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I. EXECUTIVE SUMMARY 
 

1. The Core Environment Program and Biodiversity Conservation Corridors Initiative (CEP-
BCI) has produced significant achievements during the reporting period of April-September 
2010.  The Strategic Environmental Assessment (SEA), Biodiversity Conservation Corridors 
Initiative (BCI), and Environmental Performance Assessment (EPA) components have reached 
important milestones toward the achievement of a poverty free and ecological rich GMS. These 
include institutionalization of SEA and EPA components in Viet Nam, Lao PDR, and in the GMS, 
a second round of national EPA reports, validation and expansion of the BCI model through 
country and ADB investments in pilot biodiversity conservation landscapes in Cambodia, Laos, 
Viet Nam, and Thailand, and design and initiation of integrated activities and outputs with the 
GMS energy, agriculture, tourism, and transportation working groups. Two drafts of the CEP-
BCI 2012-2016 program document have been completed, reflecting strategic inputs from the 
Working Group on Environment. Important lessons learned have uncovered more about the 
multi-sectoral nature of the challenges of improving the economic and environmental 
performance of the GMS Economic Cooperation Program and the national economies it serves. 
This progress report describes achievements and remaining challenges of the three technical 
components and related capacity building and sustainable finance components. It also 
describes planned activities for the next implementation period from October 2010 to March 
2011. 
 
2. Several specific milestone achievements should be highlighted. During the reporting 
period, the CEP-BCI continued to implement the second SEA of the 7th power development plan 
(PDPVII) in Viet Nam. The Government of Viet Nam (GoV) request for the second SEA is a 
clear step towards institutionalization. The PDP VII SEA will likely give recommendations that 
include compensation, regional linkages, climate change, energy efficiency and demand side 
management of renewable energy. This SEA is also expected to adopt a cross-sectoral 
approach, among others to explore options for hydropower investment in Payments for 
Ecosystem Services as a cost savings approach that is expected to yield an estimated USD41M 
annually starting in the 2011-2015 Power Development Plan and increase to USD83 M a year 
by 2030 under an expected PFES decree implemented by the Government of Viet Nam in 
August 2010. The collaboration on PDP VII has gained recognition and generated interest in 
SEA replication around the subregion. 
 
3. Based on the experiences of the energy sector SEAs, the CEP-BCI has taken initial 
steps to mainstream SEA implementation in regional energy, tourism, transportation, and 
agriculture sector socio-economic development plans across the GMS. A PDP SEA will be 
prepared for Lao PDR and will be coordinated with the Mekong River Commission. The CEP-
BCI has laid a foundation for integrating environmental considerations into the GMS Regional 
Power Development Plan by further strengthening national SEA capacity in support of the 
Regional Power Trade Coordination Committee (RPTCC) and ADB supported RETA 6440 on 
Facilitating Regional Power Trading and Environmental Sustainable Development of Electricity 
Infrastructure in the GMS.  The CEP-BCI has also initiated the first regional tourism SEA in the 
Golden Quadrangle (GQ) along the North-South Economic Corridor (NSEC). Once the GQ 
Tourism SEA is completed, it will help GMS focal point agencies to articulate the challenges of 
coordinating regional economic development plans to achieve environmental safeguard targets 
in a coordinated fashion, starting from building a shared understanding of the opportunities and 
challenges. 
 
4. While uptake of SEAs has increased in the subregion, the challenge of incorporating 
recommendations into the socio-economic development plans of the economic sectors that are 



4 
 

evaluated remains. To achieve this milestone, the CEP-BCI will continue to target the Viet Nam 
PDP VII SEA and RPTCC and ADB-supported RETA 6440 as key opportunities to take this next 
important step toward institutionalization of recommendations and translation into results. At the 
sub-national level, the land-use planning SEA being undertaken in Quang Nam Province of Viet 
Nam, is positively influencing land-use planning with the expectation that recommendations will 
also be reflected in the 2011-2015 socio-economic development plan. Further challenges to 
SEA are expected to be revealed as GMS country development and environment sector focal 
point agencies begin to apply SEA.   
 
5. The BCI component achieved important milestones. Activities completed in the reporting 
period demonstrate that the landscape level conservation and development approaches it 
promotes will be strengthened, and replicated across the GMS. With ADB and EOC support, 
Cambodia, Lao PDR, and Viet Nam have taken perhaps the most significant step towards 
institutionalizing the biodiversity conservation corridor concept. In September 2010, the three 
countries completed an agreement with ADB to invest $69 million in an extension of the BCI. 
 
6. Activities to establish a new transboundary biodiversity corridor between Cao Bang, Viet 
Nam and Jinxi in Guangxi Province, PR China for enhancing ecosystem connectivity in the 
border areas are progressing well. The ongoing commitment of the Chinese and Vietnamese 
governments represents another replication milestone toward institutionalization and 
mainstreaming of the corridor development approach into mainstream development planning 
and implementation processes.  
 
7. The Chinese government has also expanded the protected areas and is integrating 
climate change adaptation measures in the Xishuangbanna BCI pilot site. Management and 
implementation of project activities have shifted from international NGOs to local partners and 
from central provincial institutions to prefecture level institutions.  
 
8. Thailand has completed BCI activities in the Tennasserim Corridor and is now actively 
exploring sustainable finance models that can be suitably implemented to support further 
development and expansion there. Based on the BCI pilot site results and experiences in the 
Tennasserim Corridor, Thailand took the decision in 2010 to expand the number of corridors to 
19. It is expected that the CEP-BCI will support Thailand to apply PES and REDD activities to 
develop sustainable finance mechanisms to consolidate existing and new biodiversity 
conservation corridors. 
 
9. These activities demonstrate that model actions continue to be replicated and that 
important efforts are being taken to expand the scope and scale of existing activities in all five 
countries. Devolution of program activities demonstrate that management and implementation is 
taking place at increasingly localized levels on a broad scale and achieving the first steps under 
which societal values and efforts to mobilize them to achieve biodiversity conservation and 
poverty reduction outcomes is occurring.  
 
10. While these key activities demonstrate steps toward institutionalization of the program, 
important challenges still remain. Sustainable finance represents a key constraint to 
institutionalizing expansion of the BCI approach. In response, the CEP-BCI will take the steps 
needed to generate a sustainable finance approach by applying existing revolving funds and 
market-based PES/REDD models in support of finance needs. Work will include identifying and 
setting conditions of equity to ensure that poor rural households living in the target areas can 
sufficiently contribute to, benefit from, and support the monitoring approaches of related 
activities.  
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11. Generation of environmental services payments is expected to raise awareness of and 
generate sustainable financial support for biodiversity and related ecosystem services outcomes. 
During the reporting period, the program took its first steps towards institutionalizing PES in 
GMS countries. In addition to the above mentioned SEA work in Viet Nam’s energy sector, the 
CEP-BCI worked with the USAID Asia Regional Biodiversity Conservation Program (ARBCP) 
and the US Forest Service (USFS) to complete two study tours to USA for 20 participants from 
Cambodia, PR China, Lao PDR, Thailand, and Viet Nam. A second group of participants went 
to PR China to learn about financial policy instruments related to financing and policy incentives 
for achieving environmental safeguard targets. Consequently, the CEP-BCI has received 
requests from Thailand and Lao PDR to support efforts to test market-based PES approaches 
and create appropriate enabling policies if needed. 
 
12. The CEP-BCI also made significant advances in the cross-cutting field of climate change. 
In May and June, the EOC completed a series of consultations related to climate change 
mitigation needs under a potential regional Forest Investment Program. While the regional FIP 
concept will not be funded under CEP-BCI, the consultations identified supportive investment 
opportunities and benefits of establishing a regional approach to coordinate implementation of 
REDD+ activities to improve the ability of the GMS countries to generate sufficient incentives to 
implement and benefit from REDD+ programs. 
 
13. With a second round of five national EPA reports, and two provincial EPA reports for 
Yunnan and Guangxi provinces in PR China approved at the national level, the EPA component 
has been replicated as a model action, demonstrating a clear indicator of sustainable uptake. 
With EOC support, all six GMS countries finalized their EPA reports during the reporting period, 
demonstrating both replication and ownership. On this basis, the EPA analytical approach is 
increasingly being mobilized and applied within the CEP-BCI SEA and BCI components. This 
application of the EPA approach at provincial and regional levels is another important indicator 
of replication and ownership of this performance assessment approach. Use of the EPA 
assessment framework in framing the Golden Quadrangle Tourism SEA, integration of EPA 
indicators into land use planning in Viet Nam’s Quang Nam Province, and establishing a 
baseline for monitoring effectiveness of new BCI activities in Cao Bang, Viet Nam and Jinxi in 
Guangxi Province, PR China demonstrate broad-based uptake of the approach and provide 
important pilots for further regional, national, and sub-national uptake and refinements. GMS 
countries are now identifying further options for mainstreaming EPA at national and sub-national 
levels along economic corridors and promoting adoption by key sector ministries. Opportunities 
for consolidating synergies with other performance assessment systems in support of unified 
national and ultimately regional systems are also being explored, including supporting Asian 
Development Bank Country Performance Assessment in Viet Nam, tracking GMS country 
progress in achieving Millennium Development Goals (MDGs), and developing a common set of 
indicators for assessing pressures on biodiversity and long-term effectiveness of BCI 
interventions.  
 
14. In addition to demonstrated progress in implementation of the aforementioned three 
technical components, progress has been made towards reaching capacity building and 
program management and sustainable finance component milestones. Most significantly, Mr. 
Sanath Ranawana took over the ADB Project Officer Position for the CEP-BCI that was vacated 
by Mr. Javed Mir after his recent promotion. Operating from ADB’s Thailand Resident Mission, 
Mr. Ranawana takes the lead on providing strategic direction for ongoing program development, 
strengthening linkages in support of country and ADB-supported regional economic 
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development and cooperation programs, and ensures effective management coordination with 
ADB administration and financial management institutions. 
 
15. Under his supervision, two further revisions of the on-going development of the CEP 
Phase II program have been carried out including the production of a draft program document 
that reflects two sets of consultations with program implementation partners during the reporting 
period. The second draft of the CEP-BCI 2012-2016 program document will be prepared in time 
for the WGE SAM-5 meeting of the Working Group on Environment on November 29-30 2010. 
Two additional iterations are expected before the document will be presented at the 2011 GMS 
Environmental Ministers meeting and the 2011 GMS Ministers Meeting for final approval. The 
current draft is based on further consultations with WGE focal points and ADB program officers 
in the transportation, energy, tourism, agricultural and national resource sectors. A working 
document, the current draft attempts to draw a road map for identifying biodiversity 
conservation, climate change adaptation and mitigation, and poverty reduction targets through 
incentives-based environmental safeguards and institutional strengthening. 
 
16.  CEP-BCI continued to take steps to respond to the recent Sida mid-term review and 
began making the suggested revisions to the existing program management approach while 
continuing to mobilize the remaining program activities under the RETA 6289 supplement. Over 
the April -September 2010 reporting period, the EOC worked with the Working Group on 
Environment and development partners to carry out the following tasks:  
 

i. Initiated planned program activities and/or provided strategic management support for 
existing ones expected to yield significant outputs, milestones, and outputs by 
September 2010. 

ii. Mobilized the staff hiring process to fill key consultancy positions under open and 
transparent hiring procedures. 

iii. Created conditions under which program activities progress reporting now corresponds 
with financial reporting. 

iv. Consulted the WGE on the roles and responsibilities of the EOC and the national 
support units and, based on results, feedback and ongoing program development of 
CEP-BCI 2012-2016, began to develop a staffing needs assessment approach to be 
implemented in 2011 for filling EOC positions with qualified and dynamic GMS nationals. 

v. Mobilized a transparent, participatory process to revise the GMS CEP-BCI 2012-2016 
Program Document and Design Monitoring Framework through two sets of country 
consultations.  

vi. Developed a program impact and a program outcome that are coherent, easily 
understandable, robust, and are supported by well-defined milestones and are clearly 
linked to agreed program activities and outputs. 

vii. Identified and supported development of key partnerships to consolidate development 
partner, public, and private sector investments to achieve regional, national, and sub-
national outcomes and outputs. 

viii. Responded to ADB opportunities generated to expand the roles and responsibilities of 
the EOC to support development of new ADB-led initiatives in the energy, transportation, 
tourism, and agriculture and natural resources sector such as a regional approach to 
supporting ADB GMS investments in poverty reduction, climate change adaptation and 
mitigation, biodiversity conservation, ecosystem services, sustainable energy, carbon 
neutral transportation corridors, and environmental safeguards. 
 

17. These activities have capitalized on and leveraged the value of the ongoing program 
activities and outputs. As evidenced in the CEP-BCI 2012-2016 program document and design 
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and monitoring framework, they have  established a strong, coherent foundation for improving 
economic and environmental performance and supporting GMS countries to  set conditions 
under which key biodiversity conservation, climate change, poverty reduction, natural resource 
management, and related capacity building outcomes and activities can be mainstreamed in 
national socio-economic development plans s and implemented, evaluated, and adjusted to 
achieve regional outcomes in the GMS.  
 
18. Capacity building activities in the reporting period included study tours to USA to learn 
about payment for ecosystem services and a workshop in Beijing to learn about financial 
instruments and policies for achieving environmental management outcomes. Significant 
capacity was also built through ongoing output based approaches to completing the above 
mentioned Vietnamese PDP VII and Quang Nam LUP SEAs, the GQ regional tourism SEA, and 
in EPA activities in all six countries. During the implementation period, the program placed a 
strong emphasis on capacity development, focused on enhancement of human resource 
capacity at provincial and sub-provincial levels and among non-environment agencies at the 
national level. Efforts to strengthen data capture and database management are ongoing, with 
the intent of easing sharing and dissemination of environmental data in the subregion. 
 
 
II. BACKGROUND 
 
19. The Core Environment Program and Biodiversity Conservation Corridors Initiative (CEP-
BCI) of the Greater Mekong Subregion (ADB RETA 6289), is financed on a grant basis by the 
Governments of Finland, the Netherlands, Sweden, ADB including poverty reduction funds 
supported by Governments of the People's Republic of China (PRC) and United Kingdom, and 
in-kind contributions by the GMS countries.  
 
20. In response to increasing demand for activities supported by the TA, in 2008, ADB 
approved administering supplementary grants not exceeding the $6,600,000 equivalent1

 

. Under 
the Supplemental RETA 6289, additional activities are aimed at addressing i) biodiversity 
conservation and poverty reduction within the pilot sites and landscapes ii) capacity 
strengthening for environmentally sound agriculture, transport, tourism, and energy sector iii) 
enhanced capacity to respond to risk and vulnerabilities of climate change and reduce 
greenhouse gas (GHG) emissions within GMS economic corridors and iv) strengthen socio-
economic and environmental performance monitoring system. 

21. This report summarizes implementation progress for the period April to September 2010. 
During this reporting period, CEP-CPI continued to strengthen GMS program delivery and 
management structure and capacity. Under the guidance and recommendation of the WGE to 
support environmental ministries to work more closely with the transportation, energy, tourism, 
and agricultural ministries, EOC is designing workplans for each activity that are more and more 
integrated with these sectors. In cases where integration calls for new approaches, their design 
has been highly collaborative with structured approaches being developed to achieve 

                                                                                                                      

1 The cost of the supplemental TA to be administered by ADB was estimated at $6.6 million ($0.5 million from the 
People’s Republic of China Poverty Reduction Fund, $4.9 million from the Government of Finland with an in-kind 
contribution for a land use planning specialist, $0.4 million from ADB). The Government of the Netherlands has 
contributed $0.8 million to cover the cost of a social development specialist at EOC.  
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consensus on approaches to be taken to achieve outputs and greater responsibility resting 
under the care and supervision of national management agencies and consultants.  CEP-BCI 
have also carried out activities that support the development of strategic plans for further 
implementation of  the CEP-BCI from 2012-2016 under the guidance of the GMS Working 
Group on Environment (WGE). Current developments and thinking about clear steps toward 
consolidating the EOCs position as a regional platform for GMS countries are materializing in 
the CEP-BCI 2012-2016 Program Document and Design and Monitoring Framework. 
Engagement with GMS policy and decision makers in its design continue. Within this bacground 
of transition, the activities and achievements documented in the progress report remain in clear 
alignment with the expected outputs, outcomes and impact of the program as directed by the 
WGE.  
 

 
III. SPECIFIC RESULTS APRIL - SEPTEMBER 2010 
 
 
22. April to September 2010 period has seen important milestones achieved including 
collaborative steps taken to finalize a first and then second draft of the program document and 
DMF for CEP-BCI from 2012 to 2016. Initial comments were made by WGE members, 
development partners, and  CEP-BCI stakeholders. Consultation meetings were held April to 
June and then again from August to September to provide further inputs into the CEP-BCI 2012-
2016 first and second drafts. These  important inputs were reflected in the first draft, which was 
included in the material for the 16th Annual meeting of the WGE. Further inputs were reflected 
in a second draft which served as a basis for endorsement of the project document and DMF 
development process at the GMS Ministers’ Meeting in August 2010. Further work was 
completed with a focus on articulating the full scope of technical support to be provided to the 
other GMS working groups under the CEP 2012-2016. A third draft of the program document 
and DMF are expected to be completed for the Semi-annual meeting 5 (SAM-5) to be held on 
November 29-30. Following this meeting, a fourth draft will be completed to incorporate 
feedback and add in sections on program implementation including roles and responsibilities, 
staffing, and mobilization and management of implementation partnerships through LOAs 
and/or under coordination mechanisms for parallel partnerships. 
 
23. Significant program achievements implemented between April-September 2010 
included: 

 Near completion of the Strategic Environment Assessment of Vietnam’s 7th power 
development plan (Expected December 2010) 

a. Inclusion of alternative energy strategies as a mitigation option 
b. Inclusion of a plan to invest $41M/year in the PDPVII for protection of forested 

areas in the catchments behind existing hydropower dams as directed by 
Vietnam’s Payment for Forest Environmental Services Decree passed in 
September 2010. 

 Near completion of Quang Nam Land Use Planning SEA (expected December 2010) 
 Initiation of the Strategic Environment Assessment of the Golden Quadrangle in PR 

China, Lao PDR, and Thailand 
 Study tour on payment for ecosystem services in the US for 20 high level GMS 

government officials 
 Completion of a workshop on economic instruments for environmental management in 

the GMS through the PRC MEP in Beijing 
 Initation of the Carbon Neutral Transporation Corridor Activity 
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 Initiation of the regional climate change and agriculture activity 
 Ongoing BCI pilot implementation in Cao Bang and Guang Xi 
 Ongoing BCI pilot expansion in Yunnan and Guangxi Provinces, PR China 
 Upscaling of the BCI phase I implementation through the completion of the BCI Phase II 

PPTA totaling an investment of $69M in Cambodia, Laos, and Vietnam. 
 Upscaling of Royal Thai Government (RTG) investment of an additional 19 biodiversity 

conservation corridors based on the positive experience of developing the Tennaserim 
Biodiversity Conservation Corridor 

 Completion of EPA reports for all six Greater Mekong Subregion countries; finalization 
expected by June 2010 

 Hiring of the new ADB Program Officer (ADB PO) 
 
24. The new ADB Project Officer, Mr. Sanath Ranawana took over EOC management 
responsibility on behalf of the ADB on August 1 2010. Under Mr. Ranawana’s leadership, a 
second consultation on the CEP-BCI 2012-2016 PD and DMF was held with all GMS countries 
and incorporated into the current CEP-BCI 2012-2016 draft. Mr. Ranawana has been 
instrumental in coordinating the integration of the GMS ECP and CEP-BCI through trips to 
Manila and follow up consultations with the ADB officers supporting the working groups on 
transportation, tourism, agriculture and energy. Joint conceptual work on several sets of TAs is 
under way as a result.  
 
25. It is envisioned that the five components will be consolidated into four components in 
CEP-BCI 2012-2016. The first three components, Strategic Environmental Assessment (SEA), 
Biodiversity conservation Corridors Initiative (BCI), and Environmental Performance 
Assessment (EPA) will be more strongly linked together to create a policy feedback mechanism 
designed to scope, implement, evaluate and mainstream the CEP-BCI pilot activities into 
mainstream economic investments in the energy, transportation, tourism, and agriculture 
sectors. The fourth component will combine the current capacity building and project 
management components to build the technical and project management capacity expected to 
increase GMS country ownership of the CEP-BCI. The above adjustments are suggested based 
on the guidelines provided by the WGE of adhering to the established protocol for project 
implementation and ensuring that the revised CEP impacts, outcomes, components, outputs, 
and activities support the WGE mandated focus on biodiversity conservation, climate change, 
poverty reduction, and rural development.   

 
  

IV. PROGRAM IMPACTS, OUTCOMES, AND COMPONENTS: PLANNED 
 
26. Impact.  The long term vision of the Greater Mekong Subregion (GMS) CEP-BCI is a 
poverty-free and ecologically rich GMS.  The CEP-BCI aims to enhance the environmental 
sustainability and social equity of the Greater Mekong Subregion Economic Cooperation 
Program (GMS-ECP), thereby increasing its development potential, performance, and impact. 
Performance indicators, by 2014 are, (i) significant reduction in the incidence of poverty among 
ethnic minority groups and poor households living in BCI pilot sites and selected GMS economic 
corridors, and (ii) measures for mitigating and managing potential negative impacts of 
development activities in the GMS economic corridors in place. 
 
27. Outcomes.  Key outcomes of the 10-year (2005-2015) CEP-BCI program are sound 
environmental management systems and institutions that mainstream environmental 
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considerations and biodiversity conservation in economic development plans and processes 
under the framework of the GMS Economic Cooperation Program. 
 
28.  Specific to the 2006-2009 implementation period, key outcomes are (i) GMS 
hydropower, roads and tourism strategies that are environmentally sound, and economically 
efficient, and (ii) the establishment of sustainable management regimes for five biodiversity 
conservation corridors. 
 
 
29. Key Components.  The CEP-BCI will (i) assess the environmental sustainability of 
priority development strategies and investment plans for the GMS economic sectors and 
corridors, (ii) implement biodiversity corridor activities in at least five pilot sites, and (iii) 
institutionalize environmental performance assessment (EPA) procedures and systems in the 
GMS countries.  
 
30. There are five key components to facilitate securing the CEP-BCI objectives and 
outcomes: 
 

 Component 1 - Environmental assessment of economic sector strategies and corridors; 
 Component 2 - Biodiversity conservation and BCI implementation;  
 Component 3 - Environmental performance assessments and sustainable development 

planning;  
 Component 4 - Development and institutionalization of GMS capacity for environmental 

management; and 
 Component 5 - Program development, delivery, and sustainable financing. 

 
Climate change is built in as a cross-cutting thematic area for CEP-BCI program development. 
 
31. The project document and design and monitoring framework for the CEP-BCI 2012-
2016 continues based on the development of a vision that includes many partners. Over the 
past six months, the EOC team has continued to consult with the WGE, the donor community, 
NGOs, the private sector, and civil society partners to consider how to restructure the function of 
the WGE and NSUs in its strategic development. The number of components are expected to 
be reduced from five to four. The four components that are emerging from the consultations are 
to: 
 

a. Strengthen sustainable development planning and enabling policies; 
b. Promote climate resilient and low carbon development;  
c. Establish cross-border management of conservation landscapes with sustainable 

livelihoods supported; and  
d. Mobilize sustainable finance for conservation, ecosystem management and 

climate friendly development. 
 

32. The components are established to promote the cross-cuting themes of biodiversity 
conservation, climate change, and poverty reduction in the transportation, energy, tourism, and 
agriculture sectors under the GMS Economic Cooperation Program. They are currently based 
on an approach which consolidates the current development of  SEA, EPA, and BCI 
components into an adaptive management approach that creates a policy feedback loop under 
which new technical approaches can be developed or applied within a supportive GMS country 
context. The approach increases GMS country program  capacity (increased knowledge and 
experience) and flexibility increased number of options and access to information) to respond to 
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the constantly changing environmental and economic conditions the region can be expected to 
face in the future. The Climate change, biodiversity conservation landscape, and improved 
livelihood approaches in Components 2 and 3 ensure that these cross-cutting themes are 
inserted into the development planning and implementation activities undertaken in the 
transportation, energy, tourism, and agriculture and natural resources sectors in Component 1. 
Component 4 establishes sustainable finance mechanisms as the key element of an overall 
program sustainability approach that will also be a cross-cutting theme to be developed in each 
aspect of the program. Additional rounds of feedback are expected to result in further 
refinement of the components and structure of the program.  
 
 
V. KEY POLICY AND STRATEGIC OUTCOMES 

 
33. In the reporting period, the CEP-BCI program has achieved several important milestones 
toward achieving the program outcome and impact through its five components.  

 
34. Strategic Environmental Assessments:

 

 The CEP-BCI has nearly completed  a 
second SEA of Vietnam’s Power Development Plan (PDPVII). Depending on final decisions by 
the implementing agency, the Institute of Energy (eVN), the areas that this SEA are likely to give 
recommendations in include compensation, regional linkages, climate change, energy 
efficiency, demand side management of renewable energy. The SEA is expected to provide 
recommendations for implementation of the new Payment for Forest Ecosystem Services 
Decree with technical support by EOC. Planning for a Lao Energy Sector SEA capacity building 
activity has been initated in collaboration with the Lao Ministry of Energy and Mines.  

35. Based on the experiences of the energy sector SEAs, the CEP-BCI continues to 
mainstream the concept that SEAs can contribute to socio-economic development plans in the 
tourism and transportation, and agriculture sectors. Other SEAs have been completed in the 
North-South economic corridor, and for the Cambodian Tourism sector development plan. On-
going SEAs for the Quang Nam Provincial Land-Use Plan (Viet Nam), and the Golden 
Quadrangle tourism area (PR China, Thailand, and Lao PDR) are expected to support 
development of improved and efficient environmental protection and economic development 
strategies in the agriculture sector (Quang Nam, Viet Nam) and the GMS regional tourism 
sector (Golden Quadrangle). The work underway on the Golden Quandrangle SEA is 
particularly significant because it is the first regional SEA to be initiated in the GMS by the CEP-
BCI.  The scoping exercise has revealed important upcoming challenges including large 
differences in capacity and outlook on the valuation of the environment as a form of industry 
capital, and policy incentives to promote private sector investment. 
 
36. The Viet Nam national PDP VII SEA and the work coming out of the Lao PDR Energy 
Sector SEA capacity building activity will lay a foundation to integrate environmental 
considerations into the GMS Regional Power Development Plan, by further strengthening 
national SEA capacity. The EOC is coordinating efforts with the Regional Power Trade 
Coordination Committee (RPTCC) and ADB-supported RETA 6440 on Facilitating Regional 
Power Trading and Environmental Sustainable Development of Electricity Infrastructure in the 
GMS. The work on the Vietnam SEA continues to inform development of the ADF-supported 
SEA. The new Lao PDP SEA activity will be coordinated with the regional activity providing it 
with further support. EOC has attended and provided input into several regional power SEA 
working group meetings. EOC has provided capacity building support through GIS trainings, 
EPA, and climate change impact trainings to RPTCC government stakeholders. As a result, the 
governments of GMS countries requested technical assistance (TA) from ADB to undertake an 
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SEA of the GMS power transmission master plan. Currently, ADB is preparing a TA on Ensuring 
Sustainability of GMS Subregional Power Development to be financed by the Government of 
France. 

 
37. Despite these results, challenges remain. In particular, SEAs are still a new methodology 
for many of the implementing countries. While there are signs that recommendations will result 
in uptake in Viet Nam’s PDP VII SEA and its Quang Nam Land Use Plan, other countries will 
need further capacity building and familiarity with the approach to effectively support 
implementing agencies. As a result, the CEP-BCI will continue to support the development of 
policy enabling conditions where SEAs can be implemented as a valuable sectoral economic 
planning tool and on that basis mainstreamed into the sectors supported under the GMS 
Economic Cooperation program. 
 
38. Biodiversity Conservation Corridors Initiative: 

 

The CEP-BCI began BCI 
implementation in five pilot sites in 2006. The program established biodiversity conservation 
corridors and landscapes which provided functional land-use plans for achieving landscape-
level biodiversity conservation outcomes. The pilot activities have generated significant 
guidance for how to implement the recommendations typically found in SEAs in practical, field-
based ways.  

39. In the context of the BCI, different sustainable finance mechanisms were tested 
including eco-compensation mechanisms in China, support for voluntary carbon offset 
payments in Cambodia, sustainable forestry applications in Lao PDR, and revolving fund 
applications in Viet Nam, Thailand, and Lao PDR. The first six BCI pilot sites can be seen to 
have improved incomes, reduced pressure on protected areas, and steps have been taken to 
increase forest cover in corridor areas.  
 
40. The BCI component has also led to increased investment in biodiversity conservation by 
GMS country program partners. PR China has established a new protected area to anchor and 
further consolidate the Mengla Biodiversity Conservation Corrirdor in Yunnan Province. It has 
also worked with Viet Nam to establish a cross-border biodiversity conservation landscape on 
the Guang Xi/Cao Bang border between Northern Viet Nam and Southern PR China. Viet Nam, 
Cambodia, and LaoPDR have produced PPTAs with ADB for a combined investment of $69M 
for further consolidation of pilot sites. Based on the pilot activities in the Tennaserim Biodiversity 
Corridor on the Thai/Myanmar Border, Thailand has taken the decision to establish a total of 19 
additional biodiversity conservation corridors throughout the country under its own budget.  
 
41. Despite this progress, current challenges remain, including the ability to engage multiple 
sectors in biodiversity conservation planning, increasing opportunities costs of conservation 
(e.g. rising prices for commodities driving forest conversion pressures), and lack of biological 
baselines for measuring results. The CEP-BCI is expected to tackle these issues in the coming 
year and further into the next funding and planning period of 2012-2016. 

 

42. Environmental Performance Assessment: CEP-BCI began EPA implementation in 
2006. It has worked with all six GMS countries to broadly assess national environmental 
performance. The program has produced national environmental performance reports for the six 
participating countries including two at the provincial level for Guangxi and Yunnan Provinces, 
PR China, and will complete a second set in December 2010, a key indicator that EPA is 
becoming institutionalized. Approvals for the current drafts for the six countries have been 
finalized.  
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43. The EPA reports provide important information for evaluating national environmental 
performance. However, the component faces significant challenges including mobilizing 
sufficient funding to cover both national and subnational levels. Key regional challenges include 
establishment of a common management approach and scientific baselines for evaluating their 
effectiveness. Baseline assessments need to be completed to evaluate program results in the 
transportation, energy, tourism, and agriculture sectors. Biodiversity, climate change, and 
poverty reduction indicators and targets need clear definition. Cause and effect or correlative 
approaches need to be strengthened using the pressure, state, response framework in the 
target sectors and at the provincial, district, commune/sub-district, and/or local levels as 
appropriate. In response to these challenges, the program hopes to develop key partnerships 
with conservation organizations such as the Worldwide Fund for Nature (WWF), Wildlife 
Conservation Society (WCS), and Conservation International (CI) that can be mobilized to 
measure biodiversity conservation effectiveness with joint funding for establish biodiversity 
conservation baselines. These will inform the types of strategic considerations in SEAs of GMS 
Economic Cooperation Program targeted sectors and will measure the effectiveness of BCI 
implemented activities in the multiple use corridors where relatively little is known about the 
conditions which enhance habitat connectivity and ecosystem function, local livelihoods, and the 
impacts of climate change in multiple use, landscape mosaic areas in the GMS. 
 
44. Capacity building, management, and sustainable finance: Beginning with the last 
term, the program management approach has undergone some revision in the implementing 
period. Activities and financial reports have been correlated in this reporting period. A review of 
EOC and country program staffing needs has been initiated to assess technical and 
management needs as the national program and capacity building activities, technical and 
financial support activities shift from their current management base in EOC to be scaled up and 
run and managed in-country under strong country national leadership. A zero draft of the needs 
assessment will be sent out to WGE members for comments and feedback in early December 
2010. The program has also completed new TORs for country program management and 
implementation specialists to assist the WGE and the EOC carry out activities in country for the 
2011 period.  

 
45. In anticipation of the need to scale up and institutionalize national and sub-national 
activities under the CEP-BCI 2012-2016 period, the program initiated all new activities under an 
output-driven, learning-by-doing capacity-building approach. The approach places ownership 
and strategic decision making power directly in the hands of the country program implementers. 
The role of the EOC is shifting in this process from project implementer to supporting national 
strategic decision making with access to additional technical and financial support where and 
when requested. Part of the capacity building approach involves an approach to co-developing 
new concepts to be applied in the GMS under the CEP-BCI. A first step toward piloting the 
approach has been taken in the development of the carbon neutral transportation corridor 
concept. Under the approach, a concept paper zero draft has been produced by the EOC. 
Beginning in early December, it will undergo revisions and contributions to its further 
development from WGE and ECP partner agencies and supporting management institutions at 
ADB. The expected result will be development of a shared conceptual approach and 
understanding clearly linked to CEP-BCI biodiversity conservation, climate change, and poverty 
reduction targets and outputs. The EOC is fostering a similar approach to the design of its 
climate change and agriculture component. 
 
46. Additional capacity building activities took a more traditional approach. The CEP-BCI co-
sponsored a PES workshop with USAID on Payment for Environmental Services in Lam Dong 
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and Hanoi, Viet Nam. The workshop highlighted the successful application of PES in Viet Nam 
and then learned about international experiences with PES in Hanoi. Following the workshop, 
the CEP-BCI organized a study tour in partnership with USAID and the US Forest Service. 
Under this jointly managed program, 20 high level government officials from GMS partner 
agencies went to the United States to learn about market-based payment for ecosystem 
services mechanisms currently being implemented. The trip resulted in invitations to EOC to 
support development of PES enabling policies and pilots in Lao PDR and Thailand, and to 
support on-going development of PES in Viet Nam under the existing PFES decree. Cambodia, 
Lao PDR, Thailand, and Viet Nam have also requested support for national baseline and sub-
national payment distribution mechanism development in support of national REDD programs. 
The CEP-BCI received formal requests for support to improve regional cooperation and 
coordination in the development of REDD approaches.  
 
47. In response to these requests, the CEP-BCI will work to develop markets for 
environmental services that require national baselines (such as REDD+) or sub-national 
baselines (such as e.g. water regulation and soil conservation,) and sustainable forestry and 
agriculture income generating opportunities that will strengthen market-based demand and 
implementing mechanisms for ecoservices stewardship at the subnational, national, and 
subregional levels in the medium term.  
 
48. The CEP-BCI will set to leverage further funding through existing and new partners to 
maintain the required investments in the short term. This includes an ADB-approved climate 
change supplemental fund. Further funds can possibly be mobilized in support of National GMS 
country requests in Cambodia, Lao PDR, and Viet Nam under the implementation of the BCI 
Phase II PPTAs with the EOC expected to provide technical support under the RETA 6289. 
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VI. STATUS AND PROGRESS ON CEP-BCI IMPLEMENTATION APRIL-SEPTEMBER 

2010  
 

A. COMPONENT 1: Environmental Assessment of Economic Sector Strategies and 
Corridors 

 

49. CEP-BCI is applying Strategic Environment Assessment (SEA) as a tool to integrate 
environmental considerations into development planning cycles (planning, implementation, 
monitoring, and feedback). While SEA analytical framework is a continuously evolving science, 
it is increasingly being recognized as an effective planning and appraisal tool to ensure higher 
rate of returns in development investments, improving socio-economic and environmental 
performance. In addition, SEA ensures participatory decision making process and has been 
found effective in improving inter-agency coordination. 
 
50. SEAs are relatively new to economic development planning processes in the GMS.  
CEP-BCI is working towards institutionalizing SEA in national planning systems in the GMS 
through its approach of: 

 Raising awareness of the SEA concept 
 Initial testing of the SEAs  
 Build technical and institutional capacity 
 Replication of SEA models in several national and subregional planning cycles  
 Securing finances to strengthen country SEA systems 
 Creating policy enabling conditions for country-driven sustainable finance mechanisms 

 
51. Achievements to date: To date two (2) pilot SEAs for the tourism and energy sector 
has been completed in addition to one SEA supporting area based planning in the North-South 
economic corridor.  CEP-BCI’s SEA capacity support to power development planning in Viet 
Nam has resulted in a significant increase in institutional commitment and uptake. The in-house 
capacity of Viet Nam’s Institute of Energy is gradually being developed to conduct SEAs in the 
energy sector, which is reflected by the leadership role the institute has taken in the completion 
of the SEA of Power Development Plan VII. The completion of the tourism sector SEA in 
Cambodia was successful in establishing a robust analytical framework. The approach is now 
being replicated as the program’s first regional SEA in Golden Quadrangle covering the 
Southern prefecture of Yunnan, Lao PDR, and the Northern provinces of Thailand.  
 
52. In June 2010, activities under the SEA of the Tourism Sector in the Golden Quadrangle 
commenced.  This project is unique in the sense that it is EOC’s first attempt to undertake a 
regional SEA of three countries (Thailand, Lao PDR and PR China) with a geographic coverage 
at the provincial level (Chiangmai/Chiangrai, Luang Namtha, Xishuangbanna, respectively). The 
exercise will build on the tourism development planning framework of the Golden Quadrangle 
area developed by the GMS Tourism Working Group, as well as the EOC-supported SEA of the 
North South Economic Corridor (NSEC) Strategic Action Plan, with the aim to influence tourism 
development planning in the area.  Also built within the SEA exercise is to determine the training 
needs for tourism practitioners and managers of protected areas most likely impacted by the on-
going tourism development in the GQ.   
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53. The SEA practice is gradually being replicated in land-use planning as is currently 
piloted in Quang Nam province of Viet Nam. Based on the experienes of the SEAs in the region, 
Agence Française de Développement (AFD) has agreed to fund an ADB technical assistance 
(TA) for SEA of sub-regional power trade. ADB will be executing this TA through the GMS 
Regional Power Trade Coordination Committee (RPTCC) in close coordination with WGE and 
EOC. 

PROGRESS IN LAND USE PLANNING: Strategic Environment Assessment (SEA) of the 
Quang Nam Land Use Plan 2011-2020, Viet Nam 

54. During this reporting period, CEP-BCI provided technical and financial support to the 
Department of Natural Resources and Environment (DONRE) of Quang Nam Province in Viet 
Nam to complete a Strategic Environment Assessment (SEA) of their Land Use Plan 2011-
2020. The activity is an “ex-ante” SEA, running parallel and in close cooperation with the team 
developing the Land Use Plan. Tied to the schedule of the LUP formulation, the SEA is on track 
to achieve planned strategic objectives and milestones: 

 Raising broader awareness of SEA and land use planning and introducing the SEA 
framework to a wider group of provincial planners (DONRE LUP team, line 
departments);  

 Facilitating country ownership and improving effective communication and integration of 
the SEA into the LUP process by deploying an SEA team that comprises entirely of 
national experts; 

 Providing capacity building on SEA and analytical tools to DONRE land use planners 
and line department staff to create a base of understanding and effective uptake of SEA 
recommendations; 

 Emphasizing and developing effective multi-stake holder consultation and participation  
to identify key socio-economic targets and related environmental issues; 

 Piloting the application of innovative statistical and spatial planning tools to explore their 
potential contributions to scenario development, impact assessment and development of 
alternatives;  

 Measurable adjustments in and overall improvement of the original land use plan as a 
result of the analytical inputs and consultations provided by the SEA team. 

55. Key outputs April 2010 – November 2010:  

 SEA scoping report: A scoping report was prepared both in Vietnamese and English, 
summarizing a.) socio-economic and bio-physical conditions and trends in Quang Nam 
province, b.) spatial policy and planning framework (national and provincial), and c.) key 
environmental priority concerns and analytical steps to evaluate them in the SEA. 

 Scoping workshop: The scoping workshop was held in Da Nang on 6-7 May 2010, with 
participation from DONRE LUP team, provincial line departments, and relevant non-
government and private sector representatives. Contents and issues raised in the draft 
scoping report were discussed, solutions proposed and corresponding adjustments in 
SEA implementation summarized in the workshops meeting notes.  

 DONRE consultations: Throughout the SEA, the team put particular emphasis on 
regular consultation with and feedback to the DONRE LUP team, including a.) 
Consultation with local authorities on the revised scoping report, b.) consultation meeting 
with line departments , c.) consultation meeting with the people’s committee. 

 Training “GIS for SEA Baseline Assessment – developing meaningful thematic 
map overlays”: EOC planned and supported a GIS training course teaching basic 
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spatial concepts, data handling, and preparation of thematic overlays that support visual 
interpretation of risks and vulnerabilities in an SEA. The course was held in July 2010 at 
DONRE Tam Ky and involved – besides DONRE staff –participants from provincial line 
departments (DARD, DPI) to promote cross-sector cooperation. 

 SEA introductory training to LUP team: The SEA team conducted an SEA 
introductory training in August 2010, covering an essential introduction to Land Use 
Planning, SEA framework and how it blends in and supports the LUP process, and 
introduction of key analytical approaches SEA uses to support LUP.  

 Baseline data collection and impact analysis: April - August, the SEA team has been 
collecting and analyzing statistical information for scenario analysis, valuation and 
impact assessment. For the SEA baseline section, 15 thematic overlay maps were 
produced and translated into Vietnamese 

 Piloting predictive modeling approaches: At the request of DONRE to improve their 
capacity on spatial planning tools for SEA, EOC is testing the applicability of land 
demand modeling to support and improve scenario based SEA impact assessment. A 
first draft application was developed in April 2010 and presented at the annual global 
conference of the International Association on Impact Assessments (IAIA) 2010. With 
additional information becoming available through the LUP process, EOC and PBL have 
updated portions of the first model.  
 

Planned outputs:  
 
56. Essential analytical inputs and recommendations of the SEA are directly integrated into 
the LUP when the final draft is submitted to the people’s committee of Quang Nam, tentatively in 
December 2010.  
 
57. A separate SEA report will be produced by the SEA consultant team (in Vietnamese) 
and an English Policy Brief will be published consequently.  
 
58. At the request of DONRE, an additional GIS training will be conducted at the end of the 
project in order to refresh previously built knowledge and supplement it with additional 
knowledge on SEA relevant raster analytical steps. 

Outstanding Issues and Follow –up:  

59. The land use planning process in Vietnam in general and on the province level in 
particular is multi-layered, with involved stakeholders, analytical methods and decision 
processes not always being transparent even for the national SEA team and the DONRE LUP 
team. EOC has drawn attention to some of the resulting inconsistencies in scenario 
development and analytical outputs, which the SEA national team and the LUP team will 
address as far as possible. 

SMCA: Agricultural Land Suitability Assessment Using Spatial Multi-Criteria Assessment  

60. During this reporting period, CEP-BCI continued and finalized its capacity development 
support on Spatial Multi-Criteria Assessment. Requested by WREA GMS secretariat to be 
conducted as a stand-alone demonstration to raise awareness and commitment, corresponding 
interactive conceptual and technical training modules were delivered to a cross-institutional ad 
hoc expert group comprising of WREA GMS Secretariat, WREA Department of Environment, 
WREA DESIA, NLMA, MAF DoF, Ministry of PIanning, Ministry of Industry and Commerce, 
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National Tourism Agency and Ministry of Energy and Mines. After the training cum awareness 
raising, the group identified DESIA as a target agency for an on-the-job trial application of the 
tool. Following milestones were delivered: 

 Facilitated multi-stakeholder consultation processes to discuss sector priorities, 
negotiate land requirements, and identify safeguards and corresponding restrictions,  

 Trained ad-hoc expert group to consolidate and translate consultation outcomes into a 
hierarchical framework 

 Developed a GIS training example for Southern Lao PDR to demonstrate the process 
and its outputs, and trained the ad hoc expert group along this example 

 Developed a detailed criteria tree for rubber plantations in consultation with the national 
ad hoc team and international organizations working in Lao PDR (NCCR, SUFORD, 
UNDP, WWF) 

 Designed a province level awareness raising event completely executed by the national 
ad hoc team (training of trainers) for Savannakhet provincial government 

 National ad hoc expert group and provincial government identified next steps to 
institutionalize SMCA in government planning processes. 

61. All activity milestones were delivered in line with the work plan in June 2010 and the 
activity formally concluded with this.  

Key outputs April 2010 – June 2010:  

 Provincial awareness raising: In June 2010, WREA and EOC organized a workshop in 
Savannakhet province, Lao PDR, to raise awareness on SMCA as a tool to support 
relevant planning authorities to better respond to province level development challenges. 
The meeting was jointly developed by WREA and EOC and entirely facilitated by 
members of the national ad hoc expert group.   

 SMCA needs assessment: Back to back with the provincial awareness raising event – 
and as a concluding step to the SMCA activity – EOC consulted with the national and 
provincial participants on additional steps that take initial SMCA understanding and 
technical skills to the next level of government commitment. National and provincial 
stakeholders identified developing an on-the-job training example for WREA DESIA as 
their priority, as well as strengthening cooperation with other related activities (e.g. 
UNDP PEI). EOC is planning negotiations with WREA GMS Department and DESIA in 
November/December 2010, with potential follow-up activities commencing in first quarter 
2010.  

 Documentation criteria tree for rubber plantations: Criteria tree consultations with 
the ad hoc expert group and international organizations working in Lao PDR were 
consolidated into a hierarchical tree and amended with references to corresponding 
criteria in legal documents, research papers, and expert opinions. An initial draft was 
prepared in November 2009 and a significantly amended version produced in August 
and submitted in September 2010. 

Planned outputs:  

62. All outputs of the original activity have been delivered and the activity formally 
closed. Responding to additional demand from the members of the ad hoc expert group, 
particularly WREA DESIA, EOC will program follow-up activities during last quarter of 2010. 
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PROGRESS IN THE TOURISM SECTOR: SEA of the Tourism Sector in the Golden 
Quadrangle 

Key outputs April 2010 – November 2010:  

63. The SEA team has embarked on a scoping exercise to define the parameters that the 
SEA will developed under as well as determine the regional issues around tourism development 
in the Golden Quadrangle area.  Consultations were held with a number of provincial 
stakeholders from the environment and tourism sectors agencies, the private sector and the 
academe of the three countries Thailand, Lao PDR and PR China.  It is worth noting that the 
WGE focal points were able to secure the active participation of the tourism sector agencies in 
the countries, e.g. the Ministry of Tourism and Sports in Thailand, the National Tourism 
Administration in Lao PDR and the Yunnan Provincial Tourism Administration in China.    

 
64. Scoping has resulted in clear environmental and social issues warranting attention by 
the national governments at the provincial levels.  Governments anticipate that cross-border 
development, e.g. casino build-up on both sides of Lao PDR will create construction demand for 
housing, may increase issues related to prostitution, drug abuse and health.  Environmental 
impacts e.g. increasing solid & liquid waste, forest encroachment and rapid land use change 
due to tourism development have also been identified by PR China and Lao PDR.  Thailand is 
particularly concerned with impacts of tourism development on indigenous peoples cultures and 
cultural heritage sites in the area.  
 
65. Once scoping is completed, a regional workshop will be organized in late 2010 for 
relevant stakeholders to discuss issues and develop scenarios for tourism development 
planning at the regional level.  In parallel, the SEA country teams will also be undertaking a 
needs assessment in the respective countries to determine which particular areas for training of 
tourism practitioners and PA managers should be given priority in order to support building of 
skills sets and knowledge in SEA and tourism development planning. 
 
66. Outstanding issues and challenges: While national issues are being clearly identified 
as a result of the scoping activity, there is still a need to strengthen the identification of the 
regional focus for the SEA in relation to tourism.  This issue will be addressed by the consultant 
team with an extended round of scoping covering a wider geographic range and, possibly, 
stakeholders.      
   

PROGRESS IN THE ENERGY SECTOR IN VIET NAM: Strategic Environment Assessment 
(SEA) of  Power Development Plan VII (PDP VII), Viet Nam 

67. During this reporting period, CEP-BCI provided technical and financial support to 
Institute of Energy to complete the strategic environment assessment (SEA) of power 
development plan VII (PDP VII). This activity is on track to achieve all its planned strategic 
objectives and milestones:  

 Raising broader awareness of SEA and energy planning among wider stakeholders  
 Establishing a robust analytical framework to conduct SEAs that are effectively 

mainstreamed in the power development planning process 
 Ensuring multi-stake holder participation to identify priority socio-economic  and 

environmental issues to be considered in power development planning process 
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 Valuation of wider alternative scenarios, including different demand, supply and energy 
mix options (hydro, thermal, nuclear, renewable and energy conservation)  

 Identifying socio-economic and environmental trade-offs including climate change based 
on comprehensive cost-benefit impact assessment 

 Identifying policy response to ensure equitable benefit sharing and minimize negative 
environmental impacts 

In addition, CEP-BCI is also supporting Ministry of Industry and Trade (MoIT) and Ministry of 
Natural Resources and Environment (MoNRE) to formulate appraisal systems of PDP VII by 
supporting information dissemination mechanisms. 

Key outputs to date:  

68. Workshop: The scoping workshop was held in Quy Nhon in July, 2010 to identify socio-
economic and environmental issues associated with the power development plan. During the 
workshop, 63 participants from different sector agencies were registered to ensure cross-sector 
representation in the power development planning, and validate the analytical frame work to be 
applied for the SEA exercise. 
 
69. Data collection: Baseline data on hydro-power, thermal power, nuclear power 
candidate pants and transmission lines were collected. The data included site characterization 
of candidate plants, socio-economic conditions, emissions, forest covers and other 
environmental parameters.  
 
70. Scenario analysis, valuation and impact assessment: The SEA investigated several 
power supply scenarios including hydro, thermal and nuclear energy development options. 
Alternative scenarios were also run including renewable energy and energy efficiency 
development scenarios. Cost of GHG emissions and impact of climate change on hydropower 
and thermal power development is also being integrated. GIS analysis provided estimates of 
population at risk, as well as deforestation and ecosystem fragmentation through transmission 
lines. 
 
71. Recommendations and mitigation response: The analysis is expected to lead to 
scientifically backed policy responses. Building on the payment for forest eco-system services 
(PFES) pilot experiences in Viet Nam, this SEA is analyzing costs and implications of applying 
the PFES model country-wide.   
 
72. Planned outputs:  

 The EOC consultant team is supporting Institute of Energy to draft an SEA chapter of the 
Power Development Plan which is currently being developed.  

 A standalone detailed SEA report will be prepared on SEA of PDP VII as a reference 
material to support appraisal of PDP. 

 A final workshop will be held to widely disseminate findings and recommendations of 
SEA of PDP VII.  

73. Outstanding Issues and Follow–up: A project completion report will be prepared by 
the consultant team to consolidate the outcomes of SEA of PDP VII, identify the gaps and make 
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recommendations for  follow-up actions to strengthen institutionalization of SEA in the energy 
sector in Viet Nam. 

PROGRESS IN THE ENERGY SECTOR IN LAO PDR: SEA of Energy Sector in Lao PDR 

74. Upon reviewing Mekong River Commission’s recently completed SEA of mainstream 
dams, EOC embarked upon a series of consultations with different partners to scope out 
activities to build Lao PDR government’s energy planning capacity. Based on the feedback 
received from the government counterpart and other partners, the scope of this activity has 
been revised as follows: 

 Harmonizing national energy production and investment targets with national socio-
economic, poverty reduction and energy security objectives; and regional energy market 
dynamics (demand, supply and market barriers); 

 Building modeling and scenario building capacity to encompass a wide range of supply- 
and demand-side alternatives, analyzing different energy mixes and energy conservation 
options;  

 Building valuation capacity to internalize environmental cost associated with hydropower 
development. Application of robust valuation system is expected to support planning 
processes by prioritizing, sequencing and optimizing candidate plants; 

 Conduct comprehensive impact analysis of different scenarios to better priorities, 
sequence and optimize candidate projects; 

 Identification of environmentally friendly technologies and best practices;  
 Creating enabling policy environment to institutionalize SEA and benefit sharing 

mechanisms such as payment for ecosystem services; 
 Building climate resiliency of energy sector development by internalizing cost GHG 

emissions and building risk/vulnerability assessment capacity; 
  Strengthening national sector-specific safeguard systems, supporting Lao PDR efforts 

to improve environmental and social performance of energy projects.  

In addition, this SEA will build WREA's capacity on development SEA guidelines as well as 
build appraisal and monitoring capacity. 

Key outputs to date:  

75. Consolidations and revision of scope with Ministry of Energy and Mines, WREA, MRC, 
World Bank, Embassy of Finland in order to avoid duplication and build on existing 
achievements. 

Planned Outputs: 

i) Scoping exercise detailing out the socio-economic development context, institutional 
capacity needs, environmental issues, energy security  and regional power trading and 
market dynamics; 

ii) Development of SEA framework and methodology for the study one month after project 
inception; 

iii) Capacity and training needs assessment report three months after inception; 
iv) Scenarios and impact analysis report, outlining various development scenarios for the 

corridor including impact assessments for each scenario and identification of alternatives 
five months after inception; 

v) Final SEA report compiling the outcome of the abovementioned studies and workshops. 
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76. Renewable energy and energy conservation RETA: ADB recently approved the 
regional technical assistance (RETA) on Promoting Renewable Energy, Clean Fuels and 
Energy Efficiency in the GMS. The technical assistance will support GMS countriesto to realize 
key strategic objectives of the GMS Road Map for Expanded GMS Cooperation in Energy. ADB 
will provide administrative & technical support services through the GMS Environment 
Operations Center (EOC) to facilitate implementation of this RETA. 
 
77. Improved sub-regional inter institutional coordination: EOC has participated in 
several of the Regional Power Trade Coordination Committee (RPTCC) and GMS sub-regional 
energy forum (SEF) annual meetings. Recently, Agence Française de Développement (AFD) 
has endorsed the funding of an ADB technical assistance (TA) in order to conduct an SEA of 
sub-regional power trade. ADB will be executing this TA through GMS Regional Power Trade 
Coordination Committee (RPTCC) in close coordination with WGE and EOC. 

 

B. COMPONENT 2: Biodiversity Conservation Corridors Initiative (BCI) 
 

78. The BCI is designed to reduce increasing ecosystem fragmentation and associated loss 
of services due to increasing development pressures. Some examples of development 
pressures are increasing investments in energy, transport and mining projects which can 
potentially have negative impacts on the surrounding environment. The loss of ecosystem 
services impacts the rural agriculture based population the most as they are often dependent on 
these services for their subsistence livelihoods.   
 
79. The BCI is initiated to implement field activities designed to achieve sub-national, 
national, and subregional biodiversity conservation and poverty reduction objectives. The 
integrated approach taken by BCI is to achieve the following outcomes; 1.) improve habitat 
connectivity and ecosystem function in biodiversity conservation landscapes (an area of land 
that employs conservation corridors to link protected areas in a protected area network); 2.) 
reduce poverty in these often marginalized areas. 
 
80. The biodiversity conservation and poverty reduction outcomes are to be realized through 
following approaches: 

i) Pilot testing BCI approach around GMS countries that includes:  

a. Promoting a participatory approach to forest management, protection and 
restoration 

b. Harmonize land management regimes to reduce land use competition 

c. Improve livihoods opportunities to reduce dependency on ecosystem services; 
increasing access to cash and credits, enhancing local productivity, improving 
access to markets, and holistically supporting development of local social 
infrastructure (education,  irrigation, health and sanitation) 

ii) Creating enabling technical, regulatory and institutional capacity to facilitate 
establishment of trans-boundary biodiversity conservation corridors 
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iii) Establish baseline monitoring and compliance capacity through EPA and safeguards 
activities 

iv) Establish mechanisms to involve in the sector development process to minimize 
pressures on landscapes of biodiversity and ecosystem services importance through 
SEA activities;  based on sound valuation of socio-economic and environmental of trade-
offs. 

v) Create enabling policy mechanisms to secure sustainable financing mechanisms, 

vi) Leverage investments in protected area network and corridors to strengthen 
management practices 

vii) Consolidate  outcomes,  evaluate impact, identifying best practices and facilitating the 
replication of BCI approach 

 
81. Achievements to date: To date, the establishment of eight BCI pilot sites has 
contributed towards maintenance of ecosystems connectivity, enhancing its function and 
services. The integrated livelihood development and conservation approach has supported 
improvement of local biodiversity, social, economic, and human resource assets.  The BCI has 
built on existing development policies and legal frameworks to institutionalize transboundary 
biodiversity conservation corridors.  Through BCI, CEP-BCI is working towards i) poverty 
reduction through establishment of commune development funds to improve access to cash and 
credits, improving small scale social infrastructure (agriculture, tourism, health, education), and 
creating livelihoods opportunities ii) harmonizing land use planning by supporting participatory 
land use plans iii) mobilizing local participation to restore/protect forests iv) building government 
and local people capacity and v) creating sustainable financing mechanisms.  
 
82. The effectiveness of the BCI approach has been evaluated through the recently 
completed BCI impact assessments. An ADB consultant team recently completed project 
preparation technical assistance (PPTA) to roll out an investment worth US$ 69 M to support 
scaling up BCI in Cambodia, Lao PDR, and Viet Nam. Strong economical arguments were 
made based on studies on valuation of ecosystem services conducted at several BCI sites. In 
addition, government of Thailand and PR China are mobilizing their own budgets and other 
financial instruments to finance BCI activities. In 2010, Xishuangbanna prefecture government 
approved RMB 1.0 million for the Bulong Nature Reserve‘s initial institutional development and 
facility construction. Eco-compensation implementation guidelines for Yunnan province and 
Xishuangbanna prefecture now stipulate a provision to include biodiversity corridors to qualify 
for compensation. In Thailand, the Department of National Parks (DNP) has allocated THB 15 M 
to support implementation of BCI activities in Tenasserim, and explore opportunities to replicate 
the BCI approach elsewhere in the country.  
 
83. To support the replication of BCI experiences in other part of the region, CEP-BCI under 
supplemental technical assistance is supporting new pilot activities to: 

 Establish a new transboundary biodiversity corridor between Cao Bang, Viet Nam 
and Jingxi in Guangxi Province, PR China for enhancing ecosystem connectivity in the 
border areas along the Eastern extension of the North-South economic corridor. 
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 Integrate climate change adaptation measures and expansion of the protected area 
in the Xishuangbanna BCI pilot site.  The LoA signed between ADB, MEP and YEPD in 
2006 expired in June 2010. A new LoA was signed between ADB, MEP and YEPD in 
early 2010, continuing BCI implementation BCI to establish additional corridor 
strengthening corridor systems in this landscape of high biodiversity importance. 

 
84. The new implementation mechanism is a step toward handing over the management 
and implementation of project activities from international NGOs to local partners and a similar 
handover of management and implementation functions from central provincial institutions to 
prefecture level institutions. 

Progress in BCI sites supported by THE supplemental RETA (April- September 2010):  

85. The implementation of BCI activities in these new sites were commenced with the 
inception workshops and establishment of a pilot project implementation unit (PPIU) in Cau 
Bang and Guangxi in March 2010 and in Yunnan in February 2010. Implementation of the new  
BCI activities is on track. 

Poverty Reduction 

 
86. In Cau Bang BCI site, as a preparation for livelihood interventions, a participatory rural 
appraisal (PRA) was conducted in 3 communes. The consultant is currently completing data 
analysis.In August 2010, regulations and guidelines were approved by Cao Bang PPC for the 
establishment of commune development funds in three (3) communes.  
 
87. In Jinxi BCI site, a PRA was conducted in six villages. The 5 villages where he PRA 
was conducted in 2008 were revisited to review data with key village representatives and to 
update the appraisal. In order to assess alternative livelihoods models, the socio-economic 
report has been presented at a county level meeting with key stakeholders, including the nature 
reserve staff. Following this, 10 model villages were selected for a more detailed assessment. 
Of these, 5 model villages have been assessed to establish the capacity of each village for 
managing revolving funds and to create a fund management group for each model village, 
including identifying an appropriate institutional set-up and priority activities for support.  
 
88. In Xishungbanna BCI site, socio-economic data of 40 villages in the Nabanhe-
Menggao corridor that  were collected during phase I, were updated.  In addition, 13 villages in 
the area of the corridor boundary extension is planned  and 4 additional villages where wild bulls 
(Bos gaurus) are often observed were surveyed. Among these 17 villages, four villages have 
been identified for further assessment on livelihood opportunities and alternative energy 
promotion. 

Landuse Planning and management 

89. In Jinxi BCI site, high resolution satellite images and topographic maps were procured 
covering an area of 200 km2, image classification and corridor design exercise based on habitat 
analysis is underway.  
 
90. In Xishuangbanna BCI site, land use and land cover mapping was conducted in May 
and July 2007 in the study area, using satellite images and ground-truthing as well as villager 
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interviews. Three scenarios of corridor design have been developed for Menglan-Shangyong 
and Nabanhe-Manggao corridors and the recommended design. The existing biodiversity 
conservation/nature reserve management system in Xishuangbanna is studied to understand 
and explore the sound management mechanism for biodiversity corridors. It suggested that a 
management regulation be developed. To ensure long-term conservation, a plan for eco-tourism 
in the corridor areas, enabling payment for eco-services system, and reforestation plan under 
REDD mechanism will be explored. 
 
91. The CEP-BCI is also co-finacing a feasibility study to establish Bulong nature 
reserve.The ongoing animal and plants baseline survey will be completed in November and the 
final report will be available in 2011.  

Ecosystem Connectivity 

92. In Jinxi BCI site, Literature and other sources of secondary data on the biodiversity in 
the area was collected and compiled on the biodiversity values of the area. Attention was given 
to standardising scientific nomenclature used by different scientists, especially between Viet 
Nam and PR China. The study also included recommended methods for ecosystem restoration 
appropriate to this limestone karst area and to maintain habitat for the Cau Vit gibbon which is a 
flagship species of this corridor. 
 
93. In Xishungbanna BCI site: Upon request from the BCI Banna project office supported 
by the convincing feasibility study results, the prefectural government approved establishing 
Mengsong prefectural nature reserve on 28 December 2008 and its officially kick-off took place 
on 30 October 2009. 
 
94. Supported by the biodiversity baseline study, 6 pilot villages plus 12 extended villages 
were selected in which forest restoration work is undertaken. Geographic Information System 
(GIS) and Participatory rural appraisal (PRA᧥ tools were applied in identifying areas and 
species for restoration. Nurseries were established and more than 100,000 seedlings for 
restoration were prepared. In the Southern part of the corridor where forest quality is low but 
important to elephant migration, 268.60 hm2 forestland was restored. Meanwhile, a quarry at 
Huiqilaqing, a key area in the corridor for elephant movement was closed by the government 
following a recommendation by the project. At present, the vegetation there is better and more 
intensive elephant activities have been spotted.  
 
95. At the Nabanhe-Manggao corridor 20 km2 forestland at Napenghe valley was allocated 
for natural restoration under the supervision of project rangers. About 3000 seedlings of local 
species (Spondias purpure, Magnolia henryi Dunn, Aquilaria sinensis (Lour.) Spreng.,etc.) and 
5000 seedlings of Calamus were interplanted with existing 7.5km2 forest species at Nanpenghe 
valley and Baotangjiuzhai. Meanwhile, at the same places 320,000 tea seedlings were planted 
in 200 mu maze field and tea forest, together with 1000 seedlings of Alnus nepalensis D. Don, 
other 150,000 walnut trees are planted in about 1000 mu farmland. 

The ongoing activities include developing restoration plans for corridor based on the initial 
results achieved in phase I, in which species, areas for restoration, time schedule, budget and 
other management issues will be covered.  
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Capacity Development 

96. In Cau Bang BCI site, PRA trainings were provided to 47 participants for livelihood 
assessment. Similarly, training was held on CDF management, 25 participants were trained to 
process micro credits. 

In Jinxi BCI site, training has been given to the PRA facilitation team. 

97. An awareness raising strategy has been developed during a meeting held between 
PPCU & CPCU, FFI, GFIDI, Bangliang Nature Reserve. The meeting identified objectives, the 
message of the awareness raising, stakeholders, approach and monitoring impact. 

Key outputs to date:  

98. In Cau Bang BCI site: 

 PRA training and completion of PRA assessment in 3 communes.  
 A workshop was held in Cao Bang town with 19 participants from 3 communes, to 

discuss results of livilihoods need assessment as well as to complete the regulations on 
operation for Commune Development Funds 

 A draft report identifying alternative livelihoods interventions in 3 communes has been 
shared. 
 

99. In Jinxi BCI site:    

 A PRA reports prepared in Chinese for each village 
 A GIS analysis to support corridor design and a report on data analysis has been 

completed 
 

100. Planned Outputs: 

1. In Cau Bang BCI site:  
a. Establishment of three (3) Commune Development Funds with US$10,000 seed 

capital each. 
b. A workshop will be held in November 2010 with participants from PPIU, district 

agricultural department and 3 communes, to finalize livelihood interventions  
2. In Jinxi BCI site:  

a. Establishment of revolving funds: Following the development of a model for 
revolving funds, training on managing and monitoring revolving fund has been 
carried out in November 2010. Disbursement of seed capital is planned to take 
place in early 2011 

b. Technical meetings on designing biodiversity corridors and habitat 
restoration: This meeting will be held in Nanning in October 2010 and bring 
together technical experts from different fields, including partners in the project 
from PPCU, GIFID and FFI.  

c. Completion of corridor design: Provincial and county consultation workshops 
on the corridor design will be held. Based upon the consultation, the corridor 
design will be revised and a final report will be submitted. 
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3. Transboundary workshop (March 2011): A workshop will be held in Nanning that 
brings together relevant stakeholders from China and Viet Nam to discuss restoration 
techniques and a plan for restoring habitat and establishing biodiversity corridors.  

101. Indicative Results: 
 Cau Bang Jinxi Xishuangbanna 

Poverty Reduction 

Number of Communes/ Villages 3 11 47 

Number of Commune/Village revolving funds 3 6 24 

Seed amount disbursed in Commune/Village 
revolving funds (US$)* 

30,000 30,000 120,000 

Land-use Planning and Management 

Total area under BCI sustainable management 
regime 

10 Km2 30 Km2 537 Km2 

Ecosystem Connectivity 

Total area restored (to date) TBD TBD 70 Km2 

Capacity Development 

Number of people trained (to date) 110 50 2000 

Establishment of institutional setup (PPIU, 
steering committees etc) and government 
approval 

Yes Yes Yes 

Corridor design prepared and approved by 
government 

Under 
preparation 

Under 
preparation 

Yes 

Establishment of legal framework for 
establishment of CDF 

Yes Yes Yes 

Approved corridor management plan including 
finance 

- - Under 
preparation 

*Commune in Viet Nam and village in PRC 
TBD: To be determined 
 
Outstanding Issues and Follow–up: 

102. EOC has scheduled monitoring and evaluation to Cau Bang-Jinxi transboundar BCI site 
in December 2010 to assess the effectiveness and efficiency of the BCI activities that are being 
implemented. 
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Coordination and Administrative Support to BCI PPTA 

103. EOC provided coordination, administrative and financial management support to ADB 
project preparation technical assistance (PPTA) geared towards rolling out investments worth 
US$ 69 M for scaling up BCI in Cambodia, Lao PDR, and Viet Nam. EOC provided technical 
support to PPTA, including GIS thematic baseline data collection and processing, SPOT 
satellite image purchase and initial rapid interpretation, and the production of corresponding 
spatial outputs (31 maps). EOC updated the statistical background data to document BCI 
progress and supported impact assessment and valuation of ecosystem services in several BCI 
sites which has been instrumental in appraising the investments.  
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C. Cross-cutting to all components: CLIMATE CHANGE  
 

104. Climate change is expected to exacerbate additional pressures on landscape level 
ecosystems and their services, ultimately affecting economic growth, poverty reduction and 
ecosystem conservation objectives. The GMS climate resilience strategy requires an integrated 
approach to mainstream climate change consideration into national socio-economic and sector 
development plans.    
 
105. Climate change being cross-cutting to all CEP-BCI components, CEP-BCI has employed 
an approach of increasingly integrating climate change in program implementation and 
development. The CEP-BCI implementation over the last four years has provided important 
entry points to integrate environment as a thematic area in sector planning, conservation and 
livelihood development and environment monitoring and assessment.  
 
106. Achievements to date: EOC‘s climate change activities have resulted in the following 
outcomes:  

I. Increasing the awareness of the impacts of climate change in national governments 
within a specific GMS context 

II. Strengthening risk and vulnerability assessment capacity focusing on ecosystems 
services, livelihood, and productive sectors such as agriculture, energy, infrastructure 
and tourism  

III. Reduction of CO2 emissions from land use changes and sectors such as energy and 
transport  

IV. Integration of climate change within CEP-BCI programmatic components (SEA, BCI, and 
EPA); and  

V. Facilitation of cross-institutional coordination to synergize responses.  
 

Progress in integrating climate change in Natural Resources and Agriculture Sector: 

 
107. Assessment and adaptation to climate change in PR China, Thailand, and Viet 
Nam: This study was completed earlier this year, and a final report and policy brief have been 
prepared. The policy brief has now been formatted and published, and will be launched at the 
tenth meeting of the Conference of the Parties of the Convention on Biological Diversity (CBD 
COP-10) in Nagoya, Japan in October 2010. The policy brief summarizes the main impacts of 
climate change expected in the three GMS countries and makes recommendations on how 
resilience can be built within each national context. The brief also draws out the link between air 
pollution and climate change, and highlights the opportunity to develop initiatives that address 
both issues. 
 
108. Building on the recommendations of the study, CEP-BCI has now initated a study on the 
impact of climate change on the agriculture sector focusing on food security. 
 
109. Assessment of climate change impacts on the agricultural sector: There is 
currently little information at a local site level on the impact of climate change on agricultural 
production, food security and local livelihoods. In response to this, CEP-BCI has initiated this 
study which will review historical data on agricultural production and yield and assess the costs 
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and benefits of vulnerability and adaptation to climate change in three BCI pilot sites: Xepian-
Dong Hua Sao in Lao PDR, Tenasserim in Thailand, and Quang Nam Province in Viet Nam. 
Initial scoping meetings with relevant stakeholders in the three countries are currently 
underway.  
 
110. With the recent commencement of this study, it is expected that the following activities 
will be conducted in the following months: 

 Establishment of the baseline and background of rice production systems, biophysical 
and socioeconomic conditions  

 Assessment of the future yield of rice production for the study sites, including climate 
change impacts on rice production system in the study area 

 Assessment of vulnerability at a local level through a participatory consultation process 

 Development of recommendations and strategies on adaptation options for local 
communities in order to cope with expected impacts of climate change and ensure food 
security 

Integration of Climate Change in BCI site: 
111. In Xishuangbanna BCI site, Yunnan Institute of Environmental Science is assigned to 
conduct a study on the impact of climate change (CC) in Xishuangbanna BCI site. This study 
will identify climate change risks and vlnerabilites and recommend local level adaptation 
interventions. Climate trend analysis and community vulnerability and ecosystem vulnerability to 
these changes and trends using key metrological data of two counties (Menghai and Mengla) 
for 20 years was completed in October 2010.  
 
112. The experiences of the biodiversity conservation corridor initiative (BCI) has prompted 
significant interest in GMS countries to connect biodiversity conservation and ecosystem 
services protection to climate change. EOC developed a project on Reducing Emissions from 
Deforestation and Degradation (REDD) and successfully secured funding equivalent to US$ 1M 
from ADB‘s climate change fund.  

Progress in integrating climate change in Energy Sector: 

 
113. EOC is currently supporting the Institute of Energy, Viet Nam to conduct a Strategic 
Environment Assessment of Power Development Plan VII (PDP VII). Climate change 
parameters are successfully integrated in the SEA analytical framework looking at i) the carbon 
footprint of energy development and ii) risks and vulnerabilities of climate change in the energy 
sector.  

Progress in integrating climate change in Transport Sector: 

 
114. Carbon Neutral Transport Corridors (CNTC): The development of the GMS transport 
corridors is expected to result in significant carbon impacts from increased traffic and 
development. The CNTC activity has been initiated in order to assess how some of these 
carbon impacts can be more efficiently managed and mitigated.  
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115. A task coordinator has been mobilized for this work and will take the activity forward. 
Initial work includes further developing the overall CNTC concept and the development of a road 
map detailing initial activities that will be undertaken in order to develop a policy enabling 
environment and facilitate public-private partnership models.  

 
116. Two pieces of background review work for the CNTC have been completed through 
internship projects.  

 A review of different approaches to apply remote sensing to the estimation of above 
ground biomass change and carbon sequestration potential has been completed by an 
EOC intern as part of her PhD research. The review details the range of techniques that 
can be used to assess forest biomass and describes the main advantages and 
limitations of each.  

 An analysis of the existing regulatory framework in the GMS targeting vehicle emissions 
was completed by an EOC intern. This internship project details the status of different 
transport related initiatives and legislation in each GMS country and describes the main 
gaps within the context of freight vehicle emissions.  

 
117. Both these pieces of work will feed into the background development work that will form 
the initial thrust of the CNTC activity. It is expected that the CNTC concept will be developed 
around two main activity phases – one phase that aims to reduce carbon emissions resulting 
from the development of better transport links in the area and one phase that aims to offset 
some of these emissions through the ‘greening’ of adjacent regions. The scope of the work will 
explore the opportunities to integrate activity under both these phases with other environmental 
considerations e.g. transport interventions that target both climate change and air pollution.  

Consultation on the CNTC concept and scope of activities will be initiated at the start of 2011. 

 
118. Key outputs to date:  

 The policy brief on the completed assessment and adaptation to climate change in PR 
China, Thailand, and Viet Nam study has now been published; 

 The initial scoping mission on the climate change and agriculture study has been 
planned; 

 Internship report on biomass assessment techniques for the CNTC project has been 
drafted; 

 Internship policy report on GMS regulatory framework to reduce freight transport 
emissions has been finalized. 
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Planned outputs: 

119. Agriculture and climate change:  

 Initial scoping report for the project will be completed and associated TORs for national 
consultants will be prepared. 

 The review report on the background of rice production systems, biophysical and 
socioeconomic conditions is expected to be completed. 

120. Carbon Neutral Transport Corridor:  

 CNTC concept paper and road map of activities is expected to be drafted within the next 
two months.  

 Consultation with relevant stakeholders is expected to be initiated in early 2011, and a 
detailed background document is expected to be developed by mid 2011. 

121. Key Results 

Assessment and adaptation to climate change in PR China, Thailand, and Viet Nam: 

 Establishment of a network of regional academics with relevant expertise in climate 
change impact assessment and adaptation approaches. 

 Strengthening of the awareness and understanding of climate change impacts within a 
GMS context. 
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D. COMPONENT 3: Environmental Performance Assessments and Sustainable 

Development Planning 
 

122. Impact: Environmental performance assessment (EPA) systems established as a 
monitoring and information tool to mobilize environmental protection and policy intervention in 
each GMS country and in regional economic development cooperation. EPA applied as a 
decision support tool for national and sub-national socioeconomic, environmental, and sector 
assessments. Tracking of CEP-BCI biodiversity conservation, climate change, poverty 
reduction, capacity building, and sustainable natural resource management pilot outputs and 
activity effectiveness. 
 
123. Outcomes: Key outcomes for EPA are: 

i. National EPA reports completed. 
ii. Enabling conditions created for EPA institutionalization and mainstreaming mechanism 

proposed by national environmental institutions. 
iii. Awareness raised on environmental performance at sub-national levels and within sector 

ministries. 
iv. Subregional Environmental Performance Index (EPI) available for use by GMS 

countries. 
v. Strengthened PA database systems and data collection and management. 
vi. Results/recommendations integrated into sub-national and national socioeconomic 

development plans. 
vii. Results/recommendations integrated into sector development plans. 
viii. Strengthened monitoring and evaluation of biodiversity conservation corridor planning 

and implementation. 
 
124. Prior to the supplemental RETA 6289, component implementation focused on 
application of EPA at the national and subregional levels. With the completion of a second 
round of national EPA reports in 2010, GMS countries are now identifying means of 
mainstreaming EPA at sub-national levels and promoting adoption by key sector ministries. 
Additionally, efficiencies are being sought in national application of EPA through seeking out 
synergies with other performance assessment systems – as exemplified in Viet Nam where 
EPA reporting is supporting ADB’s Country Performance Assessment (CPA), enabling more 
accurate tracking of environmental conditions and effectiveness of environmental and social 
safeguards. Across the GMS, human resource capacity is being enhanced – at national levels 
and increasingly at provincial and sub-provincial levels – whereby environmental officers, 
provincial government departments and communities within economic corridors and BCI 
landscapes are applying EPA analysis. 
 

 
EPA achievements in the period of April to September 2010  

125. During the period of April-September 2010, the following EPA outputs were 
accomplished:  
 
126. Streamlining of EPA institutionalization is continuing, with environment ministries 
increasingly collaborating with sector ministries in assessing performance. Positive country 
feedback confirms that technical support being provided by the EOC has translated into 
momentum on EPA application. Ongoing efforts to mainstream the EPA analytical approach 
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among sector ministries are also gaining traction, reflecting increasing requirements for 
performance assessment and reporting at sector and department levels. A co-benefit of EPA 
mainstreaming is strengthened information management as environmental and sector ministries 
seek to improve information generation and dissemination in support of national environmental 
and socio-economic development planning reporting processes. 
 
127. Finalization of national EPA reports has continued during the reporting period. 
Remaining country consultation workshops were held to ensure broad stakeholder participation 
in validating analysis of policy performance and justification of EPA scoring for individual 
environmental priority concerns, and to confirm data accuracy. Requests by several countries to 
extend the review period were accommodated to ensure that reports are both of good quality 
and that all necessary approval requirements are met. The revised timeframe for report layout 
completion, printing, and dissemination is now March 2011. An additional indicator of 
ownership of EPA reporting has been country initiatives to translate draft EPA reports into 
national languages. Availability of EPA reports in national languages was earlier identified as a 
key enabling condition for broader country uptake of EPA reporting and wider application of the 
analytical framework in sector performance assessment. EOC responded to country requests by 
sourcing funding to support translation and publication of national language EPA reports, 
with reports expected to be published simultaneously with the English versions. 
 
128. From July 2010, CEP Component 3 has commenced a new activity Environmental 
Performance Index (EPI) application at the subregional level. Preparations are at an 
advanced stage for introducing this EPI activity at a Regional Performance Assessment Forum 
scheduled in early December 2010 in Kunming, Yunnan Province, PRC. The EPI activity, which 
will be ongoing during 2011, aims to scale up from national EPA reporting to track subregional-
level environmental performance for four or five cross-cutting environmental issues. An existing 
international EPI approach will be adapted to the GMS context to enable: (i) comparison of 
individual country performance using common indicators, (ii) assessment of regional trends, and 
(iii) analysis of transboundary issues. This new exercise is intended to support GMS 
government efforts to analyze country performance in responding to priority concerns such as 
fisheries sustainability, biodiversity and wildlife losses, and declining forests using the same 
driver-pressure-state-impact response (D-P-S-I-R) framework being applied for national-level 
EPA reporting. 
 
129. Strengthened EPA data capture and database management: Environmental 
indicators and pre-analyzed data were prepared in the form of environmental indicator fact 
sheets as an annex to each national EPA report. Fact sheets will be made available online at 
the EOC website (www.gms-eoc.org) from January 2011. 
 
130. Depending on funding availability, it is proposed to transform currently static EPA fact 
sheets to a more real time data hub where country’s can update and manage their own 
databases. Pending adoption of data sharing protocols, these data hubs will ease sharing and 
dissemination of environmental data in the subregion. Effort is also being devoted to scoping 
establishment of a regional data platform in support of both country sub-national and national 
EPA and subregional EPI. Consultations are underway with country and other institutions in the 
GMS to consider data needs and gaps at different spatial scales with a view to recommending a 
functional database system that will support various environmental performance activities in the 
subregion. 
 
131. While EPA implementing nodes in all GMS countries have been supplied with basic 
office equipment and supplies under financial support from Component 3, the need for 

http://www.gms-eco.org/
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additional financial and human resources support has been identified to enable country 
involvement in the aforementioned data platform. To this end, the EOC is currently undertaking 
an assessment of existing country databases and documenting country-specific and regional 
(i.e., hardware, software, network infrastructure, human resources to carry out data acquisition / 
coordination / cooperation role) needs for national and regional database system establishment 
 
132. Maximizing cross-sectoral and transboundary integration in cluster activity 
implementation:  
 

 Application of the EPA analytical framework in the Golden Quadrangle Tourism SEA 
activity was explored for this corridor level SEA during country consultations in August 
2010 and was subsequently elaborated in a draft SEA scoping report. On completion of 
the SEA national and regional scoping phase, national EPA consultants will be recruited 
to assemble scientific baseline data and select indicators corresponding to the D-P-S-I-R 
analytical framework. Recommendations for tracking of indicators will be incorporated 
into the SEA final report to enable ongoing monitoring and evaluation of maintenance of 
tourism assets (e.g., intact forest, biodiversity) at national and regional levels, and 
potential negative impacts of tourism development in the subregion. 

 
 Linking of EPA and BCI is occurring for supplemental activities being 

implemented at the economic corridor level. EPA capacity building is being 
undertaken as part of BCI landscape and pilot site activities in Yunnan and Guangxi 
(PRC) and Cao Bang Province of Viet Nam. Capacity building aims to strengthen the 
ability of local government to assess development-related pressures on environmental 
state and related social impacts, and to enhance monitoring and evaluation of BCI pilot 
site interventions. Activity during the reporting period was slower than planned, due in 
part to the lack of an EOC Social Development Specialist responsible for leading BCI 
activity implementation. Good progress is however being made by the country 
implementation teams in activity implementation, with a livelihood assessment review 
and socio-economic data collection in Cao Bang and Guangxi expected to be completed 
by October 2010. Attention will be devoted over the next six months to EPA analytical 
framework application and development of a common set of EPA indicators for use in 
assessing effectiveness of biodiversity conservation and protection efforts. Responding 
to the training need assessment activity already completed, monitoring and data analysis 
training is being planned for provincial officials in Cao Bang and Guangxi. 

 
 Integration of EPA into land use planning (LUP) in Quang Nam, Viet Nam is on 

track. Consultations are ongoing with ISPONRE (Viet Nam) to define a strategy for 
application of EPA in LUP at the provincial level. Timing of activity implementation is 
linked with an ongoing CEP-BCI LUP SEA that is being undertaken in Quang Nam. 
Terms of reference of EPA national consultants were drafted and the recruitment 
process initiated. On completion of the draft LUP in December 2010, discussions are 
scheduled with focal provincial governmental institutions to confirm the process for EPA 
application. An EPA inception workshop and training for provincial officials is tentatively 
planned for January 2011 to commence review of baseline conditions are to identify 
monitoring systems for assessing environmental sustainability of land use development 
in Quang Nam and adoption/effectiveness of LUP SEA recommendations.  

 
 Corridor-level EPA implementation in EWEC and SEC. Implementation of EPA in 

these corridors is expected to quickly ramp up during the next reporting period as 
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corresponding BCI and SEA activities commence. Guidance is to be sought from WGE 
focal points and implementing agencies in Cambodia, Lao PDR and Thailand on the 
appropriate scope for planned activities and country-specific strategies for applying EPA 
at the corridor level, linked with BCI and SEA activities. 

 

 
Challenges 

133. Challenges previously identified at the national and regional level remain unchanged. 
Specifically, (i) EPA institutionalization into national sustainable development processes 
requires broader involvement of non-environmental ministries, (ii) failure to fully utilize available 
data and information in assessing environmental performance, and (iii) capacity development. 
Ongoing and planned initiatives are intended to help address these challenges. Progress is 
being made in broadening involvement of sector ministries and departments in EPA reporting, 
bolstered by increasing regulatory demands on these institutions to track their own performance 
against various targets. Capacity building and technical support provided to country EPA teams 
has improved awareness of available data and information, and analytical capabilities. 
Proposed improvements to country and regional database systems and corresponding financial 
and human resources support will further ensure best use of available data. Expansion of 
capacity building is planned as part of a broader initiative to strengthen human resources of 
CEP-BCI focal agencies in GMS countries – concentrating on building up technical capacity 
within government departments and reducing dependence on short-term consultancies should 
increasingly strengthen government implementation capacity.  
 
134. Additional challenges faced in implementing supplemental activities include: (i) seeking 
advocates for EPA reporting at sub-national levels, (ii) identifying institutional arrangements for 
EPA implementation, and (iii) alignment of monitoring and assessment with existing planning 
processes. In planning implementation of CEP-BCI activities at the provincial level, attention has 
been given to identifying appropriate focal agencies and departments and in assessing 
implementation roles and capacities. Provincial government environmental institutions have 
been identified as the best fit for EPA implementation but restricted regulatory mandates and 
administrative responsibilities, limited financial and human resources capacity to undertake 
ongoing monitoring, and often weak inter-agency linkages are common constraints. 
Recognizing these constraints, the implementation strategy has been to maximize the use of 
activity funds for provincial level capacity building while involving national counterparts in 
technical and bureaucratic support roles as appropriate. An important additional consideration is 
that of ensuring that EPA findings influence planning processes. For example, lacking a 
requirement for provinces to assess effectiveness of LUP and make necessary adjustments or 
for sector institutions to track effective adoption of recommendations contained in an SEA (e.g., 
tourism master planning), it is unlikely that such monitoring and assessment will occur. In this 
regard, successful application of EPA at the sub-national level is largely contingent on the 
success of corresponding BCI and SEA activities.   

 

 

 

 
Planned activities for the period of October 2010 to March  2011: 

1. Regional EPA and EPI Forum, Kunming, Yunnan Province, PRC from 6-8 December 
2010. 
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2. EPA report completion in English and translation of local languages. 
3. By December 2010, at least two GMS countries will launch EPA report findings at in-

country workshop.  
4. Recruitment of EPA national consultants for three cluster activities completed. 
5. Identification of core provincial EPA implementation nodes. 
6. Work plan and inception reports for EPA corridor-level application in Golden 

Quadrangle; Cao Bang and Quang Nam (Viet Nam); Guangxi and Yunnan (PR China). 
7. Four provinces (Cao Bang, Quang Nam, Guangxi, Yunnan) receive economic corridor 

level EPA training. 
8. Documentation of existing national environmental information databases systems and 

existing data sources, needs and gaps. 
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E. COMPONENT 4: Development and Institutionalization of GMS Capacity for 

Environmental Management 
 
135. The WGE’s policy and operational role in steering and over-seeing CEP-BCI continues 
to be strengthened.  During the WGE’s 16th annual meeting in Hanoi in June 2010, the WGE 
has directed four priority areas to be incorporated into the proposed CEP-BCI Phase II program 
document.  The areas identified are: capacity building, climate change, biodiversity conservation 
and poverty reduction and rural development.  The WGE has also committed to build human 
resources capacity and strengthen subregional and national institutions in order to effectively 
mainstream the above mentioned priority areas in regional and national socio-economic and 
sectoral development plans. 

 
136. During the reporting period, the WGE played major roles in representing the 
environment sector and influencing other sectors, through their participation in various regional 
and international fora, such as the following: 
 

 As speakers to the ADB side-event at the International Association of Impact 
Assessment’s annual global conference on “The Role of Environmental Impact 
Assessment in Transitioning to the Green Economy” in Geneva, Switzerland.  
Representatives from Lao PDR, Thailand and Viet Nam presented their cases on the 
theme of PES and SEA in the GMS: Challenge and Opportunity. 

 
137. The outcome for the capacity building approach is to support the development of a 
regional hub of expertise to carry out the first three components of the CEP-BCI. The regional 
hub helps to create national support units to carry out sub-national, national, and subregional  
acivities, outputs, and milestones needed to reach the CEP outcome and impact in each GMS 
country and broadly over the entire GMS. The EOC will support the development of technical 
capacity of the NSUs, providing formal training and technical and financial support for on-the-job 
learning experiences when planning, implementing, and evaluating CEP-BCI activities.  
 
Milestones include: 
 

i. Establishing the EOC 
ii. Strengthening the NSUs 
iii. Building capacity in the NSUs  
iv. Expanding the roles of the NSUs to integrate expertise from agencies outside the 

environmental ministries 
v. Expanding the roles of the NSUs to support a pool of partners outside of government 

including consultants, the private sector, NGOs, and civil society 
vi. Changing over the main support function of EOC from implementation to source of 

technical and financial support for achieving subregional outputs, milestones, outcomes 
and impacts 

vii. Changing over the expertise in the EOC from international staff to staff from GMS 
countries  
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1. 
 

Outputs in the period of April - September 2010 

Theme-based training for capacity strengthening of CEP-BCI stakeholders in the GMS:  
 
138. Several trainings have been facilitated by EOC.  These trainings form part of the 
capacity building efforts to support the learning by doing approach, and are integrated into the 
various activities under CEP-BCI: 

 The EOC, in collaboration with partners such as the ARBCP, Forest Trends and the US 
Forest Services has been actively promoting the message of financial sustainability in 
biodiversity conservation efforts, sustainable livelihoods and climate change resiliency 
especially for the poor and marginalized upland communities in the GMS, through the 
concept of Payment for Ecosystem Services.  Capacity building initiatives on PES 
included: 

 2nd PES Regional Workshop on PES Policy Enabling Conditions, June 2010: 
EOC supported 19 WGE members and 7 non-WGE members (from the 
agriculture and forestry, economics and finance sectors) to participate in the 
workshop; the workshop showcased Viet Nam’s experiences in the piloting of 
PES in 2 provinces under the leadership of the Ministry of Agricutlure and 
Forestry; 

 2010 KATOOMBA Meeting XVII, June 2010: an international conference on PES 
in Southeast Asia: 20 WGE & non-WGE members were supported by EOC to 
participate in the international event which showcased the state of emerging 
environmental markets in watershed, terrestrial, coastal and marine ecosystems, 
forest carbon and REDD architecture, and experiences from the public and 
private sectors on global PES application. 
 

139. EOC together with USAID’s ARBCP and the US Forest Service supported 20 high-level 
GMS government officials to undertake 2 study visits to the USA on PES carried out in June and 
July 2010.  The study visits aimed to: 

 Raise awareness of PES and its values among high level stakeholders 
 Identify clear policy objectives that can be strongly supported by the potential financial 

values that can be generated by PES 
 Exchange experience with the USA who has longer experience implementing PES and 

to see how PES mechanisms were established and ecosystem services were provided 
to meet similar policy goals. 
 

Subsequent to the study visits, Lao PDR and Viet Nam governments have submitted written 
reports to EOC on their impressions and learnings from the trip.  In parallel, EOC has 
undertaken consultations with study visit participants on how the PES agenda can be brought 
forward within the framework of CEP-BCI Phase II. 
   
140. A workshop on Economic Instruments for Environmental Management in the GMS was 
organized by the Ministry of Environmental Protection in China with EOC’s support in 
September 2010.  The 13 GMS participants were a sectoral mix from the environment, planning 
and investment, agriculture, forestry and fisheries ministries.  The workshop aimed at: 

 creating awareness among the GMS countries on the institutional and legal frameworks, 
challenges and enabling conditions for the application of economic instruments for 
environmental protection in the GMS, with China as showcase;  



40 
 

 presenting case studies from the GMS countries on their theoretical and practical 
experiences in relation to adoption of economic instruments to intensify environmental 
management in their respective countries;  
 

141. The workshop highlighted PR China’s programs on environmental protection and 
integration of environment into its economic and trade policies.   
 
 

Build Up of GMS Expert Human Resources for CEP-BCI:  
 
142. The implementation of supplementary activities during this period led to the engagement 
of a total of 15 experts from the GMS: Lao PDR – 2, PR China – 2, Thailand – 3, Viet Nam – 8.  
These national experts are currently supporting the implementation of the SEA activity in the 
Golden Quadrangle for Tourism Development Planning, SEA of the Quang Nam Landuse Plan, 
SEA of the PDP VII of Viet Nam, and cross-cutting GIS work for CEP-BCI.  In contrast, only one 
international expert was engaged to support the SEA activity in the Golden Quadrangle while 
two specialists supported the PDPVII SEA in Viet Nam. 
 
143. Mobilization of GMS national experts for CEP-BCI is very much in line with the GMS-
ization plan of the program.  The engagement of the national experts have been endorsed by 
their respective governments and facilitate smoother collaboration between the government 
focal agencies involved in the implementation of the projects and the national experts.   
 

2. 
 

Planned activities for the Period of October 2010 – March 2011 

144. Institutional development: Strengthening of WGE and the national support units 
(NSUs). Initiatives on building and strengthening the NSUs are planned to be undertaken in 
Cambodia and Viet Nam in 2010.  This will include EOC’s facilitation in identifying capacity gaps 
and the recruitment and engagement of national experts needed to respond to the requirements 
of implementation.  Efforts will also be devoted towards securing funds for WREA in Lao PDR to 
carry out the proposed measures for strengthening its NSU for CEP/BCI implementation within 
the framework of the GMS National Secretariat.2

 
   

145. Increased knowledge and technical human resources.  It is planned to develop a 
strategic outline to strengthen and expand the capacity development focus and scope of the 
University Network in order to lend support to the increasing and broadening scope and focus 
of CEP-BCI work.  This will imply enhanced opportunities for UniNet faculty and students to 
undertake a broader range of research themes linked to the CEP-BCI (e.g. SEA, EPA, climate 
change, etc.), as well as an increased platform for academic exchanges between UniNet 
members and regional/international institutions, with shared capacity development vision for 
natural resources management in the GMS. 
 
146. EOC’s internship and deputation programs will continue in response to the ongoing 
needs of activity implementation while addressing human resources development of young 
professionals in the GMS. 
 
 

                                                                                                                      

2
 Initial efforts in assessing institutional set-up in Viet Nam has been initiated as part of the Training Needs 

Assessment conducted in March 2010. 
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3. 
 

Issues and Challenges  

147. Initial self-assessment by the WGE points to a continuing challenge of country NSUs 
having limited technical capacity to implement activities, including skills outside of the 
environment field such as economics or financing, or of emerging issues such as climate 
change.  This is compounded by a lack of environmental awareness in line ministries which 
makes inter-sectoral engagement challenging, resulting in difficulties and limitations in cross-
institutional cooperation. 

 
148. There is a lack of sustainable funding for capacity and implementation structures, e.g. 
the NSUs, beyond the current CEP-BCI set-up.  This may require having to clearly identify the 
funding requirements of the countries keeping in mind the absorption capacity of the 
implementing agencies, as well as identifying the clear benefits of the potential funding 
organizations to attract their interest. One option to address the capacity issue is to organize the 
NSUs so that they include private consultants, the private sector, NGOs and civil society 
support to the NSUs to support realization of CEP-BCI outcomes and impacts until government 
institutions are sufficiently strengthened to carry out the tasks on their own. 
 
149. So far, capacity building has  addressed the short to medium term needs of CEP-BCI 
stakeholders, mainly at the individual and/or organizational levels.  Capacity development 
requires a perspective of capacity at the institutional level, e.g. leadership, knowledge and 
accountability, qualities which determine the level at which the institution is able to address 
development challenges (e.g. environment, gender, poverty reduction) that may be sector-
specific but also transcends organizational boundaries.  This is being facilitated through the 
conduct of capacity assessments as part of the preparation for CEP-BCI 2012-2016.  
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F. Component 5 - Program Development, Delivery, and Sustainable Financing 

 
150. Impact. From April – September 2010, EOC engaged with WGE as well as development 
partners on scoping the GMS CEP-BCI 2012-2016 program development process which is 
planned to conclude in June 2011. Phase II program development is aligned to the (i) GMS 
Environmental Minister’s meeting 2011; (ii) the GMS Senior Officials Meeting and GMS 
Ministerial Meeting 2010 in Viet Nam, (ii) GMS regional cooperation stratgegy (2012-2022); (iii) 
discussions on GMS regional cooperation strategy 2020. Complementing these subregional 
processes will be the ADB country partnership strategy preparation processes in Cambodia, 
Lao PDR and Viet Nam that are aligned with national socio-economic development plan 
preparation processes. 
 
151. Cross-sector coordination. Coordination and alignment of activities with other GMS 
working groups (Working Group on Agriculture, (WGA), Working Group on Tourism (WGT), The 
Subregional Energy Forum and The Regional Power Trade Coordination Committee (RPTCC) 
as well as close coordination with Mekong River Commision (MRC) and continued dialogue with 
significant regional NGO stakeholders such as Conservation International, WWF and Wildlife 
Conservation Society has ensured that the CEP-BCI continues to work in tandem with other 
programs, utilizing common strengths for the benefit of the environmental and economic 
performance of the subregion.   
 

 
Outputs in the period of April  – September 2010 

 
152. Phase II Program Development. In preparation for the final year of Phase I of the CEP-
BCI, a careful consultation process has been initiated to ensure that the design of Phase II of 
the program builds effectively on results, experiences and lessons learned in Phase I as well as 
maximizes the investments made by national governments and the program. Following the two 
regional consultations in Spring 2010, two rounds of national consultations have taken place, 
ensuring that the design of phase II is complimentary to national needs and priorities of the 
Ministries of Environment as well as other line agencies. A round of national consultations was 
completed in May, and broad multistakeholder workshops were carried out in each of the 
countries in August-October 2010.  

 
153. Raising awareness of GMS biodiversity priorities and Natural Resources 
Management knowledge and capacity at global events.  At the annual conference on Impact 
Assessments (IAIA 2010), the GMS CEP-BCI engaged with global environment professionals 
through a session on regional experiences of challenges and opportunities for PES and SEA in 
the GMS. At the 16th GMS Ministerial Meeting, materials on display included a multimedia 
corner with live demonstrations of the spatial tools that have been developed as an integrated 
part of CEP-BCI activities. The tool attracted considerable attention and support from senior 
ADB management as well as other multilateral and development organizations and 
development partner representatives. During the Convention on Biodiversity (CBD) COP-10 in 
Nagoya, Japan, a side event organized by ADB focused on Investing in Biodiversity and 
Economic Prosperity through presentations made by four senior government officials on 
national and regional experiences and results of the GMS Working Group on Environment 
collaboration. At a high-level network dinner by invitation only co-organized by ADB and WWF 
and graced by the presence of eight Environment Ministers from across Asia and the Pacific,  
the GMS CEP-BCI was one of four model regional initiatives and commended for its unique 
approach to strengthening biodiversity while supporting sustainable development. Finally,  a 
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week-long EOC-staffed exhibition showcasing three biodiversity-focused ADB initiatives 
included a backdrop display as well as a wide range of publications and information on CEP-
BCI activities and supporting tools.  

 
154. Knowledge products. Materials that effectively demonstrate impact and share 
experiences as well as lend structure to illustrate the outcome of CEP-BCI activities are an 
integral part of the program. Coordinating the production of the 2nd edition of the GMS Atlas on 
the Environment continues, and the publication will demonstrate the changes in environment, 
biodiversity and landscape management across the GMS. The study on climate change and 
adaptation among local communities in PR China, Viet Nam and Thailand has been compiled 
into a policy brief that was launched during CBD COP-10, and a folder on DevMap, the online 
GMS development Map Tool was part of the publications package for CBD COP-10 exhibition. 
Also, updated country profiles were displayed. Feedback from visitors at the exhibition and 
COP-10 delegates indicated that the GMS approach is recognized for its strong country 
ownership and the regional complimentarity that benefits biodiversity across the region.  

 
155. Knowledge Management: The web-based collaboration tool Sharepoint has been 
internally used in EOC to ease information sharing and document handling within the office. 
Documents have been continuously added to the tool and additional features have been 
developed in an attempt to improve the tool’s functionality. Server, hardware, software and 
network system upgrade is underway in order for the system to be ready for the implementation 
of a Management Information System (MIS) within EOC and the subsequent roll-out to GMS 
countries.The website, www.gms-eoc.org is in the initial stage of redesign and redevelopment.  

 
156. EOC has also updated its online geodatabrowsers and collaboration tools (Map Tools). 
A new version of the GMS Development Map Tool (DevMap) was produced, providing a truly 
interactive project mapping and quick screening tool. Additional data layers (EC roads, 
Protected Areas, BCI sites, BC Landscapes) as well as layer management functionality was 
added. The interface was simplified and a separate domain registered (www.devmap.org) to 
promote visibility and collaboration with other organizations. The fully functional beta version is 
now online, with the final version expected in the first quarter of 2011. EOC has also updated its 
Google Earth Browser integration and is planning to take the ArcIMS Online Browser offline and 
replace it with a Google Earth – plugin based geodatabrowser. The first version is currently 
tested online and will be deployed in the first quarter of 2011. 

  
157.  Program Management Approaches: Beginning with the last term, the program 
management approach has undergone some revision in the implementing period. Activities and 
financial reports have been correlated in this reporting period. A review of EOC and country 
program staffing needs has been initiated to assess technical and management needs as the 
national program and capacity building activities, technical and financial support activities shift 
from their current management base in EOC to be scaled up and run and managed in country 
under strong country national leadership. A zero draft of the needs assessment will be sent out 
to WGE members for comments and feedback in early December 2010. The program has also 
completed new TORs for country program management and implementation specialists to 
assist the WGE and the EOC carry out activities in country for the 2011 period.  

 
158. In anticipation of the need to scale up and institutionalize national and sub-national 
activities under the CEP-BCI 2012-2016 period, the program initiated new activities under an 
output-driven, learning-by-doing capacity-building approach. The approach places ownership 
and strategic decision making power directly in the hands of the country program implementers. 
The role of the EOC is shifting in this process from project implementer to supporting national 

http://www.gms-eoc.org/
http://www.devmap.org/
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strategic decision making with access to additional technical and financial support where and 
when requested. Part of the capacity building approach involves an approach to co-developing 
new concepts to be applied in the GMS under the CEP-BCI. A first step toward piloting the 
approach has been taken in the development of the carbon neutral transportation corridor 
concept. Under the approach, a concept paper zero draft has been produced by the EOC. 
Beginning in early December, it will undergo revisions and contributions to its further 
development from WGE and ECP partner agencies and supporting management institutions at 
ADB. The expected result will be development of a shared conceptual approach and 
understanding clearly linked to CEP-BCI biodiversity conservation, climate change, and poverty 
reduction targets and outputs. The EOC is fostering a similar approach to the design of its 
climate change and agriculture component. 

 
159. Sustainable Finance: The CEP-BCI co-sponsored a PES workshop with USAID on 
Payment for Environmental Services in Lam Dong and Hanoi, Viet Nam. The workshop 
highlighted the successful application of PES in Vietnam and then learned about international 
experiences with PES in Hanoi. Following the workshop, the CEP-BCI organized a study tour in 
partnership with USAID and the US Forest Service.  20 high level government officials from 
GMS partner agencies went to the United States to learn about market-based payment for 
ecosystem services mechanisms currently being implemented. The study visit resulted in 
invitations to EOC to support development of PES enabling policies and pilots in Lao PDR and 
Thailand, and to support on-going development of PES in Viet Nam under the existing PFES 
decree. Cambodia, Lao PDR, Thailand, and Vietnam have also requested support for national 
baseline and sub-national payment distribution mechanism development in support of national 
REDD programs. Finally, the CEP-BCI received formal requests for support to improve regional 
cooperation and coordination in the development of REDD approaches.  
 
160. In response to these requests, the program will work to develop markets for 
environmental services that require national baselines (such as REDD+) or sub-national 
baselines (such as water regulation and soil conservation, biodiversity, and/or aesthetic values 
for tourism) and sustainable forestry and agriculture income generating opportunities that will 
strengthen market-based demand and implementing mechanisms for ecoservices stewardship 
at the subnational, national, and subregional levels in the medium term.  
 
161. The program will set to leverage further funding through existing and new partners to 
maintain the required investments in the short term. This includes an ADB-approved climate 
change supplemental fund. Further funds can possibly be mobilized in support of National GMS 
country requests in Cambodia, Laos, and Vietnam under the implementation of the BCI Phase II 
PPTAs with the EOC expected to provide technical support under RETA 6289.  

 
Planned activities for the period October 2010 – March 2011 
 
162. Over the next six month reporting period, the following tasks will be completed:  
 

i. Initiate planned program activities and/or provide strategic management support for 
existing ones expected to yield significant outputs, milestones, and outputs by the end of 
June 2011 

ii. Mobilize the staff hiring process to work with the WGE to complete EOC and NSU staff 
needs assessemnts to adjust the staffing approach to scale up the CEP-BCI activities at 
the national and sub-national levels and integrate them in support of national policy and 
regional economic cooperation targets and outcomes, and fill key positions.  
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iii. Continue to consolidate the roles and responsibilities of the EOC and the national 
support units and develop a hiring and capacity building plan for filling EOC positions 
with qualified and dynamic GMS nationals 

iv. In partnership with the WGE, mobilize a transparent, participatory process to consolidate 
the GMS CEP-BCI Design Monitoring Framework so that the program impact and 
outcome are coherent, easily understandable, and robust; they are supported by clearly 
defined milestones set to measure progress in moving from outputs to sub outcomes to 
outcomes to the program impact and vision 

v. Continue to identify and support development of key partnerships that can be 
implemented to consolidate development partner, public, and private sector investments 
in order to achieve regional, national, and sub-national outcomes and outputs. 

vi. Continue to support the development of the CEP-BCI 2012-2016 Program Document 
through initial country consultations 

vii. Continue to respond to ADB opportunities generated to expand the roles and 
responsibilities of the EOC to support development of new ADB-led initiatives such as a 
regional approach to supporting ADB GMS investments in poverty reduction, climate 
change adaptation and mitigation, biodiversity conservation, ecosystem services, 
sustainable energy, carbon neutral transportation corridors, and environmental 
safeguards 

viii. Prepare for the 4th Environment Ministers Meeting 2011 with regards to strategic 
outcomes, content, logistics, media and program  

ix. Produce and publish GMS Atlas of the environment II and organize GMS Conference 
2020 - two key knowledge products that will inform the EMM and 4th GMS Leaders 
Summit 2011  

x. Update and expand www.gms-eoc.org and other online presence  
xi. Support development of CEP-BCI phase II program design and investment through 

coordination and follow-up  
 
163. As part of the process for undertaking these activities, ADB and EOC will continue to 
conduct in-country consultations to share ideas for management and design monitoring 
framework restructuring to ensure that EOC efforts to respond to the Sida mid-term review are 
well regarded by WGE members and are seen as supporting their priorities. Suggestions and 
input will be incorporated and then sent out again for one more round of feedback before being 
proposed for endorsement at the GMS Environmental Minister’s meeting in 2011. After the 
Minister’s revew of the document, a final draft will be produced based on any comments or 
suggested changes. It will be placed for final endorsement at the GMS Minister’s Meeting in 
2011. 

 
 

http://www.gms-eoc.org/
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V.  RESOURCE MOBILIZATION, DISBURSEMENTS, AND FORECASTS 

FINANCIAL REPORT AS OF 30th SEPTEMBER 2010 

164. During the reporting period from January to September 2010, a total of $6.656 million 
was made available to the Core Environment Program for utilization. The amount represents the 
actual contribution of $2,264,090.02 received from the Embassy of Finland and Sida during 
2010 (Table 1) and a beginning balance of $4,392,039.55 (Table 5).  

 
165. As shown in Table 1, the flow of funds from the different sources reflects the adjustment 
of Embassy of the Kingdom of Netherlands (EKN) commitment.  The EKN proportion of total 
funds committed is now at 47% instead of 54.33% as originally committed.      
 
166. With the combination of r educed commitment from EKN and supplemental contribution 
from the Government of Finland, ADB and PRCF the CEP budget has been revised to a new 
total of $27.298 million.   

 
Table 1. Planned Budgets and Fund Flows from all Sources as of 30th September 2010 

Donor 
Planned 
Budget 

Percentage 
of total CEP 
BCI budget 

Funds 
Received 

during 2010 

Total Funds 
Transferred as 
of 30-Sep-10 

Percentage 
of total funds 
transferred 

Netherlands 
    

10,463,462  47.06%                     -      10,463,461.81  47.22% 

Sweden 
    

10,000,000  44.98% 
  

1,033,090.02       9,924,269.84  44.79% 

ADB 
      

1,220,000  5.49%                     -         1,220,000.00  5.51% 

PRF (DFID) 
         

550,000  2.47%                     -            550,000.00  2.48% 

Total 
    

22,233,462  100.00% 
  

1,033,090.02     22,157,731.65  100.00% 
Add: Supplemental RETA Funding 

Finland 
      

4,165,000  82.23% 
  

1,231,000.00       3,346,106.14  78.80% 

ADB 
         

400,000  7.90%                     -            400,000.00  9.42% 

PRC Fund 
         

500,000  9.87%                     -            500,000.00  11.78% 

Total 
      

5,065,000  100.00% 
  

1,231,000.00       4,246,106.14  100.00% 

Grand Total* 
    

27,298,462    
  

2,264,090.02     26,403,837.79    

* Including ADB Administrative fee of $1,172,800 
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167. The planned requests for 2010 were projected at $2.334 million (Table 2) reflecting 
contribution amounts to be provided by Sida and the Government of Finland to CEP.  The actual 
amount received during this reporting period was $2.264 million.  Please note that the total 
contribution from Sida is at $9.924 million and the last tranche from Sida for the amount of 
SEK8,000,000 has not been drawn down as of today’s date. 

 
Table 2. Fund Flow from CEP Financing Sources 2010-2011 (as planned) 

Donor 
Planned 
Budget 

2006 - 2009 2010 2011 
Planned Actual Planned Actual Planned 

Netherlands 
 

10,463,462  
  

13,800,281.00  
  

10,463,461.81        

Sweden 
 

10,000,000  
    

8,000,000.00  
    

8,891,179.82  
  

1,108,820  
  

1,033,090.02    

ADB 
   

1,620,000  
    

1,220,000.00  
    

1,620,000.00        

PRF (DFID) 
      

550,000  
       

550,000.00  
       

550,000.00        

Finland 
   

4,165,000  
    

1,837,500.00  
    

2,115,106.14  
  

1,225,000  
  

1,231,000.00  
   

824,894  

PRC Fund 
      

500,000                        -    
       

500,000.00        

Total 
 

27,298,462  
  

25,407,781.00  
  

24,139,747.77  
  

2,333,820  
  

2,264,090.02  
   

824,894  
 

168. The planned disbursement for the period from 2010 to 2011 is provided in Table 3 while 
actual disbursements for the period from January to September 2010 are given in Table 4. The 
amounts showing actual utilization in this period ($3,340,700.68) reflect amounts disbursed 
under the original five (5) CEP components plus Climate Change program (dubbed as 
Component 6). The cumulative utilization of funds by CEP as of 30th September 2010 stands at 
$22.326 million, excluding ADB administrative fee ($918,830.58) but including advance 
disbursements for a total of $3.148 million made to LoA partners and GMS Environment 
Operations Center. 
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Table 3. Planned Disbursements 2010 - 2011 

TA 
Code TA Category 

CEP BCI 
Budget 

Cumulative 
Disbursement 
as of 31-Dec-

09 

Planned 
Disbursement 

2010 

Planned 
Disbursement 

2011 
 

11 
 
Consultants' costs 

      
8,499,979  

         
5,069,563  

      1,886,597        1,543,819  

 
12 

 
Equipment and supplies 

   
506,456  

           
305,883  

         
167,800  

           
32,773  

13 Training, meetings, conferences, 
seminars, workshops, etc. 

     
1,926,591  

        
1,067,840  

        688,300          170,451  

14 Reports, studies, 
documentations… 

         
584,509  

            
293,039  

        216,700            74,770  

16 TA Administrative & support 
costs 

     
1,389,375  

            
871,533  

        360,000          157,842  

17 Other inputs: LoA Partners & 
GMS Countries  

   
12,997,401  

      
11,377,913  

     1,289,300          330,188  

19 Contingency          
221,352  

                      -            141,725            79,627  

  Total    
26,125,662  

      
18,985,771       4,750,422       2,389,469  

 
Table 4. Actual Disbursements up to 30th September 2010 

TA 
Code TA Category 

Cumulative 
Disbursement 
as of 30-Sep-

10 

Actual 
Disbursement 
Jan-Sep 2010 

Projected 
Disbursement 
Oct-Dec 2010 

Planned 
Disbursement 

2010 
 

11 
 
Consultants' costs 

    
5,900,082.74  

      
830,519.74  

   
1,056,077.26  

      1,886,597  

 
12 

 
Equipment and supplies 

       
434,723.80  

      
128,840.80  

        
38,959.20  

         167,800  

13 Training, meetings, conferences, 
seminars, workshops, etc. 

    
1,363,660.27  

      
295,820.27  

      
392,479.73  

         688,300  

14 Reports, studies, documentation      316,444.36        23,405.36      193,294.64           216,700  

16 TA Administrative & support 
costs 

    
2,049,151.14  

   
1,177,618.14  

     
(817,618.14) 

         360,000  

17 Other inputs: LoA Partners & 
GMS Countries  

  
12,262,409.37  

      
884,496.37  

      
404,803.63  

      1,289,300  

 
19 

 
Contingency 

                   
    -    

             
         -    

      
141,725.00  

         141,725  

  Total 22,326,471.68    
3,340,700.68  

  
1,409,721.32       4,750,422  
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169. Based on the information on contribution received (Table 1) and actual disbursements 
(Table 4), the contribution fund balance, as of 30th September 2010, after adjustment for ADB’s 
administrative costs stood at $ 3,158,535.53 (see Table 5 below). It is projected that during the 
last quarter of 2010, approximately $1.4 million will be disbursed out of this amount.  Unutilized 
funds, if any, will be reallocated for emerging implementation requirements. The budget 
adjustment for the forwarding year of 2011 will be in order. 

 
Table 5.  Cash Flow for the period from 2006 to 2011 
 

  Description 2006-2009 

For the Period 
of Jan-Sep 

2010 

Projected for 
the Period of 
Oct-Dec 2010 2011 

      
  

Beginning balance 
 

                       -    
   

4,392,039.55  
   

3,158,535.53  
     

1,678,328.14  
 
Add: 

 
Contribution drawdown 

   
24,139,747.77   

   
2,264,090.02  

                     -    
 

        
824,894.00  

 
Funds available 

   
24,139,747.77  

   
6,656,129.57  

   
3,158,535.53  

     
2,503,222.14  

 
Less: 

 
Disbursements 

  
(18,985,771.00) 

  
(3,340,700.68) 

 
(1,409,721.32) 

   
(2,389,468.99) 

  
Est. ADB Admin fee 

       
(761,937.22) 

     
(156,893.36) 

      
(70,486.07) 

 

      
(183,483.35) 

 
Ending balance 

     
4,392,039.55  

   
3,158,535.53  

   
1,678,328.14  

        
(69,730.20) 

 

170. If the contribution drawdown and disbursement amounts for 2010 and 2011 are as 
planned, it is projected that the program will face a small deficit of $69,730.20.  
 

171. There was no additional letter of agreement signed during the third quarter of 2010. 
However, several LOAs have been completed, and hence, the LoA commitments have been 
updated by ADB Controller’s Dept.  The total of LOA commitments is now adjusted downward to 
$12.989. 
 
172. As of 30th September 2010, the ADB Controller’s Dept. has reportedly liquidated $9.937 
from claims submitted by LoA partners.  The amount of outstanding advance with Partners is at 
$2.148.  The amount submitted by LOA partners for liquidations during this reporting period was 
at $692,671.35.  Details of each LOA partner’s status of advance and liquidation as reported by 
ADB CTL are shown in the table 6.   
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Table 6.  Disbursements to LoA partners (as of 30th September 2010) 

Contract 
No. Name 

 Contract 
Amount  

Outstanding 
Advance 

Amount 
Liquidated 

Total 
Amount 

Disbursed 

V06223 IUCN-ARO: Safeguarding BCI   550,000.00  
                     

-    
    

548,543.92       548,543.92  

V06280 IUCN-ARO: TAP      319,000.00  
                      

-    
    

315,395.23       315,395.23  

V06345 WWF: Cambodia       927,000.00  
                      

-    
    

923,870.99       923,870.99  

V06346 WWF: Lao PDR      968,047.00     151,434.62  
    

816,355.00       967,789.62  

V06357 DNP GMS BCI: Thailand      957,373.00       27,995.48  
    

908,216.32       936,211.80  

V06358 WCS - Thailand        81,000.00   
      

80,970.75         80,970.75  

V06379 WildAid Cambodia    1,411,000.00     208,909.53  
 

1,201,090.47    1,410,000.00  

V06380 Min of Environment, Cambodia      296,000.00  
           

171.24  
    

295,013.73       295,184.97  

V06398 MONRE, Viet Nam      914,000.00       48,829.70  
    

751,170.30       800,000.00  

V06400 WWF: Viet Nam   2,200,000.00     174,000.00  
 

2,002,402.30    2,176,402.30  

V06410 Science Technology, Lao PDR      256,000.00     103,383.45  
    

146,656.55       250,040.00  

V06418 SEPA, PRC      700,000.00     250,625.50  
    

399,374.50       650,000.00  

V06419 SEPA, PRC (Yunnan)      640,000.00     290,190.80  
    

349,809.20       640,000.00  

V07047 Birdlife International      332,771.24       18,452.04  
    

281,547.96       300,000.00  

V07056 Mae Fah Luang University      277,000.00       65,453.90  
    

209,546.10       275,000.00  

V07059 
Institute for Global Environment 
Strategy      135,000.00       15,096.91  

      
54,903.09         70,000.00  

V07064 AIT/UNEP Regional Resource Center      500,000.00       90,560.41  
    

109,439.59       200,000.00  

V07081 Food and Agricultural Organization      250,000.00     158,127.16  
      

41,872.84       200,000.00  

V07203 Stockholm Environment Institute      315,000.00                      -    
    

315,000.00       315,000.00  

V07323 Murdoch University      150,000.00       27,138.07  
      

92,861.93       120,000.00  

V08185 NSTDA        45,000.00                      -    
      

40,443.58         40,443.58  

V08220 
AIT (Socially & Gender 
Responsiveness)        80,000.00       33,351.05  

      
46,648.95         80,000.00  



51 
 

V10007 
VIE MONRE  Natural Resources and 
Environment      295,500.00     104,483.10  

         
5,516.90       110,000.00  

V10141 MEP/FECO/GEPD/&YEPD      389,500.00     380,000.00  
                      

-         380,000.00  

  GRAND TOTAL 
   

12,989,191.24  
   

2,148,202.96  
     

9,936,650.20  
   

12,084,853.16  
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173. The disbursement forecasts for the program during 2010 - 2011 ($4,750,422 and 
$2,309,469 respectively) as shown in Table 3 include the planned disbursements for activities 
under five clusters which are implemented over 2010 - 2011 with the original budget of $4.483 
million. 

Table 7.  Actual Disbursements up to 30th September 2010, by component are 
summarized below: 

TA 
Code TA Category 

Disbursement 
All Components Component 1 Component 2 Component 3 

            
11 Consultants' costs     5,900,082.74   1,258,306.20      1,634,014.46   994,712.94  
12 Equipment and supplies         

434,723.80  
 51,271.97                  14.97   62,401.98  

13 Training, meetings, 
conferences, seminars, 
workshops, etc. 

     
1,363,660.27  

131,809.66         139,682.90    26,317.17  

14 Reports, studies, 
documentation 

        
316,444.36  

     4,719.38           28,482.22      13,897.06  

16 TA Administrative & support 
costs 

     
2,049,151.14  

                   -                    61.57             16.19  

17 Other inputs: LoA Partners 
& GMS Countries  

   
12,262,409.37  

  315,000.00  10,669,014.35  470,000.00  

19 Contingency                        -                       -                          -                       -    

  Total - Disbursements    
22,326,471.68   1,761,107.21    12,471,270.47   1,567,345.34  
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TA 
Code TA Category 

Disbursement 
All 

Components 
Component 4 Component 5 Component 6 

      

11 Consultants' costs     
5,900,082.74   1,052,059.95      819,552.79      141,436.39  

12 Equipment and supplies        
434,723.80      307,744.07          2,000.00        11,290.81  

13 
Training, meetings, 
conferences, seminars, 
workshops, etc. 

    
1,363,660.27   1,023,662.73          5,890.72        36,297.09  

14 Reports, studies, 
documentation 

       
316,444.36        22,279.87      247,065.83                     -    

16 TA Administrative & support 
costs 

    
2,049,151.14   2,049,073.38                     -                       -    

17 Other inputs: LoA Partners & 
GMS Countries   12,262,409.37      808,395.02                     -                       -    

19 Contingency                        -                       -                       -                       -    

  Total - Disbursements  22,326,471.68   5,263,215.02   1,074,509.34      189,024.29  
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APPENDIX 1:  
 
 

GMS Core Environment Program - Biodiversity Conservation Corridors Initiative 
Work Plan for 2010-11 

  
Activit

y 
Code 

Activity Geographi
c Scope Scope of Work/Implementation Planned Key Outputs 

COMPONENT 1 - ENVIRONMENTAL ASSESSMENT OF ECONOMIC SECTOR STRATEGIES AND CORRIDORS 

110-1 Spatial 
planning for 
sustainable 
tourism: 
Tourism in 
Golden 
Quadrangle 
strategic 
environmental 
assessment 

Golden 
Quadrangle 
(PR China, 
Lao PDR, 
Thailand, 
Myanmar-
training), 
North-
South 
Economic 
Corridor 
(NSEC) 

i. Source international tourism specialist, and 
national tourism and SEA consultants. 

2010 

ii. Prepare scoping report. 
iii. Undertake regional and national workshops. 

iv. Prepare draft SEA report with development 
impact scenarios, goals and targets for 
sustainable tourism, assessment impacts, and 
recommendations for measures and 
monitoring. 

2011 

v. Develop final SEA report. 

i. Consultant team assembled (Jun-
10). 

ii. Data collection (Jul to Oct-10). 
iii. Scoping report (Oct-10). 
iv. GIS application configured (Jan-

11). 
v. Regional workshop inputs 

collected for draft SEA report 
(Jan-11). 

vi. Draft SEA report completed (Jan-
11). 

vii. Final SEA report completed and 
submitted (Mar-11). 

310-1 Capacity 
development 
for energy 
sector 
planning and 
energy trade 
coordination: 
Strategic 
environment 
assessment of 

Viet Nam 
i. Define the analytical framework. 
2010 

ii. Data collection and definition of the baseline 
analysis. 

iii. Initial consultations. 
iv. Impact analysis and weighting. 
v. Identification of areas and options for 

mitigation and compensation. 
vi. Final consultation and recommendations.  

i. Integrate chapter on SEA  in 
power development plan 
document (Nov-10). 

ii. Final SEA technical report (Dec-
10). 

iii. Activity completion report 
evaluating activity outcome and  
identifying gaps and way forwards 
(Jan-11). 
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power 
development 
plan VII (PDP 
VII) 

vii. Identify gaps and follow-up activities to 
institutionalize SEA in Viet Nam’s energy 
sector. 

2011 

321-1 SEA of Quang 
Nam provincial 
2011-2020 
land use 
master plan 

Viet Nam, 
East-West 
Economic 
Corridor 
(EWEC) 

i. Consultant recruitment. 
2010 

ii. Establish working and expert groups. 
iii. GIS data collection and literature review. 
iv. Assessment of environmental baseline and 

trends, and development objectives and 
scenarios. 

v. Formulation of alternative plans and 
development of impact assessment. 

vi. Define mitigation measures and monitoring 
indicators. 

vii. Prepare draft SEA report and hold 
consultative workshop. 

2011  

viii. Finalize SEA and hold final stakeholder 
meeting. 

i. Working and expert group 
meetings (Jan to Apr-10). 

ii. Two modeling workshops held 
(Feb-10, Oct-10). 

iii. Scoping report completed (Jun-
10). 

iv. Assessment and analysis 
components completed (Oct-10). 

v. Draft SEA report completed (Jan-
11). 

vi. Consultation workshop (Feb-11). 
vii. Final SEA report completed (Apr-

11). 
viii. Final SEA workshop completed 

(Apr-11). 

410-1 Cumulative 
impact 
assessment 
(CIA) and 
spatial 
planning in the 
Southern 
Economic 
Corridor (SEC) 

Cambodia, 
Lao PDR i. Scope out the geographic focus, institutional 

and decision making context, and 
identification of core issues and relevant 
stakeholders. 

2011 

ii. Review baseline information on existing road 
networks and sector development/ land use 
plans and strategies. 

iii. Identify area-specific issues/ concerns and 
determine reasonably foreseeable future 
environmental impacts of road development. 

i. Inception meeting (Feb-11). 
ii. Scoping workshop (Apr-11). 
iii. Assessment and appraisal (Sept-

11). 
iv. Draft CIA report (Sept-11). 
v. Completion workshop and report 

(Nov-11). 
vi. Country capacity development 

(Feb to Dec-11). 
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iv. Determine significance of cumulative effects 
and identification of corresponding appropriate 
avoidance and mitigation measures. 

v. Valuation of natural resource assets and 
trade-off analysis. 

vi. Recommendations for incorporating CIA 
findings into planning processes and road-
specific environmental impact assessments, 
and for compliance monitoring. 

vii. Strengthening of country capacity for scoping, 
assessment and oversight of road 
development. 

420-1 Pilot SEA of 
the energy 
sector 
(hydropower) 
in Lao PDR 
through ‘on-
the-job’ 
training  

Lao PDR 
i. Consultations with stakeholders (WREA, 

MEM, MRC, World Bank) to scope out the 
activity; revision of concept paper submitted to 
MEM for approval. 

2010 

ii. Complete pilot strategic environment 
assessment of  hydro-power development 
plan (to be updated by World Bank).  

2011 

iii. Complete scoping and capacity need  
assessment. 

iv. Define the analytical framework. 
v. Conduct  capacity development trainings on 

power development planning and SEA. 
vi. Data collection and definition of the baseline 

analysis.  
vii. Impact analysis and weighting. 
viii. Identification of areas and options for 

mitigation and compensation. 
ix. Final consultation and recommendations. 

i. Scoping and capacity needs 
assessment workshop (Feb-11). 

ii. Capacity development trainings 
(TBD). 

iii. Information dissemination 
workshop (TBD).  

iv. Final SEA report (Oct-11). 
v. Project completion report with 

evaluation (Dec-11). 



57 
 

x. Identify and build appraisal systems. 

430-1, 
110-1 

Protected area 
tourism 
management 
training 

Golden 
Quadrangle 
(PR China, 
Lao PDR, 
Thailand, 
Myanmar-
training), 
NSEC; 
Cambodia, 
Southern 
Economic 
Corridor 
(SEC) 

i. Identification of ongoing tourism activities in 
and around protected areas in the Golden 
Quadrangle and Cambodia. 

2011 

ii. Drawing of lessons on environmental and 
social impacts of tourism in and around PA. 

iii. Training workshop for PA managers in 
sustainable management and development of 
tourism in and around PA. 

iv. Training workshop for tourism and land use 
planner for improving planning and 
management of tourism potential of PA. 

v. Development of guidance materials for tourism 
management in PA. 

vi. Delivery of regional workshop for 
dissemination of lessons and 
recommendations on sustainable development 
in PA.  

i. Land use and spatial planning 
training/ guidance material for 
management of tourism 
development in PA (Jan-11). 

ii. Core group of PA managers 
trained in sustainable 
development in and around PA 
(Feb-11). 



58 
 

APPENDIX 2 
 

ASIAN DEVELOPMENT BANK 

 

AIDE MEMOIRE OF COUNTRY CONSULTATIONS ON PROGRAM DESIGN NEEDS FOR 
CEP-BCI PHASE II  

 

Vientiane, Lao PDR, 20-22 September 2010 

Introduction 
1. A Mission3

Background 

 of the ADB and EOC visited Vientiane, Lao PDR from 20-22 September 
2010. The main purpose of the Mission was to consult and reach agreement on the core areas 
of priority for WREA as well as broad representation of sector agencies from the Government of 
Lao PDR. The Mission held discussions with WREA and representatives from other sector 
agencies at a national consultation held on 21 September 2010 convened by the GMS Working 
Group on Environment National Focal point.  The Mission also had a separate follow-up 
meeting with WREA.  List of persons met is in Appendix 1.   

2. In preparation for CEP-BCI phase II program document, two rounds of consultations 
meetings were held in Bangkok in February and March 2010. A draft program document was 
prepared and presented during the 16th Annual Working Group on Environment Meeting held in 
Hanoi, Viet Nam 24-25 June, 2010. The follow up country consultations are being undertaken to 
incorporate country specific needs in the CEP-BCI phase II program design. 

Key findings  

3.  The following problem statement was considered by all participants:  

Biodiversity and ecosystems in the GMS are under threat from development and climate related 
pressures which particularly affect poor people in rural areas. In discussions concerning the 
current challenges, comments fell under the following categories:   

4.  Mrs. Keobang A opened the meeting by providing a good summary of how the program 
had developed, background and examples to further explain where the six thematic areas came 
from. She concluded by urging sectors and provinces to give experiences and feedback from 
their national and local perspectives.  

                                                                                                                      
3
     The  Mission   comprised  Mr.   Sanath  Ranawana,   Principal  Natural   Resources  Management   Specialist,   SERD/ADB  Mission   Leader;  Mr.   Sumit  

Pokhrel,  Energy  and  Climate  Change  Coordinator,  EOC  Mission  Member,  Mr.  James  Peters,  Chief  Technical  Advisor,  EOC  Mission  Member  

and  Ms.  Sarah  Katz,  Outreach  Specialist,  EOC  Mission  Member.  
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5. Comments focused on the need for more effective coordination between provincial and 
central levels, community involvement from the beginning of project design, and several 
participants also pointed out the difficulties in effectively implementing rules and regulations. 
Inputs and feedback could be categorized in the below categories:  

 Participants pointed out that planning at the central level doesn’t always include the 
provinces. As a consequence, when projects are implemented at the provincial level, 
short comings in design can mean significant challenges in effective implementation.  

Planning:  

 

 It was discussed that opportunity costs are so high when it comes to i.e. rubber 
plantations, mining or dam constructions that there is a need for effective support to 
enforcement of laws.  

Policy and compliance:  

 From the point of view of the provinces, the following comments were recorded:  
 

1.) Less involvement of local authorities and communities in project design, only high 
authorities at central level are involved in planning. Consequently, project 
implementation faces many challenges (e.g. road and bridge design)  

2.) Business sector/investors such as dam or mining investors exist, but there is little or no 
regulation on how part of this revenue can go towards environment or biodiversity 
conservation  

3.) The issue of cross-border coordination was highlighted as a potential area in need of 
focus as issues reach across to other neighboring countries too. 

4.) Community involvement is difficult to sustain after projects terminate with the 
consequence that sustainability is difficult to obtain.  Finally, lack of feedback 
mechanisms to the communities/provinces on project completion was raised as a 
constraint and a potential area for improvements.  
 
Within transboundary conservation, the following points were iterated: 

 

1.) There are insufficient coordination mechanisms in place in order to effectively protect 
environment. Although agreements and signatures exist at national level but no 
information dissemination to provincial/department level and also no coordination with 
other provinces in other countries) 

2.) There is a lack of guidelines on how to enforce/implement policies and laws  
 
 It was suggested that without EIA/SEAs projects should not be approved. This would 

be in compliance with the recently passed investment law.  

 The mapping authority should be included in project design as this will bring in 
information related to biodiversity, which can stay with the projects after project 
completion  

Scientific baselines:  
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 It was suggested to establish a regional information referral center in order to 
address the identified need to disseminate results effectively and ensure that 
updates are current and accessible as a part of the design of the next phase of the 
CEP-BCI  

 

NEXT STEPS  
6. Country consultations will continue in September and October, and the program 
framework and action plan will be revised to reflect national priorities highlighted during the 
consultations. The revised draft will be shared and discussed during the Semi-annual meeting of 
the Working Group on Environment scheduled for late November 2010. The document will be 
finalized and circulated to all GMS countries in preparation for endorsement at the next GMS 
Ministers Meeting scheduled for 2011.  

7. The Mission would like to thank the government of Lao PDR for the cooperation it 
provided to the Mission during the visit. In particular, it would like to thank participants from the 
Water Resources and Environment Administration (WREA), Ministry of Planning and 
Investments (MPI), Ministry of Agriculture, Ministry of Forestry and Fisheries (MAFF), Ministry of 
Public Works and Transport (MPWT), Ministry of Health, Ministry of Energy and Mines, together 
with representatives from Sekong, Champassak and Attapeu provinces. 
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APPENDIX 3 

ASIAN DEVELOPMENT BANK 

AIDE MEMOIRE OF COUNTRY CONSULTATIONS ON PROGRAM DESIGN NEEDS FOR 
CEP-BCI PHASE II  

Phnom Penh, Cambodia, 6-7 September 2010 

Introduction 
1. A Mission4

Background 

 of the ADB and EOC visited Phnom Penh, Cambodia from 6 - 7 September 
2010. The main purpose of the Mission was to consult and reach agreement on the core areas 
of priority for the Ministry of Environment – MoE as well as broad representation of sector 
agencies from the Government of Cambodia. The Mission held discussions with the Ministry of 
Environment – MoE and representatives from other sector agencies at a national consultation 
held on 6 September 2010 convened by the GMS Working Group on Environment National 
Coordinator.  The Mission also had a separate follow-up meeting with MoE and MAFF/FA for 
discussions on REDD.  List of persons met is in Appendix 1.  

2. In preparation for CEP-BCI phase II program document, two rounds of consultations 
meetings were held in Bangkok in February and March 2010. A draft program document was 
prepared and presented during the 16th Annual Working Group on Environment Meeting held in 
Hanoi, Viet Nam 24-25 June, 2010. The follow up country consultations are being undertaken to 
incorporate country specific needs in the CEP-BCI phase II program design. 

3. Key findings  

The following problem statement was agreed upon by all participants:  

Biodiversity and ecosystems in the GMS are under threat from development and climate related 
pressures which particularly affect poor people in rural areas. In discussions concerning the 
current challenges, comments fell under the following categories:   

 In the consultation, the need to reconcile tensions between conservation and 
development needs at the provincial level was raised.  

Policy gaps: 

 Land and mining concessions represent much needed local investments but also 
carry potentially negative impacts on natural resources and ecosystems. The 
importance of upgrading provincial infrastructure was emphasized as a high priority 
and it was underlined that this challenge at the rural level will be important to 
address in the next phase as it will influence the effectiveness of national 
development.   

                                                                                                                      

4
     The   Mission   comprised   Mr.   Sanath   Ranawana,   Principal   Natural   Resources   Management   Specialist,   SERD/ADB   Mission  

Leader;  Mr.   Sumit  Pokhrel,   Energy  and  Climate  Change  Coordinator,   EOC  Mission  Member,   and  Ms.   Sarah  Katz,  Outreach  

Specialist,  EOC  Mission  Member.  
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 The possibility of utilizing poverty-environment bridging mechanisms such as eco-
tourism was highlighted. In connection to this, the question of capacity to effectively 
manage such initiatives was raised.  

 It was emphasized that policy gaps in the current structure include insufficient 
setting of targets/standards for natural resources management. Currently, there is a 
lack of guidelines or regulations on how to use e.g. NTFPs or other similar 
regulations incorporating incentives mechanisms etc.  

 In project design and testing out new approaches, sharing of experiences and 
awareness raising as well as sufficient time for sensitizing both local and national 
level planners to the ideas is needed – and is not necessarily incorporated into 
current policy planning processes. 
 

 Planning

 It was emphasized that decision-making on environment, protected areas and land 
use is insufficiently informed by impact assessments 

: 

 The frequent change of representatives in coordination forums means insufficient 
knowledge/basis for decision making 

 Participants highlighted the need for better, more efficient coordination between key 
national institutions 

 The lack of connection between plans and budgets for investments (e.g. in a 
program that is implemented in one or more provinces) was another area in need of 
focus. 
 

Reporting and monitoring:
 

  

 Participants pointed to the insufficient institutional planning and reporting capacity 
(no coherence and planning not based on performance – no coherence from one 
project to the next) as a significant barrier to effectively reducing pressures to 
biodiversity and ecosystems.  

 The CDC, MoP and MeP should increasingly be informed about the impacts of 
developments on ecosystems. 
 

Compliance:
 

  

 During the consultation it was stated that there is current a lack of incentives for 
local livelihoods to choose alternative options for livelihood improvements; 

 The lack of awareness of rules and regulations among local communities was 
mentioned and the need for increasing information and education on environmental 
management was highlighted 

 Cambodia is currently complying with regional forestry industry regulations and the 
importance of continuing this practice was emphasized 
  

Scientific baselines:
 

  

 Availability of information is not sufficient 
 National capacity is limited, so international consultants/advisors are recruited but 

this means insufficient anchoring in the national context (and reports that sit on 
shelves and are never used)  

 Insufficient means to match identify national skills and available resources  
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 Not sufficient systematic documentation of processes and experiences (lessons 
learned are not always captured in a systematic manner in order to reflect and 
improve on experiences)   

 Research is not sufficiently budgeted in program design and also no system in place 
for addressing this short coming  

 Insufficient analysis of what determines whether a pilot is successful in order to 
improve for the future (a national library/function for storing and sharing these)  

 Need for piloting has not

 Lack of coordination with other GMS working groups (for WGT, they have conducted 
a survey on how tourism can positively influence other sectors with very good 
results and models for demonstration). 

 been satiated through Phase I of the CEP-BCI, especially 
within certain sectors such as infrastructure, tourism, energy more pilots need to be 
established as part of program design. As there are many pilots, a critical 
replicability of pilots should be assessed  

 
Investments

 Participants stated that the limited funds that are currently available and allocated to 
environment mean limited participation and capacity for change. 

:  

 It was iterated that the CEP-BCI is not an investment program  

 

NEXT STEPS  

4. Country consultations will continue in September and October, and the program 
framework and action plan will be revised to reflect national priorities highlighted during the 
consultations. The revised draft will be shared and discussed during the Semi-annual meeting of 
the Working Group on Environment scheduled for late November 2010. The document will be 
finalized and circulated to all GMS countries in preparation for endorsement at the next GMS 
Ministers Meeting scheduled for 2011.  

5. The Mission would like to thank the RGC for the cooperation it provided to the Mission 
during the visit. In particular, it would like to thank Excellencies from the Ministry of 
Environment, Ministry of Tourism (MoT), Ministry of Planning (MoP), Ministry of Agriculture, 
Forestry and Fisheries(MAFF), Ministry of Public Works and Transport (MPWT), together with 
vice governors from Koh Kong and Mondulkiri provinces. 
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LIST OF PERSONS MET AT CAMBODIA NATIONAL CONSULTATION 

 Name Title Institution/Ministry Email Contact 
phone 
# 

Signature 

1. Sok Sokun Director Ministry of Tourism ssokun@gmail.com 012 880 
576 

 

2.  Pham 
Bunthoeun 

Manager Ministry of Industry and 
Mines 

bounthoeuna@yahoo.com 012 356 
515 

 

3.  Chuon 
Chanrithy 

Director Ministry of Environment cchanrithy@gmail.com 012 872 
458 

 

4.  Dom 
Yukhean 

Deputy 
Governor 

Koh Kong Province dyhean@gmail.com 016 778 
181 

 

5.  Yim Lux  Deputy 
Governor 

Mondulkiri Province y_lux888@yahoo.com 097 877 
8778  

 

6.  Chean 
Chun  

Under 
Secretary 
of State 

Ministry of Public Works 
and Transport 

chun_chea@yahoo.com 012 980 
981 

 

7.  Suy 
Serawath 

Director Ministry of Agriculture, 
Forestry and 
Fisheries/MaFreDi/Forest 
Administration 

serywath@gmail.com 012 710 
800 

 

8.  Sokh 
Heng 

Acting 
Director 

IRD/MAFF/FA sokhengpiny@yahoo.com 012 639 
961 

 

9.  Leng 
Vansak 

Deputy 
Director 

Ministry of Planning  012 793 
068 
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APPENDIX 4 

ASIAN DEVELOPMENT BANK 

 

AIDE MEMOIRE OF COUNTRY CONSULTATIONS ON PROGRAM DESIGN NEEDS FOR 
CEP-BCI PHASE II  

 

Hanoi, Viet Nam 13 September 2010 

 

INTRODUCTION 
1.  A Mission

5

BACKGROUND 

 of the ADB and GMS EOC visited Hanoi, Viet Nam on 13 September 2010. 
The main purpose of the Mission was to consult and identify core areas of priority for the 
Ministry of Environment and Natural Resources (MONRE) as well as broad representation of 
sector agencies from the Government of Viet Nam. The Mission held discussions with the 
MONRE and representatives from other sector agencies at a national consultation held on 13 
September 2010 convened by the GMS Working Group on Environment National Coordinator.  
The Mission will have a separate follow-up meeting with MONRE in October, 2010.  List of 
persons met is in Appendix 1.  

2.  In preparation for CEP-BCI phase II program document, two rounds of consultations 
meetings were held in Bangkok in February and March 2010. A draft program document was 
prepared and presented during the 16th Annual Working Group on Environment Meeting held in 
Hanoi, Viet Nam 24-25 June, 2010. The follow up country consultations are being undertaken to 
incorporate country specific needs in the CEP-BCI phase II program design. 

HIGHLIGHTS FROM THE CONSULTATION 

3. The meeting underscored the need for coherence between the GMS economic 
cooperation strategic framework, CEP-BCI, the country partnership strategy (CSP) and national 
socio-economic and sector development strategies.   

4. The following core problem statement was presented to set a common framework for the 
problem analysis:  

“Biodiversity and ecosystems in the GMS are under threat from development 
and climate related pressures which particularly affect poor people in rural 
areas”.  

5. An initial comment was that the core problem related to the regional setting of the overall 
problem rather than a national context; within the regional realm, participants should focus on 
how this translates relevantly to national issues in Viet Nam. Participants highlighted a need to 
                                                                                                                      
5
  The  Mission   comprised;  Mr.   Sumit  Pokhrel,   Energy  and  Climate  Change  Coordinator,   EOC  Mission  Member,   and  Ms.   Sarah  Katz,  Outreach  

Specialist,  EOC  Mission  Member,.  
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balance trade-offs between development and conservation needs and acknowledged that 
climate change exacerbates environment changes with profound impact on livelihoods and 
development. Discussions focused on exploring management issues and challenges that are 
potential barriers in achieving climate change, biodiversity conservation, and poverty reduction 
management objectives.  
 

Planning issues:

 The need for an integrated master plan with multi-stakeholder participation was 
highlighted. Participants emphasized the need for better, more efficient coordination 
between key national institutions.   

 In the absence of robust impact assessment and valuation 
capacity, planning processes are often weak. Land and mining concessions 
represent much needed local investments; understanding the trade-offs is vital as 
these concessions also carry potentially negative impacts on natural resources and 
ecosystems. 

 The lack of connection between plans and budgets for investments (e.g. in a 
program that is implemented in one or more provinces) was another area in need of 
focus.  
 

Policy Issues

 MONRE has a national action plan for climate change resilience including measures 
for dealing with e.g. sea level rise, but no baseline information or analysis has been 
conducted to anchor the action plan relevantly in nationally realistic adaptation and 
mitigation measures. 

: In Viet Nam, there is a law on biodiversity in place although it is very 
general. This includes national targets. Currently, provincial action plans for 
biodiversity conservation are being produced, but with the current capacity at the 
provincial level as well as the lack in budgets to effectively support this 
development, successful implementation of this will be very difficult. Information and 
guidance from central government on how to comply with the law is also lacking.  

 

Compliance

 The need for increasing information and education on environmental management 
was highlighted. 

: Lack of awareness of rules and regulations and lack of livelihood 
options are major challenges to complying with existing rules and regulations 
pertaining to ecosystems management.   During the consultations it was stated that 
there is currently a lack of incentives for local livelihoods to choose alternative 
options for livelihood improvements. 

 

Reporting and monitoring:

 

 In the absence of robust monitoring and reporting 
systems, there is a lack of institutional coordination and effective policy and planning 
feedback mechanisms. Participants pointed to the insufficient institutional planning 
and reporting capacity as a significant barrier to effectively reducing pressures to 
biodiversity and ecosystems.  

Scientific baselines: Availability of relevant and reliable information and data on 
environment and ecosystems is not sufficient for sound decision support. 



67 
 

 National capacity is limited, so international consultants are recruited but this means 
insufficient anchoring in the national context.  

 Documentation of processes and experiences are not always captured in a 
systematic manner in order to reflect and improve on experiences. 

 Research is not sufficiently budgeted for in program design; moreover, there is no 
system in place for addressing this shortcoming.  

 

Pilot and Testing:

 In order to improve environmental protection awareness among local communities, it 
is crucial to include awareness as part of any development effort that is meant to 
strengthen natural resources management 

 In order to improve baseline information it will be crucial to 
conduct a comprehensive assessment of climate change in a small coastal 
commune. This small scale would allow us to explore different areas and how they 
respond (e.g. salt production intense areas, forest communities, etc)  

 When an action plan is worked out, a budget for implementation should be tied to 
the development – often only budget for the development action plan is allocated 

 Quang Nam Province suggested an action plan for biodiversity conservation and 
iterated that it is critical to institutionalize this action plan and tie it to budgets for 
each sector. 

 In project design and testing out new approaches, sharing of experiences and 
awareness raising as well as sufficient time for sensitizing both local and national 
level planners to the ideas is needed – and is not necessarily incorporated into 
current policy planning processes.  

 The possibility of utilizing poverty-environment bridging mechanisms such as eco-
tourism or renewable energy promotion was highlighted. In connection to this, the 
question of capacity to effectively manage such initiatives was raised.  

 The importance of upgrading provincial infrastructure was emphasized as a high 
priority and it was underlined that this challenge at the rural level will be important to 
address in the next phase as it will influence the effectiveness of national 
development.   
 
Investments

 Tax types for environmental protection are currently being explored and piloted, so 
regulatory frameworks is the most important priority;  

: Participants stated that the limited funds that are currently available 
and allocated to environment mean limited participation and capacity for change. In 
fact, funds and limited investments was unanimously named as the largest 
constraint to sufficiently address environmental and climate change related 
pressures. The need for private sector investments on natural resource 
management sector was emphasized. Ministries should work towards creating an 
enabling policy environment to attract private sector investment in ecosystems 
services management by instituting appropriate incentives. 

 PES pilot projects such as the current ones in Lam Dong and Thanh Binh provinces 
show good preliminary  results but are very context-driven – the question was raised 
whether they will be effective in other provinces where resources/capacity blend is 
different  

 

NEXT STEPS  
6. Country consultations will continue in September and October, and the program 
framework and action plan will be revised to reflect national priorities highlighted during the 
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consultations. The revised draft will be shared and discussed during the Semi-annual meeting of 
the Working Group on Environment scheduled for late November 2010. The document will be 
finalized and circulated to all GMS countries in preparation for endorsement at the next GMS 
Ministers Meeting scheduled for 2011.  

7. The Mission would like to thank the Government of Viet Nam for the cooperation it 
provided to the Mission during the visit. In particular, it would like to thank the Ministry of Natural 
Resources and Environment (MONRE), Ministry of Planning and Investment (MPI), Ministry of 
Agriculture and Rural Development (MARD), Ministry of Tourism (MoT) as well as 
representatives from Quang Nam, Quang Tri and Thua Tien Hue Provinces. Also, the mission 
wishes to thank representatives from ADB Viet Nam for their valuable support during the 
meeting.  
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LIST OF PERSONS MET DURING NATIONAL CONSULTATION, VIET NAM 

 

5 

Deputy Director General 
 
International Cooperation 
Department 
 
Ministry of Agriculture and 
Rural Development 

Mrs. Nguyen Thi 
Tuyet Hoa tuyethoa.htqt@mard.gov.vn 

  MPI     

7 V
ho  

L  laithuha72@yahoo.com 

8 

Department for Science, 
Education, Natural Resources 
and Environment 
V

 

Nguy    

  MOIT     

9 

V
 

Tr  hoatv@moit.gov.vn 

10 Nguy    

11      

12      

13 MOIT/Institute of Energy Dang Tung   

mailto:tuyethoa.htqt@mard.gov.vn
mailto:laithuha72@yahoo.com
mailto:hoatv@moit.gov.vn
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14 

Deputy Manager - 
Technology and 
Environmental Department 
Consulting Center of 
Thermal-Nuclear Power Plant 
and Environment 
Institute of Energy 

Nguyen Thi Thu 
Huyen   

  Ministry of Transport     

15       

16    ductrung1812@gmail.com 

12 Ministry of Culture, Sport, 
and Tourist (MCST)     

17 anh Tùng     

18 

Vice Minister & Chairman of 
VNAT 
Ministry of Culture, Sports 
and Tourism  

H.E. Tran Chien 
Thang   

19 

TWG 
  
 
Director General, ICD/ Head 
of Vietnam Delegation 
  
 
Vietnam National 
Administration of Tourism 
(VNAT)  

Mr. Pham Guang 
Hung   

20 Official, ICD Ms. Tran Thi Phuong 
Nhung 

 
nhungvnat@yahoo.com 

21 

C

TNMT  

Ph    

22 Lê Hoài Nam   

23 V
 Tr  ttmai110@gmail.com 

mailto:ductrung1812@gmail.com
mailto:ttmai110@gmail.com
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24 ISPONRE Nguye    

25 ISPONRE Kim Th    

26 ISPONRE Hu    

27 ISPONRE Lê Th    

28 C     

29   Ha Cong Tuan (PhD.)   

30 òng Chính ph  Nguy    

31 ADB Pham Quang Phuc pqpham.consultant@adb.org 

32 S
Qu   sotainguyenmt@angiang.gov.vn 

33 
S
Qu  Nguye  sotainguyenmt@angiang.gov.vn 

34 S
Qu  Tr  sotainguyenmt@angiang.gov.vn 

35 Qu  Di  sotainguyenmt@angiang.gov.vn 

36 Qu  Nguy  sotainguyenmt@angiang.gov.vn 

37 S
Trà Vinh  stnmt@travinh.gov.vn 

38 S
Th      

39 S
Qu      
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APPENDIX 5  

ASIAN DEVELOPMENT BANK 

 

AIDE MEMOIRE OF COUNTRY CONSULTATIONS ON PROGRAM DESIGN NEEDS FOR 
CEP-BCI PHASE II  

Beijing, PR China, 17 September 2010 

Introduction 
1. A Mission6

Background 

 of the ADB and EOC visited Beijing, PR China on 17 September 2010. The 
main purpose of the Mission was to consult and reach agreement on the core areas of priority 
for MEP in the design of phase II of the CEP-BCI. The Mission held discussions with 
Department of International Cooperation (DIC), Ministry of Environmental Protection (MEP) at a 
national consultation held on 17 September 2010.  List of persons met is in Appendix 1.  

2. In preparation for CEP-BCI phase II program document, two rounds of consultations 
meetings were held in Bangkok in February and March 2010. A draft program document was 
prepared and presented during the 16th Annual Working Group on Environment Meeting held in 
Hanoi, Viet Nam 24-25 June, 2010. The follow up country consultations are being undertaken to 
incorporate country specific needs in the CEP-BCI phase II program design. 

Key findings  

3. The following problem statement was considered by all participants:  

Biodiversity and ecosystems in the GMS are under threat from development and climate related 
pressures which particularly affect poor people in rural areas.  

In discussions concerning the current challenges, comments included:   

4. Ms. Cui Dandan, head of the MEP delegation, presented China’s position that EOC is 
very important to the GMS as it facilitates smooth implementation of the program.  It should 
remain Secretariat to the WGE and believed it might be premature for it to expand into non-
environmental sectors in the immediate term.  Moreover, EOC capacity for financing to support 
the program in the longer term was encouraged. 

5. Another issue raised by MEP was the expectation for NSUs to have stronger function 
and capability to support program operations.  Capacity building for NSUs and the building up of 

                                                                                                                      
6
     The  Mission   comprised  Mr.   Sanath  Ranawana,   Principal  Natural   Resources  Management   Specialist,   SERD/ADB  Mission   Leader;  Mr.   Sumit  

Pokhrel,  Energy  and  Climate  Change  Coordinator,  EOC  Mission  Member,  Mr.  James  Peters,  Chief  Technical  Advisor,  EOC  Mission  Member  

and  Ms.  Lilita  Bacareza-‐Pacudan,  Project  Implementation  and  Capacity  Building  Specialist,  EOC  Mission  Member.  
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regional institutional support mechanisms within the NSUs are therefore important.7

6. MEP inquired about the other countries’ responses to the draft CEP-BCI Phase II 
documents.  ADB PO informed them that Cambodia believed the NSU should have the main 
function of implementing the CEP-BCI and to set it up within the GMS Secretariat (in-country) to 
facilitate WGE synergy and linkage with the other sectors.  Viet Nam had similar views on this 
issue. 

 To enable 
this to happen, the GMS countries should be encouraged to be more involved in EOC daily 
operations; specifically, countries should have more opportunities for high level, longer term 
work at the EOC (2 to 3 years per term) in contrast to just internships and short-term 
assistantships. 

7. In general, MEP agreed to the broad thematic areas identified and alluded to in the 
presentation, as priority focus for Phase II.    Regarding rural development, Ms. Li Xia 
intervened this is important within the context of Yunnan and Guangxi province which face 
similar issues with most of the GMS countries in terms of the need to mainstream environmental 
policies into economic planning.  Climate change and waste management are also very relevant 
to Yunnan and Guangxi.  As more and more of China’s polluting industries are now being 
migrated to the rural areas, provincial governments face more environmental challenges   
Phase II should therefore push for mainstreaming at the local levels and support rural 
development and poverty reduction targets. 

8. ADB PO sought for MEP’s advice regarding the collaboration and implementation 
protocol with Yunnan and Guangxi, especially in light of the issue of urban-rural transfer 
payments and foreign direct investment linkages to rural development.  Both parties agreed that 
there is need for more analytical work for stocks and flows, differences between development 
pathways, etc.  Ms. Li Xia suggested that a practical approach to obtain in-depth understanding 
of the impacts of these developments is through the SEA (in Yunnan, for example).8

9. Mr. Lin Fanyuan handed out a one-page of principles for consideration in the revision of 
the draft program document.  Ms. Cui Dandan requested clarity in the definition of 
terminologies, more detailed description of technical terms and consistency of the language. 

 

 
NEXT STEPS  
10. Country consultations will continue in September and October, and the program 
framework and action plan will be revised to reflect national priorities highlighted during the 
consultations. The revised draft will be shared and discussed during the Semi-annual meeting of 
the Working Group on Environment scheduled for late November 2010. The document will be 
finalized and circulated to all GMS countries in preparation for endorsement at the next GMS 
Ministers Meeting scheduled for 2011.  

                                                                                                                      
7
  Three  major  thrusts:  Building  core  WGE  national  capacities;  linking  with  other  sectors;  regional  cross-‐border  

cooperation  to  effectively  manage  regional  economic  drivers  and  pressures.  
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11. The Mission would like to thank the government of PR China for the cooperation it 
provided to the Mission during the visit.  

     

LIST OF PERSONS MET DURING PR CHINA NATIONAL CONSULTATIONS:   

1. Ms. Cui Dandan, Deputy Director for Asian Affairs, DIC;  
2. Mr. Wang Xin, Director, FECO;  
3. Mr. Lin Fanyuan, Section Chief, Division of Asian Affairs, DIC;  
4. Ms. Wang Aihua, Project Officer, FECO;  
5. Ms. Li Xia, Associate Researcher, Policy Research Center for Environment and Ecology
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APPENDIX 6:  
 ASIAN DEVELOPMENT BANK 

AIDE MEMOIRE OF COUNTRY CONSULTATIONS ON PROGRAM DESIGN NEEDS FOR 
CEP-BCI PHASE II  

Bangkok, Thailand, 11 November 2010 

Introduction 
1.  A Mission9

Background 

 of the ADB and EOC visited Ministry of Natural Resources and Environment 
(MNRE) 11 November 2010. The main purpose of the consultation meeting was to consult and 
reach agreement on the core areas of priority for MNRE. To this end, the Mission held 
discussions with MNRE at a national consultation held on 11 November 2010 convened by the 
GMS Working Group on Environment National Focal point.  List of persons met is directly 
following this aide memoire.  

2.  In preparation for CEP-BCI phase II program document, two rounds of consultations 
meetings were held in Bangkok in February and March 2010. A draft program document was 
prepared and presented during the 16th Annual Working Group on Environment Meeting held in 
Hanoi, Viet Nam 24-25 June, 2010. The follow up country consultations are being undertaken to 
incorporate country specific needs in the CEP-BCI phase II program design. 

Key findings  

3. The following problem statement was considered by all participants:  

Biodiversity and ecosystems in the GMS are under threat from development and climate related 
pressures which particularly affect poor people in rural areas.  

4. In discussions concerning the current challenges, comments fell under the following 
categories:   

5. BCI pilot experiences:

6. BCI revolving funds for villages has been a success and it would be good to connect 
these funds to REDD to expand that principle in the upcoming period (2012 – 2016).   

 The experiences that Thailand has had in the pilot phase of 
CEP-BCI have been valuable and have laid the ground for extending the activities to look at 
cross-border connectivity between areas of rich biodiversity and protected areas in the next 
phase. Ecotourism was highlighted as a solid way of improving ecosystems and developing 
sustainable development across borders.  

7. This would also be a way to expand Thailand’s forest areas by continuing to work and 
further develop the conservation corridors. Participants informed the meeting of the 
considerations to further develop the term ‘landscape corridors’ to ‘ecosystem-integrating 
                                                                                                                      
9
     The  Mission   comprised  Mr.   Sanath  Ranawana,   Principal  Natural   Resources  Management   Specialist,   SERD/ADB  Mission   Leader;  Mr.   Sumit  

Pokhrel,  Energy  and  Climate  Change  Coordinator,  EOC  Mission  Member,  Mr.  James  Peters,  Chief  Technical  Advisor,  EOC  Mission  Member  

and  Ms.  Sarah  Katz,  Outreach  Specialist,  EOC  Mission  Member.  
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corridors’ in order to accentuate the fact that the surrounding landscape should be an integrated 
part of the protected areas.  In continuation of the BCI, a project involving 19 sites has just been 
approved by the cabinet building on the BCI pilot site experiences and impact.   

8. Protected Area Management:

9. 

 The Thailand participants informed the meeting that 
Protected Area Management (PAM) across Thailand is currently going through further 
refinement and PES initiatives have been planned as part of activities in 5 provinces. This 
development received renewed traction following the new endorsed CBD targets that came out 
of the Convention on Biodiversity COP-10 in Nagoya, Japan in November 2010. It was agreed 
that poverty reduction and mechanisms of REDD or PES should be utilized to help communities 
that live within the protected areas.  The meeting participants were informed of the World 
Heritage Committee’s decision to integrate REDD in Dong Nai - Khao Yai in connection with the 
large new infrastructure development there.  

Collaboration:

10. 

 Participants agreed that the GMS countries share a closer connection 
than the same environment forum in the context of the ASEAN framework. It was also agreed 
among participants that PR China represents a capacity and a resource in moving forward with 
the GMS collaboration. In the immediate term, this continues to provide great potential for close 
collaboration.  

Regulation and enforcement

11. 

: It was brought to the attention of the ADB/EOC 
participants that an environmental law is currently being drafted by the Ministry of Finance. In 
this draft, the notion of environmental funds is being included. Carbon taxes– what was formerly 
known as CDM – are being considered but currently, the biggest challenge is providing 
incentives for the private sector to effectively show an interest.  The carbon taxes should be 
included in the development of the environmental law and related taxes. 

Baselines

12. 

: The development of baselines was iterated as very important for Thailand, 
so that NRV systems can be developed that can also be shared with other countries in the 
future.  

Connectivity:

13. Conducting an impact assessment for Tennasserim would be a good entry point as 
Khao Yai serves as a good example of the sensitivities that economic development bring with 
them. Another possible anchor for further development could be explored in an SEA for the 
Southern Corridor.  

 The concept of connectivity was emphasized as very important in moving 
forward, both across Thailand in continuing to connect areas of high biodiversity and further 
strengthen the approach and also in cross-boundary connectivity, finding ways to work across 
borders with Myanmar and Cambodia. As ecologic systems are connected, it was suggested to 
expand the thinking to include other kinds of ecosystems such as marine ecosystems.   

14. National Support Units (NSUs):

15. 

 Participants discussed the most appropriate location 
of a Thai NSU, and it was suggested that it could be situated under Office of the Permanent 
Secretary but with support from DNP. The question of running costs was raised.   

Meeting:

NEXT STEPS  

 A meeting was suggested in early next year with the involvement of the rest of 
the WGE to scope out how a Southern Corridor project could be designed.  

16. The program framework and action plan will be revised to reflect national priorities 
highlighted during the consultations. The revised draft will be shared and discussed during the 
Semi-annual meeting of the Working Group on Environment scheduled for 29-30 November 
2010. The document will be finalized and circulated to all GMS countries in preparation for 
endorsement at the next GMS Ministers Meeting scheduled for 2011.  
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The Mission would like to thank the Royal Government of Thailand for the cooperation it 
provided to the Mission during the meeting. 

----- ----- ----- ----- ----- ----- ----- -----  

LIST OF PERSONS MET DURING THE THAILAND NATIONAL CONSULTATION:  

Mr. Chatree Chueyprasit, deputy permanent secretary, MNRE 

Dr. Songtam Suksawang, Director, National Parks and Research Division, DNP 

Dr. Rungnapar Pattanavibool, Director, ICD, DNP 

Mr. Pavich Ketsavawong, program officer, environment, MNRE  
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