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PART A: COMMUNE PROFILE 
1. LOCATION 
The commune center lies 12 km south of the district center. 
In the North: bordered by Khe Sanh town. 
In the South: bordered by Ta rut commune. 
In the east: bordered by Ta Long, Ba Nang commune. 
In the West: bordered by A Doi commune. 
 
2. SOCIO-CULTURAL PROFILE 
Table 1 presents the summary of socioeconomic profile  
 

Table 1. Summary of socioeconomic profile in the Commune 
 

PARAMETER RESPONSE/ ENTRY 
Population  

Total population 3,356 
Population density 51.7 persons per km2 
Household population 550 
Household size 6.1 persons 
Male population 1,677 persons 
% Male population 49.9 % 
Labor force 1,325 persons 
Education Mostly primary, some completed 

secondary schools 
Poverty and livelihood  

Average income VND 4.0 million /year/working adult 
Source of income Breeding, plantation and small 

business, forestry product exploitation 
No. of Poor Households 146 
Poor Population Unknown  
% poor population Unknown  
No. of poor households 

with paterfamilias 
146 

No. of poor households 
with matresfamilias 

0 

Ethnic Minority Van kieu, Pa Co 
Total EM population 3,223 

Source: Huc commune people’s committee 2010 
 
2.1 Population and labor force 
The total population of the commune is 3,356 persons in 550 households. The 
population density is 51.7 persons per square km. Most of the population is Van kieu 
people. 
Active labor force is 1,325 persons, of which 658 persons are women and 2.4 working 
adults per household   

Source: Huc commune people’s committee 2010 
 

2.2 Ethnic Composition and cultural characteristics 
There are two groups of ethnic people in the commune (Van Kieu 94.6 %, Kinh 3.9 %, 
Pa Co 1.3 %).  
Van Kieu’s cultural features: clothes, offering to their God, funeral, matrimony, etc have 
been still maintained. 
Farming habits and producing haven’t changed; still depending on forest, production 
activities still are felling trees, burning, etc. 
Source: Huc commune people’s committee 2010 
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2.3 Gender Analysis 
Van Kieu people live in patrilineal families where the males are considered heads of 
households and that inheritance is through the male line of descent. There is little 
equity between males and females; women have main tasks in productive labor but not 
be able to attend community training or meetings or make decision in plantation and 
breeding.  
Source: Huc commune people’s committee 2010 
 
2.4 Dimensions of Poverty 
The major sources of income are farming, cattle breeding, and NTFPs exploitation. 
Average income for a labor approximates VND 4.0 million. 
Based on the MOLISA poverty line criteria in defining poverty, there are 146 poor 
households 26,5 % in the commune. 
 
Source: Huc commune people’s committee 2010 
 
3. NATURAL CONDITIONS  
3.1 Climate 
The climate in Huc commune is tropical monsoon where the annual average humidity is 
82%, the average annual precipitation is 2,000 mm, being strongly affected by Lao 
climate and having wide temperature amplitude between day and night. 
Source: Khe Sanh weather station  
 
3.2 Topography and physical features 
The areas are mostly mountains with average altitude of 600-800m, having high slope 
and are strongly partitioned. There are few flat valleys but dangerous areas that are 
difficult to transport. 
 
3.3 Rivers and water bodies   
There are no big rivers and lakes. In general, river system and water source meet the 
demand of running water and irrigation for commune agriculture. 
 
4. LAND AND FOREST RESOURCE USE 
4.1 Land Cover and Present Land Use 
Agricultural land area is large (177.4 ha), residential land area (according to incomplete 
statistics) is 3.4 ha.  
Area of Forestry land with big forest is 2,946.6 ha; coverage occupied 45.4 % of the 
total natural land area. Area of forest-uncovered land is 3,361.1 ha, occupying 51.8 %. 
This is land being able to plant livelihood forest in order to increase coverage area. 

 
Table 2. Land uses in Huc Commune 

 
Land types Area  (ha) Percentage (%) 

Total natural area 6,488.53 100 
A. Agriculture Land 177.4 2.7 
1. Wet rice land 36.4 0.6 
2. Paddy rice fields 46 0.7 
3. Corn fields 56 0.9 
4. Sweet potato fields 0 0.0 
4. Cassava land 17.5 0.3 
5. Vegetable land 5.5 0.1 
6. Fruit tree land 16 0.2 
B. Forestry land 6,307.7 97.2 
1. Special Use forest 10,401.3 160.3 
2. Protection forest 2,932 45.2 
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3. Production forest 3,375.7 52.0 
C. Residential land 3.4 0.1 
D. Unutilized land 0 0.0 

(Source: FPD and Huc people’s committee 2010 ) 
 
4.2 Forest resource: 
Area of big forest is 2,946.6 ha but no rich forest. Most of the forest area is medium 
forest and restored forest (1,210.4 ha of medium forest and 612 ha of restored forest). 
In general, forest resource is poor in wood resource and NTFPs  
(Source: forest management 2010) 
 
4.3 Biodiversity assets 
There is no land area planned for special-use forest in the commune; low biodiversity 
index and few valuable and rare species of flora and fauna. 
(Source: FPD, 2010) 
 
5. ECONOMIC SITUATION 
5.1 Farming system 
Upland farming is scattered, production has not been for trading. There is lack of 
farming system in a scale of farm and sustainable farming model (VAC, VACR). 
Sylviculture is mainly plantation for production with acacia, which is scattered. 
Scientific-technological progress has not been applied much and there is no 
mechanization in production. 
Source: Huc commune people’s committee 2010 
 
5.2 Markets, enterprises, and industry  
There is no factory, industrial production center, small scale industry and no civil wood, 
hammering center, etc. 
There is no market in Huc commune, no supplying store to collect forestry and farming 
products. There are 4 households do small business (groceries). Market here is 
generally under-developed. 
Source: Huc commune people’s committee 2010 
 
5.3 Financial services and access to credit 
The Bank of Social Policy offers loans through associations and unions in the commune 
at low interest rates: 0.65% per month. 
Vietnam Bank for Agricultural and Rural Development also offers financing with 
collaterals with the credit limit of maximum VND 30 million within 36 months; in which 
interests can be changed in each period. 
Source: Huc commune people’s committee 2010  
 
6. PHYSICAL AND SOCIAL INFRASTRUCTURE 
6.1 Physical infrastructure 
Transportation: no national highway, inter-village routes and inter-commune routes is 
17 km long. It is difficult to transport in rainy season. 
There is no dam and canals. 
Gravity water-supply system satisfies 74.9 % of the households. 84.9 % of the 
households has national grid electricity and stable communication network. 
Source: Huc commune people’s committee 2010 
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6.2 Social Infrastructure 
Infrastructure for education is poor, lack of classrooms and teaching equipments; rooms 
in extra facilities are not strong. 
 

Table 3. School facilities in the Commune 
 

School  No. of Schools No. of Rooms No. of 
teachers 

Nursery 
Schools 8 8 15 
Primary 
Schools 7 19 31 
Secondary 
Schools 1 0 23 
High schools 0 0 0 

 
  

Table 4: Social infrastructure in the Commune 
 

Commune infrastructures Response / Entry 
Community Meeting Hall 0 
Number of Village meeting houses 1 
Number of commune health clinics 1 
Number of solid houses 13 
Number of semi-solid houses 153 
Number of temporary houses 384 

Source: Huc commune people’s committee 2010 
 
7. OTHER ONGOING/PLANNED PROJECTS/PROGRAMS 
Several projects and programs of government and NGOs have and continue to support 
Huc Commune as follows:  
(i) Program 134 - government program to allocate land and houses to ethnic minorities 
as well as develop agricultural production and water supply (2005-2010),  
(ii)Program 135 - government program on socioeconomic development for most 
vulnerable communes of ethnic minorities located in mountainous areas (first period 
1997 - 2006, second period 2006-2010, 

(iii) plan- investment on social-economic development (infrastructure, livelihood) 
(iv) project of IDE 
(i) project on sylviculture towards poor people 

Source: Huc commune people’s committee 2010 
 
PART B: COMMUNE INVESTMENT PLAN UNDER BCI PHASE II 
 

1. COMMUNE PRIORITIES AND RANKING 
 

Small scale infrastructure Priority Quantity 
Inter-village routes (Ta Ry 1- Ta Ry 2, Ta Ry 2- Huc 
Thuong) 

1 10 km 

Commune health clinics 2 1  
Community Meeting Hall in 5 village 3 5  
Running water (repairing and upgrading in 3 villages) 4 3 system 
One-room nursery school in 3 villages 5 3 rooms 
Lavatories (5 WCs/village X 9 villages) 6 45 
People committee’s public service halls 7 1 
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2. LIVELIHOOD OPTIONS 
 

ITEMS Unit Benefited 
households 

Banana (assisting in seeds, fertilizers ) 10000 trees = 50 
ha 

200 

Coffee (assisting in seeds, fertilizers ) 100000 trees 
=20ha 

30 

Cassava (assisting in seeds, fertilizers ) 50 ha 100 
Wet rice (assisting in reclamation) 30 ha 80 
Cow, buffalo breeding (assisting in breeders) 45  45 
Goat breeding (assisting in breeders) 90  45 
Improving mixed gardens 5 models 5 
VAC, VACR farms 3 models 3 
Other fruit trees 10 ha 5 
High-slope soil farming 3 models = 9 ha 3 
Training traditional jobs (broom, weaving, etc ) and 
assisting in capital 

2 classes 40 

Farming products processing 1 MH 10 = 1 group of 
HH 

Agricultural services (fertilizers, pesticides, farming 
products buying) 

2 small shops 20 = 2 groups 
of HH 

Bee breeding for honey 2 MH 20 = 2 
groups 
of HH 

 
3. Reforestation  
 

ITEMS Area (ha) Benefited 
households 

Planting protection forest with local trees (gathered) 175 ha 175 
Planting protection forest with local trees (dispersed) 120 ha 550 
Arboretum 6  60  
Allocating forest to 5 communities (Ta ry 1, Ta ry 2, 
Ho le, Huc Thuong, Ta Cu) 

500 ha 268 

Planting NTFPs (Huc Van, Ta Nuc, Ta Rung, Cu 
Dong) 

80 ha 160 

Caring planted forests (assisting in fertilizers) 50 ha 50 
 

4. Others 
 

 ITEMS Invested cost (USD) Jobs 
Credit fund 20,000  
Land use planning 20,000  
Assisting in issuing red book 
and rights of using farming 
land 

15,000  

Building cultural villages  3,000  
 


