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Introduction 

In 1992, the six countries of the Greater Mekong Subregion (Cambodia, the People‟s 

Republic of China, the Lao People‟s Democratic Republic, Myanmar, Thailand and Viet 

Nam) – with assistance from the Asian Development Bank (ADB) – launched a subregional 

economic cooperation program (GMS Program). The GMS Program aims to strengthen 

economic growth by focusing on three Cs – connectivity, competitiveness and community – 

as building blocks for subregional cooperation. Over the past two decades, the GMS 

Program has increased prosperity in the subregion through investments of more than       

$15 billion for roads, airports, railways, hydropower, tourism infrastructure, and urban 

development. 

In 2005, the GMS countries responded to growing concern about the environmental impacts 

of rapid economic development by launching the Core Environment Program and 

Biodiversity Conservation Corridors Initiative - hereafter referred to as the Core Environment 

Program (CEP). Administered by ADB and overseen by the environment ministries of the six 

countries which form the Working Group on Environment (WGE), CEP aims to achieve “an 

environmentally friendly and climate-resilient GMS Program.” The Environment Operations 

Center (EOC), as secretariat to the WGE, provides coordination and technical support. CEP 

is co-financed by ADB, the governments of Finland and Sweden, and the Nordic 

Development Fund (NDF). 

Phase I of CEP (2006–2012) helped improve environmental management in the GMS by 

strengthening strategic planning processes, supporting enhanced biodiversity and 

livelihoods in key conservation landscapes, and improving national monitoring systems. In 

recognition of the program‟s achievements and continued relevance, ADB approved a new 

five-year phase in 2011 and implementation began in 2012.1 

 
CEP comprises the following four components: 

Component 1: Environmental Planning, Safeguards, and Monitoring 

Output: Environmental planning systems, methods, and safeguards improved. 

Component 2: Biodiversity Landscapes and Livelihoods 

Output: Management of transboundary biodiversity conservation landscapes and local 

livelihoods improved. 

Component 3: Climate Change 

Output: Climate-resilient and low-carbon strategies developed. 

Component 4: Institutions and Financing 

Output: Institutions and financing for sustainable environmental management improved. 

 

 

 

                                                

1 For more information about CEP, visit www.gms-eoc.org  

http://www.gms-eoc.org/
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Executive Summary 

With staffing resources in place and Technical Assistance (TA) administrative arrangements 

clarified, the Core Environment Program (CEP) made a clear shift from program planning to 

implementation during the first six months of 2013. 

The procurement of consultant services for a number of new activities is now underway, and 

on-the-ground work for most of them will begin by the end of the year. These activities 

include: the Green Freight Initiative, participatory forest carbon monitoring, climate risk 

financing, climate change vulnerability assessment capacity building, agroforestry and 

ecotourism value chains, land-use change modeling, forest cover mapping, and pollution 

monitoring. Most of these activities are directly targeted at improving sustainable 

management in biodiversity conservation landscapes, and are designed to complement 

integrated conservation and development activities undertaken by both CEP and the 

Biodiversity Conservation Corridors (BCC) Project. 

To strengthen country ownership, clarify implementation arrangements, and build synergies 

with other programs and sectors, CEP held an array of awareness-raising events, training 

sessions, and bilateral discussions during the period. These included country consultations 

and workshops, a climate change roundtable event, regional training on safeguards, and the 

GMS public-private dialogue on green growth.  

Through these events and consultations, CEP has informed government counterparts and 

other stakeholders on a range of new analytical tools and approaches for planning and 

monitoring. These tools and approaches – including economic assessments of natural 

capital, multi-sector planning, an ecosystem-based adaptation assessment framework, and 

forest cover mapping – reflect the program‟s emphasis on developing a cohesive knowledge 

base for informing planning processes that influence biodiversity landscapes. 

CEP continues to strengthen its engagement in Myanmar through its current safeguards 

work and planned activities for biodiversity landscape assessments and climate change 

capacity building. CEP is also gaining traction with its efforts to increase engagement with 

broader GMS Program and ADB operations. These efforts include providing ongoing input to 

the GMS Regional Investment Framework, analyses for ADB Country Partnership 

Strategies, and membership in the newly established GMS Urban Task Force. 

Both the People‟s Republic of China (PRC) and Thailand have requested CEP support to 

scale up the biodiversity conservation corridors approach piloted during CEP Phase I. In 

PRC, pilot work in Guangxi‟s Jingxi County (part of the Cao Bang-Guangxi biodiversity 

corridor) will expand to include three neighboring counties. In Thailand, the program will 

focus on establishing a new pilot area in the Eastern Forest Complex, which is the Thailand 

side of the broader Cardamom and Elephant Mountains biodiversity landscape.  

In May 2013, ADB and the Nordic Development Fund (NDF) signed a CEP co-financing 

agreement for $5.3 million, bringing total committed funds for the program to $28.4 million. 

Finally, progress continues to be made on improving the administrative arrangements for 

CEP, including ADB granting the Environment Operations Center (EOC) extensive 

responsibilities as the TA Advance Payment Facility. These CEP administrative 

arrangements are paving the way for ADB to manage large programmatic TAs. 
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Component 1: Environmental Planning, Safeguards, and 

Monitoring 

 

Component Overview 

The overall output of this component is “improved environmental planning systems, methods 

and safeguards in the GMS.” The aim is to create better enabling conditions to integrate 

natural capital values in planning and investment decisions by:  

(i) Operationalizing economically, environmentally, and socially sound strategic planning 

procedures;  

(ii) Enhancing the application of environmental safeguards, including compliance 

monitoring mechanisms; and  

(iii) Strengthening databases and information systems to support environmental 

performance monitoring and evaluation.  

Work under this component helps GMS countries to achieve international commitments, 

such as those under Rio+20 – United Nations Conference on Sustainable Development 

(specifically Sustainable Development Goals and the Natural Capital Declaration), and those 

under the United Nations Convention on Biological Diversity. 

Highlights  

Lao PDR revised its environmental protection law during the year and included new 

provisions on Strategic Environmental Assessments (SEA) and integrated spatial planning. 

Major national policies, strategic plans, and programs are now required to undergo an 

SEA. CEP has been one of the few initiatives to promote SEA adoption in the country and 

will continue to support its mainstreaming.   

During the past six months, CEP supported the integration of environmental considerations 

in several ADB-led planning initiatives. These include the GMS Regional Investment 

Framework (the project portfolio of which now stands at $50 billion), Viet Nam‟s Red River 

Basin planning process, and ADB‟s Thailand Country Partnership Strategy.  

CEP prepared a report on the scope for the program to further engage in strategic 

planning activities to help strengthen GMS capacity to sustainably manage the natural 

capital of transboundary biodiversity landscapes. The report identifies entry points for 

engaging in priority sectors, approaches to building planning capacity, and a suite of 

activities.  

CEP is now firmly established as a leading partner in supporting Myanmar to develop 

environmental and social safeguards. This is much needed as the Ministry of 

Environmental Conservation and Forestry (MOECAF) strives to establish a system to 

mitigate the negative environmental and social impacts inherent with an expected upsurge 

in foreign investment. CEP is providing important support to the Ministry for establishing an 

appropriate safeguards regulatory framework. 
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Component 1 activities are structured under three subcomponents: (i) Strategic Planning,  

(ii) Safeguards, and (iii) Monitoring. 

Activity Progress 

Strategic Planning 

GMS Regional Investment Framework (RIF): Following mapping and spatial analysis 

inputs provided late last year, CEP has continued supporting the GMS Secretariat at ADB to 

finalize the RIF. From May to June, EOC experts undertook an environmental analysis of the 

RIF portfolio, using a Spatial Multi-Criteria Assessment (SMCA) methodology. The results of 

this work will be presented at the GMS Urban Task Force meeting in Phnom Penh in July 

and at the 5th GMS Economic Corridors Forum in Bangkok in August. The application of 

SMCA as a tool for multi-sector spatial planning and investment decision making will be a 

key deliverable at the 19th GMS Ministerial Conference to be held in December 2013.  

The RIF includes a pipeline of environment sector projects for the GMS Program. So far five 

investments and six technical assistance projects have been proposed – worth $400 million 

– with their selection guided by CEP‟s Program Framework Document (2012-2016). This 

pipeline is now being reviewed and amended in consultation with the GMS Working Group 

on Environment (WGE) and is expected to be officially endorsed by the WGE at its 8th Semi-

Annual meeting in late October. The RIF will then be presented for final endorsement at the 

GMS Ministerial Conference in Lao People‟s Democratic Republic (Lao PDR) in December 

2013. 

Thailand Country Partnership Strategy: EOC experts also contributed expertise to the 

ADB Thailand Resident Mission (TRM) to identify key environmental issues to be addressed 

in the 2013–2016 Thailand Country Partnership Strategy. The focus was on resource use 

and efficiency, investing in and managing natural infrastructure, climate change, and 

environmental considerations in infrastructure planning. During the process, EOC assisted 

TRM to develop a portfolio of activities for 2013–2016 that will strengthen linkages between 

the country program and CEP for addressing Thailand‟s environmental challenges. 

SEA for Red River Basin Planning: CEP conducted an exercise investigating how an SEA 

framework can be applied to Viet Nam‟s Red River Basin planning process, and submitted a 

completion report. It included an ecosystem services assessment of the Basin, with 

geographic information system (GIS) inputs. An ADB TA project tasked with supporting the 

Ministry of Natural Resources and Environment to develop a sector strategy and Basin 

investment plan is utilizing both the report and assessment. The program also finalized a 

report on demand predictions for Viet Nam‟s water policy and is using it to inform modeling 

of national water demand, including basin-specific projections for the Red River. CEP is 

currently preparing a concept paper on developing SEA guidelines for river basin planning in 

Viet Nam. 

Contingent Valuation of Biodiversity and Ecosystem Services Study: Conducted by 

Lao PDR‟s Champasak University during 2011–2012, this study investigated the value of 

ecosystem services and biodiversity for 303 households in 15 villages in three provinces. On 

5 July 2013, the university held a final workshop in Pakse to share findings and lessons 

learned and to discuss potential follow-up work. The 38 participants included representatives 
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from local communities; district, provincial, and national government; Chamapsak University; 

WWF; and EOC. The study has provided important inputs into the design of the CEP 

regional Ecosystem Assessment and Economics of Natural Capital activity and contributed 

greatly to increasing Lao PDR‟s technical capacity and awareness regarding ecosystem 

service valuations.  

Ecosystem Assessment and Economics of Natural Capital: GMS countries realize that 

understanding the value of natural capital and ecosystem services is essential in order to 

make informed decisions for sustainable natural resource management. CEP is undertaking 

a major new activity to build the analytical capability of GMS countries to assess the 

economic value of natural capital, including monetizing its value where appropriate. The 

activity will focus on three transboundary biodiversity landscapes (the Annamites, Eastern 

Plains Dry Forests, and Triborder Forest) and involve Cambodia, Lao PDR, and Viet Nam. 

The assessment results will provide important inputs to inform the RIF as well as other 

sector/multi-sector planning entry points. CEP has prepared the terms of reference (TOR) for 

this activity, and will begin procuring a consultant team during the second half of 2013. 

GMS Land-use Change Modelling: A major challenge for the GMS countries is to 

understand the impact of land allocation decisions on biodiversity landscapes. To support 

more informed decision making, this new CEP activity will develop improved land-use 

change modelling software and build the capacity of universities in the GMS to apply it. 

Procurement for the activity is well-advanced and implementation will start in late 2013.  

Safeguards 

Myanmar Safeguards Support: Since December 2012, CEP has supported MOECAF to 

establish a national environmental safeguards system. The initial focus was on mobilizing 

technical and legal expertise to ensure that framework rules for both the Environmental 

Conservation Law and the Foreign Investment Law included a clear imperative and mandate 

for Environmental Impact Assessment (EIA). The framework rules for the Environmental 

Conservation Law were approved by Myanmar‟s Cabinet on 13 June 2013 and will be 

presented to Parliament for approval in the coming months. The framework rules for the 

Foreign Investment Law were approved by Cabinet on 31 January and have also been 

submitted to Parliament. 

Since January 2013, CEP has provided intensive support to MOECAF to prepare new EIA 

procedures. The new procedures draw from a previous 1999 draft and provide specific 

guidance on how to operationalize safeguard requirements outlined in the abovementioned 

laws and framework rules. In February and March, CEP organized and facilitated two inter-

ministerial consultations to ensure the draft procedures align with Myanmar‟s new 

investment project proposal review process and are consistent with regulatory requirements. 

These consultations involved over 100 participants, including civil society, nongovernment 

organization, and private sector representatives. Following revisions and reiterations, the 

guidelines are now at the fine-tuning stage.  

CEP is collaborating closely on safeguards work in Myanmar with partners including the 

World Bank and Japan International Cooperation Agency (JICA). MOECAF requested that 

CEP coordinate these partnerships to ensure complementary efforts, and CEP has agreed 

to do so. The program is now planning support to help Myanmar prepare EIA technical 
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guidelines which will provide third parties with a common framework for EIA reporting. In 

addition, CEP is facilitating the sharing of GMS safeguards experience with Myanmar, 

particularly from Lao PDR.  

Myanmar Environmental Quality Standards: CEP is also providing MOECAF with 

technical support to develop national environmental quality standards. The country will use 

these standards alongside EIA procedures to specify the environmental thresholds that 

projects must meet. CEP is compiling proposed interim ambient air, noise and water quality 

standards, as well as industry emission standards, and referencing them against those being 

applied internationally as well as in GMS countries. CEP is undertaking this work in 

consultation with relevant development partners, including JICA and Clean Air Asia, to 

ensure that the standards are both relevant and applicable in the Myanmar context and 

consistent with regional practice. 

Monitoring 

GMS Statistics Portal: In May 2013, CEP updated the 27 initial indicators of the GMS 

Statistics Portal with 2011 data and added nine new indicators. A new feature enabling users 

to create their own indicator factsheets will go live on the EOC website in August. CEP is 

also designing a GMS Statistics App for smartphones and tablets. In collaboration with BCC 

project staff, the EOC team developed a monitoring framework for developing key indicators 

to track environmental and social changes in biodiversity corridors, and plans are underway 

to feature these indicators on the GMS Statistics Portal. In May, a Statistics and Indicator 

Associate joined EOC to assist with the above tasks. 

GMS Map Portal: As a result of growing interest in CEP geographic data and spatial 

analysis work, EOC is expanding its online suite of geographic tools. It is developing a Map 

Archive, which will provide 30 downloadable maps of the GMS, covering thematic topics 

such as river basins, agriculture, and ethnic groups. EOC will also make GIS data available 

for download. Along with the previously launched Interactive Atlas and Development 

Maptool, these two new tools form the GMS Map Portal and will go online in August. In 

February, a GIS Associate joined EOC to support the above work.  

GMS Forest Cover Mapping:  Current forest cover data sets available for the GMS are 

either not at a high enough resolution (global data sets) or are not comparable between 

countries (national data sets). This presents severe limitations for land-use planning, 

assessing ecosystem services, and monitoring changes in transboundary biodiversity 

landscapes. CEP is commissioning a 30-meter resolution mapping of forest cover across the 

GMS region. The activity will also involve capacity building for national universities to be able 

to cost-efficiently repeat the mapping at three to four year intervals. Procurement for this 

activity is well-advanced and CEP expects the mapping work to begin towards the end of the 

year.  

Lao PDR Pollution Monitoring: To improve Lao PDR‟s country safeguards system, CEP 

has prepared concept notes for two pollution-monitoring activities in consultation with the 

Ministry of Natural Resources and Environment (MONRE). One activity will build the 

capacity of the newly formed Pollution Control Department within MONRE. It will support 

MONRE to review and clarify the department‟s mandate and division of responsibilities for 
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pollution, evaluate current capacity and prepare a capacity building strategy. Procurement of 

a pollution-monitoring specialist to lead this work is well-advanced.  

The second activity will support the department to conduct a pilot pollution load modelling 

exercise to identify pollution hot spots and target compliance monitoring. This activity will 

focus on estimating potential pollution loadings from industrial, urban and agricultural 

sources in Bolikamxay and Sekong provinces, where pollution issues are of increasing 

concern. 

Priorities for July to December 

Strategic Planning 

 Finalize the scoping report on CEP strategic planning support, and hold scoping and 

training workshops in Cambodia, Lao PDR, and Viet Nam. 

 Continue environmental assessment support to the RIF and consultations with WGE 

to finalize the environment project pipeline. 

 Initiate procurement of consultant teams for the Ecosystem Assessment and 

Economics of Natural Capital activity as well as the multi-sector planning activity. 

 Complete procurement for the land-use change modelling activity and begin 

implementation. 

 Initiate procurement of a consultant for SEA support to Viet Nam‟s Border-gate 

Master-plan and undertake capacity-building needs assessment. 

 

Safeguards  

 Finalize Myanmar‟s EIA procedures through to parliamentary approval.  

 Finalize Myanmar‟s Environmental Quality Standards. 

 Begin preparation of Myanmar‟s EIA technical guidelines. 

 Develop a CEP safeguards strengthening strategy for Myanmar to guide future 

program support.  

 Complete procurement of an environmental safeguards specialist to conduct a 

safeguards diagnostic gap analysis and capacity strengthening action plan for 

Cambodia. 

 

Monitoring 

 Finalize and launch enhancements to the online Environmental Information System.  

 Complete procurement and begin implementation for the GMS regional forest cover 

mapping and capacity building activity.  

 Support MOECAF to develop a Myanmar Environmental Information Portal. 

 Complete procurement of pollution monitoring and pollution modelling specialists.  

 Begin support for strengthening environmental information and compliance 

monitoring systems in Lao PDR and Myanmar.  
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Component 2: Biodiversity Landscapes and Livelihoods   

 

Highlights 

In April, a Biodiversity Landscape Conservation Specialist and a Biodiversity and 

Livelihoods Coordinator joined EOC. With these key positions filled, and under the 

leadership of the new Technical Program Head, CEP now has a dedicated team to 

advance biodiversity landscape and livelihood activities. The program expects on-the-

ground activity implementation to begin in the fourth quarter, once country letters of 

agreement (LOAs) have been signed.  

Meanwhile, country LOA consultations with PRC, Thailand, and Viet Nam during the         

6-month period have focused on mapping out Component 2 priority activities and 

institutional arrangements. These discussions have informed scoping reports that identify 

priority activities, including biodiversity landscape profiling and monitoring, and new 

ecotourism and agroforestry value chain activities.   

In addition, a strategic partnership has been established with the BCC project for 

combining resources for landscape monitoring (see Component 1) and assessment work.  

CEP and the Government of Thailand are developing a new initiative to pilot the 

biodiversity conservation corridor approach in the east of the country. In 2012, drawing on 

lessons and experiences from the CEP Tenasserim biodiversity conservation pilot work, 

the Thai government funded a feasibility study to expand the biodiversity corridor approach 

nationally. The government subsequently developed a Biodiversity Master-plan, which 

identified priority areas for scaling up. Earlier this year, the Department of National Parks 

approached CEP to help implement the plan, focusing on Thailand‟s Eastern Forest 

Complex, part of the transboundary Cardamom and Elephant Mountains biodiversity 

landscape. CEP will provide the department with technical support and matching funding 

to pilot activities and to create an investment plan.  

To implement its Provincial Biodiversity and Strategy Action Plan, the Guangxi 

Environmental Protection Department recently announced plans to expand its biodiversity 

conservation corridors pilot work from one county to four and have requested CEP to 

support landscape assessments. In addition, Myanmar has also requested CEP support 

for landscape assessments toward establishing its first biodiversity corridors.  

Other investments in biodiversity conservation are being directly or indirectly influenced by 

CEP‟s pilot corridor work. An additional $20 million from the Global Environment Facility to 

support the $70 million BCC project is expected to be approved soon. In June, the German 

development bank KfW approved a $23 million investment for biodiversity conservation in 

Lao PDR, with the design of the project significantly informed by lessons from CEP's pilot 

work. 

Finally, in Viet Nam a process has been initiated to gain legal status for biodiversity 

conservation corridors. This is starting with pilot provincial biodiversity conservation 

corridor plans for three provinces, with the aim of having these plans ratified by a 

Ministerial decree during 2014. 
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Component Overview 

The overall output of this component is improved local livelihoods and management of 

transboundary biodiversity conservation landscapes. To achieve this, CEP aims to enhance 

the connectivity, function and services of ecosystems through an integrated approach to 

biodiversity conservation and livelihoods development.  

 The objectives of this component are to:  

(i) Strengthen subregional, national, and subnational policy and institutional capacity, 

and leverage investments to manage landscapes with high biodiversity and 

ecosystem services values; and 

(ii) Promote green value chains for agro-ecosystem products and services to generate 

employment and strengthen local livelihoods. 

Work under this component supports GMS countries to fulfill their commitments under the 

United Nations Convention on Biological Diversity and associated action plans, particularly 

with regard to reducing ecosystem fragmentation.  

In Cambodia, Lao PDR, and Viet Nam, CEP biodiversity conservation activities are designed 

to complement the $70 million BCC project, the initiation of which is a major CEP 

achievement. In addition, pilot activities will continue in the three biodiversity conservation 

corridor sites not covered by the BCC investment: Guangxi-Cao Bang and Xishuangbanna in 

Yunnan Province, PRC, and Tenasserim in Thailand. 

Activities are structured under two subcomponents: (i) Biodiversity Landscape Management 

and Monitoring, and (ii) Value Chain Development. 

Activity Progress 

Biodiversity Landscape Management  

Consultations with implementing partners and government agencies have clarified priority 

biodiversity landscape and livelihood activities. The scope of activities include: (i) delineating 

biodiversity conservation „hot spots‟ and connecting corridors; (ii) developing guidelines for 

biodiversity conservation management and corridor design; (iii) improving livelihoods to 

reduce pressures on ecosystems; (iv) preparing investment plans to scale-up biodiversity 

landscape and corridor management interventions; and (v) strengthening the capacity of 

provincial authorities to implement the above through training, provision of guidelines, and 

the development of management plans.  

Country Letter of Agreements (LOAs) have refined biodiversity landscape and livelihood 

activities following further consultations with WGE focal agencies in PRC, Thailand and Viet 

Nam. The EOC team has drafted detailed concept notes and TORs, and discussed 

implementation arrangements with WGE focal agencies, relevant partners, and institutions.  

Value Chain Development 

CEP has prepared concept notes for two green value chain activities and drafted TORs. 

These activities aim to secure environmentally-friendly livelihood opportunities for 
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communities living in biodiversity landscapes and corridors in Cambodia, Lao PDR,          

Viet Nam, and PRC. One activity will focus on identifying potential agroforestry opportunities 

while the other will look at ecotourism. Both activities will begin with a situational analysis 

and are being conceptualized in close collaboration with CASP. CEP also held a knowledge 

event on green value chains in the GMS in conjunction with the Working Group on 

Agriculture (reported on under Component 4). 

Priorities for July to December  

Biodiversity Landscape Management  

 

 Finalize Biodiversity Landscape Management scoping reports and TORs, initiate 

procurement, and commence the updating of biodiversity profiles.   

 Begin an impact assessment of Phase I biodiversity conservation corridors work.  

 Finalize a TOR with the Department of National Parks, Thailand, to support Eastern 

Forest Complex biodiversity landscape activities. 

 

Value Chain Development 

 

 Finalize agroforestry and ecotourism value chain concept notes and TORs and begin 

procurement.  

 Conduct situational analyses for agroforestry and ecotourism. 
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Component 3: Climate Change 

 

Component Overview 

The overall output of CEP climate change work is the development of climate-resilient and 

low-carbon strategies, and their integration into GMS development planning and investment 

decisions. The component has the following objectives:  

(i) Strengthen the capacity of productive sectors and communities to adapt to the 

impacts of climate change by promoting ecosystem-based approaches; 

(ii) Build institutional capacity at the national and sub-national levels to reduce 

greenhouse gas emissions from land use changes by capitalizing on evolving carbon 

markets; and 

(iii) Build national climate change mitigation capacity and promote public-private-

partnerships to reduce greenhouse emissions from energy-intensive sectors such as 

power generation and transport. 

 

Work under this component is designed to help countries achieve their commitments under 

the United Nations Framework Convention on Climate Change. 

Highlights 

Three new climate change activities began during the reporting period. One is an initiative 

to build GMS capacity for assessing the climate change vulnerability of agrarian 

communities living in biodiversity conservation corridors. This activity builds on the 

development and testing of an assessment methodology, the results of which were 

presented in a synthesis report „soft-launched‟ in April. 

 

Another activity focuses on identifying risk financing opportunities to strengthen local-level 

climate resilience, and also aims to benefit communities living in the corridors. The third 

activity aims to build the capacity of local communities to undertake participatory forest 

monitoring in the biodiversity conservation corridors. 

 

For all three activities, scoping reports and TORs have been finalized, and the recruitment 

of consultants and firms is underway. 

 

CEP supported Thailand to develop a REDD+ Readiness plan, which is expected to 

receive Forest Carbon Partnership Facility funding in December. 

 

The Green Freight Initiative is also progressing well. Transport agencies are leading in-

country efforts to design institutional arrangements for the pilot projects in Lao PDR, 

Thailand and Viet Nam, and procurement of firms is now underway. 

 

CEP continues to seek collaborative opportunities with other regional programs through 

bilateral discussions and knowledge exchange events, including establishing a GMS 

adaptation network. Major partners currently involved in CEP climate change work include 

USAID, JICA, World Bank, and WWF.  
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Climate change activities are structured under the following three subcomponents:              

(i) Adaptation (ii) Reducing emissions from deforestation and forest degradation 

(REDD+)/Sustainable Forest Management, and (iii) Mitigation. 

Activity Progress 

Adaptation  

Climate Change Vulnerability Study: CEP „soft launched‟ a synthesis report on a 

participatory climate change vulnerability and adaptation assessment methodology during 

the WGE 19th Annual Meeting in April 2013. The report presents the findings and discusses 

the methodology of a 2011–2012 CEP study, which investigated the climate vulnerability of 

selected communities in biodiversity corridors in Cambodia, Lao PDR, and Viet Nam.  

Climate Change Vulnerability Assessment: Building on the climate change vulnerability 

study, CEP has launched a new activity to strengthen the capacity of GMS institutions and 

practitioners to assess the vulnerability of agrarian communities to climate change. CEP is 

engaging the Southeast Asia System for Analysis, Research and Training Regional Center –

a leading regional institute on climate change projections and policy – to develop and deliver 

the capacity building program, beginning in late 2013. Once the capacity building program 

has been delivered, CEP will conduct assessments in at least 10 communities in each of the 

three countries.  

Climate Risk Financing: Following country consultations, CEP developed a scoping report 

to assess risk financing opportunities to strengthen the climate resilience of agrarian 

communities living in biodiversity conservation corridors. The aim is to identify whether there 

are viable local-level financial instruments and strategies that could provide households with 

financial protection against climate events threatening their agricultural livelihoods. The 

focus will be on selected communities involved in the BCC project in Cambodia, Lao PDR, 

and Viet Nam, with Village Development Funds as a potential mechanism for risk financing. 

TORs for the assessment have been prepared and procurement of consultancy services will 

soon begin.  

GMS Adaptation Network: On 12 March, EOC hosted the Roundtable Discussion on 

Climate Risk and Vulnerability Assessments and Design of Adaptation Options in the GMS. 

The event initiated a loose learning network of development partners and institutions working 

on adaptation to climate change in the GMS. Key outcomes of the roundtable were: i) to 

gather partner feedback on the CEP climate change program; ii) to identify priority areas for 

future improvement, research and capacity building in the GMS; and iii) to establish a 

learning network among the partners. Follow-up dialogue between members continues, 

including EOC presenting at the United States Agency for International Development 

(USAID) Mekong Adaption and Resilience to Climate Change workshop in May, and co-

organizing a session with the World Wildlife Fund on ecosystem-based adaptation at the 

GMS Green Growth Dialogue in June.  

REDD+/Sustainable Forest Management 

Participatory forest monitoring: Under this activity, CEP will pilot participatory forest 

monitoring systems in biodiversity landscapes in Lao PDR, Thailand and Viet Nam in 
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support of country REDD+ efforts. In Lao PDR and Viet Nam, activities will inform on-going 

investments and projects, such as the Forest Investment Program, the USAID Lowering 

Emissions from Asia‟s Forests initiative in Lao PDR, and the KfW Carbon and Biodiversity 

Project in Viet Nam. CEP completed preparations for participatory forest monitoring work in 

mid-2012, but, due to ADB procurement revisions, consultant recruitment was delayed until 

early 2013. By the end of June, the program was reviewing technical proposals and 

expected on-the-ground implementation to begin within a few months.  

Thailand’s REDD+ Readiness: During 2012, CEP played a significant role in supporting 

Thailand‟s Ministry of Natural Resources and Environment to prepare its REDD+ Readiness 

Preparation Proposal (R-PP). CEP facilitated consultations and supported the proposal 

writing. In March 2013, The World Bank‟s Forest Carbon Partnership Facility reviewed the  

R-PP and allocated funding support subject to revisions to be submitted by December. CEP 

participatory forest carbon monitoring work in Thailand will support national monitoring under 

the R-PP. 

 

Climate Change Mitigation and Low Carbon Development 

Green Freight Initiative: CEP has clarified implementation arrangements and intervention 

priorities for the Green Freight Initiative following scoping workshops in Lao PDR, Thailand 

and Viet Nam. The workshops were hosted by the ministries of transport and brought key 

transport and environment agencies together with private sector associations, resulting in 

strong national ownership of the initiative. CEP has drafted a scoping report, prepared TORs 

and procurement is now underway. The initiative will establish a project steering committee 

in each country with representatives from relevant departments in environment and transport 

ministries. CEP will hire a small-to-medium enterprise financing specialist to design credit 

access mechanisms that enable transport companies to upgrade their fleets. CEP will hold 

inception workshops for the three national projects in late 2013.  

 

CEP is also looking ahead at how pilot interventions under the Green Freight initiative can 

be scaled up, including the feasibility of establishing green freight as a nationally appropriate 

mitigation action (NAMA).  

 

Priorities for July to December  

 Finalize scoping reports from the climate change missions to Lao PDR, Viet Nam, 

and Thailand and conduct a scoping mission to Cambodia. 

Adaptation 

 Complete procurement of firms/implementing agencies for the climate vulnerability 

assessment capacity building activity.  

 Complete procurement of a Climate Risk Financing Specialist and a Small-medium 

Enterprise Financing Specialist. 

 Initiate the climate vulnerability assessment capacity building activity with an 

inception workshop in the fourth quarter.  

 Publish the synthesis report on the participatory vulnerability and adaptation 

assessment study. 
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REDD+/Sustainable Forest Management 

 Complete the procurement of firms and implementing agencies for the participatory 

forest carbon monitoring activity. 

 Initiate the participatory forest carbon monitoring activity, and hold inception 

workshops in target provinces in the third quarter.  

 

Mitigation 

 Complete the procurement of firms and implementing agencies for the Green Freight 

Initiative.  

 Obtain approval for Green Freight Initiative activities in Viet Nam, and develop LOAs 

with transport ministries in Lao PDR and Viet Nam. 

 Complete the NAMA feasibility concept paper for scaling up the Green Freight 

Initiative. 
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Component 4: Institutions and Financing 

 

Highlights 

A key strategic aim of CEP is to increasingly collaborate across all sectors and the 

program made progress toward this during the reporting period. In April, CEP co-organized 

a joint knowledge event on green value chains with the WGA. EOC and the WGA 

secretariat have since developed plans to collaborate on agro-forestry and ecotourism 

activities. Other examples include collaboration with the Regional Power Trade 

Coordination Committee, and EOC membership of the newly established GMS Urban 

Development Task Force. 

During the WGE semi-annual meeting in April, PRC shared its experiences on ecological 

function zonation work. Subsequently, Viet Nam has begun putting together a proposal for 

similar work in the country. This highlights how the WGE is an effective platform for sharing 

knowledge and experiences among GMS countries. 

Following extensive work by the EOC climate change team in putting together a project 

proposal for NDF support to CEP, in May a co-financing agreement between ADB and 

NDF was signed for $5.3 million. 

By the end of June and after a year of intensive recruitment, all but one EOC consultant 

position had been filled, including the Technical Program Head who began in late May.  

EOC clarified TA procurement arrangements with ADB in March, enabling CEP to move 

forward with activity implementation, prepare country LOAs as well as TORs for firms and 

consultants. EOC has fine-tuned the LOAs in consultation with countries and expects all of 

them to be signed during the second half of 2013. The LOA process included refining 

institutional arrangements and earmarking resources (both human and financial) for 

National Support Units and undertaking priority activities. 

Two new staff positions are providing important support to CEP under this component. The 

addition of a Project Implementation Specialist facilitates more efficient procurement and 

TA operations in line with ADB policies and procedures, and the GMS Program 

Coordination Specialist enables CEP to engage more strategically with the wider GMS 

Program. 

Capacity building needs assessment work is on-going and is already informing a more 

strategic approach to identifying and meeting the training needs of NSUs and also for the 

broader CEP technical program. 

CEP is sharpening its communications and outreach with the development of new 

marketing materials, website enhancements, and a brand-strengthening exercise. A new 

communications strategy is being prepared, which will guide work in this area for the next 

3-years.     
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Component Overview 

The overall aim of Component 4 is to improve institutions and financing for sustainable 

environmental management. To achieve this, the component has the following three 

objectives: 

(i) Strengthen national and subnational capacity for environmental management and 

monitoring with particular emphasis on the WGE, their environment ministries, and 

NSUs;  

(ii) Strengthen the EOC to better support the WGE to implement CEP, build institutional 

and technical capacity in the subregion, and further develop as a regional knowledge 

hub on environmental management; and  

(iii) Develop sustainable financing mechanisms and facilitate public-private-partnerships 

for ecosystem management. 

Activities are structured under two subcomponents: (i) Institutions, and (ii) Sustainable 

Financing. 

Activity Progress  

Institutions  

GMS Program Engagement:  CEP‟s analytical support to ADB in developing the RIF has 

further highlighted the importance of ensuring that environment issues are mainstreamed 

across all sectors. With the GMS Program Coordination Specialist joining the EOC team in 

May, CEP is well positioned to engage more systematically with the GMS program via 

improved coordination with its secretariat and with sector projects and programs. Recent 

areas of collaboration have emerged in recent months and are summarized below. 

 Agriculture:  In April, CEP and CASP held a joint knowledge event on green value 

chains in the GMS. The two programs have since developed plans to collaborate on 

an agro-forestry value chain activity, which will complement the CASP safe and eco-

friendly agriculture product value chain initiative. 

 Tourism:  The GMS tourism focal point from ADB is evaluating the CEP proposed 

ecotourism value chain activity to ensure it complements ongoing tourism initiatives.  

 Energy:  CEP provided technical support, including GIS inputs, to the GMS Regional 

Power Trade Coordination Committee for an ongoing SEA of the GMS Regional 

Power Development Master Plan. CEP expects this SEA to provide clear entry points 

to support SEAs of country power development plans in GMS countries. 

 Transport: As part of the Green Freight Initiative, CEP is working with the GMS Trade 

and Transport Facilitation Group and GMS Freight Transport Association to 

investigate how truck fleets can be upgraded to improve logistics management and 

fuel efficiency. 

 Urban:  EOC is a member of the newly established GMS Urban Development Task 

Force, which will coordinate urban development efforts and facilitate knowledge 

exchange. An EOC team presented spatial multi-criteria analysis findings from RIF 

environmental analysis support at the first Task Force meeting in July 2013. 
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National Support Units: During the reporting period the EOC team continued to engage 

with NSUs in each country when scoping out activities, preparing concept notes, etc. The 

strengthening of NSUs in preparation for Phase II implementation has been an on-going 

process and major elements such as NSU roles, responsibilities, resources and staffing are 

now clarified. As outlined in the draft LOAs, each NSU2 will initially comprise an NSU 

coordinator, finance officer and administrator. Each LOA includes a procurement plan. 

Country Letters of Agreement (LOAs): Following confirmation from ADB in March that 

LOAs can be used to engage government agencies where necessary, EOC is in the process 

or preparing and finalizing LOAs with each of the WGE focal agencies. While all country 

LOAs are similarly structured, the resource package and activities outlined in each differs 

according to the priorities of the respective countries. In the case of PRC, the LOA is in three 

parts to cater for the implementation roles of the two provincial implementing agencies 

(Yunnan Environmental Protection Department and Guangxi Environmental Protection 

Department) as well as the central coordination role of the WGE focal agency, the Ministry of 

Environmental Protection. The initial aim of the LOAs is to establish institutional 

arrangements in GMS countries to decentralize the implementation of some CEP activities, 

and includes a „start-up‟ package of funding and resources. The LOAs will be periodically 

reviewed and revised depending on implementation performance.  

Fine-tuning and negotiation of the LOA‟s continued throughout the reporting period, and 

signing, funds disbursement and procurement is expected to begin from July in the case of 

Lao PDR. The remaining LOAs will most likely be signed in the last quarter of the year.3 

Capacity Building and Events 

A capacity building needs assessment for NSUs is underway to identify training and 

other support required to enable them to effectively fulfil their roles and responsibilities as 

outlined in country LOAs. EOC conducted consultations for the assessments with Lao PDR 

and Myanmar in February, and will initiate discussions with the other GMS countries in the 

second half of the year. EOC will prepare a needs assessment report by the end of the year.  

CEP conducted the WGE 19th Annual Meeting, 2–4 April in Lao PDR, in conjunction with 

the Working Group on Agriculture‟s (WGA) 10th Annual Meeting. The meeting featured a     

1-day joint knowledge event on green value chains and drew on regional expertise and case 

studies to establish a common understanding of environment and agriculture linkages. The 

strategic aim of this combined event was to identify potential areas for collaborative activities 

between CEP and the Core Agricultural Support Program (CASP). More than 130 delegates 

attended, including 60 senior government officials from the six GMS countries‟ agricultural 

and environmental ministries, as well as transport, energy, and tourism officials. ADB 

representatives and key development and private sector partners also contributed. 

EOC played a lead role in organizing a 4-day GMS public-private dialogue on green 

growth, held 17–20 June in Bangkok. CEP funded 11 government participants and 

supported logistics and communications. EOC organized a breakout session on green 

                                                

2
 In PRC, there will be an NSU imbedded in the Ministry of Environmental Protection, as well as 

Provincial Support Units in the environmental protection departments of both Yunnan and Guangxi  
3
  LOAs will be available on the EOC website: www.gms-eoc.org/resources/core-documents    

http://www.gms-eoc.org/resources/core-documents
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investments in the forestry sector and presented planned CEP ecosystem assessment work. 

The event has helped position CEP as a voice on green growth in the region and has 

strengthened linkages with co-organizers. These included the Food and Agriculture 

Organization of the United Nations, the Global Mechanism of the United Nations Convention 

to Combat Desertification, the United Nations Environment Programme, and WWF.  

CEP also hosted a dinner event for private sector delegates attending the green growth 

dialogue to identify and discuss potential collaborative opportunities. Representatives from 

General Electric, Nokia, Stora Enso, the Thai Carbon Fund, the Thailand International 

Chamber of Commerce, Pakxong Organics and Yunnan New Energy met with EOC, ADB, 

WGE and Embassy of Sweden in Bangkok representatives. The group identified many 

potential areas for collaboration, including decentralized energy, ecotourism, low carbon or 

„green‟ freight initiatives, and community livelihoods development.  

Continuing CEP collaboration with the GMS Phnom Penh Plan (PPP) capacity building 

initiative, EOC organized a 5-day training program in March for 29 mid- to senior-level 

government transport and energy sector representatives on the topic of environmental 

safeguards. The training introduced key concepts, tools and approaches for GMS planners 

and practitioners to more systematically apply safeguards in the GMS Program context. CEP 

expects the training program to benefit the implementation of strategic planning initiatives 

under Component 1. 

With a capacity building specialist joining the EOC team in January, a more strategic 

approach to reviewing and revising training programs is being established. Based on a 

review of feedback and evaluations for the 2012 PPP training, CEP improved the 2013 

program through a Training Needs Assessment, the introduction of more practical exercises 

and role play activities for increased participation and interaction, and the inclusion of 

individual action plans as a training output. 

EOC held a 3-day workshop on CEP implementation in Kanchanburi, Thailand at the end 

of May. Its aim was to enable EOC staff to step back from day-to-day operations and 

develop a shared understanding of broader CEP strategic and operational issues. The 

workshop included capacity-building activities for effective communication, understanding 

the overall CEP design monitoring framework, and learning about new administrative 

procedures. An important output from the workshop has been further fine-tuning of the 

component-level monitoring framework.  

 

Also in May, Finland and Sweden co-financing representatives visited the Tenasserim 

biodiversity corridor pilot site in Thailand‟s Western Forest Complex. CEP recognizes the 

strategic value these trips provide for strengthening working relationships and building donor 

understanding of the challenges, opportunities, successes and lessons from the program‟s 

local-level work. CEP is planning a field trip for co-financing partners to the Xishuangbanna 

biodiversity corridors pilot site in Yunnan province (PRC) in late September. 

 

Communications 

 

CEP began work on a communications strategy in June, and is planning a series of 

country consultations with WGE focal points. The first consultation will take place in          

Viet Nam in early July followed by PRC later in the month. The strategy will focus on both 



 

23 

national and regional communication needs and opportunities, and how EOC can fulfil its 

mandate as a regional knowledge hub. 

 

A series of website enhancements began in April to improve visual, navigation and Content 

Management System functions of the new EOC website. These changes will make the 

website more user-friendly for GMS environment stakeholders and more efficient for the 

EOC team to upload and manage content. 

 

CEP will increase its focus on the translation of its information products during Phase II 

and towards this has established a database of professional translators. The CEP brochure 

has been translated and printed in all six national languages and disseminated to the 

countries. 

To help introduce CEP and key environmental concepts more effectively and consistently to 

new stakeholders, EOC has begun procurement for a specialist to develop a series of three 

animations. Work on the first animation is expected to begin in August and will focus on a 

basic introduction to the CEP program, including its overall aims and approach 

An initiative is underway to strengthen CEP branding. The new branding guidelines will 

enable CEP „ambassadors‟, including EOC, WGE, and NSU representatives, to have a more 

compelling, professional, and unified „voice.‟  

Sustainable Financing 

CEP and the ADB Viet Nam Resident Mission are developing a concept note to improve the 

disbursement of Payment for Ecosystem Service (PES) funds from provincial authorities to 

communities. The activity will pilot a mobile phone banking system for PES payments in the 

BCC project site in Quang Nam province.  

As reported, EOC took the opportunity to engage with private sector representatives 

attending the GMS public-private dialogue on green growth in June. 

Priorities for July to December  

Institutions 

 Finalize and sign LOAs for all GMS countries and deliver LOA administration and 

financial training for NSUs. 

 Complete the capacity building needs assessment for NSUs. 

 Begin a capacity building needs assessment for the CEP technical program. 

 Develop the CEP Gender and Social Inclusion Action Framework, including a 

roadmap for mainstreaming the program. 

 Organize a donor field trip to Xishuangbanna, Yunnan. 

 Organize the WGE 8th Semi-Annual Meeting for late October. 

 Begin planning for the fourth GMS Environment Ministers Meeting (to be held mid-

2014). 

 Finalize the CEP communications strategy. 

 Produce the CEP introductory animation.  

 Complete the CEP branding guidelines. 
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Sustainable Financing 

 Finalize the concept note for Viet Nam PES activity and begin procurement. 

 Establish a mechanism and strategy for regular engagement with the private sector. 

 

Administration  

TA Administration Arrangements  

During the reporting period ADB and EOC made significant progress in finalizing TA 

administration arrangements. In many respects CEP is considered by ADB as a model for 

implementing large multi-donor programmatic TAs. The key decisions regarding these 

arrangements were approved through a minor change of implementing arrangements to the 

RETA in March 2013 and are explained below. 

EOC as TA Implementation Unit: Under the direct supervision of the TA supervising unit of 

ADB, EOC now serves as the TA Implementation Unit and is vested with full responsibility 

for all disbursements and the financial and fiduciary management responsibilities for the 

RETA. The changes provide EOC with an advance payment facility not exceeding three 

months of expenditure (previously six months), adoption of a statement of expenditure 

liquidation procedure, and preparation of annual RETA financial statements. These financial 

statements will be subject to an annual audit by a private auditing firm, beginning for the 

2013 fiscal year. Where necessary, an independent procurement audit may also be 

arranged.  

 

Use of LOAs: ADB has clarified that the use of the “LOA modality will be limited to engaging 

entities which cannot be otherwise engaged through any other form of contractual 

arrangement, but are important for the implementation of the TA.” This means that CEP will 

engage many of its partners in Phase II not as LOA partners but as consulting firms, 

consistent with the ADB Guidelines on the Use of Consultants. CEP will use LOAs to engage 

government agencies that cannot be contracted as a firm. To ensure that the LOAs comply 

with ADB requirements for agreements, EOC will ask relevant departments within ADB to 

review each draft LOA prior to signing.  

Procurement Plan: To increase transparency in the selection and recruitment of 

consultants, EOC began developing a procurement plan in May 2013. The plan indicates the 

mode of procurement as well as the expected date of advertisement and it will be updated 

by EOC at least once a year. Once finalized, the plan will be published on the ADB Business 

Opportunities website as well as the EOC website.  

A TA Administration Manual has been prepared in consultation with relevant ADB 

departments and now guides TA administrative matters.  
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EOC Consultants 

The recruitment of EOC-based consultants continued to be a priority during the reporting 

period and resulted in 10 new consultants joining the team. These consultants included: 

Technical Program Head (May), Biodiversity and Landscape Conservation Specialist (April), 

and the Program Implementation Specialist (April). By the end of June, EOC had filled 16 of 

the 17 technical positions advertised.4 Of those positions, eight are filled by women, and 

eight by nationals from the GMS countries. Including the five administrative and finance staff, 

EOC now comprises 23 consultants representing 12 nationalities (see Appendix 2). An EOC 

Staff Operations Manual has been prepared to inform EOC-based consultants on 

operational procedures.  

Co-financing Operations 

In early May, NDF and ADB signed a $5.3 million co-financing agreement for CEP climate 

change activities. The program expects to secure an additional $1 million during 2013 from 

the Global Environmental Facility for biodiversity and climate change activities, although fine-

tuning of the funding proposal continues. CEP is also developing a $750,000 proposal to 

pilot waste management within a biodiversity landscape in Lao PDR for submission to PRC‟s 

Regional Cooperation and Poverty Reduction Fund, administered by ADB. 

By 30 June, committed funds for the CEP program totalled $28.4 million, with $8.8 million 

received and $1.84 million disbursed (see Financial Report for further detail). 

Meanwhile there has been some progress in liquidating outstanding partner advances under 

the Phase I TA. Since January, $162,781 has been liquidated and EOC is following up with 

relevant partners to gather the necessary supporting financial documentation that the ADB 

Controllers Department require to liquidate the remaining $491,897. Due to this on-going 

process, ADB headquarters has informed co-financing partners that the Phase I TA closing 

date will be shifted to December 2013. 

Implementation Challenges and Responses  

The procurement of EOC-based consultants and the preparation of procurement packages 

for a large number of CEP activities have been time-consuming challenges, causing 

implementation delays.  

By the end of June, the full EOC consultant team was finally in place. While the team has 

increased from 10 to 25 consultants since October 2012, the procurement for this has taken 

much longer than originally anticipated. 

EOC has necessarily invested extensive time to familiarize new recruits on the program and 

its operational procedures. EOC has drafted a TA Administration Manual specifically to guide 

consultants and the ADB TA supervising in administering CEP. It has also drafted an EOC 

Consultant‟s Manual to provide additional operational guidance. Both manuals are in the 

process of being finalized, the former having to be approved by ADB. 

                                                

4
 The Gender and Social Development Specialist position is expected to be filled in August. 
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The preparation of TORs for implementing CEP activities has also required considerable 

time as the EOC team familiarizes itself with ADB procurement guidelines. One significant 

challenge for CEP is that LOAs can now only be used for engaging government agencies 

that are required to implement CEP activities. In addition, the process of developing LOAs 

between ADB and the environment ministries has proved complex, particularly where funds 

are required for several agencies within a Ministry (e.g. PRC and Viet Nam).  

Despite these challenges, EOC is now well-positioned to support CEP implementation, with 

a full complement of EOC-based consultants onboard, many of whom are GMS nationals, 

and most of whom are now familiar and practiced in ADB administrative procedures. It is 

noteworthy that this TA is proving to be somewhat of a role model for other ADB TA 

initiatives. The TA for CEP is the first one to have developed a procurement plan.  

The recruitment of individual consultants and firms will progress more rapidly during the 

second half of the year, along with LOA signing and NSU capacity development. 
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Financial Report   

As of 30 June 2013, confirmed funds for the Core Environment Program (RETA 7987) 

totalled $28.4 million, of which $8.815 million had been received by ADB. 

Table 1: RETA 7987 Co-financing Contributions as of 30 June 2013  

Donors 

            

Commitment 

Amount Received as of 

30 Jun 2013 

ADB TASF          $800,000           $800,000 

Finland    $14,000,000        $1,797,600  

Sweden      $8,300,000        $1,067,441  

NDF      $5,300,000        $5,150,000  

Total    $28,400,000       $8,815,041  

   

From the $8.815 million, $1.847 million (21%) has been disbursed by ADB. CEP has used 

these funds for program implementation and EOC operations (see Table 3). Committed 

funds5 currently (as of 30 June 2013) total $5.9 million (67% of received funds).   

Table 2 summarizes the RETA cash-flow status. 

Table 2: RETA 7987 Commitment Balance as of 30 June 2013 

Contributions received   $8,815,041  

Less Disbursements:  

   Liquidated Expenditures     ($1,673,904) 

   Advance for liquidations     ($173,826) 

Balance of funds  $6,967,311  
 

Table 3 summarizes the comparison of actual commitment versus actual disbursement as of 

30 June 2013. The total disbursement during this reporting period was $841,927. Similarly, 

Table 4 presents actual disbursement breakdown as of 30 June 2013 by TA category. It is 

envisaged that the disbursement amount will increase by $1.5 million by the end of 2013 

when all LOAs have been signed and pipeline procurement is complete. 

  

 

                                                

5
 Committed funds are funds allocated for EOC operations as well as active contracts (EOC staff, 

short-term individual consultants, LOAs, and firms). 
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Table 3: Summary of Disbursements by Component ($) 

TA Category Budget 
Projected 

Commitment 
2012-2013 

Actual 
Commitment 
(cumulative 

as of 30 
June 2013) 

Actual Disbursements 
Jan-June 2013 

Cumulative 
Disbursements 
as of 30 June 

2013 Expenditure Advance 

Component 1: Environmental 
planning, safeguards, and monitoring 

7,100,000 1,560,000 1,442,373 216,755 7,129 535,889 

Component 2: Biodiversity landscapes 
and livelihoods 

4,100,000 905,000 312,500 14,762 - 23,871 

Component 3: Climate change 6,650,000 510,292 454,186 128,656 2,731 234,177 

Component 4: Institutions and 
financing 

6,950,000 1,867,450 614,075 204,758 6,366 452,957 

EOC  administration & support costs 2,285,700 824,700 3,092,250** 103,168 157,598 600,835 

Total 27,085,700* 5,667,442 5,915,384 668,101 173,826 1,847,730 

* Excluding the ADB RETA administration fee. 

** EOC Administration also covers expenditure under different components and these amounts will be allocated to the components when the 

expenditure is incurred. 
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Table 4: RETA 7987 Disbursement for Project Implementation as of 30 June 2013 ($) 

Cat. 
Code 

TA Category 
Cumulative 
Disbursement 
Total 

Cumulative Disbursement by Component 

1. 
Environmental 
Planning, 
Safeguards, & 
Monitoring 

2. 
Biodiversity 
Landscapes 
& 
Livelihoods 

    3. 
Climate 
Change 

4. 
Institution 
& Finance 

EOC 
Administration 
& Program 
Delivery 

11 Consultants       920,083  366,810     14,782  222,577  215,925       99,987  

12 Equipment and Supplies             3,529                   -                    -                     -                     -           3,529  

13 
Seminars, Conferences, Workshops, 
Training and Fellowships 

359,505 161,949       8,886  8,867  171,747         8,054  

14 
Reports, Publication, and 
Documentation 

     54,038.49                   -            202                   -    53,836                    -    

16 
Miscellaneous TA Administration and 
Support Costs 

336,747.40                   -                    -                     -    5,081     331,666  

  Total - Liquidated Expenditures      1,673,904    528,759    23,871   231,445    446,590     443,237  

  Advance for Liquidation         173,826        7,129                 -          2,731        6,366     157,598* 

  Total - Disbursement      1,847,730    535,889    23,871    234,177    452,957    600,835 

 

* Please note that the for the advance amount shown under EOC Administration, actual expenditure as incurred will be allocated across different 

components. 
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Appendix 1: EOC-based Consultants 
Position Name Nationality Start Date Position Designation 

TECHNICAL 

Technical Program Head Mr. Michael J. B. Green U. K. 22 May 2013 International 

Deputy Technical Program Head and Senior Climate 

Change Specialist 
Mr. Sumit Pokhrel Nepal 22 Aug 2012 International 

Senior Environmental Safeguards Specialist Mr. Iain M Watson Canada 31 Jul 2012 International 

GIS Specialist Mr. Lothar Linde Germany 16 Jul 2012 International 

Environment Carbon Footprint Specialist Ms. Naeeda Crishna-Morgado India 1 Aug 2012 International 

Outreach Specialist Mr. Duncan McLeod New Zealand 9 Aug 2012 International 

Biodiversity & Landscape Conservation Specialist Mr. Jerry J. Chen Canada 22 Apr 2013 International 

Capacity Development Specialist Ms. Pham Thi Kanh Van Viet Nam 7 Jan 2013 GMS 

Gender & Social Development Specialist Ms. Nireka Starkloff Sri Lanka 19 Aug 2013 International 

Climate Change Coordinator Ms. Ornsaran Manuamorn Thailand 27 Nov 2012 GMS 

Environment Safeguards and Data Assistant Ms. Tin Win Win Ei Myanmar 24 Dec 2012 GMS 

GMS Program Coordination Specialist Ms. Georginia Nepomuceno Philippines 21 May 2013 International 

Environmental Planning Coordinator Mr. Vong Sok Cambodia 18 Feb 2013 GMS 

Biodiversity Landscape & Livelihoods Coordinator Mr. Teo Dang Do Viet Nam 8 Apr 2013 GMS 

GIS Associate Ms. Nguyen Hanh Quyen Viet Nam 4 Feb 2013 GMS 

Communications Associate Ms. Bopha Seng Cambodia 18 Feb 2013 GMS 

Statistics & Indicators Associate Ms. Somphavanh Nakhavong Lao PDR 17 Jun 2013 GMS 

FINANCE & ADMINISTRATION 

Finance and Administration Head Mr. Sompongse Somsookh Thailand 15 Aug 2012 GMS 

Project Implementation Specialist Ms. Amelia H Esteban Philippines 22 Apr 2013 International 

Executive Coordinator Ms. Rawiwan Sribhibhadh Thailand 11 Jun 2013 GMS 

Accountant Ms. Sumana Kmolpun Thailand 11 Jun 2013 GMS 

Finance Assistant Ms. Archara Chowchankit Thailand 20 Nov 2012 GMS 

Admin & HRM Assistant Ms. Jirapar Boonyasurakul Thailand 11 Jun 2013 GMS 

Voucher Examiner Mr. Narin Peraoranun Thailand 11 Jun 2013 GMS 

 


