
 

 

Bangkok, Thailand  
25 June 2015 
 

CORE ENVIRONMENT PROGRAM TECHNICAL WORKSHOP 
 

PROGRAM 
25 JUNE 2015 (THURSDAY)                      
 
[The technical workshop will: (i) work with the Institutional Development Consultant in defining 
the future of the GMS Core Environment Program and the GMS Environment Operations Center; (ii) 
review follow-up actions that emerged from EMM4 and its associated events; and (iii) consult and 
solicit the views of other GMS working groups on how to integrate environment into their GMS 
Regional Investment Framework projects.] 
A.M. SESSION 

0830 − 0900 Registration 

0900 − 0915 OPENING SESSION 
 

 Welcome and opening remarks by Dr. Wijarn Simachaya, Deputy 

Permanent Secretary, Ministry of Natural Resources and Environment, 

Thailand  

Co-Chairs: 
 

Dr. Rungnapar Pattanavibool 
Acting Director, Office of International Cooperation on Natural  
Resources and Environment 
Ministry of Natural Resources and Environment, Thailand 
 
Mr. Sanath Ranawana 
Senior Natural Resources Management Specialist 
Asian Development Bank (ADB) 

0915 – 1100 SESSION 1: INSTITUTIONAL DEVELOPMENT− EOC AND CEP 

Objectives: 
1. Engage participants in dialogue addressing the future of the regional 

coordination and facilitation institution 
- Seeking views on the priorities and gaps for environmental 

coordination and facilitation at the regional level – including 
governance challenges and how they can be overcome 

- Identifying the institutional challenges of the current WGE/EOC 
model- how can it be improved? 

- Identify the core functions for  a strengthened regional 
coordination institution 

 
2. Secure commitment to progressing the institutional strengthening 

strategy and agreement on consultation process and next steps going 
forward  

- endorsement of the process and the objective of establishing a 
regional coordination institution 

- endorsement of a Task Force to provide oversight and support to 
institutional strengthening process 

 
Moderator: Mr. Peter Thomas, Institutional Development Specialist, 
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Environment Operations Center (EOC) 
 Introduction 

 Overview of institutional strengthening process 

 Plenary reaction and explanation of small group breakout sessions 

 Small group breakout sessions 

1. What important lessons have emerged from the implementation of 

the CEP during Phases I & II which might inform the development 

of the post 2016 institutional framework for CEP? 

2. What are the important core (and program) functions for a 

strengthened regional coordination institution? 

3. How do we take forward the process? (In your country in which 

ministry(ies) and at level do we need to engage to secure “buy in” to 

champion the process?)  

4. What would be purpose (ToR) of a Task Force for taking forward 

this process? 

1100 – 1115 Coffee Break 

1115 – 1230 SESSION 1: INSTITUTIONAL DEVELOPMENT− EOC AND CEP (cont.) 

 Reporting and plenary discussion 
 Next steps and recommendations 

1230 − 1330 Lunch 

P.M. SESSION 

1330 − 1500 SESSION 2: INCREASING INVESTMENTS IN NATURAL CAPITAL 
 
Moderator: Mr. Sanath Ranawana, ADB 
             
PART 1: OPPORTUNITIES WITHIN OTHER SECTORS ARISING FROM THE 
GMS REGIONAL INVESTMENT FRAMEWORK  
                        
[The GMS RIF Implementation Plan was presented at the 5th GMS Summit in 
December 2014, espousing multisector approach in the implementation of the 
new generation investment priorities in the GMS. In order to ensure a sustainable 
and inclusive GMS growth, environmental considerations should be taken into 
account by the proposed projects especially in key development sectors. 
Representatives from other GMS working groups will be invited to present the 
work in their sector in relation to the RIF.] 
 

 Introduction 

- Unlocking investments in natural capital: Engaging with RIF by Sumit 

Pokhrel, Deputy Technical Program Head, EOC 

-  Investing in natural capital and sustainable transport in the GMS—a 

case study in Viet Nam by Quyen Hanh Nguyen, GIS Associate, EOC- 



 

3 
 

Bangkok, Thailand  
23-25 June 2015   
 

 Presentation by GMS working groups (agriculture, energy, transport, 

tourism, urban) 

- Ms. Anupma Jain, Senior Social Sector Specialist, Urban 

Development and Water Division, Southeast Asia Department, 

ADB – from the GMS Task Force for Urban Development 

- Ms. Chen Chao, Program Manager, China-ASEAN Environmental 

Cooperation Center, PRC 

- Ms. Chutinthorn Mankhong, Policy and Plan Analyst, 

Professional Level, Office of Transport and Traffic Policy and 

Planning, Thailand 

- Ms. Moe Thida Kyaw, Staff Officer, Department of Agriculture 

Planning, Ministry of Agriculture and Irrigation, Myanmar 

 Discussion—small group discussion/plenary will focus on the following 

guide questions; sector representatives— agriculture, energy, 

transport, tourism, and urban—from GMS countries to group together 

and provide collective inputs as a sector. 

1. Within your sector, in what ways or which RIF project is 

contributing investments to maintain/enhance natural capital? 

2. How is environment being integrated into sector planning and 

projects? 

3. Give examples of other non-RIF projects which are contributing 

investments to maintain/enhance natural capital. 

4. What are possible areas of collaboration between your WG and 

WGE? 

5. How can WGE assist in integrating environment into country RIF 

projects? 
 

1500 − 1515 Coffee Break 
1515 – 1700 SESSION 2: INCREASING INVESTMENTS IN NATURAL CAPITAL (cont.) 

Moderator: Mr. Sanath Ranawana, ADB 
 
PART 2:  POST EMM4 ACTION PLANNING 
 [Following the recently-concluded EMM4 in January 2015, there was consensus 
that GMS countries need to take stock of their natural assets, understand what’s 
happening to them and factor this information into policies and decision-making.  
Governments need to provide the enabling policy, regulations, and economic 
incentives to scale up natural capital investments.] 
 

 Brief introduction on the EMM4 outputs and follow-up actions (Michael 

Green, Technical Program Head, EOC) 

 Review proposed actions in group sessions− facilitated discussion  

1. What are the key challenges to multisector working in your country 
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at national, provincial and community levels? [10 mins] 

2. How would you address these challenges using an appropriate 

framework and systems at national, provincial and community 

levels? [25 mins] 

3. How might you embed the systems in existing or new coordinating 

mechanisms or institutions in order to sustain and evolve the 

framework over time? [10 mins]       

 Plenary discussion   

 

1700 – 1730 CLOSING SESSION 
 Conclusions and next steps 
 Concluding remarks 
 

 


