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Key Messages from the Natural Capital Dialogue and other events
of the 4th GMS Environment Ministers’ Meeting

Nay Pyi Taw, 27–29 January 2015

The Natural Capital Dialogue (28 January)

1. We need to take stock of our natural assets, understand what’s happening to them and
factor this information into our policies and decision-making. To do this, approaches
including natural capital accounting and green GDP should be promoted. There is a growing
body of tools and experience that we can draw upon now; we do not need to wait for
perfection in order to act.

2. We need to secure cross-sector buy-in and support for scaling up investments in natural
capital. This cannot be the work of Ministries of Environment alone —the importance of
investments in natural capital needs to be effectively communicated with key decision
makers in each sector, be it about managing supply chain risks for businesses or protecting
local livelihoods for communities.

3. We need to identify appropriate investment frameworks, financing modalities, and
funding strategies. While there are successful business models for integrating natural
capital considerations, these are still few and far between in the GMS. We need to identify
incentive structures to facilitate stronger private sector involvement and mobilize civil
society and youth groups more effectively. Governments will need to provide the enabling
policy, regulations, and economic incentives to drive natural capital investments at scale.

4. We need to have the commitment to reform our fiscal systems, remove perverse
incentives, and shift government budgets to focus on benefits from natural capital.
Recent events, such as falling fuel prices, provide the fiscal space to reconsider redirecting
the savings towards investments in clean technologies, sustainable land use management,
and building climate resilience. These investments can simultaneously protect and enhance
natural capital while creating jobs and improving local livelihoods.

5. The GMS Regional Investment Framework provides a timely opportunity for us to work
collaboratively to deliver inclusive and sustainable development outcomes. Investments
of more than $30 billion are prioritized for roll out for during the next five years.
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Natural Capital Business Forum (27 January)

1. Ultimately, consumer demand for natural capital friendly products will be necessary to
create material business opportunities.

2. Suppliers of raw materials often have the largest adverse impact on natural capital within
business value chains. Activities to reduce these impacts should focus on the upstream parts
of the value chain.

3. Ambitious growth plans for private sector investment in natural capital can only be realized
if commercially viable opportunities from the improved management of natural capital are
identified.

4. Public support for natural capital investments should focus on (i) enabling policy and
regulations (long term); (ii) developing participatory Public-Private-Partnerships to manage
risks (medium term); and (iii) ensure natural capital screening of public procurement and
projects targeting small-medium enterprises (short to medium term).

5. The high proportion of small-medium enterprises in the GMS is both a challenge and an
opportunity for investments in natural capital. SMEs are often fragmented, yet are often
innovative.

6. Although gaps remain for investing in natural capital in the GMS, we cannot wait for perfect
metrics and regulations to be in place. Public and private actors need to start testing what
may work today.

Biodiversity Landscapes Forum (27 January)

1. We need to build awareness about the role of biological heritage, natural capital values, and
ecosystem services in the GMS.

2. Challenges for transboundary biodiversity collaboration include a lack of cooperation
mechanisms and high-level government support; varying policies, legislation, and capacity;
and data gaps.

3. Public and private finance needs to be redirected and scaled up to fill resource gaps for
biodiversity conservation.

4. New and reformed legislation, policies and regulations are needed to promote better
management of transboundary biodiversity landscapes.

5. Technical capacity and knowledge sharing is required to enhance collaboration for
biodiversity conservation.

6. Common interests need to be leveraged to initiate transboundary biodiversity collaboration
between countries. For example: monitoring, patrolling, knowledge sharing, planning, and
dealing with mega-projects.
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7. Transboundary biodiversity collaboration in the GMS should focus on understanding the
major issues in each landscape, identifying and engaging key stakeholders and sectors,
developing strategies and action plains, establishing regional data protocols, and
mainstreaming biodiversity considerations into development plans.

Youth Environment Meeting (27 January)

1. GMS youth are energetic, innovative, and passionate about actively participating and
mobilizing our communities. Through this, they have the power to positively impact the
development of the GMS, including promoting investments in natural and social capital.

2. The future of this region lies with the youth of today. Only through working together now,
by mobilizing leaders and communities to critically tackle the problems of our region, can we
ensure that development in the GMS is sustainable for generations to come.

3. There is a need to change the behavior of the 330 million people in the GMS and develop a
less destructive relationship with the environment. Information is key to unlocking
behavioral change and needs to be free flowing between and within countries, between
cities and countryside. There is a need to focus on solutions and not so much on problems.

4. Raising awareness amongst all society groups (e.g. farmers) on good environmental
conservation is challenging. Barriers include volunteer involvement, funding and
collaboration among government and law enforcement in monitoring business compliance
with environmental requirements.

5. With government support, youth-driven public education efforts could make a real
difference.

6. Youth can also facilitate collaboration in environmental initiatives, especially by supporting
practical relationships between governments, communities and the private sector. Notably,
youth can help GMS governments implement projects in remote areas such as forest
protection, organic farming, livelihood activities and reducing crop burning.

7. Government and youth can also work together on solid waste management, promoting
energy efficiency, and establishing eco-school programs to educate young people and their
families on sustainable living.

8. Youth need more opportunities to engage with decision making on environment and
sustainable development, including involvement in, or at least engagement with, decision-
making processes.

9. For youth to be effectively mobilized, a regional GMS youth environment network is needed,
supported by environmentally-focused partners.


