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PART A: COMMUNE PROFILE  
1. LOCATION 
Huong Lam is a mountainous commune 24 km South from the central part of A Luoi 
District in Thua Thien Hue Province, Vietnam. Ho Chi Minh highway goes through Huong 
Lam commune with the length of 6 km.  Huong Lam is bordered on the East by A Roang 
Commune, Dong Son Commune in the West, Huong Phong Commune in the North, and 
A Dot Commune in the South.  
 
The total land area of Huong Lam Commune is 5,091.48 ha with six villages: Lien Hiep, 
Ba Lach, A So 1, A So 2, Ka Non 1, ka Non 2. 
 
GPS coordinates are 752003 - 1781572 with elevation of 594m masl. 
 

 
 
2. SOCIO-CULTURAL PROFILE 
Table 1 presents the summary of socioeconomic profile. 
 

Table 1. Summary of socioeconomic profile in Huong Lam Commune 
PARAMETER RESPONSE/ ENTRY 

Population  
Total population 1,912  
Population density 0.5 person per ha 
Household 

population 
440 

Household size 4  
Male population 924 
% Male population 48.3 % 
Labor force 840 
Education Mostly primary 

Poverty and 
livelihood 

 

Average income 4 million VND/ annum/working adult 
(average working adult per HH = 3) 

Source of income Forest plantation, farming and small 
business 

No of Poor 
Households 

157 

Poor Population 628 
% poor population 32.5% 

Ethnic Minority Co Tu 
Total EM population 1,521 

               (source: Huong Lam CPC, 2010) 
 
2.1 Population and labor 
Huong Lam has a total population (2010) of 1,912 and 440 total number of households. 
Population density is low at 0.5 person per hectare though average household size is high 
at four persons per household. Active labor force is 840 persons.  

Huong  
Lam 
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Children of school age generally enter kindergarten. However, they quit school early after 
finishing 7th or 8th grade. Hence, most completed only up to the primary level. More males 
usually reach high school than women. 
 
2.2 Ethnic Composition and main characteristics 
Huong Lam commune is comprised of four ethnic groups, with Co’ tu group the most 
prevalent (79.5%) and other groups as Kinh, Paco and Taoi less prevalent (20.5%).   
 
Customs and habits of Co’ tu people: The Co’ tu believes in and worships Giang (Genie). 
The houses are set out in the form of an ellipse. In the middle of the village is the 
Communal House, a large and beautiful building used for the reception of guests, to hold 
meetings, rituals and cultural performances. Patriarchy prevails among the Co’ tu as the 
children take the family name of their father. The right of inheritance is reserved only for 
sons. Marriage dowries are also a common practice.  
In the past, Co’ tu people speak Co’ tu language only, but now they speak both Co’ tu and 
Vietnamese. All students  use Vietnamese in their schools so almost young people can 
speak Vietnamese. In general, husband is the head of family.  
 
Co’ tu’s Festival is in lunnar new year that they kill the buffalo and drink wine together.  
Costumes: Men wear loincloths and leave their upper torsos naked. Women wear skirts 
and short vests. In winter they wear a piece of cloth to keep them warm. Popular 
ornaments consist of necklaces, bracelets, and earrings.  
 
Economy: The Co’ Tu practice a slash and burn cultivation, often dig holes to plant seeds, 
practice animal husbandry, weave cloth and baskets, gather, hunt, and fish. The 
exchange of products is carried out by bartering. However, at present they stop implement 
shifting cultivation because this activity has been strictly banned by Forestry Law.  
 
2.3 Gender Analysis 
In the past, women have role less than man and only have tasks as wifehood, home 
works and responsibility to take care their children. They come to the market for purchase 
and selling products from their garden.  
 
Nowadays, in general there are the equity between man and women in the family. 
Husband and wife discuss together and making decision to do. Women have more 
opportunities to join community and social activities as village’s meeting, Women Union 
events, etc.  
 
Women have total imcome higher than man.  
 
2.4 Dimensions of Poverty 
In Huong Lam commune, there are 157 poor households (36%). Almost villagers have 
home gardens but areas for cultivation are not enough. Reasons of poverty are lacking 
labour force, lacking capital, knowledge, technique, not good health, old people are more 
than young people, etc.  
 
CPC have plan for poverty alleviation with many activities as planting economic forests, 
developing cattle, rasing fish, develop households’ economy with supports from scientists 
and economist. 
 
3. BIO-PHYSICAL CONDITIONS 
3.1 Climate 
Huong Lam commune has tropical monsoon climate with two seasons. 
 
Dry season is from April to September, with South - West monsoon and high temperature 



 4 

(average temperature is 24.8 oC, maximum 38oC). In the recent years, climate change 
with high temperature in long period occur and affecting some agricultural production 
activities.  
 
Rainy season is from September to March next year. North - East monsoon wind and 
Truong Son mountain range create wet weather, long period and strong rain and very 
cold.  
 
3.2 Topography and physical features 
In Huong Lam commune, topography is complicated. High mountains are dominated with 
many streams and valleys. Plain area is small. Slope of mountain is high. Almost 
mountains are covered by forests and vegetation. 
 
3.3 Rivers and water bodies   
A Sap river flows from Huong Lam Commune to A Dot Commune, Phu Vinh Commune. 
Before war, River was clean, clear with many species of fish. There were many big trees 
and many species of birds on two banks of this river.  
 
In 1968, US Army built dioxin store in A So airport. The US army used airplane to spray 
dioxin (chemical agent Orange), to damage vegetation along Ho Chi Minh trail. Almost 
trees were died and no birds and no animals in long time. Dioxin (Chemical Agent 
Orange) is the reason of river pollution in the war. Project 1080 of UNDP implemented 
research on Dioxin (Chemical Agent Orange) pollution and advise that people should not 
eat entrails of fish from A Sap river.  
 
This river feeds agriculture lands which are very important to livelihood of local people. 
Otherwise, before 2007, almost people do not have wells and they must use water from 
this river for baths, washing clothers and drinking. From 2007, Local people can use clean 
water supply system supported by ADB, WB and World Vision. 
 
Area of lakes and ponds is about 60 ha consist of natural ponds (45ha) and man-made 
ponds (15ha). 
 
4. LAND AND FOREST RESOURCE USE 
4.1 Land Cover and Present Land Use 
With a total commune land area of 5,091.48 ha, approximately 4,116.8 ha are agricultural 
lands (including forest), 104.58 ha are non-agricultural lands, and 399.68 ha are bare 
lands. Total forestlands amount to 3,769.1 ha (Table 2). 
 

Table 2. Land uses in Huong Lam Commune 

Land use types Coverage area  
(ha) Percentage (%) 

Total natural area 5,091.48 100 
A. Agriculture Land 4,116.8 80.85 
1. Forestry land 3,769.1 74.03 
B. Non agriculture land 104.58 2.05 
C. Unutilized land 399.68 7.85 

(Source: A Luoi FPD,  2010) 
 
4.2 Forest Resource 
Total forestry land:     3,769.1 ha  
Special Use forest:              0 ha 
Protection forest:       1,313.1 ha 
Production forest:      2,456.0 ha 
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4.3 Biodiversity assets 
 
Natural forest in Huong Lam is very rich biodiversity spot with many wild species of flora 
and fauna. Many species of plant as hardwood trees, ironwood trees, etc. 
There is also an appearance of some big mammal species that have just been discovered 
such as Saola (Pseudoryx nghetinhensis), Giant muntjac (Megamuntiacus vuquangensis), 
samba deer, monkey, especially Gibbon species are also recognized in this area such as 
Hylobates gabriellae, Pygathrix nemaeus and many species of birds with a great amount 
of individuals. 
 
5. ECONOMIC SITUATION 
5.1 Farming system 
 
With a population density of 2 persons per ha, there is available agricultural lands for 
everyone. Aside from wet rice production, households also maintain home gardens 
planted to fruit trees, vegetables and animal husbandry (chicken, duck, pig, cow, buffalow, 
etc.). 
 
Some households have hill gardens planted to cassava, maize and intercropped with 
Acacia. However, areas of cassava are decreasing and areas of Acacia are increasing.  
 
They cultivate wet rice with two crop/ year and upland rice with one crop/ year.  
 
Threats to agricultural production are: (i) insufficient water supply for irrigation especially 
during the dry season (summer), (ii) lack of irrigation canals, (iii) other agricultural inputs 
like fertilizers specifically manure, (iv) flooding and erosion at a rate of about 3-5 times a 
year, and (v) outbreak of diseases affecting poultry and cattle.  
 
5.2 Markets, enterprises, and industry 
 
There is only one market for four communes as Huong Lam, A Dot, Dong Son, A Roang. 
However, locals seldom patronize this market because the selection of commodities is 
extremely limited; this market is far from A Roang. The district market is preferred where 
they sell their products and purchase household and farm supplies. Their products are 
also bought by middlemen but at low prices.  
 
Otherwise, there are some grocery stores in Huong Lam but price of commodities is 
higher than in district market. 
 
5.3 Financial services and access to credit  
 
Credit is available to all households in Huong Lam Commune. The Bank of Social Policy 
offers simple processes and requirements at low interest rates, to wit: (i) 0.65% for poor 
households to be utilized for employment, and reforestation WB3; (ii) 0.9% for difficult 
areas and clean water; (iii) 0.5% for students; (iv) 0.25% for housing; and (v) 0% for 
impoverished households, mostly ethnic minorities. 
 
There is also the Agri Bank but collaterals are needed. The maximum loanable amount is 
30 million VND payable in 60 months.  
 
6. PHYSICAL AND SOCIAL INFRASTRUCTURE 
6.1 Physical infrastructure 
 
The Ho Chi Minh highway is the main road to Thuong Long and is good condition for cars, 
motor bikes and bycycles. There are two inter-commune roads and one Inter-Village road 
links A So 1 and Ba Lach village. Roads are similarly stable as all weather, but feeder 
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roads are not and are hardly passable during rainy season. Farm to market roads are 
limited and small bridges are needed.  
 
Water supply system is limited, not good, not enough for local people’s need.  
 
6.2 Social Infrastructure 
 
Table 3 provides data on availability of school facilities and Table 4 other social 
infrastructure found within the commune. 
 

Table 3. School facilities in Huong Lam Commune 

School  No. of 
Schools No. of Rooms No. of 

teachers 
Nursery 
Schools 1 7 19 
Primary 
Schools 1 10 20 
Secondary 
Schools 1 11 26 
Highschool 1 16 20 

 
Table 4. Social infrastructure in Huong Lam Commune 

Commune infrastructures Response / 
Entry 

Community Meeting Hall  0 
Number of Village meeting houses 6 
Number of commune health clinics 1 
Number of solid houses 5 
Number of semi-solid houses 1 
Number of temporary houses 430  

 
7. OTHER ONGOING/PLANNED PROJECTS/PROGRAMS 
 
Several projects and programs of government and NGOs have and continue to support 
Huong Lam Commune as follows:  
 

(i) Program 134 - government program to allocate land and houses to ethnic 
minorities as well as develop agricultural production and water supply (2005-
2010),  

(ii) Program 135 - government program on socioeconomic development for most 
vulnerable communes of ethnic minorities located in mountainous areas (first 
period 1997 - 2006, second period 2006-2010, 

(iii) ADB - support for poverty alleviation, 
(iv) WB3 - support for reforestation, 
(v) Program 661- investment to develop 5 million ha of forest 
(vi) Program 167- investment to delete temporary houses. 
(vii) Program 32 - supporting cultivation and husbandry 

 
As a result of participation to such programs/projects, local capacities and skills have 
been enhanced.  
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PART B: VILLAGE INVESTMENT PLAN UNDER BCI PHASE II 
 
1. COMMUNE PRIORITIES AND RANKING 

Small scale infrastructure Priority Quantity 
Inter- Village roads 1 2 km 
Roads for production 2 2 km 
Small bridges (crossing streams) 3 2 bridges  
Electricity line system  4 1 system 
Irrigation canals 5 2 km 
Upgrading Water supply for drinking and 
washing 

6 1 system 

Yard, fence, toilet for community houses of six 
villages 

7 6 yards, 6 
fences, 6 toilets 

 
2. LIVELIHOOD OPTIONS 

ITEMS AREA 
(ha) 

Households benefiting 

Animal Husbandry  20 
Home gardens 24 60 
Agroforest 10 15 

 
3. REFORESTATION  

ITEMS AREA (ha) Households benefiting 
Village nursery 0.5 10 
Acacia plantation 20 20 
Enrichment planting, gap filling 100 50 
Restoration (large strips) 30 24 
Assisted natural regeneration 10 - 

 
4. OTHERS   

ITEMS SIZE OF INVESTMENT NO. OF JOBS 
Training, study tours $10,000 30 

 
5. Cost estimates 

ITEMS  US$ 
a) Small scale infrastructure  100,000 
b) Livelihood options   100,000 
c) Forest restoration  150,000 
d) others  10,000 
TOTAL  360,000 
Source: ADB R-PPTA 2010 

 


