


The basic premise: 

“EOC should start now to examine new mechanisms for 
funding CEP at program and project levels, 
supplementing core funding partnerships with new 
types of funding from new sources, in order to 
prosper post-2017” 

 

There are many sources available worldwide, but it is a 
competitive market, and funding goes to programs 
which demonstrate solid quality and  

 give a good return on investment for funders and/or  

 provide services which are in demand 

 



  As GMS-CEP evolves as an institution, it will require 
new mechanisms and approaches to finding and 
arranging sustainable financing for environmental 
programs, projects and investments. 

This approach should be based upon meticulous 
project preparation in the context of detailed 
awareness of funder interests and what motivates 
them, and 

Improved operations and systems to enable better 
project monitoring, M&E, and financial reporting to 
funders. 



A few key ideas to keep in mind:  

1. Finance (and operations) are integral dimensions of 
overall institutional structure 

2. Hierarchy of financial organization: 

 - Program management  

 - Program as portfolio of individual projects 

 - Individual projects  

 - Activities within each project 

3. Importance of M&E reporting in maintaining funder 
confidence and sustainable access to funding 



Overview:    

To succeed, some new awareness is needed: 

• of the environmental funding as a market 

• of how to structure projects and combine them into 
programs so that they are financially viable and 
attractive to funders 

• of the objectives and reporting needs of funders 

• of the larger development context (e.g. climate 
change, Sustainable Development Goals) 



Simplified 
overview of 
current 
“Ecosystem” 
for GMS 
environmental 
funding 



This Ecosystem comprises:   

 Donors (grant funding) 

 Multilateral 

 Bilateral 

 Private (charitable 
foundations) 

 

 

 

 

 

 Intermediaries 

 Funds & Trusts 
 Climate Funds  

 Carbon Funds  

 Resilience Funds 

 

 International & national NGOs  

 Donation aggregation portals 

 Others 
 

 

 

 



“Bottom-up” funding sources are also available to 
Governments:   

 Tax revenues (e.g. allocation of sales tax / VAT) 

 Special levies (e.g. allocation of airport fees) 

 Access fees (e.g. to national parks) 

 Subscriptions (e.g. for data / information) 

 Payments for Ecosystem Services (PES) 

 Other fees 

 
 

 

 

 



But there is a 
much larger 
universe of 
potential 
funding sources 
for existing GMS 
environmental 
projects, and for 
new types of 
projects. 



What does the operation look like to support 
tapping these sources?  
 
CEP could benefit from a central “project 
preparation facility” which could support GMS 
countries in: 
 - preparing projects,  
 - arranging funding, then  
  -providing back-office functions as projects 
move into implementation… 



Basic Project 
Preparation 
Functions: 



… and how they fit into the 
Context of Funders and Projects 
 
Projects can come from: 
- Countries (e.g. environmental 
strategies &  action plans) 
- RIF-IP 
- SDGs 
- ADB CPSs 
- private sector 
- NGOs… 
 
But all move through the 
preparation, structuring, 
funding, monitoring, reporting 
process 
 



Next steps (by 2Q 2016): 

1. Review national and regional environmental 
strategies and action plans and the RIF-IP 
project pipelines (for projects with an 
environmental dimension) to identify: 

 - indicative costs and funding requirements 

 - optimal structure, and  

 - possible funders 

2. Prepare selected pilot / demonstration projects 
using new funding sources and structures 



Conclusion: financial sustainability for CEP can 
come from: 

1. Understanding the financial characteristics of CEP 
projects (both national and regional), including:  

2. Improving attractiveness of projects to a wider 
range of funding sources 

3. Improving capacity to package projects for funding 

4. Maintaining partner confidence with clear 
integrated financial and M&E reporting and tracking 
tools 

 



 
Thank you! 

 


