NA Household 
consumption 

and sale 

8,000 – 15,000  NA 29 

Vegetables (lizard’s 
tail, Indian pennywort, 
banana’s tender core 
of trunk, herbs, and 
etc.) 

NA NA Consumption NA NA 29 

 
 

Table 7. Wildlife Species, Cost, and Involved Households 
 

Wildlife Unit 
No. 
unit 

Use for Estimate cost 
Total cost 

(Kip) 

No. 
household 
involved 

Wild pig Head/year 6 Consumption  NA NA 29 
Bangal Monitor 
(Varanus 
bengalensis) 

Head/year NA Consumption  NA NA 29 

Deer Head/year NA Consumption NA NA 29 
Banking deer 
(Muntiacus 
muntjac) 

Head/year 3 Consumption 
and sale 

250,000 
Kip/head 

750,000 29 

Squirrel  Head/year 60 Consumption NA NA 29 
Wild cat Head/year NA Consumption  NA NA 29 
Snake Head/year NA Consumption NA NA 29 
Birds Head/year 200 Consumption  NA NA 29 
Rats Head/year 100 Consumption NA NA 29 
Monkey Head/year NA Consumption NA NA 29 

 
Some wildlife species in table 7 are in the IUCN red list; these are: deer, barking deer, and wildcat. Some bird 
species, which local villagers are not aware of, might also be in the IUCN red endangered list. 
 

4.3 Biodiversity Assets 
 
Due to Dakta Ok Gnai location inside the National Protection Forest, the natural resources are still rich in this 
area. This is because Government of Laos (GoL) attempts to protect natural forest resources along the border 
between Laos and its neighboring countries (Viet Nam in this case). However, local people’s livelihoods are 
dependent on natural forest resources, coupled with some logging activities in inside Dakta Ok Gnai village 
bounary, nowadays the natural resources in this area is decreasing. For instance, the amount of collected 
NTFPs and hunted wildlife are decreasing. Tiger, which used to appear in this area 10 years ago, has now 
disappeared. Furthermore, big trees as timbers are logged by Vietnamese loggers for processing and exporting 
to Viet Nam. The current available trees that local people recognize in the area of Dakta Ok Gnai are listed in 
table 8 below: 
 

Table 8. Valuable Trees for Timber in Dakta Ok Gnai Village 
 

Lao name Scientific name Use for 

Champa pa Paramichelia baillonii Timber and house construction 

Mai Kor Daeng Casanopsis hystrix House construction and fuel wood 

Mai Kor Nam Castanea spp. House construction, fencing, and fuel wood 
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Mai Sakhay Betula alnoides House construction and fuel wood 

Mai Paek (pine) Pinus spp. Timber and house construction 

Mai Hing Ketleeria evelyniana Timber and house construction 

 
Various tree species for timber and house construction exist in the boundary of Dakta Ok Gnai village, but local 
people do not know all those tree species. The valuable tree species for both timber and housing are now 
decreasing because logging activities are taking place in this area. Furthermore, there are various timber that 
local people use for housing and fencing.  
 
Wild animals in this area have been listed in table 7 above. Forest conditions in the boundary of Dakta Ok Gnai 
are very important for transboundary passage of animals in the border area between Laos and Viet Nam. It is 
necessary to keep dense forest conditions in this area for the concept of conserving biodiversity in the corridor 
connectivity between Laos and Viet Nam.  
 

5. ECONOMIC SITUATION 
5.1 Household Income, Livelihood, and Expenditures 

 
Total average household income in Dakta Ok Gnai village is about LAK250,000 per household per month. 
Sources of this income are from natural forest resources, and some agricultural production such as corn, 
cassava, and other vegetable from their home gardens. Income from natural forest resources are various 
NTFPs and wildlife (see NTFPs and wildlife listing in table 6 and 7 above). Selling fuel wood and collecting 
steel from natural forests are also significant income sources of local people. 
 
The total household income of LAK250,000 is calculated as an average; some household gain more, while 
some others gain less than this amount, which is depending on the activity of household members.  
 
Local villagers in Dakta Ok Gnai have access to markets in Viet Nam for selling their collected resources and 
buying goods for household use. Local people prefer to cross Lao-Vietnamese border at Dakta Ok border for 
marketing in Viet Nam rather than in the center of Dakcheung district. This is because crossing the border to 
Viet Nam is easier than travelling to center of Dakcheung district due to good cross-border road conditions. 
 

5.2 Farming System in Dakta Ok Gnai Village 
 
Villagers in Dakta Ok Gnai village are cultivating both paddy rice and upland rice (shifting cultivation). There are 
about 9.7 ha of paddies and 8.5 ha of upland shifting cultivation. Furthermore, there are about 1,800 ha of 
secondary forest, which is spared from upland shifting cultivation practices. The area of this village is still large 
compared to its population; villagers are freely occupying degraded forestland for their upland shifting 
cultivation with agreement from village headman. However, land for paddy is very limited because the areas 
that belong to this village are mountainous. 
 
According to gender analysis on agricultural production in Dakta Ok Gnai village, female tends to hold more 
tasks than male. Particularly, the tasks on daily livelihoods activities such as feeding, cleaning, and selling of 
agricultural products, while the males are focusing on acquisition, and land preparation (table 9). 
 

Table 9. Farming System in Dakta Ok Gnai Village 
 

Activities and Resources 
Access 

Gender Schedule Frequency 

Comment 
M F 

Please identify 
what month/s 
of the year? 

How many 
times a 

week/month/ 
year?) 

Animal Production: Poultry and livestock 

Acquisition   May - Jun Once year  

Feeding   Daily Daily  

Cleaning   Yearly Yearly  
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Treatment for disease   Mar - Apr Once year  

Selling   Jun - Aug  
When money is 
urgent required  

Agricultural Crop Production 

Commercial crop   Daily Daily Seasonal 

Land preparation   Apr - May Once year  

Planting   May - Jun Once year  

Crop management   Jul - Nov Daily  

Harvesting   Nov - Dec Daily  

Transport   Dec-Jan -  

Marketing    - Depend on condition 

Subsistence crop      

Land preparation   Apr - May Once Year 

Villagers plant some 
crops to widden 
areas such as  

cassava, maize, 
coffee and some 

vegetables 

Planting   May - Jun One-year  

Crop management   Daily Daily  

Harvesting   Oct - Jan One-Two months  

Transport   Daily Daily  

Marketing   Daily Daily In village 

  
 

5.3 NTFP in Dakta Ok Gnai Village 
 
Main NTFPs villagers use for their daily consumption and household incomes generation are various herbs, 
banana tree (tender core of trunk), mushroom, bamboo shoots, rattan shoots, and other wild vegetables (table 
6, see 4.2: forest resource). NTFPs are significant for generating household income of local people in Dakta Ok 
Gnai village, which is estimated at LAK 10,000,000 per year for the whole village. This amount consists of 
LAK3,000,000 from sale of fuel wood to Vietnamese, who are laborers for the Xekhaman 3 hydropower project, 
LAK1,000,000 by sale of wild vegetables, LAK1,000,000 by sale of bamboo and rattan, and about 
LAK5,000,000 by sale of steel, which was abandoned from Indochina war or Vietnamese war.  
 
There are some climbers and plants that are commercial but local people use as medicine for basic health 
problems, particularly stomach ache, fever, and small injuries.   
 
According to the results of analysis of tasks of male and female on collection of NTFPs, males have the tasks 

of hunting and transporting the products to home and markets, while females are collecting forest resources,  

such as bamboo and rattan shoots, vegetables, mushroom, and other natural forest resources (table 10). 
According to the discussion, villagers are accessing the forest for collecting NTFPs for household consumption 
every week. This is because their daily livelihoods are dependent on natural forest resources. 
 

Table 10. Gender Tasks for NTFPs Collection in Dakta Ok Gnai Village 
 

Activities and Resources 
Access 

Gender Schedule Frequency 

Comment/s 
M F 

Please identify 
what month/s of 

the year? 

How many times 
a week/month/ 

year?) 

Gathering of Forest Products 

Hunting/gathering NTFPs   Daily 
Five times a 

month 

Almost livelihoods of 
local people are 

depending on natural 
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forest resources 

Transporting product   Feb-May Daily 
Practiced only in the 

dry season 

Marketing of product   Feb-May Daily 
From forest to home 

and to markets in 
Viet Nam 

  
5.4 Financial Services and Access to Credit 

 
There are no credit services within the village; villagers have to go to Dakcheung district center for loan. There 
is currently only Na Gno Bay Bank, which provides source of loan for villagers. Recently, villagers in Dakta Ok 
Gnai village had access to loans for establishment of coffee plantation. The interest of the loan is 8% per year 
with a period of 5 years. If local villagers cannot pay back the loan to the bank within the agreed period, they 
can propose to extend the loan by giving reasons and assurances/collateral to the bank. Credit from Na Gno 
Bay Bank is available for livestock raising as well, but local people in Dakta Ok Gnai village take the loan for 
coffee plantation establishment only. There are no other loan services from state or projects within this village, 
except for the Na Gno Bay Bank. 
 

5.5 Markets, Enterprises, and Industry 
 
There are no state and private sector enterprises within this village, only NTFPs and other forest resources are 
the main viable enterprises within Dakto Ok Gnai village (please see the household income generation from 
natural forest resources in 5.3 NTFPs in Dakta Ok Gnai village). There is no private store located within the 
village, local people cross Lao-Vietnamese border for marketing. However, there is a Vietnamese sawmill 
located in the territories of Dakta Ok Gnai/Dakman villages. The owner of this sawmill imports timber from 
natural forest within the territories of Dakta Ok Gnai village and other areas for processing. 

 
6. PHYSICAL AND SOCIAL INFRASTRUCTURE 

6.1 Physical Infrastructure 
 
Roads/accessibility: Excellent paved road from Lao-Viet Nam (Dakta Ok) border to Xekhaman 3 through Dakta 
Ok Gnai village (Xekhaman 3 road), which is about 9 km distance from Xekhaman 3 hydropower dam site to 
Dakta Ok Gnai village. However, the access road to center of Dakcheung district and Dakta Ok Noi is unpaved 
dirt road.  After Dakta Ok Noi village is Xekhaman 3 road. 
Water source accessibility: There is neither water supply nor ground water wells within this village, local people 
use water from stream for household uses and consumption. 
Electricity: there is currently no electricity within this village. However, the electricity cable from Xekhaman 3 
hydropower will come through this village after it’s completion of construction. 
Irrigation system: There is no permanent irrigation for paddy rice fields in this village. Local people use the 
water from stream with traditional temporary wood block to the stream for paddy rice irrigation.  
Communication system: Television, and radio are the main tools for getting news from far distance locations. 
However, the transfer of words from mouth are also significant ways of communication within this village. 
 

6.2 Social Infrastructure 
 
Only one primary school is available as social infrastructure in Dakta Ok Gnai village (table 11). The primary 
school consists of all levels of primary education (level 1 - 5). There is no village meeting hall and health care 
center available in the village. Local people use the primary school for meeting with officers from district and 
province. Some time, village meeting among the representatives from each organization have been held at 
village headman’s home. 
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Table 11. Availability of social infrastructure in Dakta Ok Gnai Village 
 

Community facilities Comments 

Schools Only primary school (level 1- 5) 
Community Meeting Hall Local villagers use the primary school as the meeting hall. 

Electricity 
It is not available, but electricity cable from Xekhaman 3 will 
be coming through this village. 

 

 

7. OTHER ONGOING/PLANNED PROJECTS/PROGRAMS 
 
There is currently no project that is run in this village, except for district plan to merge Dakman village into 
Dakta Ok Gnai village for easy communication and gathering people. Actually, the district investment and 
planning office would like to encourage local people in Dakta Ok Gnai to establish coffee plantation for the 
purpose of export to Viet Nam. At the same time, local people are interested in producing coffee for their long-
term household incomes as well. Also, there is an ADB project called “ADB 2” constructing primary school. 
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PART B: VILLAGE INVESTMENT PLAN UNDER BCI PHASE II  
 

1. VILLAGE PRIORITIES AND RANKING 
 

 

2. LIVELIHOOD OPTIONS 

ITEMS AREA (ha) 
Number of 

Households 
Comments 

Coffee plantation  145 29 5 ha per household 

Mushroom farm  5  

Cattle farm  4 5 heads of cattle per household 

Fish pond  4 A pond per household 

Household garden   29 
vegetables for household 
consumption 

 
3. REFORESTATION  

 
There are approximately 50 ha of reforestation forest, in which local villagers would like to 
improve the forest conditions to be dense forest as connectivity areas within national 
protection forest. In order to improve the forest conditions in this area, it is necessary to do 
a detailed survey to identify how many ha of this reforestation can be improved by gap 
and line planting.  
 

4. COST ESTIMATES 
 

Items Unit cost US$ Remark 

a) Small scale infrastructure    

Water supply* 3 pots 4,500 
Based on BCI phase 1, the cost of ground water 
wells is about $1,500/well 

Health care center* 
1 building (3 

rooms) 
20,875 

One room for doctor/nurse’s office, and other 2 
rooms will be served for patients 

Secondary school* 1 building 40,000 
Secondary school will be located in the zone of 
current primary school. 

Toilet* 29 hh 43,500 1 toilet for each house 

Rice-mill 2 items 4,000 
According to villagers, approximately 

$2,000/unit of rice-mill 

b) Livelihood options     

Coffee plantation 
establishment 

29 hh  
Local people request BCI phase II provide coffee 
seedlings and fencing material 

Mushroom farm 5 hh  
Local people could not estimate the cost of 
mushroom farm 

Small scale infrastructure Priority Comments 

Electricity 1 
This is in the plan of Xekhaman 3 hydropower project that the 
electricity cable will be coming through this village 

Water supply 2 
Local people would like to have at least 3 pots of water supply 
within the village 

Health care center 3  

Secondary school 4  

Telephone/cell phone 5  

Local financial 6 
They need BCI phase II to create village development fund, which 
every household can access for necessary expenses and 
investment 

Rice-mill 7 2 rice-mills are required for the whole village 

Toilet 8 One for each household 
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Items Unit cost US$ Remark 

Cattle farm 4 hh 1,200 
5 cattle for each household (about $300 per head of 
cattle) 

Fish pond 4 hh 4,000 
According to the calculation by villagers, one fish 
pond will be cost $1,000 

Household garden 
for producing 
vegetables 

29 hh  
Local people request BCI phase II provide fencing 
matterials 

 
Remark: *calculated base on BCI phase 1. 
 
 
 


