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Introduction 

 

* The SEA tested a assessment methodology recommended 
 in the draft MPI Guidelines for SEA of Socio-Economic 
 Development Strategies, Master Plans and Plans. 

* Three primary purposes. First, it aimed to identify 
 environmental and climate change considerations which are 
 relevant for SEDP. Second, it provided suggestions for the next 
 SEDP planning cycle. Lastly, the joint work of the relevant 
 agencies on conducting this pilot SEA aimed to build 
 capacities for future use of strategic environmental 
 assessments in Quang Nam province.   



SEA Steps 

 Task 1:  SEA Initiation and Preparation of Terms of Reference  

 Task 2:  Identification of Key Stakeholders and Preparation of a Stakeholder 
 Engagement Plan  

 Task 3: Determination of key environmental issues related to the SEDP 

 Task 4:  Analysis of environmental and socio-economic trends without the 
 SEDP 

 Task 5:  Assessment of future environmental trends with the SEDP 

 Task 6:  Concluding overview of the proposed mitigation and enhancement 
 measures 



Trend Analysis 

 The trends in key environmental issues without the SEDP 
and with the SEDP were described through:  

   

 Analytical story lines : description of key trends, their main 
drivers and key concerns and opportunities arising from 
these trends; 

 Maps showing spatial development patterns;  

 Graphs that illustrate evolution of key issues and/or their 
drivers over time. 

  



Influence 

 The consultative nature of SEA and close involvement of senior 
officials allowed this SEA to stimulate some fundamental 
discussions about environmental feasibility of the ongoing 
development trends in the province. 

 The Chairman of Provincial Committee of the Communist Party, 
Provincial Chairman, Provincial Vice-Chairman, and Vice-
Chairman of Provincial Council jointly attended the closing 
workshop and broadly supported the findings of this SEA process 



Inform 

 The trend analyses, graphs and GIS maps produced within the SEA 
process offered comprehensive and systematized information 
about environmental baseline trends in Quang Nam.  

 Impact analyses and proposed mitigation measures were well 
formulated and generally met or exceeded the quality of similar 
donor-funded documents SEAs.  

 The depth of baseline analyses is unique - not only compared 
with Vietnamese practice, but also with the SEA practice 
internationally.  



Integrate 

 The SEA was actually undertaken after the SEDP had begun implementation. However, 
experience from Quang Nam SEA indicates that it may be very useful to start the SEA 
processes ahead of the actual elaboration of the respective plans. Initiating SEA e.g. 6-10 
months already before starting the elaboration of the respective SEDP enables the SEA 
team to support the planning process with some potentially very useful inputs, such as:  

 * Identification of key issues of concern; 

 * Consolidated analysis of environmental context showing environmental risks of current 
 development patterns in the study area and outlook into the future; and  

 * Recommended alternative development options with less adverse, and ideally more 
 beneficial impacts.  

  



Institutions 

 Consultations with authorities engaged in the SEA process 
indicate that this SEA was effective in influencing decision-
making only because it did not operate as an external 
“expert review” of the planning activities of various 
departments involved in the elaboration of the SEDMP. The 
relevant authorities were active participants - not mere 
subjects - in this safe process. 



Interact 

 Engaged all relevant provincial departments who were represented by 1-3 officials. 

 These representatives took an active role in the entire assessment process and participated 
in all five workshops held throughout the SEA.  

 They (i) helped identify key issues of concern; (ii) drafted their own summaries of key 
environmental risks in all main development sectors in the province; (iii) provided SEA 
consultants with additional information needed for more detailed assessments; (iv) double-
checked evaluations prepared by the SEA consultants; and (v) contributed their own 
suggestions for improved consideration of environmental issues in future development 
planning in the province.   

 Such level of inter-institutional consultations had not been reported in any SEA conducted 
in Viet Nam up to that point.  


