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South Pole Group – worldwide solutions, local presence 

Johannesburg 

Zurich 

Jakarta 

Bangkok 

Taipei 

Beijing 

Mexico City 

• 2006: Incorporation in 

Zurich / Switzerland 

• 2012: present on all 

continents 

• About 90 carbon 

professionals from 22 

countries 

• 2011, 2012 & 2013: Best 

Project Developer 

• 2013: Runner-up Best 

Advisory Service 

Stockholm 

Local presence 

as of Sept 2013 

Hanoi New Delhi 
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South Pole: well positioned to shape new carbon markets 
 

GLOBAL 
PRESENCE 

 
You can find South 

Pole projects all 
around the globe… 

 
HANDS-ON 

EXPERIENCE 
 

with GHG mitigation 
measures in 

developing and 
emerging countries 

KNOW-HOW 
 

Across a wide range 
of sectors from 

forestry to industry 

• Renewable Energy  

(Biomass, Hydro, Wind, Geothermal) 

• Waste Treatment (liquid and solid) 

• Energy Efficiency 

• Reduction of Waste Gas (Oil, Gas, Chem.) 

• Forestry 

• Transport 

• Programmatic Approach (PoAs) 
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Our fields of work in advisory 

Tools 

1. Nationally Appropriate Mitigation Actions-NAMAs 

2. GHG Inventories and Monitoring, Reporting and Verification- MRV 

3. Methodology development/standardization 

4. Carbon project services 

 

Topics 

1. Forestry & Agriculture 

2. Low Carbon Cities 

3. Energy Efficiency 

4. Transport 
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Carbon Pricing Policy 

Options and Pilot Case 

Study for the Cement 

Sector in Indonesia 

Low Carbon Support to 

the Ministry of Finance 

(MoF) in Indonesia 

 

 

 

 

Macro-economic 

assessment and modeling of 

price-based GHG 

instruments in Brazil 

NAMA 

design for 

power 

generation 

and end-use 

in Peru 

NAMA design targeting 

energy-efficiency in the 

Mexican SME sector 

NAMA design in the 

agricultural and forestry 

sectors in Tunisia 

Summer School on Tracking 

progress and MRV for GHG 

Emission Reductions in Viet 

Nam 

Carbon Farming Initiative 

(CFI) Knowledge Platform in 

Australia 

 

 

 

 

Selected advisory references  
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Why are we talking about new, scaled-up mechanisms for 

transport sector? 

Projects registered 29 

Regions India(9), Colombia(6), China (5), 

Mexico(5), others(4) 

Project types BRT, MRT, Cable cars, bio-fuel 

Total number of projects registered 

at UNFCCC 

7487 

… because the CDM ignored the transport sector 
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On the other hand, 30% of all NAMAs are in the 

transport sector 

Total 24 

Completed 1 (Uruguay), Unilateral 

Concept 6 

Feasibility study 10, Supported with unilateral 

elements 

Proposal/planning 6 

Implementation 1 (South Africa), Unilateral 

Level of implementation Supra-national – 1, National – 16, 

Sub-national - 8 

Source: http://www.transport-namadatabase.org/index.php/Main_Page  

Why: NAMA are better for distributed emissions where action requires 

policy intervention (vs. action-level financial incentive) 
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NAMA: An Opportunity Sharing Approach 

 

 

• NAMA: voluntary, non-binding mitigation policy tool aimed at achieving 

appropriate GHG ER targets consistent with national development goals. 

 

• In other words, NAMAs are opportunities for developing countries to 

increase competitiveness of their economy via low-carbon growth. 

 

• Not new: many governments already have such policies, don’t call it NAMA 

 

• Key differences 

• NAMA is related to international announcement under UN 

• NAMA provides link to international climate finance 
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LCT NAMA: The Business Case 

Economy LPI Rank 
Thailand  38 
Vietnam  53 
Cambodia  101 
Lao PDR  109 
Myanmar  129 
Singapore  1 
China   26 
Malaysia  29 
India   46 
Indonesia  59 

• Logistics costs are a transaction cost that 

increase the cost of doing business. They are 

an important factor of a country’s 

competitiveness. 

• OECD countries pay close attention to 

efficient logistics. 

• Logistics cost relative to GDP: 

  Thailand: 20% 

  Singapore: 8% 

  Malaysia: 13% 

  OECD: 8-10% 

 

LPI: Logistics Performance Indicator. More info 

at www.lpi.worldbank.org  

http://www.lpi.worldbank.org/
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NAMA Bankability 

 

 

• = being able to mobilize funding from various sources to finance 

implementation of policy and mitigation actions. 
 

• A NAMA is a business plan: a) investment now against pay back later, b) 

reward (for everyone involved) greater than cost. 
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How can a NAMA provide incentives to implementers 

• An ideal incentive structure facilitates a transfer from those that benefit from having 

an efficient low carbon transport infrastructure to those that fund its 

implementation. To organize this is the role of government. 

 

• What is the simplest way to transform society’s valuation (willingness to pay) of 

LCT to LCT implementers? 

– Taxes 

– Tax exemptions 

– Subsidies 

– Carbon credit payments 

– Pay for performance schemes 

– … 
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NAMA Finance « Cascade » 

 

 
• Identification: own budget (with support of advisors (UN, bilateral aid, 

consultants) 

 

• Readiness: domestic funding & international readiness support (ie PMR) 

 

• Implementation: private & public domestic funding & intl. support 

 

• Operation: private funding (out of cost savings, new revenues), public 

funding (from increased tax revenue as result of higher 

competitiveness), international support (to pay for incremental cost of 

NAMA admin, …) 
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NAMA Finance:  Available Support 

 

 

• Green Climate Fund (GCF) - still not in operation (exp. 2015) 

• UK-Germany NAMA Facility - only available source for NAMA Implementation 

• Austrian NAMA Initiative - up to 500k EUR for NAMA Detailed Design and 

Piloting for Sustainable Energy NAMAs in SIDS and LDCs 
http://www4.unfccc.int/sites/nama/_layouts/un/fccc/nama/InformationOnSupportAvailable.aspx?ID=52&viewOnly=1 

• UN organizations (UNDP, UNEP) – to fund NAMA Design 

• Global Environmental Facility (GEF) – to fund NAMA Design, Piloting and 

Implementation (through UN agencies or directly) 

• Development Banks (IDB, WB) - for NAMA Design & Piloting (through their 

available TA grants) and Implementation (through their climate funds) 

• EC/EU - for NAMA Technical Assistance & Capacity Building (NAMA Design), 

for example through GCCA 

• Bilateral donor agencies - (what they fund will depends in each case).  

http://www4.unfccc.int/sites/nama/_layouts/un/fccc/nama/InformationOnSupportAvailable.aspx?ID=52&viewOnly=1
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LCT NAMA institutional arrangement 

• NAMA should start to work quickly, integrate and leverage carbon markets 

(where possible). 

• NAMA should integrate domestic policy, local objectives and intl. climate 

finance 

• NAMA should be guided by enforceable voluntary targets 

• NAMA needs robust MRV framework. 

• NAMA design should in fact be driven by domestic development priorities; 

GHG mitigation impacts are a co-benefit. 
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The role of government in good NAMA design 

• Be the catalyst that creates a business case (win/win outcome for everyone 

involved) (PPP approach) and measureable impacts that contribute to achieving a 

set of valued development objectives. 

• Create very tangible and accessible (bankable) incentives that transfer value from 

those who benefit from the impacts created by waste projects to the operators of 

those projects.  

• Carbon credits - under CDM or other governance mechanisms, incl. domestic 

schemes - are one impact currency that deals primarily with climate mitigation 

related impacts. BUT: the existing carbon market infrastructure, with its focus on 

verification, pay-for-performance can be used to deliver additional incentives that is 

related to other impacts. 

• The actual design elements of NAMA incentives are context and country-specific.   



 

Thank you 

 
Ingo Puhl 
 

Director Strategy & Co-Founder 

South Pole Group 

i.puhl@southpolecarbon.com 

M + 66 86 778 2869 
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