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Executive Summary 

This Annual Progress Report summarizes the contribution of the Core Environment Program 

(CEP) towards achieving the shared regional vision of a “poverty free and ecologically rich 

GMS” through the development of ―a green, inclusive and balanced economy‖.1  

The regional context under which the program is being implemented remains largely as expected 

since the commencement of CEP Phase II in 2012. However, despite impressive economic growth 

and modest success in poverty reduction,2 inclusive growth, disparity, and environmental 

sustainability remain challenges. Investment gaps in environment and poverty, together with a 

limited institutional capacity to acquire new ―know-how,‖ continue to be primary challenges. 

Moreover, the political transitions of some GMS countries has increased risks to timely and 

effective delivery of the program; hence necessitating performance-based, adaptive management 

during and beyond 2013. Thus, safeguarding and re-investing in natural capital stocks is very 

much a hallmark of this program and linked closely to managing risks posed by climate change. 

CEP yielded some significant results in 2013 that contributed towards the program‟s 2016 

design and monitoring framework outcomes, particularly on technical and human resource 

capacity development. The Environment Operations Center (EOC) and CEP National Support 

Units (NSU) delivered 32 regional and national capacity building activities (training and knowledge 

sharing events), engaging over 1,300 participants across the GMS. In addition, the impacts of 

Phase I and renewed emphasis of Phase II on mobilizing partnerships to mainstream environment 

have resulted in important policy outcomes. These include informing Thailand‘s Biodiversity 

Corridor Master Plan and contributing directly to strengthening the environmental impact 

assessment (EIA) legislative framework in Myanmar. CEP also developed a spatial multicriteria 

analysis (SMCA) tool that has been applied to pipeline investments in the GMS Regional 

Investment Framework (RIF).  

Some major CEP achievements contributed to cross-cutting objectives, including regional 

collaboration, cross-sector integration, gender equity, social inclusion, and private sector 

participation. These are summarized in the table below and described in more detail later in the 

report. 

CEP Achievements in Delivering Cross-Cutting Objectives in 2013 

Key deliverables  

Achievements and beneficiaries in 2013 

Contribution towards cross-

cutting objectives 
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EOC as regional knowledge hub and resource center  

EOC’s online environment portal expanded.  

3 3 2 2 1 

Knowledge transfer and exchange through international and regional events  

4 regional knowledge exchange and capacity development events held. 

1 international study visit and 1 international learning event supported. 

3 3 2 1 2 

Policy and institutional reforms through mobilization of partnerships  2 3 2 2 1 

                                                

1
Joint Ministerial Statement, 3

rd
 GMS Environment Ministers Meeting, July 2011, Cambodia: www.gms-

eoc.org/uploads/resources/174/attachment/3rd_EMM_Joint_Ministerial_Statement.pdf  
2
 See www.gms-eoc.org/gms-statistics  

http://www.gms-eoc.org/uploads/resources/174/attachment/3rd_EMM_Joint_Ministerial_Statement.pdf
http://www.gms-eoc.org/uploads/resources/174/attachment/3rd_EMM_Joint_Ministerial_Statement.pdf
http://www.gms-eoc.org/gms-statistics
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CEP directly and indirectly contributed towards four policy outcomes. 

Environment mainstreamed in regional and national strategies  

CEP supported mainstreaming of environment in 1 regional and 3 national 

development strategies. 

3 3 2 2 1 

Additional investments leveraged in management of natural capital in TBLs  

CEP supported leveraging of an additional $24.64 million of investments in natural 

capital management in transboundary biodiversity landscapes. 

3 2 3 3 1 

Partnerships mobilized in support of mainstreaming environment 

 CEP is perceived as credible regional partner among development partners, with 

whom to combine resources to achieve common objectives. 

3 3 2 2 1 

Scale: 1=minimal contribution, 2=moderate contribution, 3=significant/influential contribution. Supporting evidence is 

provided in the relevant section of this report. 

EOC also drafted key strategic documents to guide CEP implementation in achieving its cross-

cutting objectives, including: 

 An institutional and capacity needs assessment focusing on an institutional vision for EOC 

to facilitate regional collaboration and NSU to coordinate across sectors,  

 A gender and social inclusion strategy, and  

 A communications strategy and action plan.  

EOC has moved towards a results-based monitoring approach, beginning in late 2012, continuing 

through 2013 and including an independently facilitated self-assessment workshop postponed until 

2014. 

Areas of major achievements at CEP component levels are summarized in the table below, 

with specific examples. Some of these achievements realized in 2013 are the accumulated 

outcome of CEP Phase I and II activities. 

Key CEP Achievements by Component in 2013 

Component 1: Environmental Planning, Safeguards and Monitoring 

 Expanded regional and national knowledge services for environment management and 

monitoring 

- New maps portal and an expanded, updated selection of GMS statistics incorporated into CEP 

website.  

- Technical inputs to GMS country sector strategies (e.g. Lao PDR Environmentally Sustainable 

Transport and Logistics Strategy). 

- Environmental analysis of the GMS Regional Investment Framework (RIF). 

- Technical inputs to ADB Thailand Country Partnership Strategy. 

- Support to Biodiversity Conservation Corridor project to develop a monitoring and indicator 

framework.  

- Capacity building support to Lao PDR‘s new Pollution Control Department under the Ministry of 

Natural Resources and Environment (MoNRE).  

- Support to Myanmar to develop a national online environmental information system. 

 Strengthened and improved safeguards 

- Lao PDR Environmental Protection Law (2013) contains new measures for Strategic Environmental 

Assessments, building on CEP‘s work, Environmental Assessments and Integrated Spatial 

Planning.  

- CEP has a lead role in supporting Myanmar to establish an environmental safeguards system. 

Component 2: Biodiversity Landscapes and Livelihoods 

 Policy, planning and investment in support of biodiversity conservation corridors  

- Thailand is replicating the biodiversity conservation corridor approach in its Eastern Forest 
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Complex, part of the Cardamom Mountains transboundary biodiversity landscape (TBL), under 

CEP Phase II.  

- Guangxi Environmental Protection Department is expanding its biodiversity conservation corridor 

pilot work from one county to four. CEP is supporting landscape assessments.  

- Myanmar requested CEP support in landscape assessment in order to identify biodiversity 

corridors.  

- KfW (German Development Bank) approved $23 million investment in June for biodiversity 

conservation in Lao PDR. The project‘s design drew on lessons from CEP's pilot work. 

- Viet Nam is drafting new legislation for biodiversity conservation corridors, due to be ratified by 

Ministerial decree in 2014. 

Component 3: Climate Change 

 Expanded regional knowledge services on climate change 

- The CEP website now hosts the Southeast Asia START Regional Center‘s interactive regional 

climate change map.  

- CEP supported seven international events to showcase its experience on climate change, including 

a regional workshop on ecosystem-based adaptation in October hosted by MONRE, Viet Nam.  

 Mobilized partnerships to improve policy  

- Effectively partnered with the World Bank, WWF, USAID, GIZ and JICA to promote mainstreaming 

of climate change adaptation and mitigation and, thereby, strengthen national policies in the GMS.  

- Supported World Bank/WWF formulation of Ecosystem-based Adaptation framework for climate 

change, which was endorsed by ministries of environment in Lao PDR and Viet Nam. 

- In partnership with World Bank, supported development of Thailand‘s REDD+ Readiness national 

plan and the development of the Forest Investment Program REDD+ investment project for Lao 

PDR.  

 Increased ownership and cross-sector coordination to „green‟ freight 

- CEP enabled public works and transport ministries in Lao PDR, Thailand and Viet Nam to develop 

high level ownership over implementation of GMS Green Freight Initiative; a crucial step toward 

mainstreaming environmental and low carbon concepts in the transport sector.  

Component 4: Institutions and Financing 

 WGE collaboration with other sectors enhanced 

- In Viet Nam, the Minister of Environment has directed ISPONRE to establish a cross-sector 

steering committee to ensure effective delivery and monitoring of CEP. 

- In Thailand, MNRE is also establishing a steering committee to oversee delivery of its part of CEP. 

- In Lao PDR, an agreement for establishing an NSU Technical Committee was signed by MoNRE‘s 

Minister, and will include representatives from relevant sector ministries (e.g. agriculture, energy, 

transport). 

- WGE endorsed the inclusion of five environmental investment projects in the GMS RIF. 

 EOC developed as environment knowledge hub and center for capacity development 

- CEP website expanded with new online tools and knowledge resources and marketed extensively. 

- New and existing CEP knowledge products extensively disseminated, with more than 7000 

publications and marketing materials distributed throughout GMS during 2013.  

- CEP organized 32 knowledge events during the year in five countries, involving more than 1300 

participants. 

Key technical and related challenges in implementing CEP include: 

 Low awareness of new concepts, such as multisector scenario planning, economic 

assessment of natural capital, ecosystem-based adaptation to climate change and climate 

risk financing, and finding suitably qualified government and other champions to 

pioneer related activities. Additionally, the utility of these assessments depends on 

identifying appropriate policy and planning entry points to mainstream the knowledge 

generated.  
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 Identifying, accessing and sharing available data, including biodiversity and livelihoods 

data for such purposes as TBL assessments, natural capital valuations etc. 

 Establishing effective coordination mechanisms, such as a GMS-wide knowledge forum 

to share knowledge and achieve consensus on a common framework for monitoring 

transboundary biodiversity landscapes. 

 Mobilizing local partnerships to effectively manage natural capital, particularly with 

respect to the private sector. 

 Avoiding duplication with similar programs: in southern Lao PDR, for example, there are 

multiple climate change adaptation and biodiversity conservation projects targeting the 

same geographic area. 

Responses to these and other challenges are discussed in the relevant sections of this report. 

Confirmed funds for CEP increased to $28.4 million by 31 December 2013, reflecting a $5.3 

million grant award from the Nordic Development Fund (NDF) for climate change related work. 

Financial progress falls short of original estimates in terms of planned and actual liquidated 

expenditure, as discussed below, the program is on track in respect of committed funds,3 which 

amount to $7.886 million, or 89% of received funds. Given that program implementation generally 

follows an S-shaped curve, it is envisaged that the expenditure will increase in 2014, when all 

Letter of Agreements (LOAs) will have been signed and pipeline procurement is predominantly 

complete. However, expenditure planned for 2014 amounts to $6.2 million, which is well in excess 

of current levels of expenditure and raises challenges that will need to be considered during the 

Midterm Review.  

Implementation of the CEP is monitored primarily in three complementary ways that are 

informed by the CEP design and monitoring framework (DMF): 

 Results-based monitoring of the annual work plan, by means of milestones and deliverables 

(Annual Work Plan-1); 

 Monitoring physical progress with respect to the development and implementation of work 

packages (contracts), the principle means of delivering the annual work plan (Annual Work 

Plan-2); and 

 Monitoring financial flows (income, expenditure and liquidation). 

The overall results of this monitoring indicate that the program has under achieved its 

planned targets by about 30%, as summarized and explained below.  

2013 Annual Work Plan-1 Total activities Fully achieved Mostly achieved Partly achieved 

 23 6 12 5 

2013 Annual Work Plan-2  Planned progress Actual progress Planned progress (2014) 

  20% 14% 44% 

2012–2013 Expenditure Total budget Planned Liquidated Budget deviation 

  27,085,700 

(100%) 

4,695,200 

(17.3%) 

3,174,777 

(11.7%) 

1,500,423 

(5.5%) 

Note: Criteria for defining achievement level and measuring progress are in the relevant sections of this report. 

                                                

3
 Commitments are funds allocated for EOC operations, as well as active contracts (EOC staff, short term individual 

consultants, LOAs, and firms). 
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This overall approximation of progress is supported by a reasonable degree of consistency 

between the three monitoring approaches: 

 Using the results-based approach and assigning a score of 3 for fully achieved, 2 for mostly 

achieved and 1 for partly achieved, then, the overall achievement towards milestones for the 

23 activities is 68%. This is comparable to the 70% ratio of actual progress against planned 

progress, based on monitoring contract schedules. 

 Similarly, monitoring of financial flows shows that 68% of planned expenditure have been 

liquidated over the two-year period 2012–2014.  

This under achievement reflects initial, unanticipated startup delays during the transition from 

Phase I to Phase II, due primarily to a nine-month delay in securing cofinancing and some seven 

months of delay in clarifying the Technical Assistance (TA) implementation arrangements.4 These 

issues, in turn, delayed the recruitment of consultants needed to enhance the capacity of EOC. By 

the second quarter of 2013, these issues had been resolved and EOC had recruited its full 

complement of staff, increasing its size from 10 in June 2012 to 23 persons by May 2013.  

By the end of 2013, a total of 40 consultants had been recruited, comprising 23 EOC-based 

consultants, 15 additional individual consultants and two firms, all of which required preparation of 

TORs and budgets, and evaluation of applications in compliance with the Asian Development 

Bank‘s (ADB) procurement procedures. Procurement procedures, however, remain an issue 

and continue to delay implementation progress, often taking significantly longer than planned. 

EOC, development partners and WGE members are very much aware of these issues relating to 

delays in CEP implementation and a suite of measures and initiatives are planned to address them 

and inform the Midterm Review. 

                                                

4
 Reasons are explained in Section 5 ‗Critical Issues‘ of the report 
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1. Introduction 

In 1992, the six countries of the Greater Mekong Subregion (Cambodia, the People‘s Republic of 

China (PRC), the Lao People‘s Democratic Republic (Lao PDR), Myanmar, Thailand and Viet 

Nam)—with assistance from the Asian Development Bank (ADB)—launched a subregional 

economic cooperation program (GMS Program). The GMS Program aims to strengthen economic 

growth by focusing on three Cs—connectivity, competitiveness and community—as building blocks 

for subregional cooperation. Over the past two decades, the GMS Program has increased 

prosperity in the subregion through investments of more than $15 billion for roads, airports, 

railways, hydropower, tourism infrastructure, and urban development. 

In 2005, the GMS countries responded to growing concern about the environmental impacts of 

rapid economic development by launching the Core Environment Program and Biodiversity 

Conservation Corridors Initiative – hereafter referred to as the Core Environment Program (CEP). 

Administered by the Asian Development Bank (ADB) and overseen by the environment ministries 

of the six countries that form the Working Group on Environment (WGE), CEP aims to achieve the 

outcome of an environmentally friendly and climate resilient GMS Program. The Environment 

Operations Center (EOC), as secretariat to the WGE, provides coordination and technical support. 

CEP is cofinanced by ADB, the governments of Finland and Sweden, and the Nordic Development 

Fund (NDF). 

Phase I of CEP (2006–2012) helped improve environmental management in the GMS by 

strengthening strategic planning processes, supporting enhanced biodiversity and livelihoods in 

key transboundary biodiversity landscapes (TBL), and improving national monitoring systems. In 

recognition of the program‘s achievements and continued relevance, ADB approved a new five-

year phase in 2011 (TA 7987) and implementation began in 2012.5 

The program has taken a spatial approach and interventions are concentrated on high value 

transboundary biodiversity landscapes, which are increasingly under threat from emerging clusters 

of urban development and interconnecting economic corridors. CEP is guided by the following key 

principles: 

 Secure natural capital (ecosystem assets and services).  

 Optimize the allocation of scarce resources and manage competition. 

 Enhance the efficiency of natural resource value chains.  

 Improve inclusiveness and equitable benefit sharing. 

 Promote collaborative natural resource management across international borders.  

 

As a technical assistance program, the CEP focus is on building human and institutional capacity 

to mainstream environment in development planning and stimulate greater investments in natural 

capital. The key elements of the CEP capacity development approach include: 

 Innovation – introducing and refining approaches, tools and instruments to generate 

environmental knowledge. 

 Environmental knowledge management, exchange and sharing throughout the GMS. 

 Design and facilitate means to mainstream environmental knowledge in regional, national 

and subnational development processes. 

 

                                                

5
 For more information about CEP, visit www.gms-eoc.org  

http://www.gms-eoc.org/
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CEP comprises the following four components: 

Component 1: Environmental Planning, Safeguards, and Monitoring 

Output: Environmental planning systems, methods, and safeguards improved. 

Component 2: Biodiversity Landscapes and Livelihoods 

Output: Management of transboundary biodiversity conservation landscapes and local livelihoods 

improved. 

Component 3: Climate Change 

Output: Climate-resilient and low-carbon strategies developed. 

Component 4: Institutions and Financing 

Output: Institutions and financing for sustainable environmental management improved. 

2. Program Context, Opportunities and Risk Analysis 

The broader economic, social and environmental context under which CEP is currently 

implemented remains the same as in 2012, when CEP Phase II commenced. Regional monitoring 

data show mixed results (Table 1). There is impressive economic growth and modest success in 

poverty reduction but inclusive growth, disparity, and environmental sustainability remain 

challenges. Moreover, natural capital stocks are declining, environmental quality continues to be 

below acceptable limits, and poorly planned development investments as well as climate change 

continue to threaten human and environmental wellbeing. Unless addressed, these challenges risk 

eroding recent development gains in the GMS.  

The Environmental Performance Index (EPI) for GMS countries shows both positive and negative 

changes since 2002. For example, EPI scores over the past decade reflect improvements in 

overall human health, potable water and sanitation quality. However, scores specific to forests, 

biodiversity and fisheries show either a decline or no improvement, indicating serious risks to 

natural capital stocks in the region.6 

Table 1: Environmental and Socioeconomic Trends in the GMS Using Key Indicators 

Indicators 2008 2009 2010 2011 2012 

1. Gross domestic product at 
current prices, $ billion 596.0 614.9 738.5 865.5 919.1 

2. Poverty rate, % 38 38.3 38.3  -  - 

3. Forest cover, Km
2
         1,207,494      1,214,457      1,210,893      1,207,329   - 

4. People affected by natural 
resources, persons      14,986,500      4,278,374     17,383,617     21,262,137     10,250,043  

5. CO2 emissions from 
energy, MtCO2              336.8            342.1            378.9            394.3   - 

6. Electricity consumption, 
GWh          369,214         392,017         443,867         498,278   - 

Source: http://www.gms-eoc.org 

Note: Indicators 2, 4, and 5 exclude PRC  

GMS governments realize the development implications arising from a deteriorating environment 

and declining stocks of natural capital and they are responding with significant policy changes. 

Their growing commitment to inclusive growth and sound environmental practices is reflected in 

                                                

6
 2014, Environmental Performance Index, Yale University, see: http://epi.yale.edu/  

http://epi.yale.edu/
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the array of regional and national environmental policies and institutional reforms undertaken since 

2012. 

In July 2011, the GMS Environment Ministers announced their regional vision of a ―poverty free 

and ecologically rich GMS,‖ to be achieved through the development of ―a green, inclusive and 

balanced economy.‖ As a first step in this transition they ―aim to maintain and enhance ecosystems 

and the services they provide.‖7 Most recently, during the CEP-supported GMS Public-Private 

Dialogue on Green Growth held in June 2013, government officials from all six countries, together 

with development partners and the private sector, reinforced their commitment to green growth.  

Cambodia and Viet Nam have developed green growth plans and taken steps to integrate these in 

economic decision making, policies and market-based incentive mechanisms. In 2009, Cambodia 

produced a ―Green Growth Road Map‖ and in March 2013 continued its regional lead by releasing 

an accompanying strategy and instituting a green growth policy. Viet Nam established a green 

growth strategy in 2011 and approved a Party Central Committee Resolution on ―Responding to 

Climate Change, Natural Resource Management and Environmental Protection‖ in May 2013. This 

will underpin natural capital mainstreaming in government decision making through a series of 

policy reforms.  

Similarly, Lao PDR and Myanmar have significantly reformed their environmental policies, 

providing necessary impetus to plan and safeguard environmental performance and promote green 

growth. Lao PDR revised its Environmental Protection Law, creating several new provisions to 

further strengthen its regulatory framework. Sustainable management of forests and water 

resources have been given prominence in both development and climate change strategies in Lao 

PDR, creating a sound basis for developing and sustaining natural capital for green growth. The 

Water Resources and Environment Administration was restructured in 2011, becoming the Ministry 

of Natural Resources and Environment (MoNRE). Myanmar enacted a new Environmental 

Conservation Law in 2012 followed by Environmental Conservation Rules (a framework to enact 

the Law) approved by Cabinet in late 2013. The Ministry of Forestry was restructured and 

strengthened in 2012, becoming the Ministry of Environmental Conservation and Forestry 

(MOECAF), including within it an Environmental Conservation Department, the CEP focal agency. 

PRC made a sweeping institutional reform to safeguard its environment in 2008 by establishing 

the Ministry of Environment Protection (MEP) as a ‗super‘ ministry. Since then, PRC has taken 

several policy and strategic initiatives to conserve natural resources and improve environmental 

quality. As per the directive of the 18th National Congress of the Communist Party of China held in 

2012, MEP initiated a new National Environmental Strategy and Action Plan in 2013 as a part of 

the Government‘s new reform agenda.  Reforms at the central level have translated into new 

initiatives in Guangxi and Yunnan provinces, with provincial biodiversity strategy and action plans 

finalized in 2012 and 2013, respectively. Yunnan is also addressing issues around land-use 

conversion for rubber plantations by launching a five-year plan to turn under-performing rubber 

plantations back into natural forest. In addition, Yunnan is also formulating a new Biodiversity 

Conservation Regulations to be promulgated in 2014.  

Following the devastating floods of 2011, the Thailand Government passed the Master Plan on 

Water Resources Management in January 2012. The plan calls for an integrated approach to water 

management projects. The Government also set up the National Water Resources and Flood 

Policy Committee (NWFPC), chaired by the Prime Minister, to formulate policies in accordance 

                                                

7
Joint Ministerial Statement, 3

rd
 GMS Environment Ministers Meeting, July 2011, Cambodia: www.gms-

eoc.org/uploads/resources/174/attachment/3rd_EMM_Joint_Ministerial_Statement.pdf 



4 

with the plan, and the Water and Flood Management Commission, which reports to the NWFPC. In 

2013, Thailand developed the Integrated Biodiversity Management Plan 2013–2021, for which an 

action plan is being developed.   

Irrespective of these commitments and responses, the risk of an exponential increase in 

environmental pressures in the GMS persists due to the high emphasis on rapid economic growth. 

Investments in development sectors such as transport, energy, agriculture and tourism continued 

to surge in 2012 and 2013, without adequate investments in environmental safeguards and re-

investment in natural capital. The overall investment portfolio of the GMS Program is estimated at 

over $16.6 billion as of the end of 2013, of which only 5.9% ($996 million) included projects having 

a natural resource focus or pro-environment investments. In 2013, the overall portfolio grew by 7% 

due to investments in transport infrastructure but the percentage of pro-environment projects fell 

when compared with 2011 and 2012.  

The investment gap in safeguarding and enhancing the environment and natural capital stocks is 

further compounded by low institutional capacity of GMS countries. While there have been 

improvements, environmental line agencies in general, particularly in the least developed 

countries, continue to lack sufficient human resources and technical capacity. This restricts their 

capability to mainstream environment and climate change responses in national and sector 

development strategies and stimulate investments in natural capital. In addition, political transitions 

and instability in some of the GMS countries further increase environmental risks.  

As such, the risks and risk management strategy envisioned during the design of CEP Phase II 

remain valid (Appendix 1). There is a growing necessity for CEP to facilitate greater collaboration 

and coordination among other ongoing environmental initiatives in the region to combine resources 

and consolidate interventions to deliver the intended impacts of CEP on natural capital and green 

growth. Towards this end, CEP has prioritized and renewed its efforts in 2013 to mobilize 

partnerships at all levels.  

3. Implementation Progress and Results 

CEP implementation is guided by its DMF. The DMF was updated twice in early 2013 to 

incorporate additional cofinancing from Sweden and NDF (Appendix 2). CEP has instituted an 

adaptive management approach in two main respects. Firstly, the DMF was expanded into a 

results-based framework in early 2013 to include annual milestones and deliverables. Secondly, in 

late 2013 CEP complemented this work planning approach by monitoring the development, 

procurement and implementation of work packages (contracts). Thus, the CEP Annual Work Plan 

comprises two parts (Appendix 3): 

1. Annual Work Plan-1: Milestones and Deliverables  

2. Annual Work Plan-2: Contracts and Schedules  

GMS country work plans are embedded within both parts of the CEP work plan. While the main 

report analyzes progress by Components, brief country summaries are provided as Appendix 4. 

The program faced initial, unanticipated start-up delays during the transition from Phase I to Phase 

II, due primarily to a nine month delay in securing cofinancing and around a seven month delay in 

clarifying the Technical Assistance (TA) implementation arrangements. These issues also delayed 

the recruitment of consultants needed to enhance the capacity of EOC. Significant time and 

resources were spent in addressing these issues and strengthening EOC internal management 

systems in accordance with ADB procedures. By the second quarter of 2013, the issues had been 
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resolved and EOC had recruited its full complement of consultants, increasing in size from 10 in 

June 2012 to 23 persons by May 2013 (Appendix 5).  

Despite these delays, the program achieved most of its 2013 milestones (Table 2). Of the 23 

milestones (one for each activity), six were ―fully achieved,‖ twelve ―mostly achieved,‖ and five 

were ―partially achieved.‖ Significant achievements were made for activities relating to 

environmental safeguards, environmental information system, climate change adaptation, and 

climate change mitigation. Several new, pioneering activities were initiated during the year, 

including an economic assessment of natural capital, strengthening of multisector planning 

processes, a transboundary biodiversity landscape assessment, green value chain development, 

and climate risk financing.  

Table 2: Summary of CEP Progress Against 2013 Milestones Based on Annual Work Plan-1 

Indicative 
progress against 
2013 milestone 

Number 
of 
activities 

Activity 

Fully achieved 6 Component 1: Strengthen country environmental safeguard systems, strengthen 

safeguards application in ADB-funded GMS projects, and establish a GMS 
Environmental Information System. 
Component 3: Develop and test cost-effective adaptation options, strengthen policy 

frameworks and raise awareness in support of NAMAs, develop and test low carbon 
interventions for transport and energy sectors. 

Mostly achieved 12 Component 1: Support multisector/area-based planning, develop and implement a 

monitoring strategy for transboundary biodiversity landscapes. 
Component 2: Conduct biodiversity landscapes assessment to inform management 

strategy, Identify ecosystem-based livelihood options. 
Component 3: Strengthen capacity to use climate change data and information for 

planning, strengthen capacity for risk assessments and identification of adaptation 
interventions, strengthen national REDD+ strategic planning and policy instruments, 
and strengthen capacity for forest carbon monitoring.   
Component 4: Strengthen WGE‘s role in promoting regional collaboration,   

strengthen EOC‘s role as a knowledge hub for environmental management, support 
development of sustainable financing mechanisms, develop investment projects, and 
promote private sector partnerships. 

Partly achieved 5 Component 1: Conduct an economic assessment of natural capital, support sector 

planning, strengthen subregional and national environmental monitoring databases.  
Component 2: Strengthen management of transboundary biodiversity landscapes, 

develop and test community based conservation options. 
Component 4: Strengthen NSUs capable of program implementation and sector 

coordination. 

To be initiated in 
2014 

3 Component 2: Develop and test ecosystem-based livelihood options, develop and 

test REDD+ systems with equitable and inclusive benefit sharing,  and strengthen 
technical capacity for mitigation MRV systems 

Note: The scale for measuring progress against milestones is as follows: not achieved = no significant/meaningful 
progress towards milestone; partly achieved = some significant/substantial/meaningful progress (<50% of milestone); 
mostly achieved = most but not all targets met (>50% of milestone); fully achieved = milestone(s) all met; exceeded = 

achieved more than planned. 

The overall progress of the program in terms of implementation of contracts was 14% by 

December 2013, compared with a projection of 20% (Table 3). Estimates of percentage progress 

are derived from the required time inputs, weighted by the budget, for each activity. The estimates 

shown in the table reflect delays in implementation ranging from 3–4 months in case of the majority 

of activities, and up to 10–12 months in the case of a few. Further details of such delays are 

provided in the respective component chapters and reviewed in the Critical Issues section. In 

general, delays will impact the implementation schedule by 9–12 months and schedules have been 

adjusted in the 2014 Work Plan-2 accordingly.  
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By the end of 2013, in addition to 23 EOC-based consultants, 15 individual consultants and two 

firms were recruited, all of which requiring preparation of TORs and budgets, and evaluation of 

applications in compliance with ADB‘s procurement procedures. Similar action is currently under 

way to recruit a further 15 individual consultants and 10 firms. 

Table 3: CEP Implementation Progress in 2013, Based on Annual Work Plan-2 

Component/Subcomponent 
    

Physical progress Financial progress 

2013 2014 2013 2014 

Planned Actual Planned Planned Actual Planned 

Environmental planning 
systems, methods, and 
safeguards improved 

23% 17% 50% 24% 14% 45% 

Subcomponent 1.1 – Planning 25% 17% 58% 13% 5% 30% 

Subcomponent 1.2 – Safeguards 16% 13% 41% 12% 20% 31% 

Subcomponent 1.3 – Monitoring 27% 19% 55% 29% 11% 47% 

Management of transboundary 
biodiversity conservation 
landscapes and local 
livelihoods improved 

13% 8% 45% 8% 6% 36% 

Subcomponent 2.1 – Biodiversity 
landscape monitoring and 
management 

16% 8% 52% 2% 1% 31% 

Subcomponent 2.2 – Value chain 
development 

6% 5% 43% 4% 0% 11% 

Climate-resilient and low-
carbon strategies developed 

23% 15% 51% 13% 5% 32% 

Subcomponent 3.1. – Adaptation  10% 8% 41% 9% 0% 23% 

Subcomponent 3.2. – Sustainable 
forest management / REDD+  

44% 17% 76% 23% 0% 51% 

Subcomponent 3.3. – Mitigation 33% 24% 63% 3% 2% 23% 

Institutions and financing for 
sustainable environmental 
management improved 

12% 8% 27% 15% 12% 39% 

Subcomponent 4.1 – Institutions 20% 11% 23% 12% 10% 37% 

Subcomponent 4.2 – Financing 1% 1% 45% 0% 0% 15% 

EOC operations 35% 35% 58% 32% 33% 62% 

OVERALL 20% 14% 44% 17% 12% 40% 

Note: Percentage progress for each activity is estimated from required time inputs, then aggregated by taking an 

average of all activities within a subcomponent weighted by the budget for each activity. 

Key Achievements and Cross-cutting Objectives 

CEP yielded some significant results in 2013 that contributed towards the DMF outcomes set for 

2016, particularly on technical and human resource capacity development. EOC and the NSUs 

delivered 32 regional and national capacity building activities (training and knowledge sharing 

events), engaging over 1,300 participants across the GMS (Appendix 6). In addition, the impacts 

of Phase I and renewed emphasis since 2012 on mobilizing partnerships (Appendix 7) to 

mainstream environment has resulted in important policy outcomes. For example, CEP facilitated 

the formulation of a new EIA procedures and guidelines in Myanmar. Most program achievements 
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have been regional and national as implementation of on-the-ground activities has yet to 

commence. Progress against DMF performance targets are presented in Appendix 2.  

EOC also drafted key strategic documents to guide CEP implementation in achieving its cross-

cutting objectives, including: i) an institutional and capacity needs assessment focusing on 

institutional vision for EOC to facilitate regional collaboration and for NSUs to effectively coordinate 

across sectors, ii) a gender and social inclusion strategy, and iii) a communications strategy and 

action plan. EOC will initiate a private sector participation strategy in 2014. 

Some major CEP achievements contributed to cross-cutting objectives during the year including 

regional collaboration, cross-sector integration, gender equity, social inclusion, and private sector 

participation. These are summarized in Table 4 and are described in more detail in the component 

sections below.    

Table 4: CEP Achievements in Delivering Cross-cutting Objectives in 2013 

Key deliverables  Achievements and beneficiaries in 2013 Contribution towards 

cross-cutting objectives 

(1-minimal contribution, 2-

moderate contribution, 3-

significant contribution) 
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EOC as regional 

knowledge hub and 

resource center  

EOC‘s online environment portal expanded  

- 22,436 website visits in 2013 (a 32% increase from 

2012)  

The 23 member EOC team continues to provide support to 

GMS countries in different aspect of the program (50% EOC-

based professional consultants are from GMS countries, and 

50% are women). 

3 3 2 2 1 

Knowledge transfer 

and exchange 

through 

international and 

regional events  

4 regional knowledge exchange and capacity development 

events held. 

1 international study visit and 1 international learning event 

supported: 

- Joint event with WGA on green value chain development 

- GMS Public-Private Dialogue on Green Growth 

- 5-day training program on environmental safeguards 

- Regional event on ecosystem-based approaches to 

biodiversity conservation 

- Valuing and Accounting for the Environment in the Asia 

Region  

- First Global Forum on Natural Capital, Edinburgh, UK 

3 3 2 1 2 

Policy and 

institutional reforms 

through mobilization 

of partnerships  

CEP directly and indirectly contributed towards four policy 

outcomes:  

- Promulgation of  EIA procedures in Myanmar 

- Integration of provisions for SEA and ISP into the 

revised Environmental Protection Law in Lao PDR 

- In partnership with World Bank and WWF, supported 

Lao PDR and Viet Nam to formulate a technical 

framework for Ecosystem Based Adaptation (EBA) 

- In partnership with World Bank, supported the 

2 3 2 2 1 



8 

development of Thailand‘s REDD+ Readiness 

Preparation Proposal (R-PP)  

Environment 

mainstreamed in 

regional and 

national strategies  

CEP supported mainstreaming of environment in 1 regional 

and 3 national development strategies: 

- GMS regional investment framework  

- Environmentally Sustainable Transport Strategy in Lao 

PDR 

- ADB‘s country partnership strategy in Thailand 

- MOU between the Ministry of Environmental Protection 

(MEP), PRC and ADB 

3 3 2 2 1 

Additional 

investments 

leveraged in 

management of 

natural capital in 

TBLs 

CEP supported leveraging of additional investments of 

$24.64 million in natural capital management in 

transboundary biodiversity landscape: 

- FIP investment ($12.84 million) in BCC in Lao PDR 

- PPCR investment ($7.4 million) in BCC in Cambodia 

- GEF investment ($1.2 million) in Cambodia 

- GEF investment ($ 3.2 million) in Viet Nam 

3 2 3 3 1 

Partnerships 

mobilized in support 

of mainstreaming 

environment 

CEP is perceived as credible regional partner among 

development partners, with whom to combine resources to 

achieve common objectives: 

- USAID programs such as LEAD, LEAF and Mekong 

Adaptation and Resilience to Climate Change Project 

JICA on safeguards 

- GIZ on NAMA 

- World Bank and WWF on biodiversity conservation 

In addition, CEP is supporting mobilization of additional funds 

from GEF, Poverty Reduction Cooperation Fund of PRC, and 

possibly the Clean Technology Fund within ADB. 

3 3 2 2 1 

 

Component 1: Environmental Planning, Safeguards and Monitoring 

The overall output of this component is ―environmental planning systems, methods, and 

safeguards improved.‖ CEP aims to create better enabling conditions in the GMS to integrate 

natural capital values in planning and investment decisions. Work in this area supports GMS 

countries to achieve international commitments, such as those under Rio+20—United Nations 

Conference on Sustainable Development (specifically Sustainable Development Goals and the 

Natural Capital Declaration)—and those under the United Nations Convention on Biological 

Diversity. The component has the following sub-outputs: 

 Subregional and national strategic planning capacity strengthened 

 Safeguards strengthened 

 Environmental monitoring processes strengthened 

  

Activities are structured under three subcomponents: Strategic Planning, Safeguards, and 

Monitoring. 

 

Progress Towards Annual Milestones and 2016 Performance Targets 

Of the eight milestones for this component, three were fully achieved, three mostly achieved, and, 

two were partly achieved (Table 5). The major deliverables included: 

 Two assessments completed; one an environmental analysis of the GMS Regional 

Investment Framework (RIF) and the other a pilot strategic environmental assessment 

(SEA) for Viet Nam‘s Red River Basin plan. 



    9 

 Environmental impact assessment (EIA) procedures prepared in Myanmar. 

 Online environment portal enhanced and statistical and spatial databases expanded. 

 

In addition to these deliverables, substantial effort went into country consultations and workshops 

to identify potential government implementing partners and familiarize them with component 

themes. Particular attention was given to awareness raising, trainings, and scoping activities on 

SEA, safeguards, and environmental information systems in Lao PDR, Myanmar and Viet Nam.  

In all, approximately 500 participants attended 17 workshops and meetings, contributing towards 

achieving the 2016 performance target for capacity building. Extensive engagement in these 

countries enabled policy and planning entry points to be identified, helped build country ownership, 

and informed detailed country work plans. 

Table 5: Environmental Planning, Safeguards, and Monitoring 2013 Milestones  

Activity 2013 Milestones     Status 

Output 1.1: Subregional and national strategic planning capacity strengthened 

Conduct economic assessment of natural 

capital and valuation of ecosystem services 

An initial analytical framework for the economic 

assessment of natural capital and ecosystem 

services established 

Partly achieved 

Support multisector and area-based planning 
Entry points for integrating environmental 

considerations into area-based planning identified 

Mostly 

achieved 

Support sector planning 

Entry points for integrating environmental 

considerations into priority sector plans (energy) 

identified 

Partly achieved 

Output 1.2: Safeguards strengthened 

Strengthen country environmental safeguard 

systems  
Capacity gaps for safeguards application identified Fully achieved 

Strengthen safeguards application in ADB-

funded GMS projects 

Entry points for safeguards strengthening support in 

ADB operations identified 
Fully achieved 

Output 1.3: Environmental monitoring processes strengthened 

Establish a GMS Environmental Information 

System (EIS) 

Interactive website to disseminate data and 

knowledge products launched 
Fully achieved 

Strengthen subregional and national 

environmental monitoring database 

Online environment portal established with quality 

indicators and data to support national-level 

monitoring needs 

Partly achieved 

Develop and implement a monitoring strategy 

for transboundary biodiversity  landscapes 

Landscape and site level monitoring framework 

developed and endorsed 

Mostly 

achieved 

 

Achievements 

Three major achievements resulted from CEP work under this component during 2013. 

Expanded regional knowledge services for environment management and monitoring: CEP 

championed green growth and natural capital issues by supporting three regional and international 

exchange events. CEP funded GMS government officials, including WGE representatives, to 

attend these events to build their awareness and support for the green growth agenda and the 

need to reinvest in natural capital. In addition, a new maps portal and a greater selection of 

statistics were integrated into the CEP website, further strengthening CEP‘s online environment 

portal.  
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Demand for CEP knowledge services led to a range of support requests for other ADB projects 

and GMS government initiatives, leading to new activities and short term technical inputs. These 

included: 

 Technical inputs to various GMS country sector strategies, including Lao PDR‘s 

Environmentally Sustainable Transport and Logistics Strategy. 

 Technical inputs to the new ADB Thailand Country Partnership Strategy, greatly 

strengthening its environmental sustainability aspects. 

 Support to the Biodiversity Conservation Corridor (BCC) project to develop a monitoring 

and indicator framework for its sites. 

 Capacity building support to Lao PDR‘s new Pollution Control Department to strengthen 

pollution monitoring. 

 Support to Myanmar to develop a national online environmental information system. 

 

Policy change in Lao PDR: The revised Lao PDR Environmental Protection Law (2013) contains 

new provisions requiring SEA for major policies and strategic plans as well as Integrated Spatial 

Planning (ISP) to be applied for all provinces. CEP is one of only a few initiatives that have actively 

promoted and piloted SEA in Lao PDR. 

Strengthened safeguards in Myanmar: CEP is playing a lead role in supporting Myanmar to 

establish an environmental safeguards system. The focus has been on developing EIA procedures 

and guidelines, and national environmental quality standards. CEP has also coordinated closely 

with other programs and organizations to mobilize resources for institutionalize the system. 

Challenges 

Considering the pioneering nature of activities such as such as strengthening multisector planning 

and economic assessment of natural capital, a major challenge is to find suitably qualified 

government and other partners to champion these issues in-country. In addition, the utility of these 

assessments depend on identifying appropriate policy and planning entry points to mainstream the 

knowledge generated.  

 

In response, CEP has networked widely within the peer community and conducted several regional 

and in-country awareness raising and training events on principles of natural capital management, 

strategic environmental planning, and applying available methodologies and tools. Country specific 

consultations and meetings were also held in order to identify policy and planning entry points. 

Subcomponent 1.1: Strategic Planning 

Output 1.1: Subregional and national strategic planning capacity strengthened  

CEP strategic planning activities aim to strengthen subregional and national strategic 

environmental planning capacity. The three annual milestones were mostly achieved, including 

developing an initial analytical framework for an economic assessment of natural capital and 

valuation of ecosystem services, and identifying entry points for both area-based planning and 

multisector engagement. One regional cross-sector strategic planning process has been supported 

through an environmental assessment of the RIF. In addition, an area-based planning process was 

supported through a pilot SEA for Viet Nam‘s Red River Basin planning process.  
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Seven procurements are underway to implement three activities. The status of activities is 

presented in Table 6. 

Table 6: Status of Strategic Planning Activities 

Activity Tasks/Contracts Scope Status by end of 2013 

Output 1.1: Subregional and national strategic planning capacity strengthened 

Economic assessment of natural 
capital 

Economic assessment of 
natural capital 

Cambodia, Lao 
PDR, Viet Nam 

TOR development 

Support multisector and area-
based planning 
 

Environmental assessment of 
the GMS RIF 

GMS Activity completed 

Strengthening multisector 
planning processes 

Cambodia, Lao 
PDR, Viet Nam 

Procurement 

Land use change simulation 
capacity 

GMS  Procurement 

Pilot SEA of Red River Basin 
planning process   

Viet Nam  Activity completed  

SEA guideline for river basin 
planning 

Viet Nam Concept development 

SEA of provincial land use 
planning 

Lao PDR TOR development 

SEA of provincial 
socioeconomic development 
planning 

Viet Nam TOR development 

Support sector planning Capacity building on 
integrated energy sector 
planning 

Cambodia, Lao 
PDR, Myanmar, 
and Viet Nam 

TOR development 

 

Activity 1: Economic Assessment of Natural Capital and Valuation of Ecosystem Services  

Work establishing an initial analytical framework for the assessment and valuation commenced, 

including two events to promote dialogue amongst key stakeholders. A Public-Private Dialogue on 

Green Growth was held in June and was attended by 140 delegates from GMS governments, and 

private and not-for-profit organizations. Delegates explored emerging opportunities in natural 

wealth management in the context of green economies and analyzed enabling conditions for 

sustainable natural wealth management.  

CEP also supported a conference that examined environmental valuation and accounting in the 

Asia region, bringing together senior policy practitioners and experts to discuss best practices. 

Working locally and globally, CEP built capacity in economic assessment of natural resources at 

Champasak University in Lao PDR through a contingent valuation activity and contributed to a 

Global Forum on Natural Capital in Scotland. A TOR for a firm to conduct a subregional economic 

assessment of natural capital was completed.  

Activity 2: Support Multisector and Area-based Planning 

Beginning in late 2012, CEP supported an economic and environmental assessment of the 

GMS RIF. A spatial multicriteria assessment (SMCA) was applied to score, rank, and map 

pipeline investment projects on their economic, environmental and social sustainability. Results 

were presented at high-level GMS meetings including the Economic Corridors Forum in August 

and Senior Officials Meeting in December. A knowledge brief promoting the SMCA methodology 

based on the RIF experience was published and launched at the GMS Ministers Meeting, also in 

December. ADB interest in SMCA has since been high and it will likely be further applied in future 

revisions of the RIF. 
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CEP developed a concept and initiated procurement for an innovative multisector planning 

activity to optimize natural capital allocation among competing sectors in TBLs.  

CEP procured a firm for an activity to build capacity and develop software to strengthen land use 

change simulation modeling in the GMS.  

A completion report for a pilot SEA of Viet Nam‟s Red River Basin planning process was 

finalized in May. A key recommendation was that more river development options need to be 

considered in basin development planning. A concept note was then developed with the Ministry of 

Natural Resources and Environment (MONRE) for a follow up activity to develop SEA guidelines 

for river basin planning.  

Following new government requests for support, work began on conceptualizing additional area-

based SEA activities late in the year. One activity will involve capacity building support for Lao 

PDR‘s environment ministry to apply SEA for provincial land use planning. 

The other activity will focus on SEAs for provincial socioeconomic development planning in 

Viet Nam, and stemmed from an SEA awareness raising workshop held in December for the 

Ministry of Planning and Investment‘s Development Strategy Institute and environment ministry 

officials.  

Activity 3: Support Sector Planning 

Entry points to energy sector planning processes were identified during the year and 

conceptualization of two activities begun. These include a post-EIA evaluation of hydropower 

schemes in Central Viet Nam, and an SEA of Viet Nam‘s revised Power Development Plan VII. 

Subcomponent 1.2: Safeguards  

Output 1.2: Safeguards strengthened 

CEP activities under this subcomponent aim to strengthen national safeguard systems and the 

application of safeguards in ADB-funded GMS projects. All three annual milestones were fully 

achieved through extensive work in Myanmar, including capacity gaps and a capacity development 

action plan identified; and EIA procedures, standards and guidelines initiated. 

Three short term consultants were procured, two legal experts and one environmental safeguard 

specialist. The status of activities is presented in Table 7.  

Table 7: Status of Safeguard Activities 

Activity Tasks/Contracts Scope Status by end of 2013 

Output 1.2: Safeguards strengthened 

Strengthen country environmental 
safeguard systems  

Resource person and EOC 
specialist inputs 

Myanmar Implementation 

Environmental safeguard 
specialist 

Cambodia Implementation  

Strengthen safeguards application in 
ADB-funded GMS projects 

Responsive support to ADB 
safeguards application 

EOC specialist 
inputs 

Implementation 
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Activity 1: Strengthen Country Environmental Safeguard Systems 

Building upon a safeguards capacity gap analysis conducted by CEP in late 2012, the program 

provided extensive technical support to Myanmar throughout 2013 to prepare EIA Procedures, 

EIA Technical Guidelines, and Environmental Quality Standards (EQS).  

Following extensive multistakeholder consultations that began in February, draft EIA Procedures 

were completed in December and submitted for Government approval. Work on EQS and EIA 

Guidelines began mid-year, and in November draft EQS were submitted to the government for 

review, with further refinements expected. The drafting of EIA Guidelines is ongoing, and is being 

coordinated with the Japan International Cooperation Agency.  

The annual milestone of at least three safeguards capacity development and regional exchanges 

was exceeded, with five national trainings and consultation events on EIA and EQS delivered. 

CEP ensured regional knowledge transfer contributed to safeguards strengthening in Myanmar by 

facilitating the involvement of EIA technical staff from Lao PDR in consultations and EIA Procedure 

drafting. 

CEP also began preparations for safeguard strengthening technical assistance in Cambodia. 

An Environmental Safeguards Specialist was hired midyear to undertake a diagnostic review of 

country environmental safeguard requirements and prepare a capacity building action plan. 

However, apart from an initial desk review that was completed, the activity has been hold due to 

the national election and the subsequent reorganization of the Ministry of Environment.  

Activity 2: Strengthen Safeguards Application in ADB-funded GMS Projects 

CEP safeguards support to ADB-funded projects in the subregion included: 

 

 Inputs to an Environmental Assessment Review Framework for a Japan-funded grant for 

rural livelihood improvement in Myanmar.  

 A concept note drafted for a proposed ADB Country Environmental Analysis report for 

Myanmar. 

 Discussions with another ADB technical assistance to conceptualize long term safeguards 

capacity development support for Myanmar. 

 Discussions with ADB operations departments and resident missions in Cambodia, Lao 

PDR and Viet Nam to identify entry points for CEP safeguards support in agriculture, 

energy and transport sector projects.  

Subcomponent 1.3: Monitoring 

Output 1.3: Environmental monitoring processes strengthened 

CEP monitoring activities aim to establish a GMS Environment Information System, strengthen 

subregional and national environmental monitoring databases, and develop and implement a 

monitoring strategy for transboundary biodiversity landscapes. All three annual milestones were 

fully achieved through enhancements made to the CEP online environment portal and 

development of new statistical and spatial indicator databases.  

Two firms and one short term consultant were procured to implement activities. The status of 

activities is presented in Table 8. 
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Table 8: Status of Monitoring Activities  

Activity Tasks/Contracts Scope Status by end of 2013 

Output 1.3: Environmental monitoring processes strengthened 

Establish a GMS Environmental 
Information System 

Enhancement of GMS Online 
Environment Portal 

GMS Implementation 

Development of a Myanmar 
national online environment 
portal 

Myanmar Implementation 

Strengthen subregional and 
national environmental monitoring 
databases 

Development of regional 
forest cover and land use map 

GMS Procurement  

EOC specialist inputs to 
pollution monitoring technical 
support in Lao PDR 

Lao PDR Implementation 

Develop and implement a 
monitoring strategy for 
transboundary biodiversity  
landscapes 

Linked with a Component 2 
activity and procurement to 
conduct a biodiversity and 
landscape assessment 

Cambodia, Lao 
PDR, Viet Nam 

- 

 

Activity 1: Establish a GMS Environmental Information System 

During the year CEP made major enhancements to its online knowledge services by improving the 

GMS Statistics Portal and launching a new Maps Portal.  

A custom factsheet function was added to the Maps Portal allowing users to create, save, and 

download indicators of their choice in an easy-to-use format. A GMS Statistics mobile App was 

developed, enabling offline access to indicators for users with tablets and smartphones. Toward 

the end of the year, work began on developing transboundary biodiversity landscape (TBL) and 

biodiversity corridor indicator webpages to complement the national and GMS data already 

available online. These pages will also contain new features including an impact story map 

function. 

The new Maps Portal was launched in September, making publically available a wide range of 

spatial data in various map forms. The main elements include: 

 Thirty-one readymade maps for download, covering key sectors and GMS countries. 

 Four interactive map applications, allowing users to create their own maps. 

 Twenty-three geographic information system (GIS) data download sets. 

 

Activity 2: Strengthen Subregional and National Environmental Monitoring Databases 

CEP has further developed its statistical databases and now maintains indicator data at 

subregional, national, TBL, and biodiversity corridor levels. By the end of the year, progress 

included:  

 GMS regional and national indicator database increased from 27 to 36 state and trend 

indicators. 

 The majority of indicators updated with most recent (2012) data.  

 A TBL indicator database was generated from GIS datasets, and includes 27 state 

indicators for all seven CEP landscapes. 

 A biodiversity corridor site database was compiled, featuring up to 15 indicators for each of 

the seven biodiversity corridor sites. 



    15 

 Procurement of a firm to conduct forest cover mapping was finalized in December.  

 

In addition to statistical databases, GIS datasets were developed for GMS special economic 

zones, economic corridor towns, and conservation projects in TBLs, and existing datasets were in 

in the process of being updated by the year end.  

In response to country requests, two additional activities commenced in late 2013, one to support 

the Lao PDR‘s Pollution Control Department to pilot the Industrial Pollution Projection System and 

the other to establish a national online environment portal in Myanmar.  

Activity 3: Develop and Implement a Monitoring Strategy for Transboundary Biodiversity 

Landscapes 

In June, CEP and the BCC project teams jointly developed a monitoring and indicator framework 

for the four BCC sites in Cambodia, Lao PDR, and Viet Nam.  

Component 2: Biodiversity Landscapes and Livelihoods 

The overall output of Component 2 is ―improved local livelihoods and management of 

transboundary biodiversity conservation landscapes.‖ Activities support GMS countries to fulfill 

their commitments under the United Nations Convention on Biological Diversity and associated 

action plans, particularly with regard to reducing ecosystem fragmentation. CEP aims to enhance 

the connectivity, function and services of ecosystems through an integrated approach to 

biodiversity conservation and sustainable livelihoods development. The component sub-outputs 

are:  

 Transboundary biodiversity landscape monitoring and management strengthened.  

 Value chain development based on agroecosystem goods and services supported. 

 

In Cambodia, Lao PDR, and Viet Nam, CEP biodiversity conservation activities are designed to 

complement the $70 million BCC  project, the initiation of which is a major achievement CEP 

Phase I. In addition, pilot activities will continue in the biodiversity conservation sites not covered 

by the BCC investment. These sites are in Guangxi Province, PRC, and Cao-Bang Province, Viet 

Nam, Yunnan Province, PRC, and Tenasserim, Thailand. 

Activities are structured under two subcomponents: Biodiversity Landscape Management and 

Monitoring, and Value Chain Development. 

Progress Towards Annual Milestones and 2016 Performance Targets 

Component 2 milestones were either partly or mostly achieved (Table 9). The main deliverables 

were: 

 New activities initiated, scoped and conceptualized. 

 New partnerships initiated and existing ones strengthened. 

 TORs for activities developed and implementation arrangements identified.    

 

There was not any significant progress made towards the 2016 performance targets. However, 

activities undertaken in 2013 have provided a basis for this progress to happen. 
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Table 9: Biodiversity Landscapes and Livelihoods 2013 Milestones Status 

Activity Milestones for 2013 Status 

Output 2.1 Transboundary biodiversity landscape monitoring and management strengthened 

Conduct biodiversity landscapes 
assessment to inform management 
strategy 

Initial analytical framework for biodiversity landscape 
assessment 

Mostly 
Achieved 

Strengthen management of 
transboundary biodiversity 
landscapes 

Collaboration for management of transboundary biodiversity 
landscapes initiated 

Partly 
Achieved 

Develop and test community based 
conservation options 

Community based conservation options for piloting identified Partly 
Achieved 

Output 2.2: Value chain development based on agro-ecosystem goods and services supported 

Identify ecosystem-based livelihood 
options 

Ecosystem based livelihood options scoped and analyzed Mostly 
Achieved 

Develop and test ecosystem-based 
livelihood options 

(Activity not yet due to have started.) Not applicable 

 

Achievements 

There were some major achievements in 2013 that are attributable to the cumulative impact of 

CEP Phase I and initial CEP Phase II activities, and through collaboration with the BCC project.  

Replication of biodiversity conservation corridors: The Government of Thailand developed a 

new initiative under CEP to pilot the biodiversity conservation corridor approach in its Eastern 

Forest Complex, part of the Cardamom Mountains TBL. Drawing on lessons from the CEP Phase I 

Tenasserim biodiversity conservation corridor pilot, the government funded a feasibility study in 

2012 to expand the corridor approach nationally. This informed a new Biodiversity Master Plan, 

which identifies priority areas for scaling up. The Department of National Parks approached CEP in 

early 2013 to help implement the Master Plan, initially focusing on the Eastern Forest Complex. 

CEP will provide technical assistance and matching funds to pilot activities and create an 

investment plan.  

Policy, planning and investment conditions in support of biodiversity conservation 

corridors strengthened, including: 

 Guangxi Environmental Protection Department plans to expand its biodiversity 

conservation corridor pilot work from one county to four, as part of its implementation of 

its provincial Biodiversity Conservation Strategy and Action Plan. CEP has been 

requested to support landscape assessments.  

 Myanmar requested CEP for support in landscape assessment in order to identify its 

first biodiversity corridors.  

 Approval of an additional $20 million from the Global Environment Facility to support 

the $70 million BCC project is expected soon.  

 KfW (German Development Bank) approved a $23 million investment in June for 

biodiversity conservation in Lao PDR. The project‘s design drew on lessons from 

CEP's pilot work. 

 Viet Nam has initiated a process to gain legal status for biodiversity conservation 

corridors, beginning with pilot biodiversity conservation corridor plans in three 

provinces. The aim is to ratify these plans by Ministerial decree during 2014. 



    17 

Challenges 

Procurement issues have delayed implementation progress by approximately 6–9 months, 

particularly in regard to LOAs with governments because many of these agreements with NSUs 

relate directly to work under Component 2. In addition, the two-person EOC Biodiversity 

Landscapes and Livelihoods team were not in place until April and there were unanticipated delays 

(6 months) in procuring a consultant to identify potential value chain interventions. 

Challenges ahead include: 

 Accessing and sharing available data on biodiversity and livelihoods for such purposes 

TBL assessments, natural capital valuation etc. 

 Establishing an effective coordination mechanism, as proposed under the GMS-wide 

knowledge forum or network (Activity 2 below), to achieve consensus on a common 

framework for monitoring TBLs with respect to their biodiversity and socioeconomic 

wellbeing of their local communities, especially in corridors that are the focus of CEP 

activities. 

 Mobilizing local partnerships to effectively manage natural capital, particularly in 

relation to the private sector. 

Subcomponent 2.1: Biodiversity Landscape Monitoring and Management 

Output 2.1: Transboundary biodiversity landscape monitoring and management 

strengthened 

CEP activities are aimed at the development of strategic spatial plans for the management of 

TBLs, informed by assessments of their conservation and economic values with respect to their 

natural capital and ecosystem services. The establishment of a common framework for monitoring 

the condition of biodiversity and local livelihoods is integral to their future management.  

CEP either partly or mostly achieved the planned milestones and deliverables for this component. 

Key milestones included the development of a TBL framework assessment, initiating mechanisms 

for their collaborative management, and identifying options for piloting community-based 

conservation. The status of activities is presented in Table 10.  

Table 10: Status of Biodiversity Landscape Monitoring and Management Activities 

Activity Tasks/Contracts Scope Status by end of 2013  

Output 2.1 Transboundary biodiversity landscape monitoring and management strengthened 

Conduct biodiversity 
landscapes assessment to 
inform management strategy 

Technical support to CEP Phase II activities 
implementation  

PRC, Viet 
Nam, 
Thailand 

TOR development 

TBL assessments Regional TOR development 

Strengthen management of 
transboundary biodiversity 
landscapes 

TBL knowledge forum Regional Concept development 

Develop and test community 
based conservation options 

TBL and biodiversity corridors pilot project PRC, Viet 
Nam, 
Thailand 

Two LOAs signed 
(both Viet Nam). 
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Activity 1: Conduct a Biodiversity Landscapes Assessment to Inform Management 

Strategies 

A concept paper was developed, outlining the vision, scope, strategy, objectives, methodology, 

activities and timelines for a biodiversity landscapes assessment. The assessment will focus on a 

selection of the seven TBLs. Main activities will include: 

 Biodiversity and socioeconomic assessments. 

 Spatial analyses to identify high value areas of biodiversity and ecosystem services, 

environmental threats, gaps in biodiversity conservation. Information that will inform the 

development of a biodiversity strategy and action plans.  

The concept was presented and discussed at a WGE Technical Working Session in October 2013, 

following which a TOR was developed to procure a firm to undertake this work. 

Activity 2: Strengthen Management of Biodiversity Landscapes and Corridors  

EOC representatives participated in the annual China (Yunnan)-Lao transboundary conservation 

collaboration meeting, held in Xishuangbanna. Collaboration between PRC and Lao PDR in the 

Mekong Headwaters TBL has been ongoing for the last 6-years with CEP support. Based on 

knowledge gained from this meeting and PRC-Lao PDR collaboration, CEP drafted a concept note 

on TBL cooperation covering collaboration mechanisms, conservation data sharing, joint 

management of adjacent protected areas, joint patrolling, training and community participation.  

Cross-border technical collaboration was initiated between the Bangliang National Nature Reserve 

in Guangxi Province, PRC and Cat Vat Conservation Areas in Viet Nam under new LOAs with the 

Provincial Support Units (PSU) and NSU in the two countries. 

Efforts are underway to establish a GMS-wide multisector knowledge forum or network that will 

focus on the strategic planning, management and monitoring of TBLs. This is linked closely with 

Activity 1 (above) and was also discussed at the WGE Technical Working Session. 

Activity 3: Develop and Test Community Based Conservation Options  

Missions to Yunnan and Guangxi provinces and Viet Nam were conducted to scope CEP work 

planned in TBL corridors under LOAs. Such work will include community-based conservation and 

livelihood improvement activities, some of which will be supported by the establishment of village 

development funds. Implementation will begin in 2014, following the signing of the LOAs in PRC. 

Similar work planned for Thailand also awaits LOA signing. 

Subcomponent 2.2: Value Chain Development 

Output 2.2: Value chain development based on agro-ecosystem goods and services 

supported 

CEP activities are aimed at the development of green value chains in support of local livelihoods 

within TBLs, focused on corridors that connect biodiversity hotspots (protected areas). CEP mostly 

achieved the milestone, which was to scope and analyze ecosystem-based livelihood options. The 

status of activities is presented in Table 11.  
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Table 11: Status of Value Chain Development Activities 

Activity Contracts Scope Status by end 
of 2013  

Output 2.2: Value chain development based on agro-ecosystem goods and services supported 

Identify ecosystem-based 
livelihood options 

Situational analysis of agro-forestry 
product value chain 

Cambodia, Yunnan 
province of PRC, Lao 
PDR, Myanmar, and 
Viet Nam  

Procurement 

 Green value chain development  
(agro-forestry, ecotourism, payment 
for environmental services) 

Regional TOR 
development  

 

Activity 1: Identify Ecosystem-based Livelihood Options 

EOC conducted four consultation missions to PRC, Myanmar, Thailand and Viet Nam. The main 

purpose of these missions was to consult with stakeholders from agriculture, tourism, forestry, 

natural resources and environment, and seek their input into activity concept papers. Two concept 

papers were drafted, with one on developing green agroforestry value chains and the other on 

promoting ecotourism. 

CEP proactively engaged with several other ongoing regional initiatives to explore opportunities to 

jointly develop and implement these activities, including: 

 The BCC project – Cambodia, Lao PDR, Viet Nam. 

 GMS Core Agriculture Support Program (CASP) – Regional. 

 Sustainable Natural Resource Management and Productivity Enhancement Project – 

Lao PDR.  

 GMS Sustainable Tourism Development Project – Regional. 

 Enhancing Rural Livelihoods and Incomes project – Myanmar.  

 

Initial discussions were also held to establish partnership with private sector organizations 

including IFOAM, Lemon Farm, and Paksong Development Export-Import Ltd, all of which are 

involved in value chain development initiatives in the region. 

The procurement process for an international consultant to conduct a situational analysis of 

agroforestry product value chain in biodiversity conservation corridors is ongoing. Meanwhile, CEP 

initiated discussions with the GMS Tourism Working Group, International Centre for Integrated 

Mountain Development, as well as relevant ministries in Myanmar to support the formulation of a 

national ecotourism development strategy. 

Component 3: Climate Change 

The overall output of CEP climate change work is ―climate-resilient and low-carbon strategies 

developed.‖ CEP climate change activities support countries in achieving their commitments under 

international climate change agreements, including National Adaptation Plans of Actions and 

National Target Programs for climate change. The component has the following sub-outputs:  

 

 Climate change risk mitigation and disaster preparedness capacity developed.  

 National sustainable forest management (SFM) to enhance carbon stocks and REDD+ 

readiness improved. 
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 Low carbon strategies and Nationally Appropriate Mitigation Actions (NAMA) technical 

capacity developed.  

 

Climate change activities are structured under three subcomponents: Adaptation, REDD+/SFM, 

and Mitigation. 

Progress Towards Annual Milestones and 2016 Performance Targets 

Progress made under the climate change component was in line with that planned for 2013. All 

annual milestones were either ‗mostly‘ or ‗fully‘ achieved (Table 12). The major deliverables 

included: 

 Projects conceptualized, building on strong entry points within government planning 

and project cycles. 

 New partnerships initiated and existing partnerships strengthened. 

 Implementation arrangements for activities finalized.    

 New activities on climate risk financing and small and medium enterprises (SME) 

financing for the uptake of cleaner technology initiated. 

 

Some initial progress was made towards the 2016 performance target of four investment concepts 

supported by initial prefeasibility studies. Investment concept papers were included in the RIF in 

2013: one on low-carbon freight, the other on ecosystem-based approaches for climate change. 

Table 12: Climate Change 2013 Milestones Status 

Activities 2013 Milestones  Status 

Output 3.1: Climate change risk mitigation and disaster preparedness capacity developed 

Strengthen capacity to use climate change 

data and information for planning  

Knowledge transfer mechanism between academia 

and decision makers improved  

Mostly 

Achieved 

Strengthen capacity for risk assessments 

and identification of adaptation interventions 

Capacity gaps in climate risk assessment in GMS 

identified and plan for capacity building developed 

Mostly 

Achieved 

Develop and test cost-effective adaptation 

options 

Entry points for introducing adaptation options at the 

community level scoped and analysed 

Fully Achieved 

Output 3.2: National SFM to enhance carbon stocks and REDD+ readiness improved 

Strengthen national REDD+ strategic 

planning and policy instruments 

National level REDD+ investments leveraged Mostly 

Achieved 

Strengthen capacity for forest carbon 

monitoring 

Capacity gaps for monitoring in support of REDD+ 

identified 

Mostly 

Achieved 

Output 3.3: Low carbon strategies and NAMA technical capacity developed 

Strengthen policy frameworks and raise 

awareness in support of NAMAs 

Capacity and knowledge gaps for development of 
NAMAs in the GMS identified 

Fully Achieved 

Develop and test low carbon interventions for 

transport and energy sectors  

Institutional mechanism to deploy low carbon/green 

freight actions designed 

Fully Achieved  

 

Achievements 

Three major achievements resulted from CEP climate change activities during 2013.  

CEP expanded its regional knowledge services on climate change: The CEP website now 

hosts the Southeast Asia START Regional Center‘s (SEA START) interactive regional climate 

change map.  
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CEP supported seven international events to showcase the program‘s experience on climate 

change, one of which was a regional workshop on ecosystem-based adaptation in October hosted 

by MONRE, Viet Nam. The workshop enabled CEP, GMS governments and other initiatives to 

exchange current knowledge and best practices to integrate ecosystem-based approaches in 

climate change adaptation and mitigation. Six national climate change workshops were held in Lao 

PDR and Viet Nam, engaging more than 207 participants from over 50 organizations. 

Mobilized partnerships to improve policy, notably:  

 Effectively partnered with the World Bank, World Wildlife Fund (WWF), United States 

Agency for International Development (USAID), GIZ and JICA to promote the 

mainstreaming of climate change adaptation and mitigation and, thereby, strengthen 

national policies in the GMS.  

 Supported a World Bank and WWF initiative to formulate an Ecosystem Based Adaptation 

(EBA) framework, which was endorsed by the ministries of environment in Lao PDR and 

Viet Nam. 

 In partnership with the World Bank, supported the development of Thailand‘s REDD+ 

Readiness Preparation Proposal (R-PP) and the development of the Forest Investment 

Program (FIP) REDD+ investment project for Lao PDR. CEP‘s technical inputs to both 

initiatives stressed the importance of incorporating participatory forest monitoring and 

decentralized benefit distribution mechanisms.  

 Ongoing discussions with USAID, GIZ and JICA to identify policy and capacity needs to 

establish NAMAs for freight transport. In parallel, EOC initiated a GMS biannual roundtable 

meeting for partners engaged in climate change adaptation. 

Increased ownership and cross-sector coordination to implement Green Freight: CEP has 

successfully enabled transport ministries in Lao PDR, Thailand, and Viet Nam to develop a high 

level of ownership over the implementation of the GMS Green Freight Initiative; a crucial step 

toward mainstreaming environmental and low carbon concepts in the transport sector. In all three 

countries, transport ministries are leading implementation of the initiative by chairing meetings, 

working with EOC to shape the scoping report and TORs, and establishing cross-sector 

coordinating mechanisms between transport and environment ministries. 

Challenges 

The major challenges were delays in procurement and obtaining government approval, avoiding 

duplication with other programs, and initiating activities in areas where the level of awareness of 

national and provincial stakeholders is still low.  

Procurement delays: Procurement related issues caused a 6-month delay to starting the 

adaptation capacity building activity, as well as REDD+ Readiness capacity building activities 

planned for Lao PDR and Viet Nam. A similar delay resulted from the need for additional ADB 

approval to implement the green freight pilot projects jointly under environment and transport 

ministries in Viet Nam. Although time consuming, this was necessary to facilitate stronger inter-

ministerial coordination. 

Avoiding duplication with similar programs: Multiple development agencies are funding NAMA 

capacity building activities in the GMS. To avoid duplication, CEP is focusing on freight transport, 

and discussions were held on potential joint activities with agencies including GIZ, JICA, the United 

Nations Centre for Regional Development (UNCRD), the United Nations Economic and Social 

Commission for Asia and the Pacific (UNESCAP), and USAID. 
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Low awareness of new concepts: CEP is promoting a comprehensive array of climate change 

adaptation options that include relatively new approaches, such as EBA and climate risk financing, 

about which there is limited understanding in the GMS. CEP will plan to ensure consultations 

strengthen regional, national and local buy-in and capacity to implement activities. 

Subcomponent 3.1: Adaptation 

Output 3.1 Climate change risk mitigation and disaster preparedness capacity developed 

CEP adaptation activities aim to develop climate change risk mitigation and disaster preparedness 

capacity in GMS. Most annual milestones and deliverables were achieved. Key milestones 

included identifying capacity gaps, entry points, beneficiaries and partners; conceptualizing and 

initiating activities, and developing a mechanism to share knowledge arising from implementation.  

Three contracts are being processed to implement two activities. The status of activities is 

presented in Table 13. 

Table 13: Status of Adaptation Activities 

Activity Tasks/Contracts Scope Status by end 

of 2013  

Output 3.1 Climate change risk mitigation and disaster preparedness capacity developed 

Strengthen capacity to use 

climate change data and 

information for planning  

Regional Capacity Building in Climate Vulnerability 

and Adaptation Assessment in GMS Biodiversity 

Conservation Landscapes (SEA START) 

Regional Procurement 

Strengthen capacity for risk 

assessments and identification 

of adaptation interventions 

Building Capacity to Mainstream Climate Change 

Adaptation in Rural Communities in GMS 

Biodiversity Conservation Landscapes  

Cambodia, 

Lao PDR, Viet 

Nam 

Procurement 

Climate Risk Financing Assessment Procurement 

 

Activity 1: Strengthen Capacity to Use Climate Change Data and Information for Planning 

A TOR was developed to engage SEA START, a leading regional climate change institution, to 

design and implement a capacity building program supported by an online knowledge portal. The 

procurement process began in July and has been delayed.  

CEP organized the first of a series of roundtable meetings on adaptation in March. The roundtable 

successfully convened a wide range of partners to discuss approaches to use science to support 

climate change adaptation planning in the GMS.8 This is an important step towards establishing a 

mechanism for regular dialogue and knowledge exchange among practitioners, researchers, and 

development partners. It will continue on a rotating host basis, with dialogues planned for 2014. 

Activity 2: Strengthen Capacity for Risk Assessments and Identification of Adaptation 

Interventions  

A synthesis report on a participatory framework for climate vulnerability assessment was presented 

at a technical working session prior to WGE AM-19 in April. It was based on a 2011–2012 CEP 

study that assessed the climate change vulnerability of selected rural communities in biodiversity 

                                                

8 Partners include USAID, SEA START, Stockholm Environment Institute, WWF, USAID, Commonwealth Scientific and 

Industrial Research Organisation, International Union for Conservation of Nature, and the Institute for Social and 
Environmental Transition. 
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corridors in Thailand, Lao PDR, and Viet Nam. The report will be published as an EOC knowledge 

product in early 2014. Building on this work, a capacity building plan was developed for climate 

vulnerability assessments in the GMS and target beneficiaries were identified in Lao PDR, 

Cambodia and Viet Nam. Procurement of a firm to operationalize the plan began in October.  

A concept note and TOR on climate risk financing were developed to explore viable financial 

strategies and options to strengthen the climate change resilience of communities living in 

biodiversity conservation corridors. The study will look at whether community development funds in 

Lao PDR and Viet Nam can effectively finance risks to climate change. The concept received 

strong support from relevant ADB teams and stakeholders, including BCC teams in Lao PDR and 

Viet Nam. Procurement of a consultant to conduct the study is nearing completion and work is 

expected to begin in early 2014. 

In addition, CEP drafted a concept for promoting ecosystem-based approaches as a part of a $280 

million broader investment package aimed at sustainably managing TBLs.  

 

Subcomponent 3.2: REDD+/Sustainable Forest Management  

Output 3.2: National SFM to enhance carbon stocks and REDD+ readiness improved 

CEP activities aim to improve national SFM and REDD+ readiness in Lao PDR, Thailand, and Viet 

Nam. Milestones for 2013 were mostly achieved through progress in influencing national 

investments and identifying capacity gaps in target countries. Procurement issues delayed the start 

of projects in Lao PDR and Viet Nam. The status of activities is presented in Table 14.  

Table 14: Status of REDD+/Sustainable Forest Management Activities  

Activity Tasks/ Contracts Scope Status by end 

of 2013  

Output 3.2:  National SFM to enhance carbon stocks and REDD+ readiness improved 

Strengthen national REDD+ 

strategic planning and policy 

instruments 

REDD+ support in Thailand Thailand Concept 

development 

Strengthen capacity for forest 

carbon monitoring 

REDD+ Readiness Capacity Building in Lao PDR Lao PDR  Procurement 

REDD+ Readiness Capacity Building in Viet Nam Viet Nam Procurement 

 

Activity 1: Strengthen National REDD+ Strategic Planning and Policy Instruments 

CEP supported the Ministry of Natural Resources and Environment to develop the national REDD+ 

R-PP for Thailand, by funding a forest carbon specialist and by facilitating multistakeholder 

consultations. The R-PP was submitted to the World Bank‘s Forest Carbon Partnership Facility. In 

addition, CEP drafted a concept paper in consultation with Thailand‘s Department of National 

Parks to support participatory forest carbon monitoring to contribute toward national monitoring 

under the R-PP.  

Activity 2: Strengthen Capacity for Forest Carbon Monitoring 

REDD+ readiness capacity building activities in Lao PDR and Viet Nam was conceptualized, 

implementing arrangements identified and consultant procurement initiated. However, despite 

beginning in early 2013, procurement delays meant this was not completed by the year end. To 

maintain stakeholder engagement in the activity, an inception session was arranged for provincial 
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stakeholders in Viet Nam in December as part of a workshop between CEP and the BCC project. A 

similar workshop is planned in Lao PDR in early 2014.  

In addition, CEP provided technical inputs to the development of a FIP REDD+ investment project 

for Lao PDR. 

Subcomponent 3.3: Mitigation 

Output 3.3: Low carbon strategies and NAMA technical capacity developed 

CEP mitigation activities aim to strengthen policy frameworks and awareness of NAMAs, and test 

low carbon interventions within the transport and energy sectors. Both annual milestones were fully 

achieved. Despite procurement and country approval delays, the GMS Green Freight Initiative was 

underway in mid-2013, with background studies on low carbon transport policy environments in 

Lao PDR, Viet Nam, and Thailand, as well as a regional study on small medium enterprise 

financing. The status of mitigation activities is presented in Table 15. 

Table 15: Status of Mitigation Activities  

Activity Tasks/ Contracts Scope Status by end 

of 2013  

Output 3.3: Low carbon strategies and NAMA technical capacity developed 

Strengthen policy frameworks 

and raise awareness in 

support of NAMAs 

NAMA feasibility study for transport  

 

Lao PDR, Thailand, 

Viet Nam 

Concept 

development 

Develop and test low carbon 

interventions for transport and 

energy sectors  

Environmental policy analysis for freight sector Lao PDR, Thailand, 

Viet Nam 

Activity 

completed 

SME financing study Implementation 

Technical advisory support for green freight 

national projects 

Implementation 

Implementation of Green Freight project – 

Thailand 

Thailand Procurement 

Implementation of Green Freight project - Lao 

PDR and Viet Nam 

Lao PDR, Viet Nam Procurement 

Facilitation of green freight project in Lao PDR Lao PDR Procurement 

Facilitation of green freight project in Viet Nam Viet Nam Procurement 

 

Activity 1: Strengthen Policy Frameworks and Raise Awareness in Support of NAMAs 

Consultations were carried out in Lao PDR, Thailand and Viet Nam to identify capacity gaps 

related to NAMA development as well as identify existing NAMA capacity building initiatives to 

avoid duplication. Resulting from this work, freight transport was identified as an appropriate entry 

point for CEP. In collaboration with the transport and environment ministries of the three countries, 

a concept paper for a ‗NAMA pre-feasibility study for freight transport‘ was developed in late 2013 

and circulated among key partners for review, including GIZ, JICA, UNCRD, UNESCAP and 

USAID. 
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Activity 2: Develop and Test Low Carbon Interventions for Transport and Energy Sectors 

Detailed design work for Green Freight Initiative pilot projects was completed in early 2013. EOC 

held scoping workshops in Lao PDR, Thailand and Viet Nam, involving more than 60 stakeholders 

from transport and environment sectors. These informed the scoping report, which outlines 

implementation arrangements in each country. By the end of the year, official approval had been 

received from all three transport ministries and, in each country, innovative cross-sector 

coordination mechanisms identified to bring together transport and environment stakeholders.   

Implementation begun in late 2013 with Clean Air Asia procured to design the project monitoring 

framework, provide technical support to the national teams and conduct a regional study on SME 

financing barriers and opportunities relating to green technologies for trucks and buses. In parallel, 

CEP drafted an investment concept for scaling up green freight projects in Lao PDR, Thailand and 

Viet Nam and was included in the RIF pipeline.  

Component 4: Institutions and Financing 

The overall output of Component 4 is to improve institutions and financing for sustainable 

environmental management. The component has the following two sub-outputs: 

 Institutions strengthened. 

 Financing leveraged. 

Activities are structured under two subcomponents: Institutions and Financing. 

Progress Towards Annual Milestones and Performance Targets 

During 2013 CEP achieved most of its annual milestones for strengthening institutions and partly 

achieved those for leveraging finance (Table 16).  

The capacity of WGE to engage with other regional GMS bodies was significantly improved 

through joint knowledge events and their active participation in the RIF development process. After 

initial delays, progress was made to resource NSUs in Lao PDR and Viet Nam through the signing 

of the LOAs. Three LOAs to resource an NSU and two PSUs in PRC were at the final stage of 

negotiation. 

The EOC-based consultant team was fully in place during the year with 50% of professional 

positions filled by GMS nationals and 50% of professional positions by women. As a result, CEP‘s 

2016 performance target for GMS and gender balance in EOC was attained.  

CEP made progress engaging with the private sector through knowledge events, forums and 

emerging activities. New partnerships were established with the GMS Business Forum and the 

Federation of Thai Industries for the Green Freight Initiative and discussions were initiated with the 

Myanmar Tourism Federation on promoting ecotourism. 
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Table 16: Institutions and Financing 2013 Milestone Status  

Activities Milestones for 2013 Status 

Output 4.1: Institutions strengthened 

Strengthen WGE‘s role in promoting regional 
collaboration 

Dialogue on collaboration with other sector 
groups initiate 

Mostly achieved 

Strengthen NSUs capable of program 
implementation and sector coordination 

Structure, function and capacity needs identified 
for NSUs 

Partly achieved 

Strengthen EOC‘s role as a knowledge hub for 
environmental management 

Capacity of EOC to support WGE in place and 
effective communication systems established 

Mostly achieved 

Output 4.2  Financing leveraged 

Support development of sustainable financing 
mechanisms  

Entry points for introducing PES options at the 
country level identified 

Partly achieved 

Develop investment projects and promote 
private sector partnerships 

Entry points for collaborating with private sector 
and for potential investment identified 

Partly achieved 

 

Achievements 

Two major achievements resulted from CEP work strengthening institutions and leveraging 

financing. 

WGE collaboration with other sectors enhanced: Increased CEP emphasis on cross-sector 

collaboration has started bearing initial results. WGE engagement with other regional GMS bodies 

was deepened through joint knowledge events and their active participation in the RIF 

development process. At the national level, this engagement has galvanized discussions to 

establish appropriate cross-sector mechanisms, including: 

 In Viet Nam, the Minister of Environment has directed ISPONRE to establish a cross-

sector steering committee to ensure effective delivery and monitoring of CEP. 

 In Thailand, MNRE is also establishing a CEP steering committee. 

 In Lao PDR, the NSU Technical Committee Agreement was signed by MoNRE‘s 

Minister, and which consists of representatives from other relevant sector ministries 

(e.g. agriculture, energy, transport).  

EOC developed as environment knowledge hub and center for capacity development: New 

online tools and knowledge resources were integrated into the CEP website and marketed 

extensively. The development of the online environment portal has led to increased demand for 

CEP knowledge services from GMS and environment stakeholders in the subregion. New and 

existing CEP knowledge products were extensively disseminated, with more than 7000 

publications and marketing materials distributed throughout the subregion during 2013    

(Appendix 8). In addition, CEP organized or co-organized 32 knowledge events during the year in 

five countries, involving more than 1300 participants. 

Challenges 

CEP faced three major challenges with its work on institutions and financing. 

EOC capacity delays: While EOC capacity including both human resources and systems was in 

place by the end of 2013, it took over a year of procurement, orientation, and systems 

development. The key position of Technical Program Head was not filled until May, leaving a 

significant management gap for much of 2013. Similarly, the Biodiversity Landscapes and 

Livelihoods team were not in place until April, constraining opportunities to advance key activities 

under Component 2.  
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NSU development behind schedule: The delay in LOA finalization for most countries has greatly 

restricted NSU staffing and capacity building as well as coordination support for in-country 

activities. 

Implementation delays restrict communication opportunities: Opportunities to produce new 

knowledge products and outreach materials highlighting CEP successes and lessons are limited 

until activity implementation starts generating results.  

Subcomponent 4.1: Institutions 

Output 4.1: Institutions strengthened 

Activities under this subcomponent aim to strengthen GMS institutions with a focus on the WGE, 

NSUs and EOC. By year end, five LOAs and 10 contracts were either being processed or 

implemented, relating to three broad activities while other tasks were undertaken in-house by EOC 

based consultants. The status of activities is presented in Table 17. 

Table 17: Status of Institutions Activities 

Activity Tasks/Contracts Scope Status by end of 
2013  

Sub-output 4.1: Institutions strengthened 

Strengthen WGE‘s 
role in promoting 
regional 
collaboration 

WGE-AM, WGE-SAM, EMM, Knowledge 
exchange events, coordination with GMS 
Program Secretariat and other working 
groups 

Regional Implementation 

Strengthen NSUs 
capable of program 
implementation 

Cambodia NSU  Cambodia Procurement (LOA) 

PRC NSU/PSUs  PRC Procurement (LOA) 

Lao PDR NSU Lao PDR LOA implementation 

Myanmar NSU Myanmar Procurement (LOA) 

Myanmar Program Advisor Myanmar TOR development 

Thailand CEP steering committee and 
coordinator 

Thailand TOR development 

Viet Nam NSU Viet Nam LOA implementation 

Build EOC as a 
knowledge hub on 
environment – 
capacity building 

Environment Operations Network strategy Regional Pending 

NSU capacity needs assessment Cambodia, PRC, Lao PDR, 
Myanmar, Thailand, Viet 
Nam 

Implementation 

Pollution control department capacity needs 
assessment 

Lao PDR Implementation 

Regional training (PPP) Regional  Implementation 

NSU  orientation and refresher trainings Cambodia, PRC, Lao PDR, 
Myanmar, Thailand, Viet 
Nam 

Implementation 

Gender and social inclusion strategy Regional Implementation 

Build EOC as a 
knowledge hub on 
environment –
communications 

Communications strategy Regional Implementation 

Outreach (Branding, web enhancement, 
CEP brochure, animation,  e-newsletter, 
quarterly updates and progress reports) 

Regional Implementation 

CEP impact stories and communication 
support 

Regional  Implementation 

Knowledge management and national 
communication support 

Cambodia, PRC, Lao PDR, 
Myanmar, Thailand, Viet 
Nam 

TOR development 

Knowledge products (writer, copyeditor, 
infographic, creative design and printing) 

Regional TOR development 
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Activity 1: Strengthen WGE’s Role in Promoting Regional Collaboration 

Throughout the year, CEP facilitated WGE engagement to develop and finalize an environmental 

project pipeline for the RIF based on investments identified in the CEP Program Framework 

Document (2012–2016). The environment pipeline was endorsed by the WGE at the 8th Semi-

annual Meeting in October and the overall RIF pipeline was subsequently approved by Ministers at 

the 19th GMS Ministerial Conference in December 2013. The RIF includes approximately $50 

billion of investments while the environment pipeline covers six projects totaling $360 million, 

including a $35 million third phase of CEP. The RIF development process, including the 

environmental analysis undertaken by CEP, has raised the awareness of GMS Program sectors on 

cross-cutting environmental issues, setting the scene for increased regional and cross-sector 

collaboration.  

 

CEP also stimulated regional collaboration by organizing parallel GMS Working Group annual 

meetings and knowledge events. In April, CEP and CASP held a joint knowledge event on Green 

Value Chains prior to their respective annual meetings (WGE AM-19 and the Working Group on 

Agriculture AM-10). CEP and CASP identified agroforestry as a potential collaborative activity. In 

December, planning began for a joint knowledge event on natural capital to precede WGE AM-20 

in March 2014, again in collaboration with WGA, as well as involving energy sector officials.  

 

Other regional collaboration initiatives included: 

 

 Tourism: The GMS tourism focal point from ADB reviewed and refined CEP‘s 

proposed ecotourism value chain activity to ensure it complements other ADB tourism 

initiatives.  

 Energy: CEP provided technical support, including GIS inputs, to the GMS Regional 

Power Trade Coordination Committee for an SEA of the GMS Regional Power 

Development Master Plan, which was completed in late 2013. This SEA will guide 

future CEP energy SEA support to the GMS countries. 

 Transport: As part of the Green Freight Initiative, CEP worked with the GMS Trade 

and Transport Facilitation Group, GMS Freight Transport Association as well as the 

transport ministries of Lao PDR, Thailand, and Viet Nam. 

 Urban: EOC became a member of the newly established GMS Urban Development 

Task Force, which will coordinate urban development efforts in the GMS and facilitate 

knowledge exchange.  

WGE representatives were provided with knowledge exchange opportunities during the year, 

including presenting at the Global Forum on Natural Capital (Edinburgh, November) and the 

Valuing and Accounting for Natural Capital conference (Bangkok, October). 

 

Activity 2: Establish NSUs capable of program implementation and sector coordination 

 

LOAs for NSUs in Lao PDR and Viet Nam were signed in July and December, respectively. Lao 

PDR began recruiting key NSU positions towards the end of the year. Draft LOAs for a NSU and 

two PSUs in the PRC were negotiated with the Government and were cleared by ADB in 

December. Negotiations with Myanmar and Cambodia were initiated. Thailand clarified that they 

will not require an NSU to implement CEP.  
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The LOAs identify the structure, roles, responsibilities, priority tasks and budget to establish fully-

functional NSUs capable of coordinating CEP in-country activities and contribute to regional 

knowledge generation and exchange.   

 

Activity 3: Strengthen EOC’s Role as a Knowledge Hub for Environmental Management 

 

EOC staffing and administration: From January to June, the recruitment of 14 EOC-based 

consultants was completed, bringing together the full complement of the 23-person EOC team with 

expertise covering all technical aspects of the program. Of the 18 professional EOC-based 

professional consultants, nine are GMS nationals and nine are international, and there is a 50% 

split between male and female. All EOC-based professional consultants were fully orientated on 

the program during the latter part of 2013, including training on procurement, administration, 

knowledge management and communications. 

 

To better align with ADB requirements for regional TA administration, EOC's administrative and 

financial management systems were significantly overhauled. In addition, supporting functions 

such as knowledge management and internal communications were also improved. Some of the 

major initiatives included the development of a TA Administration Manual, an EOC Standard 

Operations Manual, and a procurement plan, as well as the strengthening of EOC financial 

practices. 

 

Finally, reporting requirements during the year were met with the 2012 Annual Progress Report 

and 2013 Semi-annual Progress Report produced and disseminated, as well as four quarterly 

progress updates.   

 

Capacity building: In early 2013, CEP initiated an institutional and capacity needs assessment 

with the following objectives: 

 

 Develop a capacity development strategy for NSUs to provide cross-sector coordination 

and implementation support for CEP. 

 Propose an institutional framework for EOC and NSUs to evolve into an Environmental 

Operations Network (EON) to serve as a regional knowledge network.  

 

Capacity needs assessments for each of the GMS countries were conducted during 2013. These 

assessments will guide CEP efforts to build the technical and institutional capacity of NSUs and 

host agencies to implement program activities, to lead cross-sector coordination and promote the 

uptake of improved environmental management tools.  

 

A short term consultant began work on the institutional framework for the EON but the contract was 

discontinued. EOC has picked up this activity in-house and an initial blueprint of the vision for the 

EON was presented and discussed during the technical session preceding WGE SAM-8 in 

October.  

 

A Pollution Control Specialist commenced work in late 2013 to develop a capacity building strategy 

for the Pollution Control Department (PCD), under MONRE in Lao PDR. This ongoing assessment 

is examining PCD‘s core mandate, functions and human resources competencies.  

 

A Gender and Social Development Specialist began working on a Gender and Social Inclusion 

Strategy in the second half of 2013. A preliminary social assessment of CEP Phase I and II has 
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been undertaken, providing the rationale for drafting a Gender Equality and Social Inclusion Action 

Framework. Work is scheduled for completion in April 2014. 

 

During the year, CEP organized or co-organized 32 capacity building events, involving more than 

1300 participants. These events were held in five of the GMS countries and included workshops, 

trainings, conferences, study tours and key meetings. All CEP thematic topics were covered. In 

addition, CEP participated at seven GMS Program events, and 16 external events. Some 

highlights include: 

 

 Collaboration continued with the GMS Phnom Penh Plan (PPP) capacity building initiative 

through 5-day training program held in March. The training targeted 29 mid- to senior-level 

government transport and energy sector representatives on the topic of environmental 

safeguards. At the end of the year, preparations began for an April 2014 PPP training 

program on ―Transport, Energy Use and Climate Change in the GMS.‖ 

 CEP-supported the ―Valuing and Accounting for the Environment in the Asia Region‖ 

conference in Bangkok in October. This regional conference looked at how environmental 

values can be incorporated into national accounting systems and was organized in 

collaboration with United Nations agencies and the World Bank. Representatives from the 

WGE attended and presented.  

 Also in Bangkok, CEP co-organized the GMS Public-Private Dialogue on Green Growth in 

June with various United Nations agencies and WWF. Representatives from the WGE 

attended and presented.  

 In Viet Nam, a regional workshop on ecosystem based approaches to biodiversity 

conservation was organized by MNRE in Hanoi in October, with support from CEP. 

Representatives from the WGE attended and presented.  

 

CEP Communications: The development of EOC as a regional knowledge hub on environment 

gathered momentum during 2013. Central to this hub is the online environment portal which has 

been integrated into the CEP website. Apart from a new map portal and enhancements to the 

existing statistics portal, GMS Program and ADB environment events, news and resources were 

regularly updated to the online library.  

 

These knowledge services were widely marketed online and at major events including at the GMS 

Ministerial Conference in December, supported by promotional materials including a roll-up 

banner, brochure, and animated powerpoint presentation. Growing demand for CEP online 

knowledge services was reflected by a 32% increase in website visits in 2013 compared to the 

previous year. Key knowledge services such as the statistics and maps portals, the online library, 

and GMS calendar are among the most popular content on the site, each receiving between 140 

and 200 visits per month on average during 2013 (see Appendix 9).  

 

During the year over 7000 copies of 17 CEP knowledge products were distributed to governments, 

practitioners, and learning institutes throughout the subregion and wider via ADB, environment 

ministry, and EOC dissemination channels. New products included a published brief aiming to build 

awareness of SMCA. A climate change adaptation publication was nearly complete by the year 

end as was a CEP introductory animation film.  

 

A CEP communications strategy and action plan was drafted following consultations with the WGE, 

cofinancing partners, and ADB representatives. The strategy outlines a plan for scaling up CEP‘s 
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knowledge services and establishing communications capacity within the NSUs. In addition, CEP 

underwent a brand strengthening exercise during the year, resulting in a new visual identity, 

related templates, and branding guidelines.  

 

Due to limited on-the-ground implementation of CEP, media opportunities were few during 2013, 

however five CEP events gained national media coverage and the program‘s Phase I biodiversity 

conservation worked featured in a Channel News Asia documentary (see Appendix 9). 

 

Subcomponent 4.2: Financing 

Output 4.2: Finance leveraged 

Financing activities aim to leverage additional investments in natural capital from public and private 

sources. The two annual milestones were partly achieved. Two contracts are being processed to 

initiate activities while other tasks are being undertaken in-house by EOC-based consultants. The 

status of activities is presented in Table 18. 

Table 18: Status of Financing Activities 

Activity Tasks/Contracts Scope Status by end of 2013  

Sub-output 4.2: Finance leveraged 

Support development of 
sustainable financing 
mechanisms 

PES feasibility Lao PDR, 
Thailand 

TOR development 

PES support - Mobile banking Viet Nam TOR development 

Develop investment projects 
and promote private sector 
partnerships 

Additional cofinancing (Sida, NDF, GEF, PRF, 
e-Asia) 

Regional Implementation 

Investment proposals and private sector 
engagement (RIF) 

Regional Implementation 

 

Activity 1: Support Development of Sustainable Financing Mechanisms 

Payments for ecosystem services (PES): CEP initiated studies and consultations with partners 

to identify entry points for PES activities in Lao PDR and Viet Nam. A concept paper and TOR for 

creating enabling conditions for improving payment for forest environmental services 

implementation in Viet Nam were drafted in consultation with the ADB Viet Nam Resident Mission. 

Mobile banking is being looked at as a means to speed up payments to local forest owners and a 

fact-finding mission was conducted.  A desk study was initiated and a consultation meeting held for 

PES support in Lao PDR. 

Private Sector Partnerships: CEP hosted a dinner event for private sector delegates attending 

the Green Growth Dialogue to discuss potential collaboration. Representatives from General 

Electric, Nokia, Stora Enso, the Thai Carbon Fund, the Thailand Chamber of Commerce, and 

Yunnan New Energy met with EOC, ADB, and Embassy of Sweden in Bangkok representatives. 

Discussions focused on potential activities relating to decentralized energy, ecotourism, green 

freight, and community livelihoods development  

4. Critical Issues 

CEP is a large, complex, multi-faceted program that needs to be evaluated. The programmatic 

approach is still relatively new to the parties involved in the monitoring and implementation of the 

program. The initial implementation arrangements, program management, monitoring and 

administration support systems were not inherently compatible with the long term and impact-
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oriented programmatic approach and will need regular refinement as the program unfolds. The 

major challenge is to institute a simple and resilient management system without losing efficiency 

in delivering the program outcomes. 

The original DMF and initial program management tools were insufficient to capture the wide array 

of program interventions, processes, and results. CEP responded by expanding the DMF in late 

2012 to adopt a results-based monitoring and evaluation framework to better guide the program 

and capture the achievements and progress. Similarly, more robust work planning and reporting 

systems compatible with this results-based framework needed to be put in place at different levels 

of operations, i.e. contract, country and program levels, and work begun on this also in late-2012. 

Ongoing capacity building support will be needed for EOC and NSUs to effectively operationalize 

these new systems. A 3-day workshop on ―Improving Results-Based Management in CEP‖ is 

planned in January 2014 for EOC-based professional consultants and NSU representatives. It will 

be followed by EOC missions to each country to brief partners on LOA implementation 

arrangements; administrative procedures; and management, monitoring and reporting tools. 

As already mentioned in the report, the program has faced significant initial delays due to a 

combination of factors described below. ADB‘s TA Supervising Unit (TASU) and EOC are 

proactively taking corrective measures to ensure smoother implementation of the program. 

Nine month delay in securing cofinancing – accounting for 97.4% of TA funds: Irrespective of 

CEP Phase II officially commencing in January 2012, its financing was secured much later and in 

phases, beginning with Finland in October 2012,9 Sweden in December 2012,10 and NDF in May 

2013.11 During the initial nine months of 2012, the program operated on the ADB funds of 

$800,000, which were only sufficient to engage a small team of consultants (on short term 

contracts) and maintain basic EOC operations. 

A further six month delay in clarifying program implementation arrangements: In mid-2012, 

ADB expressed concerns about its ability to apply due diligence to CEP, with respect to financial 

and fiduciary control measures. These concerns were raised within the context of a broader trend 

within ADB to execute an increasing number of large programmatic TAs. CEP happened to be one 

such large programmatic TA, which had been recently approved and expanded further with 

additional cofinancing. This resulted in a lengthy process of reviewing and revising TA 

implementation arrangements involving TASU and ADB‘s central operations departments between 

mid-2012 and mid-2013. In particular, the use of LOAs to engage implementing partners was 

subject to prolonged discussions.  

In April 2013, ADB approved EOC as a TA Implementing Unit under the direct supervision of 

TASU, with effect from July 2013. As such, EOC serves as an extension of TASU and supports TA 

administration on all technical, financial and administrative matters. EOC operates an Advanced 

Payment Facility (APF) and is responsible for disbursement of all TA funds. The APF is 

replenished through a Statement of Expenditure, while EOC retains all financial records for up to 

five years after closure of the TA. It was also agreed that the LOA could only be used to engage 

implementing partners (i.e. government agencies) who could not be otherwise engaged through 

the ADB Consultant Management System-based contractual arrangement.  

Procurement of additional EOC-based consultants was delayed until late-2012 due to the 

unavailability of funds: By the end of June 2013, the full EOC-based consultant team was finally 

                                                

9
 Due to delays in finalizing the cofinancing agreement 

10
 Cofinancing from Sweden was secured after initial approval of the TA, resulting in the need to process a separate 

Board Paper for approval by ADB‘s Board for a major change of scope to increase the original TA amount. 
11

 Same as described in the above footnote.  
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in place, having increased from 10 to 23 consultants since mid-2012, EOC needed to invest 

extensive time to familiarize new recruits with the program and its operational procedures. This 

included initiatives such as drafting a TA Administration Manual specifically to guide EOC 

consultants and TASU in administering CEP. An EOC Standard Operations Manual was also 

drafted to provide additional operational guidance. Both manuals are in the process of being 

finalized, the former having to be approved by ADB. 

A provision for engaging consulting firms was only introduced in Phase II: The procedures to 

engage consulting firms require a length of time much longer than originally anticipated. As a 

result, the 18-month CEP Work Plan prepared at the inception of Phase II had unrealistic targets 

for commencing activities. CEP has now prepared a more realistic procurement plan for the 

program – the first such procurement plan prepared for any TA executed by ADB. It was cleared 

and posted on the ADB website by the Operations Services and Financial Management 

Department (OSFMD) in late 2013. It lists all planned consulting services (individuals and firms) 

and procurements for the coming year. The current procurement plan lists 46 individual consultants 

and 23 consulting firm packages.  

Despite these challenges, EOC is now well-positioned to support CEP implementation, with a full 

complement of EOC-based consultants onboard, many of whom are GMS nationals, and most of 

whom are now familiar and practiced in ADB administrative procedures. Some of the delays are 

expected to be caught up during activity implementation; others may require rescheduling over a 

longer timeframe. Given the increasing relevance of the program, robustness of its design, and 

timely corrective measures taken; procurement-related delays are unlikely to affect the overall 

performance and results of the program. 

There remain other challenges with implementing a large program such as CEP. This includes 

bottlenecks in TA administration processes within ADB to process the engagement of large 

numbers of consultants as individuals or firms. EOC, as an extension of TASU, is now better 

equipped to identify appropriate contracting arrangements, prepare TORs and bid documents, 

evaluate Expressions of Interests and technical proposals, etc. However, final responsibility for 

clearing and processing all procurements, recruitments, contract variations, performance 

evaluations, and so forth, rests with TASU, which needs to be allocated sufficient resources to fulfill 

its role and avoid becoming a bottleneck.  

The large volume of contracts to administer under this program also imposes a significant workload 

on other central processing departments, especially the Controller‘s Department and OSFMD. To 

some extent the Controller‘s Department has reduced this workload by delegating financial 

management responsibilities to EOC. However OSFMD continues to receive a large volume of 

requests for contract administration under the program since ADB‘s fiduciary responsibilities 

cannot be delegated.   

It will be important to continuously monitor these administration processes, alongside the 

procurement and work plans in order to anticipate significant bottlenecks and take necessary 

corrective measures.  
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5. Financial Resources 

As of 31 December 2013, confirmed funds for the Core Environment Program totalled $28.4 

million, of which $8.815 million had been received by ADB. Details are provided in Table 19. 

Table 19: RETA 7987 - Status of Cofinancing Contributions as of 31 December 2013  

Date 
Received 

Donors Total Donor 
Commitments 
CEP Phase II 

 Funds 
Received to  
31 Dec 2013 

Cumulative 
Commitments 
to 31 Dec 2013 

Cumulative 
Expenditure 

Liquidated to 31 
Dec 2013 

1-Mar-12 ADB TASF 800,000 800,000 184,787 183,171 

12-Oct-12 Finland 14,000,000 1,797,600 4,819,307 2,205,831 

14-Dec-12 Sweden 8,300,000 1,067,441 2,165,673 716,048 

31-May-13 NDF 5,300,000 5,150,000 716,075 69,725 

  Total 28,400,000 8,815,041 7,885,845 3,174,777 

 

Of the $8.815 million received by the end of 2013, $3.7 million (42%) was disbursed by the 

program. Of this, $3.17 million was expended through contracts and $535,969 was disbursed 

through EOC. Total EOC liquidated expenditure was $124,223 out of the outstanding advance, 

however it is yet to be cleared and accounted by the Controller‘s Department. A remaining balance 

of $5,104,295 remains in the ADB account (Table 20). 

Table 20: RETA 7987 - Commitment Balance as of 31 December 2013 

Contributions received   $8,815,041  

Less Disbursement:  

   Cumulative Expenditure Liquidated     ($3,174,777) 

   Outstanding Advance      ($535,969) 

Balance of funds  $5,104,295  

 

In Table 21, a breakdown is provided of cumulative expenditure liquidated ($3.175 million) by CEP 

components and TA categories as of 31 December 2013.  

Table 21: RETA 7987 - Expenditure Liquidated by Component at 31 December 2013 

 
Cat. 

Code 

 
 

TA Category 

Cumulative 
Expenditure 
Liquidated 

 
Cumulative Expenditure Liquidated by Component 

1 2 3 4 EOC 
operations 

11 Consultants 1,670,904 551,663 217,843 307,359 318,019 276,018 

12 Equipment and Supply 4,967 - - - - 4,967 

13 
Seminars, Conferences, 
Workshops, Training, 
Fellowships 

961,239 393,592 3,521.82 157,626 396,498 - 

14 
Reports, Publication, 
Documentation 

86,856 - - - 86,856 - 

16 
Misc. TA Administration 
Support Costs 

450,808 - - - - 450,808 

  Totals 3,174,777 945,255 231,365 464,986 801,374 731,795 
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During the inception process, planned expenditure for 2012–2013 was estimated at $10 million. In 

2013, EOC realigned this planned estimate with the procurement schedule in the new work plan. 

The revised planned expenditure for 2012–2013 was estimated to total $4.65 million (17% of total 

budget).  

Planned and actual liquidated expenditure as of 31 December 2013 are compared in Table 22. 

Actual expenditure liquidated ($3.175 million) as of 31 December 2013 represents 12% of total 

budget as against 17% planned expenditure. As such, financial progress is approximately 

consistent with EOC‘s monitoring of the physical progress in implementation of contracts, i.e. 14% 

by December 2013, compared with a projection of 20%.  

Although financial progress falls short of original estimates in terms of actual liquidated 

expenditure, the program is on track in respect of committed funds,12 which total $7.9 million, i.e. 

90% of received funds (Table 19). 

Given that program implementation generally follows an S-shaped curve, it is envisaged that the 

expenditure will increase in 2014, when all LOAs will have been signed and pipeline procurement 

is predominantly complete. Expenditure for 2014 is estimated to be $6.2 million (Table 22).    

                                                

12
 Committed funds are funds allocated for EOC operations, as well as active contracts (EOC-based 

consultants, short term individual consultants, LOAs, and firms). 
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Table 22: Comparison of Planned Expenditure and Actual Liquidated Expenditure 

Code 
  

Activity Description 
  

Total 
budget 

Expenditure 

Planned 
2012 

Liquidated 
2012 

Planned 
2013 

Liquidated 
2013 

Planned 
2014 

100 Environmental Monitoring, 
Planning and Safeguards 

7,100,000 302,500 179,592 1,392,500 849,670  1,508,500  

110 1.1 Subregional and national 
strategic planning capacity 
strengthened  

2,800,000 50,000 13,084 310,000 137,708  479,000  

120 1.2 Safeguards strengthening 800,000 15,000 13,210 80,000 143,501  150,000  

130 1.3 Environmental monitoring 
processes strengthened 

1,500,000 20,000 12,768 407,500 147,823  284,500  

199 EOC consultant costs 2,000,000 217,500 140,531 595,000 420,638  595,000  

200 Biodiversity Landscapes and 
Livelihoods 

4,100,000 - - 335,000 242,024  1,127,200  

210 2.1 Transboundary biodiversity 
landscape monitoring and 
management strengthened  

1,900,000 - - 35,000 16,327  553,200  

220 2.2 Value chain development 1,300,000 - - 55,000 -  84,000  

299 EOC consultant costs 900,000 - - 245,000 225,697  490,000  

300 Climate Change 6,650,000 112,000 69,249 772,000 280,210  1,229,000  

310 3.1 Climate change risk mitigation 
and disaster preparedness 
capacity developed 

2,150,000 - - 200,000 3,538  288,000  

320 3.2 National SFM to enhance 
carbon stocks and REDD+ 
readiness improved 

800,000 - - 180,000 -  230,000  

330 3.3 Low carbon strategies 
promoted and NAMA technical 
capacity developed 

2,000,000 17,000 489 52,000 30,013  381,000  

399 EOC consultant costs 1,700,000 95,000 68,760 340,000 246,660  330,000  

400 Institutions and Financing 6,950,000 265,000 188,246 777,000 619,187  1,686,089  

411 4.1 Institutions strengthened - 
WGE 

650,000 130,000 140,377 130,000 82,559  130,000  

412 4.1 Institutions strengthened - 
NSU 

2,500,000 -  20,000 14,639  759,089  

413 4.1 Institutions strengthened - 
EOC capacity support 

500,000 60,000 2,935 150,000 102,861  150,000  

414 4.1 Institutions strengthened - 
EOC Strategic communications 

1,200,000 - 5,688 92,000 132,949  167,000  

420 4.2 Finance / investment 
leveraged 

400,000 -  - -  60,000  

499 EOC consultant costs 1,700,000 75,000 39,246 385,000 286,179  420,000  

500 EOC Operations and Program 
Delivery 

2,285,700 213,700 202,566 525,500 544,032  667,000  

501 TA Administration & Support 
Costs 

1,200,000 163,700 165,959 193,000 304,620  172,000  

599 EOC Consultant Inputs 1,085,700 50,000 36,607 332,500 239,412  495,000  

  Total - All Activities 27,085,700 893,200 639,654 3,802,000 2,535,124 6,217,789 
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6. Appendices 

Appendix 1: Risk Analysis and Management Strategy for CEP 

Table 1.1: Risk Analysis and Management Strategies as Outlined in the CEP Program Framework 
Document 
 

Risk Risk management strategy 
Risk 

level
13

 

Impact and Outcome Level Risks 

Rapid increases in economic 
growth dramatically increase 
environmental pressures. 

− Economic benefits of sound environmental management will be 
highlighted and used to promote policy dialogue for sustainable 
development. 

H3 

 

Surges in FDI and rapid economic 
growth outpace environmental 
response times. 

− Agencies responsible for planning and investment will be engaged 
and supported under BCI and targeted for institutional capacity 
development. 

H3 

 

Short term income needs and 
investment priorities over ride  
longer term environmental 
concerns. 

− Agencies responsible for planning and investment will be engaged 
and supported under CEP and targeted for institutional capacity 
development. 

M2 

 

Component 1:Improved environmental planning systems, methods and safeguards. 

Environmental safeguards are seen 
as a hindrance to implementation by 
other development sectors. 

− Economic development sectors will be engaged and encouraged to 
mainstream environmental management into their programs. 

− CEP activities, outputs, methodologies and program resources will 
be shared with other sectors to promote ownership. 

− Economic benefits of sound environmental management will be 
demonstrated (e.g., valuation of ecosystem services will used to 
show the need for sound environmental management). 

M3 

 

Regionalization of environmental 
standards puts undue pressure on 
some countries. 

− Regionality will not be forced, but opportunities for synergies will be 
identified and targeted (e.g., regional ecotourism development 
benefits all countries and has positive spin-offs  for biodiversity 
conservation, poverty, ethnicity and gender). 

M2 

 

Component 2: Management of trans-boundary biodiversity conservation landscapes and local livelihoods 
improved. 

Climate change erodes the 
benefits generated by livelihood 
development activities. 

 

− Climate-proofing of livelihood development activities will be 
prioritized with support from Component 3. 

− Biodiversity (including agro-biodiversity) will be conserved as a 
hedge against climate change. 

− Climate-resilient and gender friendly livelihood technologies   will be 
designed, tested and disseminated across economic corridors. 

M3 

 

Biodiversity and socio-economic 
impacts of the program cannot be 
properly measured and monitored. 

− Lessons learned from CEP (2006-2011) have been analyzed, and 
monitoring frameworks adjusted accordingly. 

− Support for the development and use of appropriate and practical 
monitoring systems will be provided by Component 1. 

M3 

 

Lack of funding and government 
support for Protected Areas in the 
biodiversity corridors negates the 
conservation benefits accruing 
from the corridors themselves. 

− ADB promotion for GEF support to the national protected areas in 
the corridors. 

− Close integration of Component 4 with BCC and GEF programs to 
enhance Protected Area funding opportunities. 

M3 

 

Poor enforcement allows leakage 
and illicit cross-border trade in 
wildlife and timber. 

− Engagement and capacity development for law enforcement 
agencies. 

− Institutional support to strengthen national obligations to MEA, 
including CITES, etc.  

M2 

 

Component 3: Climate resilient and low carbon strategies developed. 

Climate-proofing technologies are 
too expensive for GMS countries 

− Economic and development advantages of climate-proofing will be 
demonstrated. 

− Simple, cheap, climate resilient technologies will be developed and 

M3 

                                                

13
 Likelihood:  L = low, M = medium, H = high  Potential impact:  1 = low, 2 = medium, 3 = high 
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to adopt. 

 

implemented under Component 3 in support of food security and 
sustainable livelihoods. 

Component 4: Strengthened institutions and financing for sustainable environmental management 
strengthened. 

Only limited income with high 
transition costs is generated by 
sustainable financing systems. 

− Initial focus on win-win situations, such as energy revenues for 
watershed protection and eco-tourism income for protected area 
management, will be used as examples to generate interest. 

M3 

 

Private sector lobby groups hold 
back progress on PES. 

− Initial focus and testing will be on win-win opportunities such as 
eco-tourism to demonstrate benefits. 

− Engagement of green, private-sector elements for initial piloting 
and demonstration of PES systems. 

M3 

 

Risks related to program administration 

Inadequate audit procedures, 
inadequate procurement 
procedures, inadequate results 
oriented reporting, risk of 
corruption 

− Program implementation will follow standard ADB implementation 
procedures and due diligence.  

− EOC has adopted program specific implementation framework and 
procedures following ADB guidelines. 

− EOC M&E reporting will be increased in frequency and emphasis 
on results 

− Adherence to ADB anti-corruption and integrity guidelines 

M2 
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Appendix 2: Program Monitoring Update for 2013 

The program Design and Monitoring Framework (DMF) is shown in Table 1.1, with a summary of baseline data for 2011 and changes in 2012 and 2013. 

An overview of the methodology, data sources and data are available on request. Indicators in red reflect additional co-financing from NDF. Indicators in 

blue are additional to the official program DMF, and were added as a result of a review of the M&E system after the CEP self-assessment workshop held 

in January 2014. 

Table 2.1: CEP Design and Monitoring Framework 

DMF level Performance Targets and Indicators 

with Baselines 

2011 (baseline from Phase 1)* 2012  2013  

Impact: Improved 

biodiversity 

conservation and 

climate resilience 

across the GMS 

Forest patch sizes maintained in GMS 

biodiversity conservation corridors and 

landscapes 

Forest cover (proxy indicator) 

across the seven GMS 

transboundary biodiversity 

landscapes: 

- 80% of total land area is open 

and closed forest area 

- 42% of total land area is closed 

forest area 

Forest cover dataset to be 

revised every three years. 

Forest cover dataset to be 

revised every three years. 

Climate change adaptation and disaster risk 

preparedness improved in at least 700 

communities in GMS conservation landscapes 

Risk and vulnerability assessment 

tested in 10 communities during 

Phase 1 

Data collection for this 

indicator not initiated 

Data collection for this indicator 

not initiated 

Outcome: 

Environment-friendly 

and climate-resilient 

GMS ECP 

ECP portfolio comprises at least 25% of pro-

environment and climate-resilient investments 

3.5%  6.3%  5.9%  

Livelihoods (cash and noncash elements) of at 

least 60% of participating households in the 

conservation landscapes are improved, with at 

least 35% women beneficiaries 

Average annual household 

incomes in BCC communes / 

villages (2010): Cambodia -$600 

(Koh Kong), $160 (Mondulkiri); Lao 

PDR - $2500; Viet Nam - $960 to 

$1587 

Data collection for this 

indicator due to start in 2013. 

Household surveys conducted in 

2013, but data for this indicator 

not available as yet.  

Outputs: 

Environmental 

planning systems, 

methods, and 

safeguards improved 

Output 1.1: Subregional and national strategic planning capacity strengthened 

Environmental and social considerations 

included in at least 12 GMS sector or corridor 

strategies and plans 

8 out of 12 plans under the ECP 

included environmental and social 

considerations, of which 6 plans 

and strategies were directly 

influenced by CEP Phase 1. 

1 additional plan as a result of 

inputs given under CEP Phase 

2. The GMS Strategic 

Framework (2012-2022) 

published in 2012 

incorporated environmental 

considerations, supported by 

1 additional framework as a result 

of inputs given under CEP Phase 

2. The GMS Regional Investment 

Framework (RIF) pipeline, with an 

underlying environmental 

analysis, incorporated 

environmental investments, 
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DMF level Performance Targets and Indicators 

with Baselines 

2011 (baseline from Phase 1)* 2012  2013  

inputs under CEP. supported by inputs under CEP. 

At least 150,000 people in the GMS economic 

corridors benefit from environmental 

measures, with at least 35% of them being 

women 

-- Phase 2 activities have been 

scoped, but not yet initiated 

Phase 2 activities have been 

scoped, but not yet initiated 

At least two new or updated legal instruments 

(laws or regulations) at a sector or national 

level supporting SEA or related tools prepared 

in GMS countries  

-- -- -- 

At least 60 GMS officials show demonstrated 

improvement in ability to apply planning tools, 

with at least 35% women 

210 staff trained on SEA and 

safeguards (30% women) 

cumulatively over Phase 1 

133 staff (26% women) were 

involved in consultations and 

capacity building related to 

SEA. 

177 staff (28% women) were 

involved  in discussions and 

awareness raising on strategic 

planning. 

Output 1.2: Safeguards strengthening  

 

At least 150 agency staff  (at least 35% women) 

able to implement safeguard assessments 

210 staff trained on SEA and 

safeguards (30% women) 

cumulatively over Phase 1 

119 staff involved in 

knowledge sharing and 

capacity building (30% 

women) on safeguards in 

2012. 

300 staff involved (30% women) 

in safeguards related discussions 

and consultations in 2013. 

Enhanced EIA regulations and/or supporting 

guidelines being applied in at least two GMS 

countries 

-- -- Technical assistance given to 

revising the EIA procedures, 

technical guidelines and 

Environmental Quality Standards 

for Myanmar. 

Output 1.3: Environmental monitoring processes strengthened  

At least five GMS strategic plans and 

environmental reports supported by the EOC 

Environment Information System 

-- The EIS was launched with 

two tools.  

EIS information was used in the 

preparation of the GMS Regional 

Investment Framework. 

At least 30 agency and university staff (with at 

least 35% women) having applied remote 

sensing technologies to measure environmental 

parameters 

-- 11 GMS technical staff from 

environmental agencies were 

trained at the University of 

Twente, Netherlands on 

spatial modelling. 

Additional capacity building 

activities have been scoped, but 

not yet initiated. 

Outputs: 

Management of 

Output 2.1: Transboundary biodiversity landscape monitoring and management strengthened  

Biodiversity corridors are gazetted in at least --  Phase 2 activities have been Implementing arrangements for 
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DMF level Performance Targets and Indicators 

with Baselines 

2011 (baseline from Phase 1)* 2012  2013  

transboundary 

biodiversity 

conservation 

landscapes and local 

livelihoods improved 

three GMS countries   scoped, but not yet initiated. biodiversity conservation 

activities have been identified. 

Management and operational plans are 

formulated and implemented in at least three 

biodiversity conservation corridors  

Co-management mechanisms 

initiated in two landscapes  

Phase 2 activities have been 

scoped, but not yet initiated. 

Implementing arrangements for 

biodiversity conservation activities 

have been identified. 

Innovative livelihood interventions are tested in 

at least three biodiversity conservation 

corridors 

Livelihoods interventions tested in 

five biodiversity conservation 

corridors 

Phase 2 activities have been 

scoped, but not yet initiated. 

 

Implementing arrangements for 

biodiversity conservation activities 

have been identified.  

Output 2.2: Value chain development  

Payment for environmental services guidelines 

developed  in at least two countries 

Policy approved in Viet Nam 

(2010) 

No activities have been scoped 

out as yet. 

A background study to define PES 

activities has been initiated 

At least one investment proposal on green 

value chains developed 

  A scoping study to define 

ecosystem based livelihood 

options has been initiated. 

Outputs: Climate-

resilient and low-

carbon strategies 

developed 

Output 3.1: Climate change risk mitigation and disaster preparedness capacity developed 

Climate change coping strategies tested in, 

and of benefit to, at least 150 community 

groups, with at least 35% women beneficiaries  

Risk and vulnerability assessment 

piloted in 10 communities 

Implementing arrangements 

for adaptation activities 

identified. 

A study to identify climate change 

risk financing was initiated in 

2013. 

At least four investment proposals on low-

carbon technologies and / or climate change 

adaptation prepared  

-- Draft investment framework 

developed for low carbon 

freight and forestry. 

Investment concepts for low 

carbon / green freight were 

developed for Thailand and Viet 

Nam. 

Output 3.2: National SFM to enhance carbon stocks and REDD+ readiness improved 

REDD+ action plans developed for at least 10 

communities in biodiversity conservation 

corridors 

-- Phase 2 activities have been 

scoped, but not yet initiated 

Implementing arrangements have 

been identified. 

Output 3.3: Low carbon strategies promoted and NAMA technical capacity developed 

At least four national, provincial or city-based 

MRV systems developed 

REDD+ and EWEC MRV systems 

initiated 

Phase 2 activities have been 

scoped, but not yet initiated 

Phase 2 activities have been 

scoped, but not yet initiated 

Annual carbon emissions of participating 

companies or households in pilot projects 

reduced by at least 10% 

-- Implementation arrangements 

for green freight pilot projects 

have been identified 

Green freight pilot projects have 

been scoped, and a study to 

define the financing incentive to 

promote green technologies was 

initiated.   
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DMF level Performance Targets and Indicators 

with Baselines 

2011 (baseline from Phase 1)* 2012  2013  

Outputs: Institutions 

and financing for 

sustainable 

environmental 

management 

improved 

Output 4.1: Institutions strengthened 

NSUs fully operational in at least five countries NSUs partially operational in three 

GMS countries 

Structure of NSUs for Phase 2 

developed and LOAs with 

government partners drafted 

Three LOAs were signed with 2 

countries and 2 NSUs were semi-

functional through informal 

arrangements. 

At least 50% of EOC staff are from GMS, at 

least 40% of them women  

35% EOC-based professional 

consultants were from GMS 

countries, and 40% of EOC-based 

professional consultants were 

women. NSU professional staff 

were all from GMS countries, and 

20% were women. 

50% EOC-based professional 

consultant were from GMS 

countries, and 39% of EOC-

based professional 

consultants were women. 

NSU professional staff were 

all from GMS countries, and 

30% were women. 

50% EOC-based professional 

consultants are from GMS 

countries, and 50% of EOC-

based professional consultants 

are women. There were no NSU 

staff on contract in 2013. 

At least two joint projects involving WGE and 

other GMS sector agencies implemented  

-- -- Joint WGE and WGA knowledge 

event held. 

Output 4.2: Finance / investment leveraged 

 At least two bankable private sector projects in 

environment and natural resources developed 

and collaboration secured 

-- -- A dinner for private sector 

partners was held and initial 

areas of collaboration discussed. 

*Blank indicates no activity or achievement on this target. 
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Appendix 3: Progress against CEP 2013 Work Plan  

Table 3.1 Progress and achievements measured against planned 2013 milestones and deliverables 

Activity 
Time 
line 

2013 milestones and deliverables Indicative progress against 2013 milestone
14

 2014 milestones and 
deliverables 

OUTPUT 1 - PLANNING, SAFEGUARDS AND MONITORING 

Output 1.1  Subregional and national strategic planning capacity strengthened Subregional and national strategic planning capacity strengthened 

Conduct 
economic 
assessment of 
natural capital 
and valuation 
of ecosystem 
services 

2013-
2016 

Initial analytical framework for the 
economic assessment of natural capital 
and ecosystem services established. 
 
- Scope of natural capital and ecosystem 
services study defined. 
- Key partners and implementing 
arrangements identified. 

Partly Achieved 
 

The scope of the economic assessment of natural capital study has been 
defined and TORs have been drafted but not yet finalized. Key 
stakeholders for Lao PDR and Viet Nam have been identified. 
Additionally, government partners have been supported to attend two 
high level regional and global events on natural capital to raise 
awareness and build capacity. 

 Awareness of economic value of 
natural capital and ecosystem 
services increased  
 
- Dialogue between government, 
universities and regional think tanks 
initiated through a regional event 

Support 
multisector/ 
area-based 
planning 

2013-
2016 

Entry points for integrating environmental 
considerations into area based planning 
identified 
 
- Scoping study for strategic planning 
support completed. 
- Key partners and implementing 
arrangements identified. 

Mostly Achieved 

 
The entry points for area-based planning support have been defined 
through a scoping study, and 135 participants engaged in awareness 
raising cum scoping events in in Lao PDR, Myanmar and Viet Nam. Entry 
points for SEA support have been identified in Lao PDR and Viet Nam. 
Procurement has been initiated for a number of contracts under this 
activity.  
Scoping of activities in Cambodia is pending. 

 Technical capacity of national 
planners and practitioners (NSU, 
government, universities, and 
national think tanks) for integrated 
planning improved. 
 
- At least three GMS based 
universities trained in SEA and 
related tools. 
- At least two cross sector dialogues 
held for decision makers and 
practitioners 

Support sector 
planning 

2013-
2016 

Entry points for integrating environmental 
considerations into priority sector plans 
(energy) identified 
 
- Scoping study for strategic planning 
support for energy sector completed. 
- Key partners and implementing 
arrangements identified. 

Partly Achieved 

 
The entry points for sector-based planning support have been defined 
through scoping studies, and 135 participants engaged in awareness 
raising cum scoping events in in Lao PDR, Myanmar and Viet Nam. A 
draft concept for planning support has been prepared. Key partners such 
as Stockholm Environment Institute have been engaged through initial 
discussions. Procurement modalities have been identified but 
procurement has not been initiated as yet. 

 Technical capacity of national SEA 
practitioners (NSU, government, 
universities, national think tanks) to 
support energy sector planning 
improved. 
 
-At least 30 government officials, 
researchers and practitioners 
trained in SEA and related tools 

Output 1.2 Safeguards strengthening 

Strengthen 
country 

2013-
2016 

Capacity gaps for safeguards application 
identified 

Fully Achieved 

 
 Capacity for application of 

safeguards systems strengthened 

                                                

14
 Scale for measuring progress against milestones is as follows: Not achieved = no significant/meaningful progress towards milestone; Partly achieved = some 

significant/substantial/meaningful progress (<50% of milestone); Mostly achieved = most but not all targets met (>50% of milestone); Fully achieved = milestone(s) all met; Exceeded = 
achieved more than planned 
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Activity 
Time 
line 

2013 milestones and deliverables Indicative progress against 2013 milestone
14

 2014 milestones and 
deliverables 

environmental 
safeguard 
systems  

- Safeguards gap analysis completed in at 
least 1 GMS country 
- Capacity development action plan 
developed in at least 1 GMS country 
- EIA procedures, standards and guidelines 
development initiated for one GMS country 
- At least 3 safeguards related capacity 
development and regional exchange 
events delivered 

A safeguards gap analysis completed in Myanmar, informing 
development of CEP / ADB safeguards strengthening strategy and action 
plan. Support was given to a parallel ADB TA in developing a capacity 
development action plan for Myanmar. The development of EIA 
procedures, standards and guidelines was initiated in Myanmar, and 5 
national training and consultation events in association with these were 
supported in 2013. 

- Safeguards gap analysis 
completed in at least 1 additional 
GMS country 
- Capacity development action plan 
developed in at least 1 additional 
GMS country 
- Capacity development action plans 
implemented in at least 2 GMS 
countries through capacity building 
and technical support 

Strengthen 
safeguards 
application in 
ADB-funded 
GMS projects 

2013-
2016 

Entry points for safeguards strengthening 
support in ADB operations identified 
 
- Technical support provided for 
safeguards application in ADB projects in 
at least 1 GMS country 
- Dialogue initiated for safeguards 
application with ADB teams in at least 2 
GMS countries 

Fully Achieved 

 
Technical support was provided to prepare an Environmental 
Assessment Review Framework (EARF) for an ADB livelihoods 
community driven development project in Myanmar, and a concept note 
drafted for preparation of a Country Environmental Analysis report for 
Myanmar. Discussions have been initiated with ADB regional 
departments and country resident missions in Cambodia, Lao PDR and 
Viet Nam on CEP support for safeguards under ADB projects. 

 Safeguards application for ADB-
funded projects supported 
 
- Technical support provided for 
safeguards application in ADB 
projects in at least 2 additional GMS 
country 
- Dialogue initiated for safeguards 
application with ADB teams in at 
least 1 additional GMS country 
- Country programming supported in 
at least 2 GMS countries 
- At least 100 practitioners trained 

Output 1.3 Environmental monitoring processes strengthened 

Establish a 
GMS 
Environmental 
Information 
System 

2013-
2016 

Interactive knowledge platform (GMS 
Environmental Information System) 
launched  
 
- Implementing arrangements identified 
- New website launched with enhanced 
tools  
- Indicator portal receives at least 100 hits 
per month within 6 months of launch 

Fully achieved. 

 
The interface of the EIS has been launched through the website, 
including interactive tools i.e. Statistics tool and map portal. Both the tools 
were updated in 2013 to enhance user friendliness of the site. In addition 
to national and regional data, landscape and site level maps and data 
were also collated for launching online in early 2014. 
 
Both the Statistics portal and map tools exceeded their target and 
achieved close to 200 unique views per month by December 2013.  
In addition, two new activities were initiated – support to Myanmar in 
developing a national EIS platform and integration of SEA START climate 
change data onto the CEP EIS.  

 Map portal of GMS Environmental 
Information System enhanced and 
promoted 
 
- Map portal receives at least 100 
hits per month within 6 months of 
launch 
- At least five EOC GIS data 
downloads per month and at least 
five external websites using Web 
Map Service within the first 6 
months from launch 

Strengthen 
subregional 
and national 
environmental 
monitoring 
database 

2013-
2016 

EIS established with quality data / 
indicators to support national-level 
monitoring needs 
- At least 30 national indicators developed 
and updated annually 
- Five national/two provincial EPA reports 
and one subregional EPA synthesis report 
published and disseminated 

Partly achieved. 

 
EIS database has been established including 36 national and regional 
indicators, and the indicators were updated in early 2013. Three new 
GMS GIS datasets were produced including Special Economic Zones, 
Corridor Towns, and Conservation Projects in transboundary biodiversity 
landscapes. Procurement of a team to develop a regional forest cover 
map was underway.  

 EIS co-maintained by National 
Support Units (EOC quality control). 
- All existing NSUs have at least 1 
data support staff identified and 
trained- 45 indicators developed 
and updated annually, with national 
data contributed by NSU staff-  One 
prefecture-level EPA report 
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Activity 
Time 
line 

2013 milestones and deliverables Indicative progress against 2013 milestone
14

 2014 milestones and 
deliverables 

 
A regional EPA synthesis report was drafted. 

published and disseminated 

Develop and 
implement a 
monitoring 
strategy for 
transboundary 
biodiversity  
landscapes 

2013-
2016 

Landscape and site level monitoring 
framework developed and endorsed 
 
- Monitoring framework and performance 
indicators identified for transboundary 
biodiversity landscapes and biodiversity 
conservation corridors (for at least 6 
landscapes) 

Mostly achieved. 

 
A monitoring framework for BCC sites has been developed in 
collaboration with the BCC teams in Cambodia, Lao PDR and Viet Nam 
(3 landscapes). The identification of implementation arrangements to 
collate data from the BCC teams is pending.  
 
In parallel, indicators have been identified for all 7 original BCI sites, and 
for all the transboundary biodiversity landscapes. Baseline data has been 
collated and will be launched through the EIS in early 2014.  

 Landscape and site level monitoring 
applied 
 
- At least ten key indicators on 
landscape and  corridors reported 
and recorded in EIS 
- Qualitative 'Impact stories' function 
developed and integrated with site 
level statistics portal (for at least 6 
landscapes) 

OUTPUT 2 - BIODIVERSITY LANDSCAPES AND LIVELIHOODS 

Output 2.1 Transboundary biodiversity landscape monitoring and management strengthened 

Conduct 
biodiversity 
landscapes 
assessment to 
inform 
management 
strategy 

Jan 
2014-
Dec 
2016 

Initial analytical framework for biodiversity 
landscape assessment. 
- Scope of biodiversity landscapes 
assessment identified 
- Implementing and coordinating partners 
identified 

Mostly Achieved  
 

The initial scope of the biodiversity landscape assessment has been 
defined. Key partners have been engaged through initial discussions, and 
procurement modalities have been identified. Procurement has not been 
initiated as yet. 

 Biodiversity profiling assessment 
initiated in key GMS landscapes 
- At least 30 stakeholders trained in 
methodologies on biodiversity 
landscape assessment 
- Biodiversity profiles updated for at 
least 3 GMS landscapes 
- Regional knowledge/information 
sharing and exchange mechanism 
initiated 

Strengthen 
management 
of 
transboundary 
biodiversity 
landscapes 

Mar 
2014-
Dec 
2016 

Collaboration for management of 
transboundary biodiversity landscapes 
initiated 
- Multisector technical working groups in at 
least 3 transboundary biodiversity 
landscapes established 

Partly achieved. 

 
A workshop with potential technical working group members was carried 
out during the technical session at WGE SAM8. Establishment of 
technical working groups is pending. 

 Collaboration for management of 
transboundary biodiversity 
landscapes strengthened- 
Collaborative mechanisms for 
management of at least 3 
transboundary biodiversity 
landscapes identified- At least 3 
transboundary exchange  
mechanisms initiated 

Develop and 
test 
community 
based 
conservation 
options 

Mar 
2014-
Dec 
2016 

Community based conservation options for 
piloting identified 
 
- LOA approved for at least 3 GMS 
countries 
- At least 50 practitioners with 35% of 
women trained in management of local 
delivery mechanisms 

Partly achieved. 

 
LOAs for three countries (PRC, Thailand and Viet Nam) were drafted, 
discussed with countries and were given official approval by government 
partner agencies.  
 
Finalization of the LOAs by ADB were pending as of December 2013. As 
a result, training has been delayed to 2014.  

 Community based conservation 
options tested  
 
- 150 practitioners trained in 
biodiversity conservation 
management skills  
- Impact assessment of Phase 1 
support completed in 3 corridors 
-  Zoning activities completed for at 
least 3 conservation corridors 
- Establish/ strengthen CDFs in at 



46 

Activity 
Time 
line 

2013 milestones and deliverables Indicative progress against 2013 milestone
14

 2014 milestones and 
deliverables 

least 30 communities 

Output 2.2 Value chain development  

Identify 
ecosystem-
based 
livelihood 
options 

Nov 
2013- 
Mar 
2014 

Ecosystem based livelihood options 
scoped and analysed 
 
- Key partners and implementing 
arrangements identified 
- Scoping study for ecosystem based 
livelihood options in the GMS landscapes 
initiated 
- Locations, stakeholders, including key 
value chain actors of potential green 
products identified 

Mostly achieved. 

 
The concept paper on green value chain has been drafted and discussed 
in country through initial field missions. A scoping study for ecosystem 
based livelihood options in the GMS landscapes was initiated in 5 
countries (excluding Cambodia). Procurement modalities have been 
identified, and recruitment of consultants has been initiated. A situation 
analysis study on agro-forestry value chain will be initiated in 2014 Q1. 

 Potential investment-worthy 
livelihoods development and 
employment generation 
opportunities based on ecosystem 
goods and services identified 
 
- At least three potential ―green‖ 
agriculture & forestry products 
ecotourism services identified and 
selected for value chain 
development for each of the  
transboundary biodiversity 
landscape 

Develop and 
test 
ecosystem-
based 
livelihood 
options 

Apr 
2014-
Sept 
2016 

  This activity is scheduled to be initiated in 2014. 
 

 Piloting of livelihoods opportunities 
(agro- forestry products and 
ecotourism services) initiated- 
Partnership with development and 
implementing agencies on green 
value chain promotion built- Key 
stakeholders, green value chain 
actors and implementation 
arrangement identified- Resources 
for implementation of selected value 
chains mobilized 

OUTPUT 3 - CLIMATE CHANGE 

Output 3.1 Climate change risk mitigation and disaster preparedness capacity developed  

Strengthen 
capacity to 
use climate 
change data 
and 
information for 
planning  

2013-
2015 

Knowledge transfer mechanism between 
academia and decision makers improved  
- Loose framework for dialogue and 
knowledge exchange between academia 
and decision makers established and key 
knowledge gaps identified 
- Key partners and implementation 
arrangement identified 

Mostly Achieved 

 
A loose framework for dialogue has been established, and an initial 
roundtable meeting with partners has been held. A second roundtable is 
planned for 2014.  
 

Key partners (SEA START) and implementation arrangements for a 
capacity building program have been identified and a concept note and 
TOR developed. As part of building a partnership, SEA START climate 
scenarios and data for the region have been integrated into the CEP EIS. 
Recruitment of SEA START to implement this activity has been delayed.   
 
In addition, 66 participants from stakeholder organizations have been 
engaged through capacity building cum scoping workshops conducted in 
Lao PDR and Viet Nam.  

 Up-to-date climate risk analytical 
tools, guidelines and knowledge s 
developed and disseminated 
(knowledge transfer)  
- An on-line technical support 
system established to support GMS 
practitioners assess climate risks 
and plan adaptation measures 

Strengthen 2013- Capacity gaps in climate risk assessment Mostly Achieved  Capacity of GMS institutions and 
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Activity 
Time 
line 

2013 milestones and deliverables Indicative progress against 2013 milestone
14

 2014 milestones and 
deliverables 

capacity for 
risk 
assessments 
and 
identification 
of adaptation 
interventions 

2015 in GMS identified and plan for capacity 
building developed 
- Capacity building plan and target 
beneficiaries identified  
- Key partners and implementation 
arrangement identified 

 

Scoping missions were completed in 2 countries (Lao and Viet Nam).  An 
initial field missions to scope out future activities was conducted in Viet 
Nam. Scoping of activities in Cambodia is pending. 
 
A capacity building plan for climate risk assessment has been drafted and 
identifies target beneficiaries. The plan was translated into a TOR. Key 
partners and implementation arrangement have also been identified. 
Recruitment of a firm for TOR implementation is ongoing. 
 

practitioners to assess climate 
change vulnerability strengthened 
- At least 30 practitioners trained in 
applying climate risk assessment 
framework with 10 demonstrating 
the ability to perform risk 
assessments 
- Climate risk assessment 
conducted in at least 30 
communities in BCC sites 
- Climate risk assessment 
conducted in at least 3 
transboundary biodiversity 
landscapes 
- Recommendations for integrating 
adaptation into planning systems 
developed 

Develop and 
test cost-
effective 
adaptation 
options 

2014-
2016 

Entry points for introducing adaptation 
options at the community level scoped and 
analysed 
- Scoping study for climate risk financing 
opportunities in the transboundary 
biodiversity landscapes initiated.  

Fully Achieved 

 
A concept note and a TOR for risk financing opportunities were finalized 
and discussed with partners. Procurement of a consultant is underway 
and a scoping study on risk financing is expected to commence in 2014 
Q1. 
 
Discussions are under way with ADB project teams, including the BCC 
and the Pilot Program for Climate Resilience, to identify entry points for 
climate change adaptation.   

 Opportunities for pilot intervention 
identified.- Detailed feasibility 
studies conducted and pilot 
implementation plan developed - 
Key partners and implementation 
arrangement identified 

Output 3.2 National SFM to enhance carbon stocks and REDD+ readiness improved 

Strengthen 
national 
REDD+ 
strategic 
planning and 
policy 
instruments 

Mar-
14 to 
Aug-
15 

National level REDD+ investments 
leveraged 
- National REDD+ strategy and road map 
formulated in Thailand  
- REDD+ investments leveraged in at least 
one additional GMS countries (e.g. FIP) 

Mostly Achieved 

 
A consultant was recruited to support the development and submission of 
the Thailand REDD+ readiness plan (RPP), which has subsequently been 
submitted to the Forest Carbon Partnership Fund. A concept for 
demonstrating MRV methods under the RPP has been drafted and an 
initial discussion has been held with MNRE. Procurement modalities for 
future support have been identified. 
 
Additional investments for REDD+ through the FIP in Lao PDR have been 
leveraged by ADB, building on the BCC project.  CEP has helped guide 
the FIP project preparation team and has provided technical inputs to the 
investment design process. 

   

Strengthen 
capacity for 
forest carbon 
monitoring 

Sep-
13 to 
Dec-
14 

Capacity gaps for monitoring in support of 
REDD+ identified 
- Capacity building plan and target 
beneficiaries identified  

Mostly Achieved 

 
The scope of REDD+ support in Lao PDR and Viet Nam has been 
defined, implementing arrangements identified and recruitment of 

 Capacity to monitor forest carbon 
stocks improved 
- Participatory Forest / Carbon 
Monitoring (PFM/PCM) tested in at 
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Activity 
Time 
line 

2013 milestones and deliverables Indicative progress against 2013 milestone
14

 2014 milestones and 
deliverables 

- Key partners and implementation 
arrangement identified 

consultants is almost complete. An inception workshop was arranged in 
Viet Nam in December 2013 and a similar workshop is planned in Lao 
PDR in 2014 Q1. 

least 30 communities in biodiversity 
conservation corridors 
- Demonstrated improvement in 
capacity to apply these methods in 
at least 30 communities 

Develop and 
test REDD+ 
systems with 
equitable and 
inclusive 
benefit sharing  

Sep-
13 to 
Dec-
15 

   This activity is scheduled to be initiated in 2014. 
 

 Role of community development 
funds in REDD+ benefit sharing 
evaluated 
- Evaluation of community 
development funds and community 
conservation agreements as 
potential REDD+ benefit distribution 
system (BDS) 

Output 3.3 Low carbon strategies and NAMA technical capacity developed  

Strengthen 
policy 
frameworks 
and raise 
awareness in 
support of 
NAMAs 

Jan 
2014-
Jan 
2015 

Capacity and knowledge gaps for 
development of NAMAs in the GMS 
identified 
- Entry points for the development of 
NAMAs in the GMS identified 
- Key partners and implementation 
arrangement identified 

Fully Achieved 

 
Initial discussions with partner programs have been held to identify entry 
points for the development of NAMAs in the GMS. A concept paper for a 
NAMA feasibility study has been developed and initial procurement 
modalities have been identified. 

 Capacity for formulation of climate 
change mitigation actions 
strengthened - At least 30 GMS 
officials trained in NAMA formulation 

Strengthen 
technical 
capacity for 
mitigation 
MRV systems 

Jan 
2014-
Jan 
2015 

   This activity is scheduled to be initiated in 2014. 
 

 Capacity and knowledge gaps for 
NAMA MRV systems identified 
- Capacity building plan and target 
beneficiaries identified  
- Key partners and implementation 
arrangement identified 

Develop and 
test low 
carbon 
interventions 
for transport 
and energy 
sectors  

Sep-
13 to 
Dec-
15 

Institutional mechanism to deploy low 
carbon / green freight actions designed 
- Key partners and implementation 
arrangement identified 

Fully Achieved  

The green freight pilot projects were designed in detail in 2013, and 
implementation through an SME financing study was initiated in Q4. 
 
Scoping workshops and a scoping report outlining implementing 
arrangements for green freight pilot projects were completed and shared 
with partners in Lao PDR, Thailand and Viet Nam.  
 
Implementing partners were identified and consultant recruitment is 
underway in all three countries. The project received official approval 
from the transport ministries in all three countries and draft LOAs were 
discussed.  
 
The projects were initiated in November 2013 through a regional study 
looking at barriers to and opportunities for SME financing for green 
technologies for trucks and buses. 
 

 Benefits of low carbon / green 
freight interventions demonstrated 
- Fuel consumption of at least 300 
trucks reduced by 10% 
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Activity 
Time 
line 

2013 milestones and deliverables Indicative progress against 2013 milestone
14

 2014 milestones and 
deliverables 

In addition, 63 transport and environment officials were engaged through 
awareness raising workshops in Lao PDR and Viet Nam. 

OUTPUT 4 - INSTITUTIONS AND FINANCING 

Output 4.1 Institutions strengthened 

Strengthen 
WGE‘s role in 
promoting 
regional 
collaboration 

2013-
2015 

Dialogue on collaboration with other sector 
groups initiated 
 
- Increased integration of WGE in GMS 
sector group meetings against previous 
year 
- Collaborative meeting held between WGE 
and 1 sector working group 
- Areas for collaboration identified and 
concept for joint project / activity prepared 
with at least 1 sector 

Mostly achieved.                                                                                

 
A joint knowledge event on ‗Green value chains‘ was held with the GMS 
Working Group on Agriculture as part of WGE AM-19. Planning began for 
a 2014 joint knowledge event with the WGA and GMS Subregional 
Energy Forum for WGE AM-20. 
 
Building on the knowledge event, a concept note and TOR were drafted 
for agro-forestry product and ecotourism services value chain 
development, in consultation with GMS agriculture and tourism sectors. 
 
CEP also facilitated WGE engagement in finalizing the environment 
project pipeline for the GMS Regional Investment Framework (RIF). In 
addition, EOC became a member of the recently established GMS urban 
development task force, which will provide WGE with opportunities to 
engage with this sector. 

 Areas of collaboration with other 
sector groups  identified 
 
- Increased integration of WGE in 
GMS sector group meetings against 
previous year 
- Increased collaboration between 
activities under CEP and at least 3 
other sector working groups 
- Program progress and future 
directions for collaboration endorsed 
/ supported by environmental 
ministries and relevant line 
ministries 

Establish 
NSUs capable 
of program 
implementatio
n and sector 
coordination 

2013-
2014 

Structure, function and capacity needs 
identified for NSUs 
- LOAs including operational framework for 
NSUs signed in at least 5 countries 
 - Capacity and resource needs identified 
for NSU in at least 5 countries 
- NSU coordinators and staff recruited in at 
least 3 countries 

Partly Achieved 
 

LOAs for 2 of five countries were signed by the end of 2013 (Lao PDR 
and Viet Nam in July and December, respectively). Draft LOAs for 
national and provincial support units in PRC were negotiated with 
government partners and had been cleared by ADB in December 2013. 
Negotiations with Myanmar and Cambodia have been initiated.  
 
Capacity needs assessment and development plan designed for 5 NSUs 
was initiated in 2013. Resource and staffing needs were identified for Lao 
PDR after the LOA had been signed, but recruitment has not yet been 
initiated by the end of 2013.  

 NSUs operationalized and capacity 
to coordinate program activities 
strengthened- NSU coordinators 
and staff recruited in all countries- 
NSU staff trained in program 
implementation and coordination at 
regional and national levels- 
Regular reporting and work planning 
conducted by NSU staff in at least 5 
countries 

Strengthen 
EOC‘s role as 
a knowledge 
hub for 
environmental 
management  

2013-
2015 

Capacity of EOC to support WGE in place 
and effective communication systems 
established 
 
- EOC staffing (including GMS nationals) in 
place covering all program thematic areas 
- EOC staff trained in program 
implementation 
- Communication and capacity 
development strategies finalized 
- Internal knowledge management system 
in place 
- Regular and timely implementation 

Mostly Achieved 

 
The recruitment of 15 EOC-based consultants was completed by mid-
2013 and the full 23-person EOC team was in place, covering all 
technical aspects of the program.   
 
All EOC staff fully were orientated on the program, including training on 
procurement, administration, knowledge management and 
communications. 
 
A CEP communications strategy and action plan was drafted. The CEP 
brand identity was strengthened, new knowledge products and marketing 
materials were developed, including scaling up of CEP's online 

 EOC role for capacity building and 
knowledge exchange strengthened 
 
- Cross program capacity building 
monitoring system operational 
- At least 1 regional training 
program and 3 regional knowledge 
events held 
- Website visitors increased by 20% 
over previous year 
- At least 2 publications produced 
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Activity 
Time 
line 

2013 milestones and deliverables Indicative progress against 2013 milestone
14

 2014 milestones and 
deliverables 

updates and progress reports knowledge services. A desk based technical capacity needs assessment 
for 6 countries was initiated and results drafted by the end of 2013.  
 
EOC's knowledge management systems and internal communications, as 
well as administrative and financial management systems were 
overhauled and greatly strengthened. 
 
An Annual Progress Report (2012) and Semi-annual Progress Report 
(2013) were produced and disseminated on time, and quarterly progress 
updates were circulated among donors and country partners. 

Output 4.2 Finance / investment leveraged 

Support 
development 
of sustainable 
financing 
mechanisms 
(PES, REDD+)  

2014-
2016 

Entry points for introducing PES options at 
the country level identified 
 
- Scoping study for PES in the GMS 
countries initiated 
- Key partners and implementation 
arrangement identified 

Mostly Achieved 
 

A background study on supporting PES in the GMS has been initiated. A 
concept paper and TOR on mobile banking in support of payment for 
forestry environmental services (PFES) for Viet Nam have been drafted 
and discussed with ADB VRM.  Fact-finding on mobile banking has also 
been conducted.  A desk study and consultation meeting on PES in Lao 
PDR has also been initiated. 
  
Potential partners on PES were identified for Viet Nam and Lao PDR.   

 PES interventions identified and 
tested 
 
- Feasibility study conducted and 
pilot implementation plan developed 
for at least 2 GMS countries 
- Capacity gaps for implementation 
of PES analysed 
- PES interventions identified and 
piloted in at least 1 GMS country 

Develop 
investment 
projects and 
promote 
private sector 
partnerships  

2013-
2017 

Entry points for collaborating with private 
sector and for potential investment 
identified 
- Private sector partners identified for at 
least 2 activities 
- RIF pipeline of environmental projects 
developed 

Mostly achieved. 

 
A dinner for private sector partners was held and initial areas of 
collaboration discussed. Under the green freight pilot projects, Federation 
of Thai Industries has been identified as a potential partner for the project 
in Thailand. 
 
Potential environmental investments for the GMS were developed and 
shared with countries at WGE-AM-19, ECF-5 and WGE-SAM-8. In 
December 2013, this pipeline was approved by GMS Ministers. 

 Areas for collaboration with private 
sector and potential investment 
opportunities identified 
- at least 1 collaborative activity with 
private sector partners initiated. 
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Table 3.2 Physical progress of contracts in 2013 
 

2013 Budget 

Planned / 
Code Sfx     

Actual 
Activities Contracts and tasks Geog. scope Status end‐2014

 

Progress end‐ 

2013 

Lead / 

Coord. 
Jan   Feb  Mar  Apr  May  Jun    Jul   Aug   Sep   Oct   Nov  Dec  Total 

 

Output 1  Environmental planning systems, methods, and safeguards improved  23%  17% 7,100,000 

199    1 

 
199    2 

Planned 

Actual 

Planned 

Actual 

Component management Component implementation 

strategy, results framework, 
EOC staff for Component 1 Deputy technical program head, 

Safeguard specialist, GIS and spatial 

REG 

REG 

Implementation 50% 

Implementation 50% 

Implementation 16% 

Implementation                16% 

DTPH 

DTPH 

 
 
1,035,000 

Sub‐output 1.1  Planning / Strengthened subregional and national strategic planning capacity  25%  17% 2,800,000 

110    1 Planned Sub‐component scoping and REG Completed 100% DTPH 

Actual concept paper Implementation 80% CE  2TE 

110    2 Planned Conduct economic assessment of REG Procurement 30% PC 500,000 

Actual natural capital TOR development 15% KE  KE  KE 

110    3 Planned Support multi‐sector/ area‐based Strengthening multisector planning CAM, LAO, VIE Procurement 30% PC 500,000 

Actual planning processes Procurement 20% CE 

110    4 

 
110    5 

Planned 

Actual 

Planned 

Support multi‐sector/ area‐based 

planning 

Support multi‐sector/ area‐based 

Environmental analysis of RIF 

pipeline 

SEA of transboundary special 

REG 

 
VIE 

Implementation 100% 

Implementation 100% 

Procurement                     40% 

GIS&K 

M 

PC 

 
IR  DE       MTR   DE       CR  DE 

70,000 

 
100,000 

Actual planning economic zones (SEZ) Concept developme 15% CE 

110    6 

 
110    7 

Planned 

Actual 

Planned 

Actual 

Support multi‐sector/ area‐based 

planning Support multi‐sector/ 

area‐based planning 

Capacity building on area‐based 

planning Improving land use 

change simulation capacity 

CAM, LAO, MYA, 

VIE 

REG 

Concept developm            5% 

Concept developme          5% 

Implementation 30% 

Procurement                     20% 

GIS&K 

M 

GIS&K 

M 

350,000 

 
565,000 

110    8 Planned 

Actual 

Support multi‐sector/ area‐based 

planning 

SEA of Red river sub‐basin VIE Implementation 100% 

Implementation 90% 

SfS CR  75,000 

110    9 Planned 

Actual 

Support multi‐sector/ area‐based 

planning 

SEA guideline for sub‐basin 

development plan 

VIE Procurement 5% 

Not initiated yet 0% 

SfS 75,000 

110    10 Planned Support multi‐sector/ area‐based Guideline for integrated spatial plan  LAO Concept developm 5% SfS 100,000 

Actual planning Concept developme 5% CE 

110    11 Planned 

Actual 

Support sector planning Capacity building on integrated 

energy sector planning 

CAM, LAO, MYA, 

VIE 

Concept developm 5% PC 

Concept developme 5% 

450,000 

Sub‐output 1.2  Safeguards / Improved application of environmental safeguards and enhanced compliance  16%  13% 800,000 

120    1 Planned Sub‐component scoping and CAM, LAO, MYA, Completed 100% SfS 

Actual concept paper VIE Implementation 100% CE  2TE 

120    2 Planned 

Actual 

Strengthen country environmental 

safeguard systems 

Myanmar safegurads support (EIA 

procedures, EIA technical 

MYA Implementation 50% 

Implementation 50% 

SfS 135,000 

120    3 Planned 

Actual 

Strengthen country environmental 

safeguard systems 

Safeguards coordination support MYA Implementation 30% 

Implementation 30% 

SfS 90,000 

120    4 

 
120    5 

Planned 

Actual 

Planned 

Actual 

Strengthen country environmental 

safeguard systems Strengthen 

safeguards application in ADB‐

funded GMS projects 

Assessment of country 

environmental safeguard systems 

CAM 

 
LAO, VIE 

Implementation 30% 

Procurement                     10% 

Not initiated yet 

Not initiated yet 

SfS 

 
SfS 

120,000 

Sub‐output 1.3  Monitoring / Strengthened environmental monitoring processes  27%  19% 1,500,000 

130    1 Planned 

Actual 

Sub‐component scoping and 

concept paper 

REG Completed 100% 

Implementation 100% 

GIS&K 

M 
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2013 Budget 

Planned / 
Code Sfx     

Actual 
Activities Contracts and tasks Geog. scope Status end‐2014

 

Progress end‐ 

2013 

Lead / 

Coord. 
Jan   Feb  Mar  Apr  May  Jun    Jul   Aug   Sep   Oct   Nov  Dec  Total 

 

130    2 Planned 

Actual 

Establish a GMS Environmental 

Information System 

EPA synthesis REG Implementation 100% 

Implementation 100% 

SfS 40,000 

130    3 

 
130    4 

Planned 

Actual 

Planned 

Establish a GMS Environmental 

Information System 

Strengthen subregional and 

EOC website, indicator portal, 

maptool, online library 

Updating of indicator portal and 

REG 

 
REG 

Implementation 60% 

Implementation 60% 

Implementation                30% 

GIS&K 

M 

GIS&K 

 
2CE 

50,000 

 
165,000 

Actual national environmental monitoring  map tools Implementation 30% M 

130    5 

 
130    6 

 
130    7 

 
130    8 

Planned 

Actual 

Planned 

Actual 

Planned 

Actual 

Planned 

Strengthen subregional and 

national environmental monitoring 

Strengthen subregional and 

national environmental monitoring 

Strengthen subregional and 

national environmental monitoring 

Develop and implement a 

National EIS MYA Collation 

of national data CAM, LAO, VIE 

Regional forest cover map REG 

REG 

Implementation 40% 

Procurement 30% 

Implementation                50% 

Not initiated yet                 0% 

Implementation 30% 

Procurement                     20% 

TOR development             20% 

GIS&K 

M CE 

GIS&K 

M 

GIS&K 

M 

BLS 

95,000 

 
75,000 

 
560,000 

 
200,000 

Actual monitoring strategy for Procurement 10% TE 

Output 2  Management of transboundary biodiversity conservation landscapes and local livelihoods im  13%  8% 4,100,000 

299    1 

 
299    2 

Planned 

Actual 

Planned 

Actual 

Component management Component implementation 

strategy, results framework, 

EOC staff for Component 2 Technical program head, 

Biodiveristy landscape conservation 

REG 

 
REG 

Implementation 100% 

Implementation 50% 

Completed                         16% 

Completed                         14% 

TPH 

 
TPH 

 
 
490,000 

Sub‐output 2.1  Biodiversity landscape monitoring and management  16%  8% 1,900,000 

210    1 Planned Sub‐component scoping and REG Completed 100% BLS 

Actual concept paper Completed 100% CE 

210    2 Planned Conduct biodiversity landscapes Development of TBL monitoring and REG Implementation 50% BLS 70,000 

 
210    3 

Actual 

Planned 

assessment to inform management assessment framework 

Conduct biodiversity landscapes 

 
REG 

Implementation 50% 

Procurement 20% 

 
BLS 

 
150,000 

Actual assessment to inform management TOR development 15% KE 

210    4 

 
210    5 

Planned 

Actual 

Planned 

Strengthen management of 

transboundary biodiversity 

Develop and test community based TBL and biodiversity corridors pilot 

REG 

 
PRC, THA, VIE 

Procurement                     15% 

TOR development             10% 

Implementation                15% 

BLS 

 
BLS 

150,000 

 
1,245,000 

Actual conservation options project TOR development 5% 

210    6 Planned Develop and test community based Technical support to TBL and PRC, THA, VIE Implementation 15% BLS 240,000 

Actual conservation options biodiversity corridors Not initiated yet 5% 

Sub‐output 2.2  Value chain development  6%  5% 1,300,000 

220    1 

 
220    2 

Planned 

Actual 

Planned 

Sub‐component scoping and 

concept paper 

Identify ecosystem‐based 

 
 
Situation analysis of agroforestry 

REG 

 
CAM, LAO, VIE 

Implementation 100% 

Implementation 100% 

Implementation 50% 

BLLC 

 
BLLC 

 
 
110,000 

Actual livelihood options product value chains Procurement 40% KE  TE  TE 

220    3 Planned Develop and test ecosystem‐based  Feasibility study and piloting of CAM, LAO, VIE Not initiated yet BLLC 450,000 

Actual livelihood options value chain development of Not initiated yet 

220    5 Planned Develop and test ecosystem‐based  Eco‐tourism promotion in Golden PRC, LAO, MYA, TOR development 5% BLLC 450,000 

Actual livelihood options Quadrangle THA TOR development 5% CE 
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Code 

 
Sfx 

 
Planned / 

Actual 

 
Activities 

 
Contracts and tasks 

 
Geog. scope 

 
Status end‐2014 

 
Progress end‐ 

2013 

 
Lead / 

Coord. 

2013 Budget 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total 

Output 3  Climate‐resilient and low‐carbon strategies developed  23%  15%  6,650,000 

399    1 Planned 

Actual 

Component management Component implementation 

strategy, results framework, 

REG Implementation 50% DTPH          
Implementation 50%          

399    2 Planned 

Actual 

EOC staff for Component 3 Deputy technical program head, 

Climate change coordinator, Carbon 

REG Implementation 12% DTPH  655,000 

Implementation 12%   
Sub‐output 3.1  Adaptation / Climate change risk mitigation and disaster preparedness capacity developed  10%  8%  2,150,000 

310    1 Planned 

Actual 

Sub‐component scoping and 

concept paper 
 REG Completed 100% CCC          

Implementation 100% CE  3TE      TE  TE  
310    2 Planned 

Actual 

Strengthen capacity to use climate 

change data and information for 

Regional climate change knowledge 

base 

REG Implementation 25% CCC       300,000 

Procurement 20%       
310    3 Planned 

Actual 

Strengthen capacity for risk 

assessments and identification of 

Risk assessment capacity building CAM, LAO, VIE Procurement 25% CCC        500,000 

Procurement 20%         
310    4 Planned 

Actual 

Strengthen capacity for risk 

assessments and identification of 

Situaltional analysis risk financing CAM, LAO, VIE Implementation 40% CCC            60,000 

Procurement 30%            
310    5 Planned 

Actual 

Strengthen capacity for risk 

assessments and identification of 

Feasibility study for risk financing CAM, LAO, VIE Not initiated yet  CCC             210,000 

Not initiated yet               
310    6 Planned 

Actual 

Develop and pilot cost‐effective 

adaptation options 

Climate change adaptation pilot 

projects 

CAM, LAO, VIE Not initiated yet  CCC             900,000 

Not initiated yet               
Sub‐output 3.2  REDD+ / National SFM to enhance carbon stocks and REDD+ readiness improved  44%  17%  800,000 

320    1 Planned 

Actual 

Strengthen national REDD+ 

strategic planning and policy 

REDD+ support in Thailand THA Concept developm e 10% CCMS            250,000 

Concept developm 10%             
320    2 Planned 

Actual 

Strengthen capacity for forest 

carbon monitoring and testing 

REDD+ Capacity Building in LAO LAO Implementation 60% CCMS   300,000 

Procurement 20%    
320    3 Planned 

Actual 

Strengthen capacity for forest 

carbon monitoring and testing 

REDD+ Capacity Building in Viet 

Nam 

VIE Implementation 60% CCMS   240,000 

Procurement 20%  TE  
Sub‐output 3.3  Mitigation / Low carbon strategies promoted and NAMA technical capacity developed  33%  24%  2,000,000 

330    1 Planned 

Actual 

Sub‐component scoping and 

concept paper 
 LAO, THA, VIE Completed 100% CCMS              

Completed 100% CE  2TE     CE  CE       
330    2 Planned 

Actual 

Strengthen policy frameworks and 

raise awareness in support of 

NAMA feasibility study for transport LAO, THA, VIE Concept developm e 10% CCMS          250,000 

Concept developm 10%           
330    3 Planned 

Actual 

Strengthen technical capacity for 

mitigation monitoring, reporting 

n/a n/a Not initiated yet 0% CCMS             100,000 

Not initiated yet 0%              
330    4 Planned 

Actual 

Develop and test low carbon 

options ‐ GMS Green Freight pilot 

Environmental policy analysis for 

freight sector 
 Completed 100% CCMS         34,000 

Completed 100%          
330    5 Planned 

Actual 

Develop and test low carbon 

options ‐ GMS Green Freight pilot 

Technical advisory support for 

green freight national projects 

REG Procurement 25% CCMS    160,000 

Implementation 25%      
330    6 Planned 

Actual 

Develop and test low carbon 

options ‐ GMS Green Freight pilot 

Green Freight project ‐ Thailand THA Implementation 30% CCMS    300,000 

Procurement 20% CE  CE    
330    7 Planned 

Actual 

Develop and test low carbon 

options ‐ GMS Green Freight pilot 

Green Freight project ‐ Lao PDR and 

Viet Nam 

LAO, VIE Implementation 40% CCMS    860,000 

Procurement 30%    
330    8 Planned Develop and test low carbon SME financing study REG Implementation 90% CCMS       70,000 
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Code 

 
Sfx 

 
Planned / 

Actual 

 
Activities 

 
Contracts and tasks 

 
Geog. scope 

 
Status end‐2014 

 
Progress end‐ 

2013 

 
Lead / 

Coord. 

2013 Budget 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total 

Actual options ‐ GMS Green Freight pilot   Implementation 60%          
330    9 Planned 

Actual 

Develop and test low carbon 

options ‐ GMS Green Freight pilot 

Facilitation of green freight project 

in Lao PDR 

LAO Implementation 30% CCMS    90,000 

TOR development 10%          
330    10 Planned 

Actual 

Develop and test low carbon 

options ‐ GMS Green Freight pilot 

Facilitation of green freight project 

in Viet Nam 

VIE Implementation 30% CCMS    90,000 

TOR development 10%         
Output 4  Institutions and financing for sustainable environmental management improved  12%  8%  6,950,000 

499    1 Planned 

Actual 

Component management Component implementation 

strategy, results framework, 

REG Implementation 50% TPH            
Implementation 50%          

499    2 Planned 

Actual 

EOC staff for Component 4 Technical program head, GMS 

coordinator, Capacity development 

REG Implementation 12% TPH  670,000 

Implementation 10%    
Sub‐output 4.1  Institutions  20%  11%  650,000 

411    1 Planned 

Actual 

Strengthen WGE’s role in 

promoting regional collaboration 

WGE‐AM, WGE‐SAM, EMM, 

Knowledge exchange events, 

REG Implementation 40% GMSC             650,000 

Implementation 40%    KE          
NSUs  2,500,000 

412    1 Planned Strengthen NSUs capable of 

program implementation 

NSU (CAM) CAM Implementation 20% TPH   IR 300,000 

Actual Procurement 5%   
412    2 Planned 

Actual 

Strengthen NSUs capable of 

program implementation 

NSU ( PRC); PSUs (Yunnan and 

Guangxi) 

PRC Implementation 20% TPH    515,000 

Procurement 5%    
412    3 Planned 

Actual 

Strengthen NSUs capable of 

program implementation 

NSU (LAO) LAO Implementation 20% TPH   IR 300,000 

Implementation 5%     
412    4 Planned 

Actual 

Strengthen NSUs capable of 

program implementation 

NSU (MYA) MYA Implementation 20% TPH        300,000 

Procurement 5%    TE    
412    5 Planned 

Actual 

Strengthen NSUs capable of 

program implementation 

NSU Policy Advisor (MYA) MYA Concept developm  5% TPH             180,000 

Concept developm 5%              
412    6 Planned 

Actual 

Strengthen NSUs capable of 

program implementation 

NSU/ Steering committee (THA)‐ 

NSU coordinator 

THA Implementation 20% TPH   300,000 

TOR development 5%  CE    
412    7 Planned 

Actual 

Strengthen NSUs capable of 

program implementation 

NSU (VIE) VIE Implementation 15% TPH   380,000 

Procurement 5%    
EOC‐Capacity building  500,000 

413    1 Planned 

Actual 

Strengthen EOC’s role as a 

knowledge hub ‐ Capacity Building 

EON strategy REG Completed 100% CBS        120,000 

Implementation 20% IR        
413    2 Planned 

Actual 

Strengthen EOC’s role as a 

knowledge hub ‐ Capacity Building 

NSU capacity needs assessemnt CAM, PRC, LAO, 

MYA, THA, VIE 

Implementation 100% CBS IR  D  CR  
Implementation 50% IR  D  

413    3 Planned 

Actual 

Strengthen EOC’s role as a 

knowledge hub ‐ Capacity Building 

Pollution control department 

capacity needs assessment 

LAO Implementation 30% SfS          75,000 

Implementation 30%           
413    4 Planned 

Actual 

Strengthen EOC’s role as a 

knowledge hub ‐ Capacity Building 

Regional training (PPP) REG Implementation 50% CBS            60,000 

Implementation 50%  TE           
413    5 Planned 

Actual 

Strengthen EOC’s role as a 

knowledge hub ‐ Capacity Building 

Training (NSU‐workplan, 

monitoring, reporting) 

CAM, PRC, LAO, 

MYA, THA, VIE 

Implementation 100% CBS       30,000 

Implementation 10%          TE    
413    6 Planned 

Actual 

Strengthen EOC’s role as a 

knowledge hub ‐ Capacity Building 

Gender and social inclusion strategy REG Implementation 80% TPH    IR  D 75,000 

Implementation 80%    IR  D  
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2013 Budget 

Planned / 
Code Sfx     

Actual 
Activities Contracts and tasks Geog. scope Status end‐2014

 

Progress end‐ 

2013 

Lead / 

Coord. 
Jan   Feb  Mar  Apr  May  Jun    Jul   Aug   Sep   Oct   Nov  Dec  Total 

 

EOC‐ Communications  1,200,000 

414    1 Planned 

Actual 

Strengthen EOC’s role as a 

knowledge hub ‐ Communications 

Communication strategy REG Completed 100% OS D 

Implementation 90% 

414    3 Planned Strengthen EOC’s role as a Outreach (Branding, web REG Implementation 25% OS D  D  D  D  22,000 

Actual knowledge hub ‐ Communications enhancement, CEP brochure, Implementation 25% D  D  D  D 

414    3 

 
414    4 

 
414    5 

Planned 

Actual 

Planned 

Actual 

Planned 

Actual 

Strengthen EOC’s role as a 

knowledge hub ‐ Communications 

Strengthen EOC’s role as a 

knowledge hub ‐ Communications 

Strengthen EOC’s role as a 

knowledge hub ‐ Communications 

CEP impact stories and 

communication support 

Knowledge management and 

national communication support 

Knowlwdge products (writer, 

copyeditor, infographic, creative 

REG 

 
CAM, PRC, LAO, 

MYA, THA, VIE 

REG 

Implementation 25% OS 

Implementation 25% ToR 

development  5% OS 

Concept developme  3% ToR 

development  5% OS 

TOR development  5% 

70,000 

 
120,000 

 
17,000 

Sub‐output 4.2  Financing  1%  1% 400,000 

420    1 

 
420    2 

Planned 

Actual 

Planned 

Actual 

Support development of 

sustainable financing mechanisms 

Support development of 

sustainable financing mechanisms 

PES feasibility LAO, THA, VIE 

 
PES support ‐ Mobile banking VIE 

Not initiated yet                 0% 

Not initiated yet                 0% 

Procurement                      5% 

TOR development              5% 

BLLC 

 
BLLC 

300,000 

 
100,000 

420    3 

 
420    4 

Planned 

Actual 

Planned 

Develop investment projects and 

promote private sector 

Develop investment projects and 

Additional cofinancing (Sida, NDF, 

GEF, PRF, e‐Asia) 

Investment proposals and private 

REG 

 
REG 

Implementation 100% 

Implementation  50% 

Implementation 15% 

TPH 

 
TPH 

NDF  
 
RIF 

Actual promote private sector sector engagement (RIF) Implementation 15% RIF 

5  EOC operations  35% 35% 2,287,500 

1 Planned 

Actual 

2 Planned 

EOC admin and finance staff Finance and Admin Head, 

Accountant, Finance Assistant, 

Audit REG 

Implementation 30% 

Implementation 30% 

Procurement 10% 

FAH 

 
FAH 

800,000 

 
150,000 

Actual Procurement 10% 

3 Planned EOC operations REG Implementation 40% FAH 1,337,500 

Actual Implementation 40% 

 
Legend Abbreviations: deliverables Abbreviations: EOC positions 

Not initiated yet  

Concept development  

TOR development  

Procurement  

Implementation  

Completed 

Cancelled 
Program development  
 

 

CE Regional/ national coordination 

events (meetings and workshops); 

CR Completion Report; D 

Deliverables; DE Dissemination 

events; IR Inception Report; KE 

International and regional 

knowledge exchange events; MTR 

Mid‐term Report; NA Not 

applicable; TE Initial awareness 

raising, scoping, training events, 

study tour 
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Appendix 4: Summary of country progress 

Cambodia  

Key environmental issues for Cambodia include water scarcity, 

water and air pollution, loss of ecosystem services from land 

use changes, and exposure to natural disasters and climate 

change. More sustainable, and inclusive, economic growth will 

depend on the management of natural resources, including the 

Mekong River, the Tonle Sap Lake, and high-value 

transboundary biodiversity landscapes such as the Triborder 

Forests and the Cardamom mountains. In 2009, Cambodia 

produced a ―Green Growth Road Map‖ and in March 2013 

continued its regional lead by releasing an accompanying 

strategy and instituting a green growth policy.  

Major CEP Achievements in 2013 

During 2013, much political transition occurred in Cambodia 

with a national election held in July, followed by an extended period involved in establishing a new 

government and subsequent restructuring of government departments and positions. This included 

the appointment of a new Minister of Environment, who also serves as a focal point for the WGE. 

As a result of this country situation, CEP country activities in Cambodia did not officially start in 

2013. 

Despite the delayed start in implementation, Cambodia remained engaged throughout 2013 in 

CEP regional activities including the WGE, the SAM, and several knowledge events. Through 

participation in these events, Cambodia was active in exchanging information and knowledge with 

other WGE members, contributing to increasing GMS regional environmental cooperation. 

The Ministry of Environment (MOE) and the GMS National Secretariat made in-country decisions 

required for the endorsement of CEP Phase II. MOE, in coordination with other relevant sector 

ministries, has initiated national consultation on the formulation of national activities and a country 

work plan for CEP Phase II. 

Challenges and Opportunities for CEP Implementation 

Engagement with the new Minister of Environment is an immediate priority. Such engagement is 

necessary to build a mutual understanding of the program and expedite the signing of an LOA to 

establish an NSU. EOC should also increase face-to-face communication with stakeholders in 

Cambodia to harmonize the planned CEP regional activities with the up-coming national activities. 

Meanwhile, new opportunities to mainstream environmental consideration in planning should be 

captured by CEP. For example, MOE is interested in developing a new National Environmental 

Strategy and Action Plan, and reformulating the country‘s legislative framework for EIA.  Other 

technical guidelines are also needed including those for protected areas planning, and pollution 

control, and an action plan to implement in green growth initiatives. CEP Phase II should seek to 

actively influence these developments.  

  

CEP Activities in Cambodia in 

2013 

 Preparation for technical 

assistance on safeguard 

strengthening (Subcomponent 

1.2) 

 Preparation for safeguards 

strengthening in ADB projects 

(Subcomponent 1.2) 

 Development of monitoring 

strategy for BCC sites 

(Subcomponent 1.3) 

 Preparation of LOAs to establish 

NSU (Subcomponent 4.1) 
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Guangxi and Yunnan Provinces, PRC 

As per the directive of the 18th National Congress of the 

Communist Party of China held in 2012, MEP initiated a 

new National Environmental Strategy and Action Plan in 

2013 as a part of the Government‘s new reform 

agenda.  Reforms at the central level have translated into 

new initiatives in Guangxi and Yunnan provinces, with 

provincial biodiversity strategy and action plans finalized in 

2012 and 2013, respectively. Yunnan is also addressing 

issues around land-use conversion for rubber plantations by 

launching a five-year plan to turn under-performing rubber 

plantations back into natural forest. In addition, Yunnan is 

also formulating a new Biodiversity Conservation 

Regulations to be promulgated in 2014. MEP has also 

strengthened environmental cooperation with the 

Association of Southeast Asian Nations (ASEAN) and GMS 

countries.  

Major CEP Achievements in 2013 

The biodiversity conservation corridor concept was integrated into the Yunnan Biodiversity 

Strategy and Action Plan (YBSAP) and the Guangxi Biodiversity Strategy and Action Plan 

(GBSAP). The YBSAP was issued by the Yunnan Government in February 2013 and the GBSAP 

is under review for approval by the Guangxi government.  

Transboundary cooperation in biodiversity conservation between PRC and neighboring GMS 

countries was improved. With support from YEPD, the Xishuangbanna Nature Reserve organized 

the 2013 PRC-Lao PDR Collaboration Annual Meeting, attracting over 40 participants representing 

four nature reserves in both countries. YEPD has initiated similar cooperation with Myanmar. 

Opportunities to promote cooperation between PRC and Viet Nam were also explored. 

Three LOAs between ADB and PRC were finalized for signing. NSU and PSU started preparation 

for implementation of CEP Phase II, including discussion on TORs. 

The awareness of CEP in PRC was increased through dissemination of program achievements via 

websites, reports and 13 media events. 

Challenges and Opportunities for CEP Implementation: Lessons from CEP activities should be 

better integrated into policies and decision making. Strengthening policy and legislative support for 

transboundary conservation collaboration also presents another policy-level challenge. For NSU 

and PSU, financial management and reporting capacity of staff needs to be strengthened for CEP 

implementation. At the same time, the program could benefit from simplification of liquidation and 

reporting requirements. 

Two opportunities for CEP should be explored. First, CEP could seek to inform the new National 

Environmental Strategy and Action Plan, as well as several environmental policy and guidelines 

under reform. Second, CEP should further investigate the potential cooperation with local 

government, businesses and communities to establish a green value chain for grapes in CEP 

project sites in Deqin. The idea has gained interest from an initial discussion with the stakeholders.  

CEP Activities in PRC in 2013 

 Transboundary cooperation on 

biodiversity conservation 

(Subcomponent 2.1) 

 Testing of community based 

conservation options (Subcomponent 

2.1) 

 Consultation to identify ecosystem-

based livelihood options for value 

chain development (Subcomponent 

2.3) 

 LOA preparation to strengthen NSU 

and Provincial Support Unit (PSU) for 

CEP implementation (Subcomponent 

4.1) 

 Organization and participation in  

several events to promote CEP 

(Appendix 6) 
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Lao PDR 

In January 2013, a revised Environmental 

Protection Law was issued, with new provisions 

for the application of strategic environmental 

assessment (SEA) to provincial land-use 

planning. The Government has also implemented 

the ―3-Build Directives‖ to decentralization; 

provinces will strengthened as strategic planning 

units, districts as multi-competence units, and 

villages as development units. 

Major CEP Achievements in 2013 

In July 2013, the ADB and the Pollution Control 

Department (PCD) of MONRE signed a LOA, 

establishing a NSU under PCD. The Agreement 

on NSU Technical Committee was signed by 

MoNRE‘s Minister and comprises representatives 

from 13 line ministries.   

The NSU held two scoping workshops which 

facilitated stakeholder consultation for CEP 

activities under Component 1 (strategic planning 

and safeguards) and Component 3 (climate 

change adaptation and mitigation). One of the 

workshops initiated the Green Freight pilot project 

in Lao PDR, which is implemented under the 

Department of Transport, Ministry of Public Works 

and Transport. 

A draft Capacity Need Assessment for PCD was completed in September 2013. The assessment 

identified capacity gaps in relation to the PCD mandate and will inform the development of a 

capacity building strategy. The PCD‘s Annual Report 2012-2013 and work plan for 2014-2015, 

which included CEP activities, were also completed in 2013. 

Challenges and Opportunities for CEP Implementation 

NSU staff lack required technical capacity to facilitate the implementation of a multisector program. 

Focused capacity building is required to address these challenges and a strong inter-agency 

coordination and data sharing mechanism is also needed for CEP implementation. Recruitment of 

national consultants for the NSU is also challenging due to limited human resources in the 

environmental field, and finding a good candidate for national coordinator should be given priority. 

Despite the capacity and coordination challenges, the present policy and legislative framework of 

Lao PDR presents unique opportunities for CEP. The CEP work program is highly in line with 

national priorities. Specifically, CEP can play an important role in assisting MONRE to develop 

SEA as a tool for high-level decision making in land use planning and build capacity of government 

staff for its application at central and provincial levels.  

 

CEP Activities in Lao PDR in 2013 

 Planning support for Environmentally Sustainable 

Transport Strategy (Subcomponent 1.1) 

 Contingent valuation study in Champasak 

province (Subcomponent 1.1) 

 Preparation for safeguards strengthening in ADB 

projects (Subcomponent 1.2) 

 Capacity building support to strengthen pollution 

monitoring (Subcomponent 1.3) 

 Development of monitoring strategy for BCC sites 

(Subcomponent 1.3) 

 Risk financing for climate change adaptation 

(Subcomponent 3.1) 

 Development of EBA framework in partnership 

with World Bank and WWF (Component 3.1) 

 REDD+ readiness capacity building 

(Subcomponent 3.2) 

 Lao PDR Green Freight pilot project 

(Subcomponent 3.3) 

 Freight NAMA feasibility study (Subcomponent 

3.3) 

 Establishment of NSU to coordinate CEP 

activities (Subcomponent 4.1) 

 Development of a capacity building strategy for 

PCD (Subcomponent 4.1) 

 Identification of entry points for PES activities 

(Subcomponent 4.2) 
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Myanmar  

Much reform took place in Myanmar in 2013 with 

respect to institutions, environmental policy, and 

environmental legislation. In 2011, the Ministry of 

Forestry was transformed into Ministry of 

Environmental Conservation and Forestry (MOECAF), 

under which a new Environmental Conservation 

Department (ECD) was set up with responsibility for 

environmental protection. The Environmental 

Conservation Law was enacted in March 2012, 

followed by the cabinet‘s approval of Environmental 

Conservation Rules in 2013. Environmental Impact 

Assessment (EIA) procedures and relevant technical 

guidelines are being prepared. In 2014, ecotourism development strategies for protected areas will 

be developed in accordance with the Tourism Master Plan for 2012–2020.  

Major CEP Achievements in 2013 

CEP provided substantial support to Myanmar to establish and enhance the national environmental 

safeguards system. EIA Procedures were developed, and Interim Environmental Standard 

Guidelines and Technical Guidelines for Initial Environmental Examination (IEE) and EIA were 

prepared. 

Procurement was initiated for a website developer to support the development of an online 

Environmental Knowledge Portal for Myanmar. 

LOA for the establishment of a NSU under ECD was drafted and agreed with MOECAF.  

Challenges and Opportunities for CEP Implementation 

As Myanmar was not fully involved in CEP Phase I, the country has limited experience and 

capacity to implement CEP activities. The Government also lacks familiarity with the ADB financial 

procedures. A priority for 2014 should be to fully establish a NSU capable of program 

implementation and coordination. This will require a substantial capacity building effort and 

continuous technical support from EOC. At the same time, the current environmental reform 

momentum in Myanmar provides promising opportunities for CEP to create buy in from 

stakeholders and speed up activity implementation. 

  

CEP Activities in Myanmar in 2013 

 Strengthening of environmental safeguards 

system (Subcomponent 1.3) 

 Development of an online environment 

portal (Subcomponent 1.3) 

 Consultation to identify ecotourism 

development strategies for protected areas 

(Subcomponent 2.2 ) 

 Preparation of LOA to establish NSU and 

build related capacity (Subcomponent 4.2) 
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Thailand  

Thailand aims to develop a ―green economy‖, based on 

improving resource use efficiency, investing in natural 

capital, improving climate change adaptation and mitigation, 

and strengthening environmental safeguard systems. 

Following the large-scale floods of 2011, the Thai 

government passed the Master Plan on Water Resources 

Management in January 2012, and set up institutional 

arrangements to implement the plan.  

Thailand‘s country strategy was formulated in 2013 which 

includes a green growth as major issue. In addition a 

National Committee was set up on Sustainable Development 

which has the Prime Minister as chairman. Thailand also 

developed the Integrated Biodiversity Management Plan 

2013-2021, for which an action plan is being developed. The 

plan is consistent with Thailand‘s commitments under the 

United Nations Convention on Biological Diversity (CBD).   

Major CEP Achievements in 2013 

ADB and the Department of National Parks, Wildlife and Plant Conservation (DNP) agreed in 

principle to the LOA to implement biodiversity conservation and livelihood development activities in 

Thailand under CEP Phase II. The LOA is waiting for internal clearances within DNP for signing. 

The ADB and Office of International Cooperation (OIC), MONRE reached an agreement to 

establish a steering committee to perform the functions of an NSU is Thailand. OIC is seeking 

Ministerial approval to formally establish the steering committee with representatives from relevant 

line agencies, while EOC is assisting OIC to develop a TOR for National Coordinator to support the 

committee.  

Interagency coordination was improved by the initiation of the initial activities related to the 

Thailand Green Freight pilot project. In January 2013, Ministry of Transport (MOT) held a 

consultation meeting on green freight with relevant agencies including MONRE, Ministry of Energy, 

Department of Highway, Office of Traffic and Transport Policy and Planning, Department of Land 

Transport and Federation of Thai Industries. The agencies provided comments for the project‘s 

scoping report.  

OIC and DNP organized a field visit for representatives of the governments of Finland and Sweden 

to biodiversity conservation corridor sites in the Western Forest Complex–Tenasserim Landscape.  

Challenges and Opportunities for CEP Implementation 

Political uncertainty had contributed to delays in decision-making related to the CEP program 

implementation arrangement in Thailand. - OIC resources for program coordination are limited, 

and this coupled with the time taken to recruit a technical program head for EOC has resulted in 

only a few meetings between EOC and OIC over the last year. To strengthen communication and 

speed up program implementation, a qualified National Coordinator needs to be recruited as a 

priority.  

CEP Activities in Thailand in 2013 

 Piloting biodiversity conservation 

corridor approach in Eastern Forest 

Complex (Subcomponent 2.1) 

 Donor site visit to Western Forest 

Complex–Tenasserim Landscape 

 Consultation to identify ecosystem-

based livelihood options for value 

chain development (Subcomponent 

2.2) 

 Support on REDD+ Readiness 

policy (Subcomponent 3.2) 

 Thailand green freight pilot project 

(Subcomponent 3.3) 

 Freight NAMA feasibility study 

(Subcomponent 3.3)  

 NSU coordination of CEP activities 

(Subcomponent 4.2) 
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Viet Nam  

Viet Nam has implemented several national 

strategies to promote an integrated approach 

to conservation, development and climate 

resilience. Key documents include:  

 Party Resolution no. 24-NQ/TW on 

responding to climate change, natural 

resource management and 

environmental protection;  

 National Biodiversity Strategy to 2020 

with vision to 2030;  

 National Strategy for Climate Change; 

National Green Growth Strategy for 

2011–2020 with vision to 2050;  

 National strategy for Environmental 

Protection to 2020, with vision to 2030; 

and  

 Biodiversity Master Plan.  

Major CEP Achievements in 2013 

CEP implementation arrangements in Viet 

Nam were finalized. The Detailed Project 

Outline was approved by MONRE, and the 

Institute for Science and Policy on Natural 

Resources and Environment (ISPONRE) was assigned as the focal point for CEP implementation. 

Subsequently, two agencies (ISPONRE and BCA) under MONRE signed LOAs with the ADB in 

December 2013 to implement CEP Phase II. 

Intra-governmental coordination was improved for CEP implementation. ISPONRE established a 

coordinating mechanism with Ministry of Transport for the Green Freight pilot, and the Ministry of 

Industry and Trade for energy planning. 

ISPONRE established a strong partnership on natural capital with international development 

agencies including the World Bank, UNEP, and GIZ. The partnership will be leveraged to support 

CEP activities. 

Challenges and Opportunities for CEP Implementation 

Activities in 2013 were delayed by a long process to approve administrative procedures on the side 

of ADB and the government. Other challenges faced included ensuring linkages between different 

CEP components, and promoting the integration of CEP activities into national policy and planning 

processes. To respond to these challenges, MONRE will establish a steering committee with 

representatives of all relevant ministries to provide guidance on CEP implementation. In addition, a 

mechanism needs to be identified to coordinate among CEP consultants, and coordination and 

reporting between EOC and the NSU should also be strengthened.  

Existing national strategies create a conducive legal framework for promoting CEP activities in Viet 

Nam.  This presents opportunities for CEP to effectively promote activities such as national capital 

valuation, biodiversity conservation, and EBA. Efforts should be made to increase the synergy of 

these activities and leverage investments to up-scale the impact. 

CEP Activities in Viet Nam in 2013 

 Pilot strategic environmental assessment (SEA) for 

Red River Basin plan (Subcomponent 1.1) 

 Preparation for safeguards strengthening in ADB 

projects (Subcomponent 1.2) 

 Development of monitoring strategy for BCC sites 

(Subcomponent 1.3) 

 Testing of community based conservation options 

(Subcomponent 2.1) 

 Consultation to identify ecosystem-based livelihood 

options for value chain development (Subcomponent 

2.2) 

 Risk financing for climate change adaptation 

(Subcomponent 3.1) 

 Co-organization of the ―Mainstreaming Ecosystem 

based Approaches to Climate Change into Biodiversity 

Conservation Planning in Vietnam‖ in October 2013 

(Subcomponent 3.1) 

 REDD+ readiness (Subcomponent 3.2) 

 Viet Nam Green Freight pilot project (Subcomponent 

3.2) 

 Freight NAMA feasibility study (Subcomponent 3.2) 

 NSU Coordination of CEP activities (Subcomponent 

4.1)  
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Appendix 5: EOC-based and Short Term Consultants 
Table 5.1: EOC-based Consultants 

Position Component
15

 Name Nationality Start Date Position Designation 

TECHNICAL 

Technical Program Head Cross-cutting Mr. Michael J. B. Green U. K. 22 May 2013 International 

Deputy Technical Program Head and Senior Climate 

Change Specialist 

Cross-cutting Mr. Sumit Pokhrel Nepal 22 Aug 2012 International 

Senior Environmental Safeguards Specialist 1 Mr. Iain M Watson Canada 31 Jul 2012 International 

GIS Specialist 1 Mr. Lothar Linde Germany 16 Jul 2012 International 

Climate Change Mitigation Specialist 3 Ms. Naeeda Crishna-Morgado India 1 Aug 2012 International 

Outreach Specialist 4 Mr. Duncan McLeod New Zealand 9 Aug 2012 International 

Biodiversity & Landscape Conservation Specialist 2 Mr. Jerry J. Chen Canada 22 Apr 2013 International 

Capacity Development Specialist 4 Ms. Pham Thi Kanh Van Viet Nam 7 Jan 2013 GMS 

Climate Change Coordinator 3 Ms. Ornsaran Manuamorn Thailand 27 Nov 2012 GMS 

Environment Safeguards and Data Assistant 1 Ms. Tin Win Win Ei Myanmar 24 Dec 2012 GMS 

GMS Program Coordination Specialist 4 Ms. Georginia Nepomuceno Philippines 21 May 2013 International 

Environmental Planning Coordinator 1 Mr. Vong Sok Cambodia 18 Feb 2013 GMS 

Biodiversity Landscape & Livelihoods Coordinator 2 Mr. Teo Dang Do Viet Nam 8 Apr 2013 GMS 

GIS Associate 1 Ms. Nguyen Hanh Quyen Viet Nam 4 Feb 2013 GMS 

Communications Associate 4 Ms. Bopha Seng Cambodia 18 Feb 2013 GMS 

Statistics & Indicators Associate 1 Ms. Somphavanh Nakhavong Lao PDR 17 Jun 2013 GMS 

FINANCE & ADMINISTRATION 

Finance and Administration Head Cross-cutting Mr. Sompongse Somsookh Thailand 15 Aug 2012 GMS 

Project Implementation Specialist Cross-cutting Ms. Amelia H Esteban Philippines 22 Apr 2013 International 

Executive Coordinator Cross-cutting Ms. Rawiwan Sribhibhadh Thailand 11 Jun 2013 GMS 

Accountant Cross-cutting Ms. Sumana Kmolpun Thailand 11 Jun 2013 GMS 

Finance Assistant Cross-cutting Ms. Archara Chowchankit Thailand 20 Nov 2012 GMS 

Admin & HRM Assistant Cross-cutting Ms. Jirapar Boonyasurakul Thailand 11 Jun 2013 GMS 

Voucher Examiner Cross-cutting Mr. Narin Peraoranun Thailand 11 Jun 2013 GMS 

                                                

15
 1 – Planning, safeguards and monitoring; 2 – Biodiversity Landscapes and Livelihoods; 3 – Climate Change; 4 – Institutions and Financing 
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Table 5.2: Activity-Based Consultants 

Position / Package name Component
16

 Modality 
Name of firm / 
consultant 

Country of 
Origin / 
Nationality 

Start Date End Date Source 

Technical Editor 1 Individual Teresita M. Padilla Philippines 4-Oct-12 31-Jan-13 International 

Technical Editor/Science Writer 1 Individual Catherine McMullen Canada 6-Oct-12 31-Jan-13 International 

Environment Specialist 1 Individual Iain Alasdair Craig UK 23-May-13 31-Jan-14 International 

Pollution Control Specialist 1 Individual Edwin Ongley Canada 5-Sep-13 30-Apr-14 International 

Environment Safeguard Specialist 1 Individual David Duncan Annandale Australia 10-Sep-13 30-Jun-14 International 

Land management and cadastral specialist 2 Individual Luong Huyen Thi Thu Viet Nam 11-Nov-13 10-Feb-14 International 

Land use planning specialist 2 Individual Dinh Ha Ngoc Viet Nam 12-Nov-13 10-Feb-14 International 

Biodiversity Landscapes Advisor 2 Individual Eric D. Wikramanayake Sri Lanka 19-Apr-13 21-Apr-14 International 

Environment policy researcher 3 Individual Pakorn Aniwatkulchai Thailand   National 

SME Financing Specialist 3 Individual Jeffrey B. Major US 29-Oct-13 31-Mar-14 International 

Specialist services to support green freight 

pilot projects 
3 Firm 

Clean Air Initiative for 

Asian Cities 
Philippines 11-Nov-13 1-Nov-16 International 

Capacity building for REDD+ Readiness in 

Lao PDR 
3 Firm SNV Netherlands  Lao PDR 6-Jan-14 2-Jul-15 International 

Technical writer for completion report 4 Individual Iain Alasdair Craig UK 10-Jan-13 30-Apr-13 International 

Copyeditor 4 Individual Tiffany Noeske US 25-Feb-13 31-Dec-14 International 

Lao PDR NSU support  4 Individual Vanthakone Dejvongsa Lao PDR 6-May-13 6-Aug-13 National 

Gender & Social Development Specialist 4 Individual 
Nireka Weeratunge-

Starkloff 
Sri Lanka 16-May-13 28-Apr-14 International 

Animation Specialist 4 Individual 
Leo Paul Alexander 

Thom 
UK 9-Aug-13 31-Dec-14 International 

                                                

16
 1 – Planning, safeguards and monitoring; 2 – Biodiversity Landscapes and Livelihoods; 3 – Climate Change; 4 – Institutions and Financing 
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Appendix 6: Summary of 2013 Events 

Table 6.1: CEP Events 

Title Start End Location  
Event 

Type  

Component
17

 

Participants 

Total 
No. 

GMS 

No. of 

women 

Consultative Meeting on Environmental Quality Standards  07/02/2013 07/02/2013 
Nay Pyi Taw, 

Myanmar 
Meeting 1 37 31 11 

Consultative Meeting on Environmental Impact Assessment 

Procedures 
08/02/2013 08/02/2013 

Nay Pyi Taw, 

Myanmar 
Meeting 1 63 55 20 

Institution and Capacity Needs Assessments in Lao PDR 25/02/2013 25/02/2013 Vientiane, Lao PDR Workshop 4 21 21 5 

Consultative Meeting on Environmental Impact Assessment 

Procedures with Ministry of Environment Conservation and 

Forestry 

27/02/2013 03/03/2013 
Nay Pyi Taw, 

Myanmar 
Meeting 1 15 9 2 

Round Table Discussion on Climate Change Adaptation    12/03/2013 12/03/2013 Bangkok, Thailand Meeting 3 14 2 3 

Environmental Safeguards for Transport and Energy in the 

GMS 
25/03/2013 29/03/2013 Bangkok, Thailand Training 4 29 29 9 

Working Group on Environment - 19th Annual Meeting and 

Knowledge Event 'Facilitating pro-poor green value chains in 

the GMS' 

02/04/2013 04/04/2013 
Xiengkhouang, Lao 

PDR 
Meeting All 62 50 22 

CEP Project Implementation Planning workshop 29/04/2013 31/04/2013 
Kanchanaburi, 

Thailand 
Workshop 4 24 15 13 

National scoping workshop on Climate Resilience activities - 

Viet Nam 
15/05/2013 15/05/2013 Ha Noi, Viet Nam Workshop 3 29 29  

National scoping workshop on GMS Green Freight Initiative - 

Viet Nam 
16/05/2013 16/05/2013 Ha Noi, Viet Nam Workshop 3 32 32 9 

Phase 2 Inception workshop - Myanmar 20/05/2013 21/05/2013 
Nay Pyi Taw, 

Myanmar 
Workshop All 35 32 12 

National scoping workshop on GMS Green Freight Initiative - 

Lao PDR 
22/05/2013 22/05/2013 Vientiane, Lao PDR Workshop 3 31 31 8 

                                                

17
 1 – Planning, safeguards and monitoring; 2 – Biodiversity Landscapes and Livelihoods; 3 – Climate Change; 4 – Institutions and Financing 
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Title Start End Location  
Event 

Type  

Component
17

 

Participants 

Total 
No. 

GMS 

No. of 

women 

National scoping workshop on Climate Resilience activities - 

Lao PDR 
23/05/2013 23/05/2013 Vientiane, Lao PDR Workshop 3 37 37 12 

Donor Field Trip to Tenasserim BCI Pilot Site 29/05/2013 30/05/2013 
Kanchanaburi, 

Thailand 
Study tour All 9 0 6 

GMS Green-Growth Private-Public Dialogue 17/06/2013 20/06/2013 Bangkok, Thailand 
Conferenc

e 
All 142 62 45 

Meeting on M&E Collaboration between Environment 

Operations Center and GMS Biodiversity Conservation 

Corridors Projects (BCC) 

21/06/2013 21/06/2013 Bangkok, Thailand Meeting All 12 6 4 

Final workshop on the Contingent Valuation of Biodiversity and 

Ecosystem Services Study by Lao PDR's Champasak 

University during 2011–2012 

05/07/2013 05/07/2013 
Champasak, Lao 

PDR 
Workshop 1 40 40 6 

Stakeholder consultation workshop on Environment Impact 

Assessment (EIA) procedures 
26/07/2013 26/07/2013 Yangon, Myanmar Workshop 1 140 138 41 

Scoping workshop on CEP activities in PRC (Beijing, Yunnan 

and Guangxi) 
28/07/2013 09/08/2013 

Beijing, Yunnan, 

Guangxi 
Meeting 2 35 35  

Orientation workshop on LOA implementation in Lao PDR 27/08/2013 27/08/2013 Vientiane, Lao PDR Workshop 4 42 42 14 

Donor Field Trip to Xishuangbanna, PRC 23/09/2013 28/09/2013 
Xishuangbanna, 

Yunnan 
Study tour 2 64 57 3 

Briefing meeting on SEA to visiting delegation from the 

Government of Bhutan 
25/09/2013 25/09/2013 Bangkok, Thailand Meeting 1    

Climate change implementation workshop with Lao PDR NSU 03/10/2013 03/10/2013 Vientiane, Lao PDR Workshop 3 29 29 11 

Scoping workshop and awareness raising on strategic 

planning, SEA and safeguards - Lao PDR 
12/10/2013 13/10/2013 Vientiane, Lao PDR Workshop 1 65 65 14 

Workshop on mainstreaming ecosystem-based approaches 

(EBA) to climate change in biodiversity conservation 
15/10/2013 16/10/2013 Hanoi, Viet Nam Workshop All 119 0  

Scoping workshop and awareness raising on strategic 

planning, SEA and safeguards - Viet Nam 
17/10/2013 17/10/2013 Hanoi, Viet Nam Workshop 1 36 34 19 

GMS Core Environment Program: Technical Working Session 29/10/2013 29/10/2013 
Champasak, Lao 

PDR 
Meeting All 9 3 4 
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Title Start End Location  
Event 

Type  

Component
17

 

Participants 

Total 
No. 

GMS 

No. of 

women 

8th Semi-Annual Meeting of the Working Group on 

Environment 
30/10/2013 30/10/2013 

Champasak, Lao 

PDR 
Meeting All 10 6 4 

National Environmental Quality Standards Working Group 

Meeting 
15/11/2013 15/11/2013 

Nay Pyi Taw, 

Myanmar 
Meeting 1 34 32 12 

EIA Procedures finalization & Gender / Social Assessment 

Meeting 
28/11/2013 29/11/2013 

Nay Pyi Taw, 

Myanmar 
Meeting 1 11 7 3 

Synergies between CEP and BC projects at the provincial level 

- REDD+, climate change adaptation and value chain 

development 

02/12/2013 02/12/2013 Hue, Viet Nam  Workshop All 49 49 12 

Country Workshop on Strategic Planning Support - Viet Nam 17/12/2013 18/12/2013 Hanoi, Viet Nam Meeting 1 36 36 11 

TOTAL      1311 77% 26% 

 

Table 6.2: External Events 

Title Start End Location  Event Type  Component
18

 EOC / WGE role 

GMS EVENTS       

14th Meeting of the Regional Power Trade Coordination 

Committee back to back with the 6th Meeting of the 

Subregional Energy Forum 

18/06/2013 20/06/2013 Kunming, PRC Meeting 1 EOC participated 

First Meeting of the GMS Task Force for Urban 

Development 
12/07/2013 12/07/2013 

Phnom Penh, 

Cambodia 
Meeting All 

EOC is a member of the 

task force; presentation by 

ADB CEP officer 

GMS Senior Officials' Meeting back-to-back with GMS 

Economic Corridors Forum 
06/08/2013 07/08/2013 Bangkok, Thailand Meeting All 

EOC participated 

GMS Business Forum 07/08/2013 07/08/2013 Bangkok, Thailand Meeting All EOC participated 

GMS Senior Officials' Meeting  25/09/2013 26/09/2013 Vientiane, Lao PDR Meeting All 
Presentation by ADB CEP 

officer 

GMS Senior Officials' Meeting (via videoconference) 24/10/2013 24/10/2013 Bangkok, Thailand Meeting All EOC participated 

                                                

18
 1 – Planning, safeguards and monitoring; 2 – Biodiversity Landscapes and Livelihoods; 3 – Climate Change; 4 – Institutions and Financing 
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Title Start End Location  Event Type  Component
18

 EOC / WGE role 

19th GMS Ministerial Conference 10/12/2013 11/12/2013 Vientiane, Lao PDR Conference All EOC participated 

OTHER EVENTS       

Regional workshop co-hosted by AIT and the French 

Environment and Energy Management Agency 
11/02/2013 11/02/2013 Bangkok, Thailand Workshop 3 Presentation by EOC 

Final Results Workshop on 'Climate Change Impact and 

Adaptation Study for the Lower Mekong Basin' 
28/03/2013 29/03/2013 Bangkok, Thailand Workshop 3 Presentation on EOC 

National workshop on Climate Change and Transport 05/05/2013 05/05/2013 Bangkok, Thailand Workshop 3 Presentation by EOC  

2nd Asia-Pacific Water Summit (2nd APWS) entitled: 

―Water Security and Water-related Disaster Challenges: 

Leadership and Commitment.  

14/05/2013 20/05/2013 Chiang Mai, Thailand Conference All 
Presentation by ADB CEP 

officer 

Workshop for PRC and Countries of SAARC on Capacity 

Building for Implementation of Convention on Biodiversity  
29/05/2013 03/06/2013 

Kunming & Lijiang, 

Yunnan 
Workshop 2 PRC WGE/PSU 

Seminar on Good Practices of Biodiversity and Ecological 

Conservation in ASEAN and China 
18/07/2013 19/07/2013 Kunming, Yunnan Workshop 2 PRC WGE/PSU 

ASEAN-China Environmental Cooperation Forum 2013 on 

―Building up Partnership for Regional Green 

Transformation‖ 

03/09/2013 05/09/2013 Guilin, Guangxi Workshop 2 Presentation by  EOC 

UNESCAP Regional Capacity Building Workshop on 

Measurement of Inland Transport CO2 Emissions and 

Mitigation Policies 

26/09/2013 27/09/2013 Bangkok, Thailand Workshop 3 Presentation by EOC 

Asia Low Emissions Development Strategies Forum 2013 

- LEDS in Transport Workshop 
30/09/2013 30/09/2013 Manila, Philippines Workshop 3 Presentation by EOC  

Valuing and accounting for environment in the Asia 

Region  
08/10/2013 10/10/2013 Bangkok, Thailand Conference 1 Presentation by WGE  

3rd ASEAN Chief Justices Roundtable on the Environment 15/11/2013 18/11/2013 Bangkok, Thailand Meeting 1 EOC arranged speakers 

ADB Inception workshop on National Biodiversity Strategy 

and Action Plan (NBSAP) 
18/11/2013 21/11/2013 Kunming, Yunnan Workshop 2 EOC participated 

Global Forum on Natural Capital  21/11/2013 22/11/2013 Edinburgh, Scotland  Conference 1 Presentation by EOC 

China-Laos Transboundary conservation collaboration 

workshop 
27/11/2013 29/11/2013 

Xishuangbanna, 

Yunnan 
Workshop 2 EOC participated 

Second Asian Judges Symposium on Environment 02/12/2013 05/12/2013 Manila, Philippines Conference 1 Presentation by EOC 

Workshop on Biodiversity and Climate Change 17/12/2013 19/12/2013 Chiang Rai, Thailand Workshop 2 Presentation by EOC 
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Appendix 7: Partners 

Organization Component19 Scope Type 

GMS GOVERNMENT PARTNERS 

Department of Pollution Control / Ministry of Natural 
Resources and Environment (NSU) 

4 
 

Lao PDR 
 

Implementing 
 

Institute for Strategy & Policy on  
Natural Resources & Environment / NSU 

4 Viet Nam 
 

Implementing 

Viet Nam Environment Administration (VEA) 2 Viet Nam Implementing 

Department of Environmental Quality Promotion / 
Ministry of Natural Resources and Environment 

1 Lao PDR Coordinating  

Ministry of Natural Resources and Environment  1, 3 Viet Nam Coordinating 

Institute of Energy / Ministry of Industry and Trade 1 
 

Viet Nam 
 

Coordinating 

Institute of Development Strategy / Ministry of Planning 
and Investment 

1 Viet Nam Coordinating 

Ministry of National Planning and Economic 
Development 

1 Myanmar Coordinating 

Ministry of Environmental Conservation, Agriculture and 
Forestry (MOECAF) 

1, 2 
 

Myanmar 
 

Coordinating  
 

Ministry of Hotels and Tourism 2 Myanmar Coordinating 

Ministry of Public Works and Transport, Lao PDR 3 Lao PDR Coordinating 

Ministry of Transport, Thailand 3 Thailand Coordinating 

Ministry of Transport, Viet Nam 3 Viet Nam Coordinating 

DEVELOPMENT PARTNERS AND DONORS 

Government of Finland   All Regional Co-financing 

Government of Sweden  All Regional Co-financing 

Nordic Development Fund 3 Regional  Co-financing 

Mekong River Commission (MRC) All Regional Coordinating 

United States Agency for International Development 
(USAID) 

All 
 

Regional 
 

Coordinating 
 

World Bank (WB) All Regional Coordinating 

Global Mechanism  1 Regional Coordinating 

GMS Secretariat, Manila  1 Regional Coordinating 

Commonwealth Scientific and Industrial Research 
Organization 

1,3 Regional Coordinating 

Stockholm Environment Institute  1, 3 Regional Coordinating 

United Nations Environment Program (UNEP) 1,3 
 

Regional, 
Myanmar 

Coordinating 
 

ADB Cambodia Resident Mission, ADB Lao PDR 
Resident Mission, ADB Extended Mission Myanmar, 
ADB Viet Nam Resident Mission 

1, 4 
 

Cambodia, Lao 
PDR, Myanmar, 
Viet Nam 

Coordinating 

International  Centre for Integrated Mountain 
Development 

2, 3 
 

Regional, 
Myanmar, 
Yunnan, PRC 

Coordinating 
 

World Wildlife Fund (WWF) 2, 3 Regional, Viet 
Nam 

Coordinating 

SNV Netherlands Development Organization, Lao PDR 3 Lao PDR 
 

Coordinating 

Asia Pacific Adaptation Network 3 Regional Coordinating 

Asia Risk Centre  3 Regional Coordinating 

Deutsche Gesellschaft für Internationale 
Zusammenarbeit (GIZ) GmbH 

3 Regional Coordinating 

                                                

19
 1 – Planning, safeguards and monitoring; 2 – Biodiversity Landscapes and Livelihoods; 3 – Climate Change; 4 – 

Institutions and Financing 
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Organization Component19 Scope Type 

Institute for Global Environmental Strategies 3 Regional Coordinating 

Institute for Social and Environmental Transition  3 Regional Coordinating 

International Union for Conservation of Nature (IUCN)  3 Regional Coordinating 

Japan International Cooperation Agency (JICA) 3 Regional Coordinating 

Southeast Asia START Regional Center (SEA START) 
at Chulalongkorn University 

3 Regional Coordinating 

United Nations Economic and Social Commission for 
Asia Pacific (UNESCAP) 

3 Regional Coordinating 

United Nations United Nations Centre for Regional 
Development (UNCRD) 

3 Regional Coordinating 
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Appendix 8: Publications disseminated and media coverage 

Table 8.1: CEP Knowledge Products and Dissemination in 2013 

Title  Year of 
publication 

Number distributed 
in 2013 

Forests for our Future (DVD video) 2008 126 

Harnessing Hydropower for Development - Strategic Environmental Assessment 
for Sustainable Hydropower Development in Viet Nam 

2009 50 

Strengthening Sustainable Tourism - Strategic Environmental Assessment of the 
Tourism Sector in Cambodia 

2009 146 

Reducing Risks: Adaptation to Climate Change Among Local Communities- policy 
brief 

2010 220 

Climate Change Vulnerability, Adaptation and Mitigation in the GMS 2011 160 

Applying Spatial Tools to Support Sustainable Planning the GMS 2011 200 

CEP 2012-2016 Program Framework Document 2011 5 

CEI-BCI 2012-2016 Phase I report 2011 10 

GMS Forestry Outlook 2011 73 

Policy Brief-SEA Power Development in Viet Nam 2011 192 

GMS Atlas of the Environment 2nd edition 2012 662 

GMS Atlas Thumb drive 2012 600 

GMS 2020 International Conference - Proceeding 2012 1905 

Core Environment Program brochure in English 2012 520 

Core Environment Program brochure in Chinese 2013 290 

Core Environment Program brochure in Khmer 2013 220 

Core Environment Program brochure in Lao 2013 230 

Core Environment Program brochure in Burmese 2013 265 

Core Environment Program brochure in Thai 2013 220 

Core Environment Program brochure in Vietnamese 2013 230 

Stats and Maps brochure 2013 485 

Planning Sustainable Investment in the GMS (RIF) 2013 500 

TOTAL  7309 

Note: CEP knowledge products are disseminated nationally by GMS environment ministries (via NSUs) and ADB 
Resident Missions in the GMS countries. Regional dissemination is undertaken by EOC, ADB SERD and DER.   

Table 8.2: Media Coverage on CEP events in 2013 

Subject/ Event Country Date of 

publication 

Media outlet Type  link 

Video stories on biodiversity 

from Lao PDR press tour 

Lao PDR March 7, 

2013 

Channel News 

Asia 

TV http://goo.gl/QQfocZ 

May 9, 2013 MCOT Modernine 

TV  

TV http://goo.gl/CI4xHR 

Transport efficiency in the GMS 

– Green Freight – at Transport 

and Climate Change in Thailand 

Conference 

Thailand March 13, 

2013 

The Nations Newspaper http://goo.gl/7z4EoZ 

WGE 19th Annual Meeting and 

WGA 10th Annual Meeting  

Lao PDR April 3, 

2013;  

talkvietnam Online news  http://goo.gl/bGUa7v 

April 3, 2013 Vientiane Times Newspaper Document link 

file://SharedSpace/SharedInfo/Core%20Environment%20Program%20Phase%20II/04%20Institutions%20and%20Financing/Communications/Media/media%20coverage/2013/Vientiane%20Times%20on%2019th%20WGE%20WGA.pdf
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A Public Private Dialogue on 

Green Growth in the Greater 

Mekong Subregion  

Thailand June 17, 

2013 

dtinews of Viet 

Nam 

Online news http://goo.gl/sZWj2g 

June 17, 

2013 

Online 

Government 

Newspaper of Viet 

Nam (VGP) 

Online news http://goo.gl/ScVLAl 

June 17, 

2013 

4-traders news Online news http://goo.gl/UI5LD1 

Valuing and Accounting for the 

Environment in the Asia Region 

Thailand October 9, 

2013 

Thomson Reuters 

Foundation 

Wire Service http://goo.gl/h0GX8q 

Workshop on Ecosystem-based 

Approaches to Biodiversity 

Conservation  

Viet Nam October, 17, 

2013 

Viet Nam news Online news http://goo.gl/0nLK0X 
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Appendix 9: Website Usage and Content Statistics for 2013 

Table 9.1: Average Page Views and Visits per Month 

 2012 2013 Change % 

Page Views  4864 7014 44% 

Visits 1407 1870 32% 

 

Figure 9.1: Average Visits per Month by Selected Countries 

 

 

 

 

 

 

 

 

Table 9.2: Popular Content by Average Visits per Month 

Content 2012 2013 Change % 

GMS Map Portal n/a 199 n/a 

GMS Statistics Portal 122 152 25% 

Online Library 97 142 47% 

GMS Calendar 67 140 108% 

 
 

 


