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Summary of Proceedings 
 

 

Introduction 
 
1. The Technical Workshop on Strengthening Partnerships to Increase Natural Capital 
Investments in the GMS was organized by the GMS Environment Operations Center (EOC) to 
brainstorm with partners the prospect of developing a Natural Capital Partnership for the GMS.  
The meeting was chaired by Dr. San Oo, Director, Environmental Conservation Department, 
Ministry of Environmental Conservation and Forestry, Myanmar, and co-chaired by Dr. Michael 
Green, EOC Technical Program Head. Representatives from the environment ministries and 
GMS national secretariats of Cambodia, the People’s Republic of China (PRC), the Lao 
People’s Democratic Republic (Lao PDR), Myanmar, Thailand, and Viet Nam; partners from 
Fauna and Flora International, Global Footprint Network, Global Mechanism, Mekong Region 
Futures Institute, Mekong River Commission Secretariat, United Nations Development 
Programme, Worldwide Fund for Nature (WWF); the Asian Development Bank (ADB) and EOC 
staff participated in the meeting. The program is attached as APPENDIX 1. 
 

Session 1: Natural Capital in the Context of Sustainable 
Development in the GMS  
 
2. This session aimed to draw key messages from ongoing work in natural capital in the 
GMS and discuss how cases for investments in natural capital can be made more effectively 
both in the context of the 4th GMS Environment Ministers’ Meeting (EMM4) and more broadly. 
The session was divided in two parts: (i) a panel discussion to set the stage on the state of 
natural capital in the GMS; and (ii) country break-out groups to identify ways to make an 
effective case for natural capital investments. 

 
3. Panel Discussion: Mr. Sanath Ranawana, Senior Natural Resource Management 
Specialist, ADB, highlighted the relationship between natural capital stocks, flows, and human 
well-being. He emphasized how continued unsustainable resource use and climate change 
could further raise the stakes of natural capital degradation in the GMS, citing the case of the 
2011 Thailand flood as an example.  He then presented a framework to promote investments in 
natural capital – which covers both “green” investments to enhance natural stocks and those to 
improve resource use efficiency in the “brown” sectors.  Recognition of the value of natural 
capital in decision making lies at the heart of such framework. He then concluded with a 
roadmap of how different consultation events including this technical workshop is part of a 
roadmap to the EMM4. A copy of his presentation is in APPENDIX 2. 
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4. Mr. Teak Seng from WWF highlighted three key messages on natural capital for the 
GMS. First, undertaking a comprehensive assessment of natural capital and ecosystem 
services throughout the region is needed to provide information for decision making. Second, 
natural capital value needs to be mainstreamed in decision making, and to do so decision 
makers need to go beyond traditional economic indicators to measure progress. Third, public, 
private, and civil society sectors must be brought together to form a green economy network 
within the GMS. 
 
5. Mr. Simone Quatrini from Global Mechanism (UNCCD) emphasized that the need to 
develop a “business case” (not just ethical case) and related messages to influence powerful 
decision makers including financiers and investors. To be effective, it is equally important to 
speak their language. Also, these messages need to be supported by compelling evidence that 
investing in natural capital makes business sense and that benefits accrue to economy, as well 
as broader society and future generations. 
 
6. Mr. Nguyen Van Duyen from the Mekong River Commission Secretariat emphasized the 
need to understand ecosystems, including their limitations, to achieve balanced development 
planning and good investments. This in turn requires good information and data. GMS 
governments must also be supported to integrate environmental and social considerations into 
economic development planning such as river basin planning. In the GMS, natural capital and 
ecosystems often have transboundary implications. Therefore, GMS countries need to develop 
mutual understanding and cooperation through information sharing, coordination, and trust 
building.  
 
7. Mr. Phillip Fullon of Global Footprint Network argued that natural capital can no longer 
be excluded from economic planning and decision making. Economic growth fundamentally 
relies on natural capital. There is a need to show the effects of neglecting the value of natural 
capital with powerful examples, such as those of island states like the Philippines. 
 
8. Ms. Kim Thi Thuy Ngoc from Viet Nam Ministry of Natural Resources and Environment 
emphasized the benefits of harmonizing planning between different sectors in development 
planning. Having legal and policy frameworks to support investments in natural capital, such as 
green growth strategies and environment protection laws, is a good starting point. In the long 
run, the value of natural capital needs to be brought into economic development planning 
through economic valuation of natural capital, natural capital accounting and green gross 
domestic product measurements.  Partnerships are needed to support this work. 
 
9. The session facilitator, Dr. Alex Smajgl of Mekong Region Futures Institute, summarized 
the key points and emphasized that natural capital is an essential input for economic activities, 
thus crucial for economic growth. If natural capital is eroded, economic growth will likely suffer. 
But natural capital is currently not properly considered in economic planning in the GMS. What 
are the arguments and ingredients needed to make a better case for natural capital?  
 
10. Discussion Highlights: The Working Group on Environment (WGE) representatives 
discussed in country groups on ways to improve the case for natural capital, and specifically, 
how to reach out to other sectors more effectively. Key points from each country are: 
 

Thailand 
 

- Top down policy is needed so other sectors beyond 
environment will pay attention. 

- Sector studies and pilot projects needed i.e. area-based, 
landscape approaches. 
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- All sectors can play a role in the studies and pilots but need 
good indicators and mutual identification of objectives. 

- Investments in primary data gathering are needed. 
 

Cambodia - Cambodia already has several policies and increase in 
investments in the environment sector. Therefore, it can be 
said that there is a political momentum to tackle natural capital 
issue in Cambodia. The Government is currently reviewing all 
economic land concessions on how they are performing and 
have taken decisions to cancel some. 
 

- However, calculation of economic benefits of natural capital is 
not properly done yet in Cambodia. This is because data and 
information is inadequate. This remains a weak point in a 
struggle to convince policy and decision makers to properly 
consider natural capital values, especially economic value of 
biodiversity and ecosystem services. 

 
- Cambodia needs a proper policy for natural capital 

management and financing mechanism and calls for support 
from EOC. 

 

Lao PDR - Non-timber forest products are very important for livelihoods in 
Lao PDR. 

- Green growth concept must be included in development plans. 
- Currently, Lao PDR has a target of 55% forest cover by 2015 

and up to 57% by  2020.  
- The government has a policy to promote exportation of 

minerals and also have a plan to develop green, clean and 
beautiful cities. 

- Institutional capacity is needed. 
 

PRC 
 

- Lessons and experience, and best practices should be shared  
- It is important to strengthen strategic environmental 

assessment (SEA) approaches as a means to mainstream 
natural capital in sector policies and planning. 

- A comprehensive strategy is needed to mainstream natural 
capital in sector planning. 

- The Environment Ministry can facilitate sectoral integration at 
the strategic level. 
 

Myanmar 
 

- Economic valuation of natural capital is needed to help drive 
payment for ecosystem services, etc. 

- Subnational information is important. 
- Capacity building and institutional strengthening are needed.  
- The legal status of NBSAP must be promoted to integrate it 

into other sectors and development planning. 
- Sectors must work together to implement cohesively 

multilateral environment-related agreements and conventions 
such as CITES, CBD, etc. 
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11. To conclude the session, Dr. Alex Smajgl summarized a key point made by Mr. Teak 
Seng (WWF) that data is important but there is urgency to act now and not wait for perfect data. 
There is a required judgment call on what data is to be prioritized. There is also need to 
translate the language of environmental data into the language of Ministries of Finance. It was 
emphasized by many countries that cross-sector coordination requires time and effort and a 
“shared language”. SEA is a good approach for building multi-sector collaboration. At the end, 
need to start to understand better the “how”.  What methods work?  How to achieve 
mainstreaming? 

 
Session 2: Building a Partnership for Investing in Natural 
Capital  
 
12. This session considered the potential scope and role of a GMS Natural Capital 
Partnership to promote and pioneer new and more effective ways of unlocking investments in 
natural capital to realize sustainable, inclusive growth in the GMS. 
 
13. Presentation: Dr. Andy Brown, Partnership Expert and Facilitator, explained the 
objective and set out the workshop process. He provided a brief overview of other natural 
capital projects, initiatives and partnerships and noted that some were very long running 
although at the time they started natural capital was not a phrase that was used. More recent 
projects often incorporate natural capital into their title and many of these are particularly 
focused on valuation of natural capital and the creation of natural capital accounts. There was 
much to learn from some of these projects. It was also noted that this new partnership proposed 
for the GMS would be pioneering in two respects. First, it would be firmly embedded in the GMS 
economic development agenda from the outset, unlike the majority of others around the world 
which sit outside the development agenda although still seek to influence it. Second, it would be 
operating on a subregional basis allowing ecosystems to be managed as a whole rather than 
divided by country boundaries. 
 
14. Discussion highlights: In the first plenary session participants were invited to express 
their initial thoughts on a natural capital partnership and the following key points emerged. 

 There is a need to generate stronger dialogue and action across public, private and civil 
society sectors. 

 A greater voice and capacity is required to mobilize investments and increase influence. 

 There is a need for stronger, evidence based arguments to make a more convincing 
case for natural capital in the development arena. 

 The partnership should ‘open the door’ to natural capital being integrated into ADB and 
country development processes and portfolios. 

 Partnership should stimulate even greater collaboration between GMS countries to 
share experiences in investing in natural capital. 

 Partnership together with ADB needs to set direction for work on natural capital valuation 
and accounts and be clear on roles in setting technical standards, facilitating information 
sharing, implementing pilots and formulating green growth plans. 

 It should link with academia and help translate science for policy makers. 

 Engagement with business is crucial and business would require a clear focus on 
potential benefits before joining the partnership. 

 Business budgets are tight but there are lots of investors with an appetite for 
collaboration.  
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 Businesses and investors require clear policies and messages on what can be expected 
from Governments so they can manage risk and plan with confidence. 

 Youth can play a part through lobbying, campaigns and community action. 

 It should support capacity building and training. 

 Partnership should be leading but also facilitate and support other actors so that all 
stakeholders are able to work together to find innovative solutions that are tailored to 
local needs and situations. 

 Partnerships are about relationships - building mutual understanding and trust. 
 

15. Table discussions then followed and focused on what a partnership should or should not 

do. Tables were asked for their top 2 priorities, which were :  

The partnership should: 

 Establish a platform for stakeholder communication and information sharing 

 Calculate the costs and benefits of partnership investment in natural capital. 

 Design a monitoring system which tracks natural capital stocks and flows. 

 Provide a platform for multi-sectoral engagement and develop roadmaps. 

 Promote knowledge sharing and tools 

 Engage cross-sectoral groups such as transport, energy, water and agriculture, and 
translate value of natural capital to other sectors. 

 Find natural capital solutions which are context specific 

 Share information across countries and sectors 

 Promote transboundary benefit sharing mechanisms 

 Influence policy and help establish clear direction  
 

The partnership should not: 

 Deal with occupied natural capital 

 Lead to negative impacts on neighbouring countries 

 Promote investments which lead to negative impacts on natural capital 
 
16. The following next steps were identified at the workshop and in subsequent discussions 
of WGE. 

 A workshop report would be prepared by the facilitator and would be circulated to 
participants within two weeks. A copy of the full report is attached as APPENDIX 3. 

 Consideration will be given to revising the questionnaire and circulating it to a wider 
group of stakeholders. 

 The natural capital partnership concept note would be revised and circulated to 
participants by the end of November. 

 Further consultations would be carried out between now and EMM4, and a specific 
partnership proposal developed for discussion and eventual endorsement. 

 
17. Participants were provided with a questionnaire for more detailed feedback, the analysis 
of which is also provided in the full report. 
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Session 3: Presentation of the Revised EMM4 Joint 
Ministerial Statement  
 
18. Presentation: Dr. Michael Green, EOC, shared the revised draft of the EMM4 Joint 
Ministerial Statement. He focused on the specific revisions made in the draft statement such as 
(i) highlighting the issue of equitable use of natural resources and safeguarding them from 
threats of environmental crime; (ii) acknowledging the findings of the Intergovernmental Panel 
on Climate Change (IPCC) Fifth Assessment Report on the subregion’s high vulnerability to 
climate change; (iii) full accounting of the state of national assets and ecosystems in national 
development strategies, importance of investing in natural capital, and use of strategic planning 
and risk assessment approaches to maximize  effectiveness and resilience; (iv) renaming the 
Business Forum to Natural Capital Business Forum adding that “there is no business in a dead 
world”; (v) highlighting the inclusion of youth support in the launching of the GMS Natural 
Capital Partnership and the holding of an Environment Youth Meeting; (vi) initiation of a 
process for institutionalizing an Environment Operations Network that will be aligned with the 
planned natural capital partnership; and (vii) deleting the reference to securing funds for a third 
phase of Core Environment Program.  
 
19. Discussion Highlights:  Representatives of the GMS countries were unanimous in 
their view that the draft statement should be written in simple and short sentences that are easy 
to understand. References to concepts and other technical details can be a supplemental 
document. The Secretariat was requested to review the wordings of the paragraphs and ensure 
that sentences are not duplicated, e.g., references to climate change in paras 4 and 6. Specific 
comments were as follows: 

 
(i) para 4: state the major outcome of the Rio+20 Summit and quote the exact Summit 

statement; 
(ii) para 4: add a  sentence on land degradation and sustainability; 
(iii) para 9: mention impact investment vehicle, standardized certification of production 

and consumption under legislation, and full environment cost of consumption and 
production; 

(iv)     para 9: include as part of stakeholders the participation of vulnerable 
and   marginalized sectors 

(iv) para 10: do not explicitly refer to EOC; avoid the word “Center”, use another term 
(v) para 10: make bullet one clearer and add indicators to be used 
 

20. It was agreed that EOC will send the revised Joint Ministerial Statement to the country 
representatives one week after the meeting, and the latter will send their feedback/comments 
after another week. 
 
 
 
 

******************** 
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Appendices 

All appendices are hyperlinked, click to access. 
 
Appendix 1: Program of the CEP Technical Workshop on Strengthening Partnerships to 
Increase Natural Capital Investments in the GMS 
 
Appendix 2: Context (Presentation by Sanath Ranawana) 
 
Appendix 3: Workshop Report 

http://www.gms-eoc.org/uploads/resources/580/attachment/Agenda-CEP%20technical%20workshop.pdf
http://www.gms-eoc.org/uploads/resources/580/attachment/Agenda-CEP%20technical%20workshop.pdf
http://www.gms-eoc.org/uploads/resources/580/attachment/Technical%20Session%201-Objective%20Setting.pdf
http://www.gms-eoc.org/uploads/resources/580/attachment/Workshop%20report.pdf

