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Environmental sustainability is considered by the Royal Government of Cambodia (RGC) as 
one of the pre-conditions or “centrality” for achieving the national socioeconomic policy goals of 
its Rectangular Strategy Phase III (RSIII).1Cambodia’s commitment to mainstream environment, 
climate change, disaster risk reduction, and social inclusion into a national development 
framework is further demonstrated through the recent establishment of the National Council for 
Sustainable Development (NCSD) in May 2015.  

The preparation of a National Environment Strategy and Action Plan (NESAP) is required under 
Cambodia’s Law on Environmental Protection and Natural Resource Management (1996).2It is 
intended to provide a roadmap for natural resources and environment planning, ensuring 
effective environmental protection and sustainable use of natural resources through an inclusive 
and participatory process. The NESAP will guide government ministries, private sector, civil 
society, and development organizations to mainstream environmental considerations into 
development policies, plans, and investments.  

The NESAP will cover the period of 2016–2023, aligning with the Rectangular Strategy, National 
Strategic Development Plan (NSDP) and other national planning cycles. The process of 
formulating the NESAP began in September 2015 and it is anticipated that the final NESAP will 
be endorsed by the NCSD and finally approved by the RGC before the end of 2016. 

Samdech Akka Moha Sena Padei Techo Hun Sen, Prime Minister, Royal Government of 
Cambodia (RGC), has graciously assigned:  

I. The Ministry of Environment (MoE) to lead the process for formulation of the NESAP.  
II. The National Council for Sustainable Development (NCSD) serves as a highest body for 

reviewing and endorsing the draft NESAP before submitting to the RGC for approval.  
III. MOE may set-up Task Force(s) as necessary with inter-ministerial composition for 

coordinating and leading at the technical level of the formulation of the NESAP. The 
Task Force(s) shall cooperate with the national and international consultants and experts 
from the relevant organizations and agencies (RGC Office #1069 SChNor. KS, 
September 17, 2015).  

                                                            
1
See para 19, page 10 of the RSIII: http://www.cambodiainvestment.gov.kh/content/uploads/2013/11/2013-Rectangular-Strategy-III-

En8.pdf 
2
The Law on Environmental Protection and Natural Resource Management (Preah Reach Kram/NS‐RKM‐1296/36) was enacted on November 

18, 1996. Article 2 stipulates that a National Environmental Plan and Regional Environmental Plans shall be adopted by the Royal Government 
following a proposal of the Ministry of Environment in collaboration with concerned ministries. Articles 3 and 4 further define that the National 
Environmental Plan  (NEP) and Regional Plans, are a Plan  for environmental protection and  sustainable natural  resource management  to be 
implemented throughout the Kingdom of Cambodia. 



 
 

Referring to the relevant Ministries’ letters of designation of their respective senior 
representatives, the Chair of NCSD and Minister of Environment issues a decision on the 
establishment of the Inter-Ministerial Task Force for Formulation of 2016-2023 NESAP 
(NESAPTF) on ____________2015.  

Specific tasks of the Task Force may include, but not limited to: 

1) Lead and coordinate the formulation process of NESAP; 

2) Approve the inception work plan, stakeholder engagement strategy and communication 
plan; 

3) Facilitate the collection of relevant data, information and technical analysis as inputs to 
NESAP formulation; 

4) Participate at various consultative events and identify the vision of NESAP to achieve 
sustainable development in Cambodia; 

5) Identify NESAP priority actions 

6) Identify institutional arrangements and enabling conditions required to support NESAP 
implementation; 

7) Identify policies, financing options and capacity development needs to integrate 
environment into national, sub national and sector policies; 

8) Review and comment on the NESAP draft as well as other  documents and technical 
reports; 

9) Oversee the finalization of NESAP draft document before submitting to NCSD and the 
RGC for endorsement and approval respectively 

10) Identify priority actions where development partners and private sector can be supportive 
to NESAP implementation;  

11) Provide guidance and support to the preparation and development of joint missions and 
activities with relevant development partners, CSOs, and private sectors, and 
collaboration with other initiatives such as the formulation of environmental code, climate 
change mitigation and adaptation, green growth and green economy etc. 

The Task Force Chair may convene a smaller Thematic Group working on specific thematic 
subjects. 

 
Objectives and Design of Inaugural Meeting 

The Consultative Meeting is organized by the MoE with support from the GMS Environment 
Operations Center. Its aim is to formally start up the Task Force, and to discuss and agree upon 
the roles and responsibilities of the Task Force, the detailed work plan, data collection plan and 
initial content outlines of the NESAP. 

Key activities and expected outputs and outcomes are summarized in Table below. 

  



 
 

Time Session Lead Expected Outcomes 

14:00 - 
14:20 

Opening and introduce the 
objectives of the meeting 

HE.Sao 
Sopheap, 

Adviser and 
Cabinet 
Director, 

MOE 

Participants get to know eachother and agree 
upon the meeting agenda 

14:20 - 
15:00 

Introduce the Task Force TOR 
(15 min presentation 25 min 
discussion)  

H.E. Khieu 
Borin, WG-
CBP and 
NSU/CEP 

Task Force members gain an understanding 
and reach an agreement onthe TOR.  

15:00 - 
15:40 

Present the NESAP Inception 
Report and work-plan 
(30 mins presentation followed 
by 30mins discussion)  

SokhemPech, 
TA team 

Participants gain an understanding of proposed 
methodology, approach, work plan and key 
problems and “future we want” identified by the 
Inception Workshop. 

15:40 - 
16:00 

Break     

16:00 - 
16:40 

Introduce data needs and 
collection plan 
(20 mins presentation followed 
up 20mins discussion) 
 

Loeung 
Kesaro 

Task Force members review the plan, and 
provide comments on data needs, gaps and 
how to fill the gaps (where and how to get 
them). 

16:40 - 
17:20 

Introduce draft NESAP outline SokhemPech, 
TA Team 

Comments and agreement on the draft NESAP 
outline, and provide suggestions on key issues 
and topics to be covered in each chapter and 
section. 

17:20 - 
17:30 

Summary of Meeting and next 
steps 
 
Closing 

HE.Sao 
Sopheap, 

Adviser and 
Cabinet 
Director, 

MOE 

 

 


