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PROCEEDINGS OF THE NATURAL CAPITAL BUSINESS FORUM 

SECTION 1: EVENT DETAILS AND NOTES 

Event name: Investing in Natural Capital: Public Private Coopera-
tion for Future Prosperity in the Greater Mekong 
Subregion 

No of participants 

Around 90 

Date:               27 

Jan 2015 

Event session(s): Morning 

 Opening Remarks 

 Plenary 1: Keynote speeches on the challenges and opportunities in the area of natural capi-
tal, with comments and Q&A; 

 Parallel Sessions: Working Group on Finance Mechanisms; Working Group on Value Chains; 
and Working Group on Green Freight. 

Afternoon 

 Parallel Sessions (continued) 

 Plenary 2: Reporting back of working groups and discussion; input presentation on good prac-
tice example and panel discussion; 

 Closing Remarks 

Participant details: Main organizations represented: 

 Businesses (SMEs and Corporates), 

 Business Associations, 

 Finance (Development Finance, Philanthropy, Private, and Public) 

 Experts 

 Government Officials 

 Stakeholders 

Main sectors represented: 

 Freight and Logistics (Carriers, Third Party Logistics, Associations) 

 Agriculture (Food & Beverage, Rattan & Bamboo, Various) 

 Energy (Hydropower, Wind, and Solar) and Mining 

 Finance 

 Consulting 

 Government 

 Research 

Note taker: Sebastian Philipps (philipps@gms-eoc.org) 

Synopsis: The Fourth GMS Environment Ministers’ Meeting emphasized the need to strengthen collaboration 
between governments, development partners, business sector, and civil society in order to find 
ways to maintain and enhance the region’s natural capital stocks. 

A key step is needed to strengthen collaboration and coordination between businesses, govern-
ment, and/or civil society in ways that are demonstrably good for business, local livelihoods and for 
the protection and enhancement of the subregion’s natural capital. 

In this context the Natural Capital Business Forum engaged the businesses in their capacity as a 
beneficiary of public sector investments as well as the investors in economic activities associated 
with natural capital. 
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Objectives:  1. Identify opportunities for businesses to engage in economic activities that sustain the social, 
economic, and natural basis for prosperity and wellbeing; 

2. Identify how tangible partnerships could be established between businesses and other stake-
holders to best support increased natural capital investments and management in the Greater 
Mekong Subregion (GMS). 

3. Create and support activities the specific focal areas of Value Chains, Financing Mechanisms, 
and a sector level review of Green Freight. 

Notes: Welcome remarks: 

 Main messages by Dr. Daw Thet Thet Zin, for Ministry of Environmental Conservation and 
Forestry: Natural capital plays an essential role in the region, and future efforts to sustain it 
need to adopt a non-traditional approach. The focus going forward should be to generate a 
series of smart and innovative development investments, building on the principles of a green 
economy. A collaborative approach is required which brings together all major players, one of 
the most important of which is the private sector. 

 Main messages by Winfried Wicklein, Country Director, Myanmar Resident Mission, Asian 
Development Bank: Three key reasons sustaining natural capital makes good business sense 
includes: increasing efficiency makes businesses more competitive, managing natural capital 
can help businesses diversify their clients, markets etc. and sustaining ecosystems is a good 
risk management strategy. There is a financing gap between what is required for natural capi-
tal management and what is available through international and national funds, and private in-
vestment needs to be tapped to bridge this gap.  

Plenary 1: Keynote speeches 

 Main message by Mr. Vinh (Vietnamese Business Council for Sustainable Development): 
Companies see opportunities stemming from investing in and actively managing natural capi-
tal. This observation applies to both international companies active in Vietnam and Vietnam-
ese companies. Companies however depend on improvements of valuation methods, and 
they usually need other companies and stakeholders to work with them, in order to be suc-
cessful. 

 Main message by Ms. Huang Chaoni (Trucost): It is already possible today to calculate the 
real costs of production and consumption of goods. In most cases, market prices do not reflect 
natural capital depreciation. The implication: if GMS countries produce for international mar-
kets, they lose natural capital without being compensated for it. They bear major hidden costs, 
for instance in the area of rice farming, threatening their future prosperity. Companies and 
governments need to include natural capital into their strategies. 

Parallel Working Groups: Finance Track 

 In the initial discussion UNCCD Global Mechanism, the Vietnamese Business Council on Sus-
tainable Development (VBCSD), the Global Environment Institute (GEI), Fauna & Flora Inter-
national (FFI), and Energaia exchanged on the different perspectives – i.e. public-private, cor-
porate, foreign direct investment, philanthropy, and SMEs – on natural capital investment. 
Video inputs by the Association for Sustainable and Responsible Investment in Asia (ASrIA) 
provided insights into the perspective of institutional investors. According to this debate, natu-
ral capital investments make sense but cannot be scaled up at the moment due to a lack of 
clearly defined financial products, regulatory investment standards, investment vehicles to 
reach out to small recipients, and high overall transaction costs. An input by UNCCD suggest-
ed that this is normal as the market for natural capital investments was in an infant stage, im-
plying high insecurity and costs, and low returns. 

 In the beginning of the peer review session UNCCD, FFI, and Yunnan Shenyu New Energy 
presented their investment concepts to the group – a Land Use Neutrality Fund, the SME-
geared Oryx Impact Investment fund, and a private investment model that combines reforesta-
tion and energy crop plantation for biofuel. Afterwards, the participants split up into three 
groups to have a closer look at the cases and identify the main challenges for application of 
the mechanisms in the GMS. According to this analysis, the Land Use Neutrality Fund faces 
unclear land use regulation in the GMS with regard to long-term impact; it also needs to find 
an efficient way to work with landowners. The Oryx Impact Investment Fund confronts the 
challenge to create a sound investment pipeline quickly that fulfills the requirements in terms 
of social impact and also allows proving the economic viability of the fund – which is crucial for 
scaling up beyond the philanthropic sphere. The energy crops business struggles to establish 
a sound distribution system for their products. 

 During the last part of the session, small teams of 3-5 participants worked on answers to the 
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main challenges faced by the three investment concepts. One suggestion for the Land Use 
Neutrality fund was to run pilots on low-productivity land financed by donor seed money and 
supported by rehabilitation companies – a Participatory Public-Private Partnership. The team 
working on the Oryx Impact Investment Fund recommended selecting companies in a two-
phase approach, i.e. to start with a call for concept notes and then coach those who succeed-
ed with a concept note actively in order to enhance the deal flow from this first selection. A 
stakeholder advisory board could support the selection process. A recommendation to Yun-
nan Shenyu New Energy was to look for public or private partners with an existing distribution 
network for fuels. If policy in China does not allow for this, distribution may also happen 
abroad. 

Parallel Working Groups: Value Chains 

 The main objective of his session was to focus on how to trigger investments in natural capital 
through value chains. The value chain working group initiated its discussion by raising the im-
portance of understanding impacts and dependencies on nature along value chains for busi-
nesses.  The brief introduction from Responsible Ecosystems Souring Platform, the Cam-
bridge Natural Capital Leaders Platform and other stakeholders advocated that the better un-
derstanding the impacts and dependencies on nature, the better the businesses would man-
age risks and identify more opportunities linked to ecosystem change. The group discussion 
moved on following the three main structured questions: (i) what business sectors are most 
exposed to NC risks and how can these be managed? (ii)  Where do most significance com-
mercial opportunities lie for business from reducing impact on NC? And, (iii) how could gov-
ernments enable business to better manage NC? 
 

 During the discussion, most of participants (public officials, private sectors, civil socie-
ties/NGOs and donors) argued that all sectors are affected by natural capital decline, but dif-
ferently and some more immediately (especially for those depending on water, soil and ener-
gy). Most risks and dependences - and the opportunities to address them - are at the up-
stream growing phase of the value chain. This part of the value chain is the most difficult to 
manage and no one business can address these challenges alone. To better manage NC, the 
working group discussed the roles and responsibilities of each sector. Agreeably, it is neces-
sary to identify and differentiate between the roles of multinational cooperates and SMEs in 
terms of investment from private sector in NC. Government plays an important role in promot-
ing business to invest in NC. The group proposed that the government should not only create 
enabling conditions (knowledge, capacity and a conducive regulatory framework) to inform 
and empower both the demand (consumers) and supply side (producers); but also facilitate 
and promote innovative mix of private and public models (e.g. public-private-community part-
nership). 
 
In the late stage, the group was divided into two smaller groups working on (i) handicraft and 
high value products (rattan, bamboo, gemstone…); and (ii) agriculture. The outputs are eight 
proposed priority actions mainly focusing on technical, regulatory, financial, institutional as-
pects as well as research and development issues.  Networking with different partners at 
global, regional and national are also included in the proposed actions. The specific actions 
are stated in the Natural Capital Business- Value Chain Mechanisms  

Parallel Working Groups: Green Freight 

 The aim of this session was to identify potential areas of collaboration on green freight in the 
GMS, building on existing initiatives by different partners in the region including Green Freight 
Asia, Nittsu Research Institute, GMS Freight Transport Association, Federation of Thai Indus-
tries and EOC. The discussion was initiated by each partner agency contributing on how they 
work with businesses in the GMS, and what opportunities exist for collaboration. 

 Some key features of the sector were identified in ensuing discussions. First, the freight sector 
is highly fragmented. Second, the market is asymmetric - big international shippers typically 
engage large 3PL’s, who engage many large/ mid-sized trucking companies who engage 
many medium/ small sized trucking companies. Third, many green / efficient solutions exist 
and have been demonstrated, however, uptake is at a nascent stage. Existing initiatives in-
clude Industry lead labelling and certification (Green Freight Asia’s work with 3PLs), corporate 
lead efficiency initiatives (Nittsu Japan’s work with subcontractors in Malaysia), association 
lead capacity building (Federation of Thai Industries’ logistics project, GMS Freta’s capacity 
building work) and international agency lead demonstration projects (GMS Green Freight Initi-
ative). 

 The discussion also highlighted priorities for joint action: a) Leveling the playing field among 
companies to enable the uptake of green freight - this could include developing industry lead 
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standards and encouraging their uptake through supply chain pressure, and the development 
of policy incentives to encourage SMEs to invest in green freight; b) Making the business case 
for companies including sharing knowledge on successful examples and identifying green 
champions; c) Encouraging private sector investment by establishing public and private fi-
nancing mechanisms to facilitate energy efficiency e.g. Thai ENCON fund, Green Freight ES-
CO, etc. and building the capacity of SME transport companies.  

 A following session further explored the role of financing mechanisms and the need for these 
to encourage SME investment in green freight. 

Plenary 2: Reporting back from the working groups 

 Each of the working groups presented along the lines of three main questions: 1) What does 
business need to invest in natural capital? 2) What happens already in this field? 3) What can 
we do together (businesses, investors, associations, governments, and NGOs)? The main 
point went into the key messages below. 

Plenary 2: Panel discussion 

 The final panel discussion of the day started off with an input by the Cambridge Natural Capi-
tal Leaders Platform on why initiatives on business and natural capital should start with a 
business-to-business perspective. If businesses agree on an agenda and a list of requests to 
other stakeholders, it becomes much easier for the latter to improve enabling conditions for 
natural capital investments and management in the market.  

 The panel discussion featured General Electrics, the ADB Myanmar Resident Mission, and 
the Society of Entrepreneurs ad Ecology. Main questions were how to cooperate for natural 
capital investments in the private sector on a more general level than with the focused actions 
presented by the working groups. The discussion evolved around the themes of how to ad-
dress different parts of the private sector (corporates and SMEs) in a balanced and effective 
way, which role development and public finance could play in this, and what to aim for in the 
short run – frameworks or results. The key messages below reflect the major findings from the 
discussion. 

Summary and closing 

 The closing remarks by the Cambridge Natural Capital Leaders Platform and ADB once again 
emphasized the different between natural capital becoming more interesting for business and 
natural capital becoming material for businesses in terms of asset risks, costs, revenues, and 
reputation. 

SECTION 2: EVALUATION 

 

Context and expectations  The Natural Capital Business Forum was expected to mark the starting point for a 
more systematic business engagement at EOC on program level. 

 Besides its specific objectives it offered the opportunity to test and verify/falsify the 
business principles and strategic approach previously established in the run of the 
engaging business process. 

 Also, the forum sought to expand the business network at EOC by not only talking 
about business. Instead the forum was to engage with businesses, investors and 
associations. 

 The forum applied a bottom-up logic in a context usually framed by top-down ex-
pectations and macro-level processes. 

Achieving objectives  A large number of participants (see quantitative results) confirmed that the Natural 
Capital Business Forum achieved its official objectives, although rather at a satis-
factory than at an excellent level. 

 At the same time objectives are ambitious enough to remain in place for the follow-
up process. They can ultimately only be achieved when applied on the program 
and project level. 

 The forum aimed for 30-50 participants, 90 came in the end and most of them 
stayed throughout the day. This underlines the high demand for business engage-
ment. 

 With 68% of participants coming from key target groups the event ensured a real 
business focus despite the fact that Naypyidaw made it difficult to mobilize busi-
nesses to invest their time and participate. 
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 The bottom-up logic gave the forum the flexibility to create a momentum among 
partners and participants according to their needs. Like this, the forum could evolve 
regardless of urns in the overall processes. This was largely enabled by smart de-
sign of slots to feed in business results to other events (NC Dialogue). 

Testing business principles  The engaging business process had informed a set of five business engagement 
principles: 1) Joint value creation, 2) Tangible results, 3) Interactive formats, 4) Ef-
fective participation, 4) Efficient interaction (see more in the Business Bulletin 
No.1). 

 The Natural Capital Business Forum sought to apply these principles in the context 
of EMM4 and the logistical framework. Indeed, those sessions that where most in-
teractive, aimed at creating value for partners involved, and yielded tangible results 
scored best. Also, participants were most active during these sessions and openly 
regretted that they had to end their discussions and move back to the plenary (ob-
servation from the finance working group). 

 All in all, both observations during the day and the evaluation results strongly sup-
port the application of the business principles in further business engagement activ-
ities under the CEP. 

Preparing follow-up process  The bottom up design of the event also enabled bringing partners on board for the 
three target areas (finance, value chains, freight). These partners remain interested 
in further cooperating with EOC. They should be engaged actively as soon as pos-
sible after the evaluation of the event has been completed. Also they should form a 
pillar of the business engagement strategy and individual activities. 

 The key messages emanating from the Natural Capital Business Forum (see be-
low) are important guiding boards for further discussions. Both key messages and 
reporting slides provide little information that would be sufficient to define realistic 
actions under the CEP within the next two years. 

 The actions and recommendations developed and attached to this document there-
fore represent a mix of results from the Natural Capital Business Forum, the En-
gaging Business Process, and general thoughts. 

 Most important for a successful follow-up and business engagement are the follow-
ing aspects: 1) Communication of results and anchoring of principles within EOC; 
2) Keeping up the momentum with partners from the working groups to co-develop 
initiatives; 3) Continuity of engagement and application of the now-confirmed busi-
ness principles. 

SECTION 3: KEY MESSAGES AND ACTIONS FROM THE EVENT/SESSION(S) 

(a) KEY MESSAGES 

Key message Example/ evidence Made by 

1. Suppliers of raw materials often 
have the largest adverse impact 
on natural capital within value 
chains of the business sector. 

The concrete example was a PUMA cotton shirt, howev-
er, this holds true for many other chains relying on re-
source inputs from agriculture and resource extraction 
activities 

Data presented by Tru-
cost and CISL under-
lined this. 

2. Activities should prioritize to re-
duce the adverse impact in the 
upstream part of the value chain. 

Activities should be prioritized to reduce this adverse 
impact. 

Activities should be 
prioritized to reduce this 
adverse impact. 

3. Businesses called for public ac-
tors to support natural capital in-
vestment on three levels: 

1. Via enabling conditions (long term); 
2. By sharing risks via Participatory Public-Private-

Partnerships (mid term); 
3. By putting a natural capital filter on their public pro-

curement and projects aiming at SMEs (short to mid 
term). 

Across all working 
groups 
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4. Early investors active in the field 
of natural capital need business 
partners. 

The Land Neutrality Fund by UNCCD (public-private), 
Oryx Impact Investment by FFI (philanthropic), and Yun-
nan Shenyu New Energy (private) used the Natural Capi-
tal Business Forum to look into ways to increase the sus-
tainability and enable the scaling-up of the three invest-
ment concepts. 

Working Group on Fi-
nance Mechanisms; 
UNCCD, FFI, YSNE 

5. The high share of SMEs in the 
GMS is both a challenge and an 
opportunity for natural capital 
and climate change mitigation 
projects alike 

For instance, fragmentation in the freight market hinders 
scaling-up of fuel efficiency solutions – the Natural Capi-
tal Business Forum discussed a large-scale approach to 
overcome this barrier. 

On the other hand, the SME sector is a major source of 
innovation and locus of risk taking via social enterprises 
focused on natural capital benefitting activities. 

Across all Working 
Groups 

6. To close the investment gap in 
the field of natural capital in the 
GMS we cannot wait for perfect 
metrics and regulations to be in 
place. Public and private actors 
to start testing what may work 
today, even if testing is risky. 

But the SME sector needs financing support with a ven-
ture capital mindset to be successful (i.e. small invest-
ment value in a high volume of transactions, with each 
investment carrying a high risk of loss as compared to 
traditional debt financing models). 

Various participants 
(corporate, SMEs, 
stakeholders, UN) 

7. We must not reduce our efforts 
to create an ideal environment 
for natural capital management 
and investment in the long run.  

Large volume markets of financial products in the field of 
natural capital, triggers for shareholder pressure on com-
panies to consider natural capital, and eventual a new 
asset class coined natural capital demand consistent 
valuation metrics, and risk indicators. 

ASrIA, CISL, working 
group finance 

8. The natural capital challenges 
we face are complex and no one 
business can address these on 
their own. 

SMEs often struggle to realize natural capital investment 
and management due to a lack of capacity, knowledge, 
finance, and market access. One example are the freight 
SMEs in the GMS. 

Larger corporations struggle to reach out to and control 
the countless SMEs in their supply chain. Big logistics 
companies for instance face that challenge. 

Across all Working 
Groups 

General discussion 

VBCSD 

9. Ambitious growth plans for pri-
vate sector investment in natural 
capital can only be realized if 
commercial opportunities from 
the improved management of 
natural capital are identified. 

Fiduciary duties forbid institutional investors to invest in 
high-risk low- or even no-yield investments. 

Even a philanthropically backed fund like Oryx Impact 
Investment (FFI) aims to prove financial viability albeit 
with low return, in order to enable scaling up after the 
pilot phase. 

Finance Working 
Group, ASrIA, FFI, GE 

10. Ultimately, consumer demand for 
natural capital friendly products 
will be necessary to create mate-
rial business opportunities. 

Consumer demand can trigger voluntary commitments 
and labeling schemes. While law enforcement can trigger 
a race to the bottom between countries (i.e. attracting 
investment by less enforcement and regulation) consum-
er demand on global markets incentivizes enforcement. 

Panel discussion 

Working Group Finance 

11. Governments have a vital role to 
play in the management of natu-
ral capital by providing a sup-
portive policy framework. 

The framework should encourage business investment of 
expertise and resources at the scale necessary. 

It should also help to demystify natural capital concepts 
among all stakeholders, including consumers, and it 
should provide for accounting for natural capital through 
assessment of natural assets. 

All Working Groups, 
VBCSD 

 

(b) ACTIONS 

See next page. Action tables define specific objectives, actions, potential partners, mechanisms to apply, and timeline. 
They also indicate in which way the action could support a long-term funding and operating model for EOC that goes 
beyond 100% donor funding.
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Natural Capital – General Mechanisms 

#  Action Potential partners Mechanisms Timeline Long-term opportunity for EOC 

1 
Establish a mechanism for con-
tinued business engagement 
under the CEP 

Regularly issue of Busi-
ness Bulletin 

 1. Regularly evaluate EOC activities with regard to their use for busi-
ness and/or questions to business; 

2. Including business engagement/communication items for business in 
most TORs; 

3. Pull together key announcements of products for business/collect 
questions to business and share with all EOC business contacts, 
every three months; 

4. Manage feedback and responses. 

1. Summer 2015; 
continuously 

2. Summer 2015; 
continuously 

3. Summer 2015; 
continuously 

4. Summer 2015; 
continuously 

 Branding opportunity for EOC to become and remain 
visible among businesses as knowledge hub and facil-
itator in the field of natural capital. 

 Incentive to relate to businesses with all EOC work. 

2 
 Business Lab Series on 

natural capital 

 Thai Federation of Indus-
tries; 

 Thai Chamber of Com-
merce; 

 Impact investors; 

 Network Enterprises; 

 Development part-
ners/donors (e.g. Gov-
ernment of Sweden). 

1. Identify struggling but promising businesses with a challenge in the 
field of natural capital; 

2. Interview them to understand the challenge and which stakeholders 
are needed. 

3. Invite stakeholders, similar businesses, and – if needed – an expert 
to join a Business Lab format (afternoon session 3 hrs.) to jointly 
work toward a solution for the business challenge; 

4. Business Labs can also be embedded in conferences run by devel-
opment partners and donors; 

5. Support the business with result implementation if possible. Publish 
success stories and proceedings in business bulletin. 

1. Summer 2015 
2. Summer 2015 
3. On demand/ every 

four months 
4. Summer 2015; 

continuously 
5. Summer 2015; 

continuously 

 Building capacity within EOC and partner institutions 
to facilitate business-stakeholder processes; 

 Constantly enlarging the EOC business network; 

 Establish ECO as a service provider to businesses 
and investors. 

3 
Enhance visibility of natural 
capital for business and gov-
ernments in the region 

Joint White Paper Series 
with businesses on natural 
capital 

 Business Associations 
(e.g. VBCSD); 

 Think Tanks and NGOs 
such as Trucost or ASrIA. 

1. Identify key policy gaps for realizing natural capital business in spe-
cific sectors via interviews/meetings with partners; 

2. Joint development of White Papers with partners. 

1. Follow-up of NC 
Business Forum 

2. Every half year 

 Facilitator position between businesses/associations 
and governments in the GMS; 

 Strong business network. 

4 
 Institutionalize a business 

dialogue in WGE routine 

 WGE 

 Other GMS Working 
Groups 

 Business  

 Think Tanks and NGOs 
such as Trucost or ASrIA. 

1. Systematic involvement of WGE as commentators of white papers; 
2. Involving other ministries in commenting; 
3. Official publication and hand-over to WGE on the occasion of (Semi) 

Annual Meetings; 
4. Facilitate public-private dialogue under WGE meetings. 

1. Follow-up of NC 
Business Forum 

2. Continuously 
3. Prior to SAM10 
4. SAM10 

 Capacity to provide policy advice to businesses; 

 Increase of capacity for business-geared NC policies. 
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Natural Capital – Finance Mechanisms 

# Objectives Action Potential partners Mechanisms Timeline Long-term opportunity for EOC 

5 
Help impact 
investment 
funds to im-
prove their se-
lection process 
and pipeline 
creation 

Facilitate exchange between 
impact funds with natural 
capital relevance and with 
stakeholders from EOC net-
work 

 Impact investors in the GMS 
and from SEA such as Oryx 
Impact Investment; 

 SME Bank Thailand; 

 ADB Inclusive Business Pro-
gram; 

 Natural capital valuation initia-
tives. 

1. Desk research on impact investment landscape in the GMS. 
2. Run a Peer Review Lab in Bangkok, to exchange on the funds evaluation methods for in-

vestment decisions; present EOC mapping and pose questions how to make maps ready-to-
use for impact investment funds; 

3. Evaluate results and publish briefing on how to include natural capital in evaluation methods. 

1. Summer 2015 
2. Autumn 2015 
3. End of 2015 

 Establish EOC impact investor network; 

 EOC branding as capacity in the field of 
impact investing. 

6 
 Support individual impact 

investment funds with includ-
ing natural capital in their 
assessments and selecting 
investees 

 Individual funds; 

 Natural capital valuation initia-
tives; 

 Regional research partners. 

1. Agree with individual funds for creating a pipeline in transboundary landscape; 
2. Join their/encourage them to establish an advisory board to support investee selection; 
3. Adapt value chain work to support identification of investment opportunities. 

1. Autumn 2015 
2. Autumns 2015 
3. Spring 2016 

 Position EOC as advisor and stakeholder 
in investment funds in the GMS. 

7 
 Stipulate the establishment 

of intermediary investment 
institutions (Network Enter-
prises) 

 Impact investment funds; 

 Example IFMR Ventures; 

 Development partners; 

 Donors. 

1. Identify SME cluster (e.g. tourism sector), based on value chains assessment; 
2. Identify local partners and investors to establish network enterprises bundling expertise and 

taking loans to lend them on to SMEs; 
3. Support establishment of one or more network enterprises under the value chain pilot project; 
4. Secure network enterprises via mobilizing co-investors, co-developing guarantee schemes to 

support them; 
5. Join their boards and help steering them in the mid-run. 

1. Summer 2015 
2. Autumn 2015 
3. Spring 2016 
4. Summer 2016 
5. 2016 and beyond 

 Co-ownership of network enterprises; 

 Creating a network around EOC in coop-
eration with other partners. 

8 
Link natural 
capital invest-
ments to issues 
that govern-
ments are 
ready to take 
sovereign loans 
for or to fund 
directly 

Co-develop concept for sov-
ereign loan to GMS coun-
tries, to combine natural cap-
ital investment and poverty 
reduction in the field of soft 
commodities 

 Cambridge Institute for Sus-
tainability Leadership; 

 ADB Inclusive Business Pro-
gram; 

 Working Group on Environ-
ment; 

 Other sector working groups 
(WGA, and others) 

1. Identify soft commodities with high natural capital and high economic/poverty impact; 
2. Create substantiated commodity profiles from an economic and natural capital perspective; 
3. Agree with country focal points and ministries responsible for economic development on a 

rationale for a fiscal program to support competitiveness, create jobs, and protect natural capi-
tal; 

4. Co-facilitate development of a sovereign loan concept and support with multi-indicator spatial 
data and data on the value of natural capital protected. 

1. Summer 2015 
2. Winter 2015 
3. Summer 2016 
4. Winter 2016 

 Create an opportunity to act as TA support 
to implementing a large loan scheme on 
natural capital/inclusive business. 

9 
 Become an implementation 

partner for a pilot project of 
the Land Neutrality Impact 
Fund by UNCCD 

 UNCCD, Global Mechanism; 

 Development partner. 

1. Follow-up with Global Mechanism on their acquisition process and discuss the establishment 
of pilot site in a TBL; 

2. Support acquisition of funds and provide mapping information for selection process and base-
line creation; 

3. Act as facilitator for selection of land concessions and rehabilitation/improvements; 
4. Support monitoring and evaluation against baseline; co-author the report and support acquisi-

tion of funds dedicated to the GMS; 
5. Become the regional partner for managing the fund afterwards. 

1. Summer 2015 
2. Winter 2015 
3. 2016 
4. 2017 
5. Beyond 

 Position EOC as regional partner and 
manager of an emerging Land Neutrality 
Impact fund; 

 Test EOC capacity and data to develop 
narratives that may also help to attract 
other public  (ore even private) investors. 
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Natural Capital Business – Value Chain Mechanisms 

Number Objectives Action Potential partners Mechanisms Timeline Long-term opportunity  

10 
Leapfrog in 
terms of SME 
engagement 
experience 

Tap the exten-
sive experience 
of the SWITCH-
Asia Network 

 SWITCH-Asia Network Facility, 

 Various SWITCH-Asia projects. 

1. Carry out a review of most relevant results from the SWITCH-Asia Programme by the European 
Union with regard to a) SME engagement; b) finance mechanisms tested; c) opportunities for col-
laboration with projects in the GMS. 

2. Use results of the briefing to define preferred mechanisms for SME engagement under the CEP; 
3. Use existing projects in the GMS in the areas of tourism, and other natural capital related areas 

to reach out to SMEs more easily and cooperate where possible (e.g. value chains). 

1. Summer 2015 
2. Summer 2015 
3. Autumn 2015 

 Leapfrog in terms of SME en-
gagement experience; 

 Expand EOC business net-
work. 
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Improve supply 
chain partner-
ships for natu-
ral capital 

Support supply 
chain manage-
ment of large 
companies 

 Sustainability Group under the Thai 
Stock exchange (Sukich Udindu); 

 Cambridge Institute for Sustainability 
Leadership; 

 Thai International Chamber of Com-
merce (Dr. Somporn); 

 Individual corporations; 

 Vietnamese Business Council for Sus-
tainable Development. 

1. Organize a facilitated workshop with the Sustainability Group under the Thai Stock Exchange to 
identify areas of cooperation within their value chains; 

2. Define a pilot value chain with relevance to major company/ies in the group and CEP alike; 
3. Analyze climate impact on and natural capital impact of soft commodity for the respective value 

chain; 
4. Share analysis with suppliers and sourcing company/ies and run and facilitate a process to iden-

tify ways to improve the situation. 

1. Summer 2015 
2. Summer 2015 
3. Winter 2015 
4. Spring 2016 

 Position EOC as consultant/ 
advisory actor for large com-
panies in the GMS; 

 Expand EOC business net-
work; 

 Gain insights and build capaci-
ty on specific value chains. 

12 
 Close the 

knowledge gap 
for international 
sourcing in the 
GMS 

 Responsible Ecosystems Sourcing 
Platform; 

 GMS Sector Associations. 

1. Schedule a virtual meeting to identify a pilot landscape for cooperation; 
2. Run an SME assessment as part of the EOC value chain initiative to identify natural capital man-

agement and business challenges among SMEs in the focal sector (e.g. gemstone mining); 
3. Co-author a report on sourcing risk and measures for improvements, to motivate investments 

and cooperation by international sourcing partners of local SMEs; 
4. Join Responsible Ecosystems Sourcing Platform and institutionalize cooperation; 
5. Support and co-evaluate implementation of value chain cooperation; 
6. Scale up this mechanisms to other value chains and transboundary landscapes; 
7. Consider transfer of platform model to other sectors with EOC as secretariat. 

1. Follow-up of NC Busi-
ness Forum; 

2. Summer 2015; 
3. Summer 2015; 
4. 2016 
5. 2017 
6. 2017 
7. Beyond 

 Position EOC as consultant/ 
advisory actor for large com-
panies in the GMS; 

 Expand EOC business net-
work; 

 Gain insights and build capaci-
ty on specific value chains; 

 Test a new business model for 
EOC as platform host. 

13 
Use state con-
sumption to 
drive natural 
capital busi-
ness 

Support public 
procurement by 
GMS countries 

 WGE focal points 

 Existing Green Public Procurement 
Projects in the GMS 

 Commodity initiatives (e.g. Sustaina-
ble Rice Platform). 

1. Identify pilot products purchased by Ministries, 
2. Study do analyze natural capital impact of procurement and opportunity to create improvements, 
3. Support Ministries to test new procurement filter for pilot products (e.g. rice); 
4. Publish evaluation of procurement results (social, environmental, economic impact); 
5. Hold a regional workshop to discuss opportunities to use procurement as a leverage for natural 

capital value chain support with UN agencies, WGE, and other GMS ministries. 

1. Summer 2015 
2. Autumn 2015 
3. 2016 
4. Winter 2016 
5. Spring 2017 

 Build capacity in the area of 
public procurement; 

 Deliver a new service to WGE 
members; 

 Create a service product “natu-
ral capital friendly public pro-
curement” to deliver to coun-
tries in future. 

 

 


