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PART A: COMMUNE PROFILE 
 

1. Location: 
La De commune is located in mountain area, lying 32 km West of Nam Giang (Ben Giang), having 
14D national highway to Dak Oc border gate (between Vietnam and Lao) 
It is bordered by Dakpre, Nam Giang District in the East. 
It is borderedby Lao People's Democratic Republic in the West and the South; and bordered by 
Chaval and La E commune, Nam Giang District in the North 
The total area of natural land: 18,278.75 ha, including 10 villages: Dac Cho Day, Dac Penh, Dac Ha 
Loi, Dac Oc, Dac Ro, Dac Rich, Dac Re, Dac Ta Van, Cong To Ron, Xom 10. 
GPS coordinates are (751,754-772,945; 1,712,009-1,729,308) 

2. SOCIO-CULTURAL PROFILE 
Table 1. Summary of socioeconomic profile in the commune 

Parameter  RESPONSE /Entry 
Population 
Total population 2,298 persons 
Population density 12 persons per square 10km 
Household population 430  
Household size 5  
Male population 1,161  
% Male population 50.52% 
Labor force 1,208  
Education level Mostly secondary schools 
Livelihood and Poverty 
Average income Approximately VND 6-7 million 

/person/annum 
Source of income Selling Farming products, cattle and being 

employed 
Poor households 304 
Poor Population 1,642 
% poor population 71 
Poor households with male householders 287 
Poor households with female householders 17 
Ethnic Minority Co Tu Ta Rieng Ve Kinh 
Total EM population 378 1,604 9 307 

                                                          (Source: La DE people’s committee, 2010) 
 
2.1. Population and Labor force 
LaDe has population of 2,298 persons distributed in 430 households. The population density is 12 
persons per 10 square km with 5 persons per households. Active labor force is 1,208 persons. 
Children in the commune can enter kindergarten and higher- level education. LaDe has completed 
universal program (secondary schools), however the number of pupils in high schools are very few, 
almost the children here could not enter high schools because high schools are located in the 
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district center. Boys and girls have the same facilities to go to schools but at high school, the 
number of the boys that quit school is more than that of the girls.  
 
2.2  Ethnic Composition and main characteristics 
LaDe commune has 4 groups of ethnics: Kinh, Co Tu, Ta Rieng and Ve; the majority is Ta rieng 
people, approximately 80%. 
These groups are distinct in terms of customs and habits, and architectural design in houses 
and other buildings. Because of distinction in language, Vietnamese is mainly used in 
meetings. In the community of ethnics, they still maintain customs, nice national character of 
culture such as: hat ly, Rượu cần (wine drunk out of a jar through pipes), ruou ta vat, tung 
tung gia gia dance, buffalo stabbing festival, brocade making, knitting, etc. 
In the past, people in the commune often cut down forests for cultivation, have nomadic life. 
However, since 1993, they have given up this habit, now they know how to cultivate wet rice. 
At present, they engage in both wet rice and upland rice production.  
 
2.3 Gender Analysis 
About 50.52 % of the population is males and mostly the Ta Rieng. Ta rieng people and other 
ethnic minorities in the commune live in patrilineal families where the men are the heads of 
households and also the inheritors. 
In terms of social interaction, there is equity between male and female especially thanks to 
the influence of Women association. Nowadays, women have more chances to participate in 
social and community activities; girls can go to school like boys. In fact, women take part in 
village meetings more actively than men. 
In terms of production activities (labor division within households), women have more tasks 
than men such as child care, cleaning and laundry work, fuel wood gathering, fetching water, 
and collecting animal feed. Men are in charge of house repairing, gathering of forest 
products. Women are also involved in the tasks that are supposed for men but fewer. 
Resources management is handled by men, for instance, forest product usage, land use 
rights, investment decision, approaching information and technology, services of production 
assistance, emblements and other decisions in production, etc. All other important positions 
in the commune belong to men. 
 
2.4. Dimensions of Poverty 
LaDe is a poor commune of Nam Giang. Based on the MOLISA poverty line criteria in 
defining poverty, there are 304 households (70.70%). There are many difficulties in people’s 
life. 
The major source of income are from selling farming and forestry products; breeding cattle, 
working for projects in the commune. Average income is VND 6-7 million per capita. Major 
expenses are for foods and necessities for life. 
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The rate of people in working age being unemployed are relatively high. The main reasons 
are their low standard, few chances for jobs and no effective policies to support employment. 
 
3. NATURAL CONDITIONS 
3.1. Climate 
LaDe commune’s climate is tropical monsoon with two main seasons: rainy season and dry 
season:  
- Dry season from March to August, at the same period with west wind season and often has 
rainstorm 
- Rainy season from September to February. 
- Average rainfall: 3,279mm per year 
- Highest rainfall: 4,800 mm per year  
- Lowest rainfall: 2,300 mm per year 
- The average number of rainy days per year: 175 days, mostly in September, October and 
November 
- Average temperature per year: 24.1 0C 
- Average humidity: 70-80% 
- Evaporation: 1,036 mm 
- Wind regime: 2 main wind regimes in a year: south west wind in May-June, North East wind 
from August to February 
Such climate strongly affects on growth, development of domestic animals and plant 
productivity. 
 
3.2. Topography and physical features 
LaDe commune is a mountainous frontier commune in Nam Giang District with many rivers, 
streams and valleys. 
3.3. Rivers and water bodies   
There is A Mo river and several main streams such as Rieu, Dac Chon, Dac Pech, etc flowing 
through the commune. These are main water sources for daily life and farming activities in the 
commune 
Formerly, the commune was assisted to build clean water systems but until now, only in Dac 
Oc this system is being used, the other villages must use water from streams for daily 
activities such as washing, bathing, etc. 
 
4. LAND AND FOREST RESOURCE USE 
4.1. Land Cover and Present Land Use 
The total area of natural land is 18,278.75 ha, being divided into land use types in table 2 

Table 2. Land uses in LaDê commune 
Land use types Area (ha) 
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Total natural area 18,278.75 
1. Agriculture Land 578.37 
2. land for annual plant 85.14 
3. land for perennial plant 107.77 
3. Forestry land 14,432.46 
4. land for aquaculture 4.95 
5. Unutilized land 64.77 
6. non agricultural land 234.58 
7. land for special uses 85.21 
8. other lands 174.76 

                                                     (Source: La DE people’s committee, 2010) 
4.2. Forest Resource  
 LaDe commune with 14,432.46 ha of forests and forestry land (natural forest and grown 
forests) is rich in forest resources. Forests supply people with plentiful forestry products and 
minerals; many kinds of vegetables, fruits and others sub-forestry products for daily needs. 
4.3. Biodiversity assets 
 
With such large area, natural forests in LaDe are supposed to be rich in biodiversity with abundant 
fauna and flora. Forests have many valuable kinds of woods (Pơ mu-Fokienia hodginsii, Lim xanh-
Erythrophloeum fordii...) and wild animals such as wild boar, deer, chamois, langur, etc. They also 
discover several fishes and turtles needing caring 
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4.4 Non timber forest products: 
Rattan,  Uoi,  long  boong, etc are the plants that bring profit to people, but nowadays the output is 
limited. 
 
5. ECONOMIC SITUATION 
5.1. Farming system 
Because of low population density 12 persons per 10 square km, farming land area is available. In 
addition to land for wet rice, every household has upland fields to grow fruits of the earth such as 
cassava, corn, peanuts and vegetables, etc for life and breeding. 
 
In gardens of some households, they grow fruit trees. However, people said that some kind of fruit 
trees supplied by assistance projects did not have high productivity, small quantity per year, which 
could not improve people’s life. Loong boong (Lansium domesticum Cor.) is a fruit tree having high 
economic value, but there is no investment (transplant, techniques). People have demand for 
developing this plant to improve livelihood (1kg costs 10,000 VND). 
 
Threats to agricultural production are: (i) irrigation system is not available or not good, resulting in 
lack of water for farming; (ii) lack of sources for farming such as good seed sources, fertilizers, 
pesticides, tools, etc; (iii) people’s low standard so ability to acquire knowledge as well as to apply 
scientific-technological progress into production is limited; (iv) epidemic diseases also strongly 
affect on cattle and poultry breeding. 
 
5.2. Markets, enterprises, and industry 
LaDe is poor mountainous commune, people live in self-sufficiency. There is no market for people 
to exchange goods, products. Every day they buy fresh food such as meat, fish from traders from 
low land (mobilized market). To buy other goods, people must go to market in the market, 90 km 
from commune center. 
There is no company or business in the commune. Therefore, problems of jobs for people cannot 
be solved. 
5.3. Financial services and access to credit 
There is loan program of Bank for social policies to assist poverty reduction, economic 
development with low interest (0.45 %). There have been 326 loans with VND 14.5 million per loan. 
However, efficiency from these loans is not high. The main reason is that people do not know how 
to use these loans effectively. 
  
6. PHYSICAL AND SOCIAL INFRASTRUCTURE 
6.1. Physical infrastructure 
With 20km of national highway 14D, this is the main and best route for LaDe people to exchange 
with other communes. And inter-village and inter-commune routes are pathways so there are many 
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difficulties in transportation, especially in rainy season. There are two villages (Dac Penh and Dac 
Ha Loi) having no transportation route from commune center to villages, people transport on foot. 
Formerly, the commune was assisted to build clean water systems but until now, only in Dac 
Oc this system is being used. People in other 9 villages must use water from streams for daily 
activities. 
National electricity was brought to 7 villages in the commune, 3 villages left (Dak Cho day, 
Kong To Ron and Dak benh) have not had access to national electricity yet and depend on 
power from turbine, therefore, their life faces many difficulties. 
 
6.2. Social Infrastructure 
Table 3 provides data on availability of school facilities and Table 4 other social infrastructure found 
within the commune. 

Table 3. School facilities in the Commune 
School No. of Schools No. of 

Rooms 
No. of 

teachers 
Nursery Schools 8 
Primary Schools 

8 19 
20 

Secondary 
Schools 

1 7 17 

Source: La DE people’s committee, 2010) 
 

Table 4: Social infrastructure in La Dê Commune 
Commune infrastructures Response / Entry 

Community Meeting Hall 1 
Number of Village meeting houses 10 
Number of commune health clinics 1 
Number of solid houses 5.5 % 
Number of semi-solid houses 90 % 
Number of temporary houses 4,7 % 

                                                            (Source: La DE people’s committee, 2010) 
 
7. OTHER ONGOING/PLANNED PROJECTS/PROGRAMS  
Several projects and programs of government and NGOs have and continue to support LaDe 
Commune as follows:  
 (i) 135 program 
(ii) 167 program 
(iii) BCI PHASE II project 
(iv) VCF project (Vietnam conservation fund) 
As a result of involvement in programs, projects, local capacity and skill are being improved  
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PART B: COMMUNE INVESTMENT PLAN UNDER BCI PHASE II 
1. COMMUNE PRIORITIES AND RANKING 

Small scale infrastructure Priority Quantity 
Transportation line to villages 1 20 km 
small bridge 2 2  
Electricity systems 3 15 km wire 
Clean water systems 4 1 system 
Irrigation systems 5 20 km 
Schools 6 2 schools 
Markets  7 1market 

 
2. LIVELIHOOD OPTIONS 

ITEMS Unit Household 
benefiting 

farms (breeding siam duck, wild boar)                                                     10 farms  
fruit tree planting (looong boong tree) 2,000 seedlings 5ha 

10hh 
 

Planting bamboo for bamboo shoot 2,000 trees 5ha 10hh  
constructing brocade village            1   
technical training for planting, breeding, 
veterinary  

10 classes cho 10 
villages 

20,000 

 
3. OTHERS   

ITEMS Unit Household 
benefiting 

Working tools   
(i) plough       3  100,000,000x3 
(ii) sprayers       20  
(iii) fertilizers, pesticides       5 ton per year  
technical training       Twice a year  
expanding area of land for wet rice       100 ha  

 
4. Expenditure estimation 

ITEMS Expenditure (USD) 
a) infrastructure  150,000 
b) Livelihood 70,000 
c) others 80,000 
Total 300,000 
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