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BACKGROUND  

In 2005, the Greater Mekong Subregion (GMS) Core Environment Program and 

Biodiversity Conservation Corridors Initiative (CEP-BCI) was endorsed at the 2nd 

Greater Mekong Subregion Summit of Leaders represented by governments of 

Cambodia, PR China, Lao PDR, Myanmar, Thailand and Viet Nam. The first phase of 

CEP-BCI was administered by the Asian Development Bank (ADB) under a Regional 

Technical Assistance Program (RETA 6289) with cofinancing from the Governments of 

Finland, Sweden, and Netherlands as well as through the PR China Poverty Reduction 

Fund. Preparation for a second phase culminated in the Program Framework 

Document for CEP-BCI (2012–2016) being endorsed by the 3rd Environmental 

Ministers‟ Meeting in Phnom Penh, Cambodia, in July 2011. ADB then prepared a 

RETA paper with the Government of Finland and ADB agreeing to co-finance it. 

Accordingly a project proposal was approved by the Government of Finland in 

December 2011. At the time of approval by ADB‟s Board in December 2011, RETA 

7987 had secured funding of $14.8 million. The GMS Working Group on Environment 

(WGE) guides the program and oversees the Environment Operations Center (EOC), 

which provides secretariat and implementation support.  

CEP-BCI strives to achieve a shared vision of “a poverty-free and ecologically rich 

GMS” and is anchored in the GMS Economic Cooperation Program (The GMS 

Program). CEP-BCI is mainstreaming sound environmental management, biodiversity 

conservation, and climate resilience measures along economic corridors supported by 

the GMS Program and in transboundary biodiversity conservation landscapes. 

CEP-BCI has four strategic objectives: 

1. Strengthen country capacity to assess natural resource stocks and flows within 
key ecosystems, landscapes, and economic corridors. These assessments will 
foster better understanding of the relationship between economic development 
and ecosystem services. 

2. Strengthen capacity to integrate environmental considerations into economic 
development planning. The program will help ensure that environmental costs and 
the role of ecosystem services influence economic planning and investment 
decision making. 

3. Pilot innovative ideas and approaches relating to integrated conservation and 
development, climate resilience, and low carbon technology. The program will test 
innovations in collaboration with other implementing partners to enable future 
scaling up.  

4. Strengthen monitoring capacity to enhance country responses to environmental 
issues. The program will support monitoring at subregional, national, and 
subnational scales.  
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EXECUTIVE SUMMARY 

Note: To better align with ADB and co-financing partner’s financial reporting periods, 

CEP-BCI’s 6-monthly progress reports now cover the months from January through to 

June, and will be followed by an annual report which covers the entire calendar year. 

Therefore this report includes some progress already covered by the previous            

6-monthly report, which was from October 2011 to March 2012. In addition, as there is 

overlap of Phase I and Phase II work during 2012, this report will use the Phase II 

component structure. 

As the program transitions into Phase II, the past 6-months have been a challenging 

but productive period for CEP-BCI. Remaining activities under Phase I are either 

completed or nearing completion. Meanwhile, significant effort has gone into finalizing 

the overall program plan, confirming priority activities for the next 18-months, and 

developing component strategies.  

With a „skeleton‟ staff at the EOC and national support units (NSU) not yet up to full 

capacity, the coordination and support required for this work has been extensive. 

Overall the transition has gone smoothly and with Phase I and Phase II work occurring 

concurrently, CEP-BCI is successfully maintaining program momentum. Some 

implementation delays are expected as the program awaits the finalization of co-

financing agreements and subsequent disbursement of Phase II funds. 

Major highlights for Phase I activities include the completion of a strategic 

environmental assessments (SEA) and second round of environmental performance 

assessment (EPA) reports, the wrapping up of a climate change adaptation study, and 

the development of three online monitoring tools and lauch of the new EOC website. A 

major international conference on Economic Growth and Environmental Sustainability 

in the GMS was successfully hosted by the program. 

For Phase II, an extensive participatory planning process culminated in the 

endorsement of the 2012–2013 work-plan during the WGE Annual Meeting held in May 

and completion of the inception report. CEP-BCI is now well-positioned to begin 

implementing Phase II activities. 

From here, the report provides highlights as well as specific activity progress by 

program component for the period January to June 2012.  
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COMPONENT 1:  ENVIRONMENTAL PLANNING SYSTEMS, METHODS, AND 

SAFEGUARDS IMPROVED 

1. This component supports the application of planning tools and methods to incorporate 

environment and biodiversity considerations into economic development strategies and key sector 

and economic corridor plans.  

2. One focus of the component is to strengthen GMS national and sector planning capacity, 

particularly through the uptake of planning assessment tools including strategic environmental 

assessments (SEA) and Geographic Information System (GIS) applications. By applying such 

assessments early in planning and investment decision making, environmental risk management 

measures and climate-friendly alternatives can be better internalized. Planning support is 

complemented by capacity development on environmental safeguards; encompassing project-

level environmental impact assessment (EIA), cumulative impact assessment, as well as 

monitoring and compliance. Enhanced safeguards help ensure that the environmental and social 

impacts of development projects and activities are avoided or minimized.  

3. Another focus of this component is to strengthen environmental monitoring and reporting 

systems. Improved national environmental performance assessments (EPA) and state of 

environment (SoE) reporting will enable GMS countries to better track the effectiveness of policy 

and natural resource management responses, and help them to demonstrate progress towards 

achieving targets and meeting environmental reporting obligations. Sound statistical and 

geographic data that is widely shared through innovative dissemination tools is essential to 

improve performance monitoring and evaluation and will lead to more informed policy and 

decision-making processes. 

 

A. Highlights from January 2012 to June 2012 

4. CEP-BCI continued to improve the environmental sustainability of strategic planning 

processes in the GMS by providing SEA support. A sub-regional tourism SEA for the Golden 

Quadrangle1 has been completed and provides important insights into how development 

pressures are impacting key cultural and natural assets as well as the consequences of poorly 

planned tourism development. CEP-BCI and the GMS Tourism Working Group are now 

collaborating to develop projects to implement the SEA recommendations. 

5. CEP-BCI has begun a new activity providing SEA, GIS and water quality monitoring 

support to an ADB project for water resource planning in Viet Nam‟s Red River basin. This activity 

is of strategic importance to CEP-BCI for a number of reasons; the Red River is a key feature of 

the Eastern Economic Corridor, the collaboration creates synergies with other ADB priorities and 

projects, and the activity provides CEP-BCI with an entry point into the GMS water resources 

sector.  

6. In addition to advancing ex-ante planning through strengthening SEA capacity, CEP-BCI 

has made significant progress in improving ex-post monitoring and evaluation of environmental 

state and trends. Efforts to strengthen EPA capacity within key government focal agencies have 

                                                

1
 The Golden Quadrangle covers the border provinces of northern Thailand (Chiang Rai), northern Lao PDR (Luang 

Namtha, Bokeo and Oudomsay), and Xishuangbanna prefecture in Yunnan, PR China.
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culminated in the production of five national and two provincial EPA reports, which are in the final 

stages of publishing. In addition, a new means for capturing and disseminating EPA data has been 

developed in the form of the „GMS Indicator Portal.‟ The portal, and two other new online tools – a 

development map-tool and interactive atlas – are being integrated into the new EOC website and 

will be promoted widely throughout the region and beyond. 

B. Activity Progress 

Strengthening subregional and national strategic planning capacity 

7. Spatial Planning for Sustainable Tourism: SEA of Tourism in the Golden 

Quadrangle. Findings from this SEA were presented at a regional workshop in March. The main 

environmental risks identified include an increase in the illegal trade in wildlife and non-timber 

forest products; a reduction in natural forest cover due to agro-industrial expansion; increased 

solid waste, wastewater and carbon emissions; limited capacity to manage protected areas in Lao 

PDR; and inadequate management of urban expansion and special economic zones. The main 

social risks identified are an increase in human trafficking, child-sex tourism, crime, and the spread 

of communicable diseases associated with casino developments in Lao PDR and Myanmar.  

8. Based on the SEA recommendations, priority projects for follow up under CEP-BCI Phase 

II include: (i) the development of agro-tourism market chains for local livelihoods; (ii) the 

strengthening og protected area management in Lao PDR; and (iii) the investigation of payment 

for ecosystem services (PES) models applicable for the tourism sector. A knowledge product 

synthesizing the technical SEA report is currently being prepared. 

9. Capacity Support for an SEA of Lao PDR’s Energy Sector. This activity focused on 

increasing awareness and building capacity on the application of SEA as a planning tool for Lao 

PDR‟s energy sector. The objectives were to raise the SEA awareness of energy planners and 

practitioners, and chart out an SEA road map in support of an national SEA decree currently being 

drafted by the Ministry of Natural Resources and Environment.  

10. Following on from a workshop in December, a second training cum consultation workshop 

was held in February at which participants discussed a draft concept for a hydropower SEA which 

would incorporate elements of energy planning and integrated water resource management. A 

third workshop to discuss the concept further was planned for May, however was not held, 

although the SEA activity is still under discussion. 

11. Rapid Macroeconomic Assessments. Rapid macroeconomic assessments for 

Cambodia‟s Koh Kong and Mondulkiri provinces were finalized in May 2012. These provincial 

spatial-economic assessments in northeastern and southwest Cambodia, and previously for 

central Viet Nam, provide an important baseline and GIS information on development pressures, 

and economic values and trade-offs in biodiversity conservation landscapes. This information is 

expected to feed into biodiversity conservation corridor planning and help identify opportunities for 

potential PES activities. 

12. SEA for Red River Basin Planning. CEP-BCI support for this pilot SEA includes 

developing a baseline analysis of water resource status and trends in the Red River basin and 

providing advice on applying the SEA analytical methodology in planning processes. 
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13. Work commenced in early February with the recruitment of international and national 

specialists for GIS, water health and water demand analyses. Country consultations were 

completed in mid-March and clarified collaborative arrangements between focal government 

institutions, the ADB technical assistance team, the EOC, and the specialists. Initial inputs from 

CEP-BCI have involved scoping and compiling baseline data to feed into a status and trends 

report. Training on applying SEA in a river basin context was completed in May. 

Strengthening environmental monitoring processes 

14. National EPA Reporting. The second round of national and provincial EPA reporting for 

2007–2011 is nearing completion with country reports at different stages of finalization. Reports for 

Cambodia, Guangxi, Myanmar, Thailand, Viet Nam and Yunnan are currently being formatted, 

while technical editing of the Lao PDR report continues. Approval of the Lao PDR report has been 

delayed by recent government restructuring. Country language translations have been completed 

for the Guangxi, Lao PDR, Thailand, and Yunnan reports, while translation continues for the Viet 

Nam report. The Thai language EPA report has already been published and widely disseminated. 

15. State of Environment Report in Lao PDR. EPA technical content from Lao PDR is being 

used in preparation of a new national State of Environment report. CEP-BCI support for this 

country-initiated activity includes providing technical advice on indicators, as well as data and 

information compilation, interpretation and aggregation. The report is expected to be completed by 

September 2012. 

16. Development of Monitoring Tools. Three online tools have been developed to capture 

and disseminate key monitoring data and information from the GMS.  An improved version of the 

„GMS Development Map-tool‟ provides interactive mapping of development projects in the 

subregion. This tool aims to facilitate better coordination of projects and programs in the GMS by 

enabling development actors to easily see what projects are happening where. The „GMS 

Interactive Atlas‟ provides users with the ability to tailor a visual overview of key subregional 

geographic features. Forest cover, tourism features and hydropower schemes are among the 

dozens of baseline layers users can select from to create maps tailored to their needs.  

17. The „GMS Indicator Portal‟ presents key socioeconomic and environmental data via easy 

to use interactive charts and factsheets. For each data set, users can select individual countries or 

all GMS countries and download the charts and factsheets for presentations and other uses. 

Initially 28 indicators have been selected and another 10 to 15 will be online by the end of 2012. 

The first two tools were „soft-launched‟ at the WGE annual meeting in May, while the Indicator 

Portal is expected to be online in August. All three will be hosted on the EOC website. 

 

C. Implementation Challenges and Future Responses 

18. Consolidating initial integrated planning capacity. Country feedback on SEAs validates 

their strong emphasis on institutional capacity development, which has created good 

understanding of the SEA concept, process and benefits. However, the complexity of national 

planning frameworks and the variety of SEA approaches necessitates continuous and 

case/country-specific capacity development to successfully operationalize SEA in government 

institutions. Current capacity therefore needs to be consolidated and maintained with relevant 
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GMS government partners, and additional analytical skills developed to improve the quality – and 

acceptability – of national SEAs and plans. 

19. Developing capacities and enabling conditions for the enhanced application of SEAs 

and safeguards. Despite growing acceptance in the subregion, only three out of six GMS 

countries have a legal SEA requirement. Additionally, SEA is often perceived as an additional 

effort that complicates existing national and sector planning procedures. CEP-BCI is responding 

by engaging in consultative processes for developing legislation, and building SEA awareness 

among responsible government institutions.  

20. Support to countries currently lacking an SEA requirement needs to be gradual and 

pragmatic, and will require the drafting of SEA laws and guidelines tailored to the needs of 

individual countries and sectors. Countries already possessing SEA requirements need to be 

supported in improving the efficiency and effectiveness of SEA implementation.  

21. In addition, there is a recognized need to better track whether SEA recommendations are 

being acted upon and whether they are resulting in improved project planning and design. It is also 

essential to strengthen country safeguard systems to ensure the consistent application of EIAs for 

projects and activities covered under a SEA.  

22. During CEP-BCI Phase II, assessments will establish the adequacy of GMS country‟s 

current environmental and social safeguard systems and will strengthen safeguard implementation 

capacity in the agriculture, energy, tourism and transport sectors. 

23. Developing information and reporting systems and integrate with planning 

processes. Understanding regional, national and sub-national development trends and 

convergences between development and the environment is an important prerequisite for strategic 

planning and project design. While progress has been achieved in strengthening GMS country 

performance reporting, these have yet to be institutionally linked to socioeconomic development 

planning processes and country multilateral reporting obligations.  

24. Similarly, there is considerable scope for improved data generation, sharing and utilization 

at national and regional levels. Future support will therefore focus on: 

 Promoting the integration of performance monitoring into national sustainable development 

and sector planning processes, and extend support to country reporting requirements 

under international obligations;  

 Identifying data and indicators relevant both for broader GMS comparisons as well as 

CEP-BCI performance;  

 Building corresponding statistical and geographical databases and maintaining them at 

consistent levels;  

 Engaging national stakeholders to gradually assume responsibility for updating of these 

databases; and  

 Developing new interactive tools and reporting formats that allow for timely and efficient 

dissemination and use of monitoring data and information. 
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D. Planned Activities 

25. Indicative activities for the next 6-months include: 

 Complete component strategy and country consultations on activities 

 Launch of the GMS Indicator Portal 

 Technical inputs into ADB‟s Red River basin water resources planning 

 Publication of national EPA reports and subregional EPA synthesis report 

 Preparation of synthesis report publication on subregional tourism SEA   

 Assessment of GMS country safeguards sufficiency and potential to harmonize with ADB 

safeguard approaches.  

 Myanmar EIA, monitoring and compliance capacity development 
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COMPONENT 2: MANAGEMENT OF TRANSBOUNDARY BIODIVERSITY 

CONSERVATION LANDSCAPES AND LOCAL LIVELIHOODS IMPROVED  

26. Under this component, CEP-BCI aims to the connectivity, function and services of 

ecosystems through integrated biodiversity conservation and livelihood development.  

27. Building on biodiversity conservation corridor initiative (BCI) work conducted under    

Phase I, CEP-BCI will provide technical and capacity support to scale up interventions to maintain 

ecosystem connectivity in transboundary biodiversity landscapes.  In addition, Phase I policy wins 

will be leveraged to ensure landscape scale conservation is further incorporated into national and 

transboundary development processes. The main objectives of this component are to:  

 Strengthen subregional, national and subnational policy and institutional capacity and 

leverage investments to manage landscapes with high biodiversity and ecosystem services 

values; and 

 Promote green value chains for agro-ecosystem products and services to generate 

employment and strengthen local livelihoods. 

28. In Cambodia, Lao PDR, and Viet Nam, activities will complement ADB‟s $69 million 

Biodiversity Conservation Corridors (BCC) project – the initiation of which is considered a major 

achievement of CEP-BCI Phase I.  In addition, work will continue at the three BCI sites not 

covered by the BCC investment: Guangxi-Cao Bang and Xishuangbanna in Yunnan Province, 

PRC, and Tenasserim in Thailand. 

A. Highlights from January 2012 to June 2012 

29. Completion reports for the Guangxi-Cao Bang and Xishuangbanna BCI sites have been 

received, bringing to an end all Letter of Agreement (LoA) commitments under BCI Phase I. The 

technical and institutional base in both these sites is now established and the program is well 

positioned to scale up activities under Phase II.  

30. A study on the contingent valuation of eco-system services for biodiversity conservation 

corridors in Lao PDR is nearing completion. It aims to develop and test methodologies that provide 

a better understanding of the economic contribution (value) of ecosystem services. Carried out in 

partnership with Champasak University, this initiative has also built the university‟s capacity to 

apply environmental economics. Such capacity is vital to create the scientific knowledge base 

required for sound policy decision-making related to biodiversity conservation issues. 

31. A Phase II component strategy for biodiversity landscape conservation is under 

development and when completed will provide clear guidance for biodiversity conservation 

activities for the next four years.  The strategy has been informed by the findings from a 

commissioned paper which looked at the „big picture‟ of strategic actions required for improved 

landscape conservation in the GMS. 
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B. Activity Progress 

Transboundary biodiversity landscape management and monitoring 

32. Cao Bang-Guangxi and Xishuangbanna. With the submission of technical and financial 

completion reports for both the Cao Bang-Guangxi and Xishuangbanna sites, BCI work under 

Phase I has now concluded. LoAs with relevant line agencies and implementing partners in      

Cao-Bang-Guangxi, Xishuangbanna, and Tenasserim are currently being drafted for Phase II 

activities.  

33. Contingent Valuation of Eco-system Services in Lao PDR. The study on contingent 

valuation of ecosystem services in Lao PDR is nearing progressing well with Champasak 

University having completed surveys in 30 villages in five districts of Champasak, Sekong, and 

Attapeu provinces. The study is aimed at establishing a methodology to fill data gaps on 

ecosystem services and biodiversity values. The information will provide a valuable input for 

profiling and delineation of high value biodiversity landscapes and protected areas system in the 

GMS – an activity planned under Phase II. 

C. Implementation Challenges and Future Responses 

34. Implementation issues continue to be the same as previously reported, namely weak local 

institutional capacity, and the lean size of the BCI project teams. CEP-BCI planning for Phase II 

will address the issues mentioned above. In addition, EOC is currently advertising for a 

Biodiversity Conservation and Livelihood Development Specialist to act as component lead. Filling 

this position is obviously essential to move forward with work in this area. 

D. Planned Activities 

35. Priority activities identified for this component include improving and updating biodiversity 

profiles in conservation landscapes and strengthening biodiversity conservation corridor 

management and monitoring. Also, economic and other analyses will be undertaken to 

investigated potential green value chain opportunities to improve local livelihoods. However, 

before implementation begins under this component, the immediate priorities include: 

 Recruit Biodiversity Landscapes Management Specialist, and Conservation and Social 

Development Coordinator;  

 Complete component strategy for biodiversity conservation; and 

 Finalize LoAs with line agencies and implementing partners. 
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COMPONENT 3: CLIMATE RESILIENT AND LOW CARBON STRATEGIES 

DEVELOPED 

36. Under Component 3, CEP-BCI aims to integrate climate change considerations into GMS 

development planning and investment decisions. Activities focus on building GMS capacity to 

assess climate change risks and vulnerability and develop means to integrate climate change 

considerations into planning processes. Also, innovative ways to reduce greenhouse gas 

emissions and increase the adaptive capacity of communities will be tested. The main objectives 

of the component are to:  

 Strengthen the climate change risk mitigation capacity of productive sectors and 

communities by promoting  ecosystem based approaches; 

 Build national and subnational institutional capacity to reduce greenhouse gas emissions 

(GHG) from land-use changes by capitalizing on evolving carbon markets; and 

 Build national climate change mitigation capacity and promote public-private-partnerships 

to reduce GHG emissions from energy intensive sectors such as energy and transport. 

37. To date, CEP-BCI‟s climate change work achievements include (i) contributing to GMS 

knowledge on adaptation and mitigation; (ii) testing a framework for assessing climate change 

risks for agrarian communities which is ready for further application; (iii) developing the „Carbon 

Neutral Transport Corridors‟ (CNTC) concept, a low carbon sector intervention which is ready for 

piloting; and (iv) building strong partnerships with national universities, institutes, and other 

organizations to strengthen science and policy linkages. 

A. Highlights from January 2012 to June 2012  

38. During this transition period, the focus has been on wrapping up Phase I activities and 

planning for Phase II. Final reports for a three country climate change adaptation study and the 

CNTC feasibility study were completed, and based on these reports activity concepts are currently 

being drafted. As part of the CNTC activity, a „Green Trucks Toolkit‟ was developed and trialed 

with 13 freight companies in Lao PDR, Thailand and Viet Nam. A publication on lessons learned 

from the adaptation study is now being drafted. Government approval has been secured for an 

activity to develop community based measurement, reporting, and verification (MRV) systems for 

REDD+. This will be trialed at BCI sites in Lao PDR, Thailand, and Viet Nam.   

39. Based on the Program Framework Document 2012–2016 and Phase II inception report, a 

strategy for the climate change component is being drafted and will provide a „road map‟ for the 

next four years. 

B. Activity Progress 

Climate change risk management and adaptation 

40. This study tested a vulnerability assessment methodology to investigate the likely climate 

change and socioeconomic impacts facing agrarian communities in the GMS, how they currently 

respond to such challenges, and what potential adaptation options exist. The study was 

undertaken at BCI sites in Cambodia, Lao PDR, and Viet Nam. 
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41. The final technical report as well as site specific reports from the three countries have been 

drafted and include the results of community assessments, crop modeling, and climate 

projections. The reports have been sent to stakeholders for review and feedback. A „lessons 

learned‟ publication is currently being produced and planning is underway to develop and publish 

guidelines for applying the vulnerability assessment approach. The study findings are also being 

used to influence ongoing adaptation work under other programs including the Pilot Program for 

Climate Resilience investment in Cambodia, USAID‟s Mekong Adaptation and Resilience to 

Climate Change program, and the GMS Core Agriculture Support Program. 

42. Drawing from the study results and building on the partnership established with SEA 

START (Chulalongkorn University in Thailand), follow-up adaptation activities have been 

identified. These will aim to strengthen the adaptation knowledge base in the region by bringing 

together academic experts and decision makers. Activities will include developing tools and 

methods to integrate adaptation considerations into development planning as well as testing local 

level adaptation interventions such as water and land management and micro-insurance schemes.  

REDD+ capacity building   

43. Official approval from the governments of Lao PDR, Thailand, and Viet Nam for REDD+ 

activities has been obtained and partners and implementing agencies have been identified. 

However, implementation of REDD+ activities have been delayed and are now expected to start in 

late 2012    

44. CEP-BCI provided inputs to the development of the Forest Investment Program‟s (FIP) 

plan for Lao PDR. This was approved in January and it is expected to lead to $13.3 million being 

added to the BCC project for REDD+ activities.   

45. In Viet Nam, an LoA with the World Wildlife Fund has been drafted for implementing 

REDD+ readiness activities under the Climate Change Fund in Quang Nam, Quang Tri, and Thua 

Thien Hue provinces. These activities will be implemented in collaboration with the CarBi project, 

funded by the German development bank KfW. 

Climate change mitigation and low carbon development 

46. The main progress with climate change mitigation activities has been the completion of the 

CNTC feasibility study and final report. The study investigated the viability of forestry and transport 

interventions to reduce greenhouse gas emissions along the East-West Economic Corridor. The 

report includes (i) an analysis of carbon emissions from the corridor, (ii) a transport policy review 

and gap analysis, (iii) a survey of the freight sector, (iv) a provincial carbon stock assessment in 

Lao PDR, and (v) a provincial assessment of reforestation/carbon sequestration suitability.  

47. A 2-day training course for freight company representatives was held in January where 

participants applied their company data to the Green Trucks Toolkit in order to identify priority 

interventions for fuel efficiency. A series of discussions were initiated in June 2012 with 

government and other stakeholders in Thailand and Viet Nam in order to scope out potential pilot 

projects. The scoping team consisted of specialists from Clean Air Initiative-Asia Center, 

University of Thai Chamber of Commerce, Viet Nam Clean Air Partnership and international and 

national consultants. Apart from technical aspects of the pilot projects, potential implementation 
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arrangements and partners were also discussed with the ministries of transport and environment 

in these two countries.  

48. To implement pilot projects, a financing mechanism attached to local transport associations 

will be established. The projects will deploy the following interventions among small-medium 

freight enterprises: i) vehicle retrofits by creating access to and awareness of low-carbon 

technologies (e.g. aerodynamic equipment and tire pressure monitoring), (ii) vehicle upgrades by 

improving access to finance, (iii) behavior change in drivers and maintenance staff, and (iv) 

capacity building to improve logistics management.  

C. Implementation challenges 

49. The implementation of REDD+ activities has been delayed, partly due to funding 

constraints, but also because of the lengthy time required to obtain approval from government 

partners. This latter issue can be partly attributed to some recent reshuffling of responsibilities and 

government departments in Thailand and Lao PDR.  

D. Planned activities  

50. Indicative activities for the next 6-months include: 

 Recruit international and associate staff for climate change work; 

 Develop Phase II activity concepts in consultation with key partners; 

 Finalize adaptation study lessons learned publication; 

 Begin work on CNTC policy briefs; and 

 Provide inputs to ADB Transport Forum, Climate Change Adaptation Forum and Asia-

Pacific Better Air Quality Conference. 
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COMPONENT 4: STRENGTHENED INSTITUTIONS AND FINANCING FOR 

SUSTAINABLE ENVIRONMENTAL MANAGEMENT 

51. The six countries require considerably strengthened institutional and technical capacity to 

successfully mainstream environmental management into GMS economic development. In 

addition, appropriate financing mechanisms are essential to incentivize, scale-up, and sustain 

investments in environmental management. Progress reporting for this component covers cross-

cutting capacity building and other learning events; program planning, administration and 

implementation arrangements; human resources; financing mechanisms; and strategic 

communications. 

52. The main objectives of this component are to:  

 Strengthen national and sub-national capacity for environmental management and 

monitoring with particular emphasis on the roles of WGE and NSUs in delivering 

subregional outcomes and impacts;  

 Strengthen the role of EOC to support the WGE in implementing the program, building 

technical human capacity in the subregion and as a knowledge hub for environmental 

management; and                                                                                    

 Develop sustainable financing mechanisms and facilitate public-private-partnerships for 

ecosystem management. 

A. Highlights from January 2012 to June 2012 

53. Phase I activities and Phase II preparations have occurred concurrently throughout this 

reporting period and will do so until the end of 2012. Not only has this enabled higher quality 

delivery of final Phase I activities but strategically it has provided an important bridge between the 

phases, allowing program momentum to continue unimpeded.  

54. Significant work has focused on preparations for CEP-BCI Phase II. An extensive in-

country consultation process has culminated in an 18-month work-plan endorsed by the WGE and 

the inception report finalized and submitted.  

55. Meanwhile a number of learning events have contributed to the strengthening of 

environmental capacity in the region. One was a major international conference in February on the 

issue of balancing economic growth and environmental sustainability in the GMS. The conference 

greatly raised the profile of CEP-BCI in the region and beyond, and learning from the event is 

helping inform Phase II planning. 

56. Finally, a new EOC website was launched in May, providing a „shop-front‟ for CEP-BCI as 

well as for the GMS Interactive Knowledge Portal, a key element of EOC‟s emerging role as an 

environmental „knowledge hub.‟ 
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B. Activity progress 

Strengthening institutions – WGE, NSUs and EOC 

57. WGE Annual Meeting. The Working Group on Environment‟s 18th Annual Meeting was 

successfully held in Jinghong, Yunnan, PRC on 17 and 18 May. The major outcome of the event 

was the endorsement of the CEP-BCI work plan for 2012–2013. The meeting included a thematic 

focus on „GMS Regional Cooperation: Towards a Green Economy,‟ a discussion on Phase II 

implementation arrangements, and a recap of Phase I successes. Participants were given a „walk-

through‟ tour of the new EOC website and development partners were invited to share their 

thoughts on the program. Attendees included WGE and other government agency officials, 

development partner and international organization representatives as well as ADB and EOC staff. 

58. Recruitment. During May and June, EOC began the recruitment for a number of positions 

as Phase I contracts for core EOC positions come to a close and also to meet the need for 

additional staff to implement Phase II. The recruitment process is well-advanced for professional 

positions including: the Technical Program Head, Climate Change Specialist, Carbon Footprint 

Specialist, Environmental Safeguard and Monitoring Specialist, GIS & Knowledge Management 

Specialist, and a Capacity Building Specialist. Further positions will be advertised in July and 

August including the Biodiversity Conservation Specialist and a number of GMS national 

Associate positions. 

59. New EOC Website with Interactive Knowledge Portal. To strengthen EOC‟s role as an 

environmental knowledge hub and to improve the marketing of CEP-BCI, significant work has 

gone into developing a new website. Launched in May, the new site provides the shop-front for the 

program as well as the gateway to an Interactive Knowledge Portal.  As a shop-front to the 

program, the site offers a much improved visual, navigation, and content experience for 

stakeholders. It is however, the creation and integration of the Knowledge Portal tools – an 

interactive atlas, indicator portal, and development project map-tool – that sets this website apart 

from others in the development sector.  

60. The website has built in analytics which will enable EOC to track the level of demand for 

knowledge products, the online tools and other information contained on the site. This information 

will greatly help with monitoring and evaluation of the EOC‟s role as a knowledge hub and inform 

future website development and knowledge product creation. 

61. GMS 2020 International Conference. CEP-BCI successfully organized the International 

Conference „GMS 2020: Balancing Economic Growth and Environmental Sustainability.‟ Held   

20–21 February in Bangkok, Thailand, the conference was attended by more than 233 delegates, 

including senior government officials from the GMS countries, private sector representatives and 

development partners.  

62. The conference benchmarked GMS economic growth between 2001 and 2010 and its 

impact on environmental and social development. Delegates discussed known and emerging 

economic, environmental, and climate change challenges in the context of food, water and energy 

security, and charted out key strategic thrusts for the coming decade. The conference outcomes 

have provided important inputs to the GMS program in general, and to CEP-BCI Phase II in 

particular. The event generated substantial media interest with more than 14 print, television, and 
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radio interviews. Proceedings from the conference are currently being drafted and will be 

published during the next reporting period. 

63. GMS Atlas 2nd Edition. In 2003, the 1st Edition of the GMS Atlas of the Environment 

consolidated a wide range of environmental baseline information and put it into context with 

economic performance and social/human well-being. It provided a comprehensive yet easy-to-

understand overview of the GMS. Work on a 2nd edition began in March 2011 and is nearing 

completion with layout and design work well-underway. The Atlas is expected to be available by 

November.   

64. EOC-Phnom Penh Plan (PPP) Learning Program on the Environment. A 1-week 

training course on SEA and safeguards for energy and transport sector planning in the GMS was 

held in Bangkok in February 2012. The training was conducted by CEP-BCI in collaboration with 

the Phnom Penh Plan Secretariat. The 26 participants were mid-level technical staff from energy 

and transport sectors, and finance and planning ministries. An extensive post-training evaluation 

revealed that the course was highly rated by participants and their feedback on course content will 

guide follow up training on national safeguards. 

65. GIS Training and Knowledge Exchange. CEP-BCI conducted two training and 

knowledge sharing events to consolidate previous efforts to build SEA planning capacity, 

particularly with respect to impact quantification. The events were also an opportunity to 

communicate GMS achievements with SEA to a global expert audience and learn about what is 

happening in other regions. 

66. During April, a 2-week training course on „GIS models for improving SEA‟ was held at 

ITC/University Twente in Enschede, the Netherlands. CEP-BCI supported the attendance of ten 

GMS participants who had a working knowledge of applying spatial modeling tools for area based 

plans. In addition, the program supported seven GMS participants to attend the Annual 

Conference of the International Association of Impact Assessment in Porto, Portugal, in late May. 

The GMS representatives presented their SEA experiences and exchanged knowledge with global 

SEA practitioners. EOC also contributed two peer-reviewed papers on energy, SEA and modeling 

work, and delivered three presentations and posters during the event. 

67. Policy Briefs: Asia-Pacific Forestry Sector Outlook Study II. In early April, eight policy 

briefs on Asia-Pacific forestry issues were published on topics ranging from gender, capacity 

building, to governance issues. They were produced by the Food and Agricultural Organization of 

the United Nations as part of CEP-BCI support to the Asia-Pacific Forestry Sector Outlook Study 

II. 

Leveraging sustainable financing and investment 

68. Phase II Planning and Inception. Country planning meetings for CEP-BCI Phase II 

activities were held throughout April and into early May in all six GMS countries. The meetings 

focused on country activity priorities towards finalizing 18-month country work plans. All the 

consultation meetings achieved a good representation of government ministries as well as sector 

agencies.  One day at each meeting was set aside for development partners to discuss with WGE 

and EOC representatives potential areas for in-country collaboration. Both the Lao PDR and     

Viet Nam meetings gained national media coverage. 
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69. The 18-month work-plan (June 2012 to December 2013) was endorsed by the WGE at the 

annual meeting in PRC in mid-May. Shortly after, the Phase II inception report was completed and 

shared with the WGE. This report clarifies details for implementing the Program Framework 

Document 2012–2016, including national and subregional work plans, indicative budgets, funding 

allocations, timelines, and a monitoring and evaluation framework. 

70. Component strategies are currently being drafted. These strategies take the inception 

report further by providing a detailed four-year implementation plan. Each component strategy will 

clearly articulate activity clusters, yearly milestones and monitoring indicators 

71. Other current planning priorities include staff recruitment, developing LoAs with 

implementing partners as well as the WGE for further establishing NSUs. In addition, co-financing 

agreements with the Swedish International Development Cooperation Agency (Sida) and the 

Government of Finland are undergoing final amendments and are expected to be signed within the 

next reporting period.  

C. Implementation Challenges and Future Responses 

72. A recognized shortcoming of Phase I capacity development has been its focus on building 

technical capacity rather than institutional and organizational capacity. CEP-BCI Phase II will 

respond to this gap by undertaking institutional mapping to identify the roles of different 

stakeholders in sustainable development planning. This will form the basis of an institutional 

capacity development needs assessment. CEP-BCI will also further efforts to embed the EOC as 

an institution for technical support as well as a knowledge hub on environmental management. 

This will be achieved in part by improving the integration of the WGE, NSUs, and the EOC. In 

addition, future capacity development collaboration with the Phonm Penh Plan will help further 

harmonize CEP-BCI Phase II with the GMS Economic Cooperation Program. 

73. Since the end of 2011, the EOC has been operating with a „skeleton staff‟ of five full-time 

professionals and with the Technical Program Head position vacant. While current staff have 

managed the transition period well, it is recognized that human resources need to be increased 

significantly for Phase II implementation. Recruitment is therefore a priority for the coming months.  

D. Planned Activities 

74. Scheduled activities for the remainder of the year include: 

 Complete Component 4 strategy; 

 Finalize LoAs with implementing partners and WGE agencies;  

 Finalize co-financing agreements with the Government of Finland and Sida and clarify 

administration arrangements with ADB; 

 Recruit international and national staff at EOC and in-country NSU staff; 

 Finalize and publish the GMS Atlas, GMS 2020 conference proceedings, and CEP-BCI 

brochure as well as component specific knowledge products; and 

 WGE 17th Semi-Annual meeting. 
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FINANCIAL REPORT 

75. This financial report covers resource mobilization, disbursements, and forecasts as of      

30 September 2012. All co-financing commitments for RETA 6289 have been fully received for the 

total amount of $29.843 million from the following sources: 

Sweden 

  

$11,086,079.79  

Netherlands $10,463,461.81  

Finland   $4,623,656.14  

ADB   $3,670,000.00  

Total $29,843,197.74  

 

76. As reported by the ADB Controller‟s Department, the total amount of contributions as 

stated above has been fully committed2 for CEP-BCI Phase I implementation. The cumulative 

disbursement as of 30 September 2012 is $27.905 million. Of this amount, the outstanding 

advance of $1.864 million will need to be liquidated by 31 December 2012 in order to close all 

project accounts by the completion date. The commitment balance available for disbursement 

during the period October to December 2012 is $784,533.85, as summarized below: 

 

Program Implementation Commitment 

     

$28,689,869.53  

 

Disbursements: 

 

Less: Liquidated Expenditures 

 

($26,041,460.81) 

 

Advance for Liquidations 

   

($1,863,874.87) 

 

Balance of Undisbursed Commitment 

        

$784,533.85  

 

77. CEP-BCI‟s committed budget disbursed as of 30 September 2012 was $27.905 million and 

is shown by component in Table 1. 

 

                                                

2 Including an ADB administration fee of $1,686,400. 
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Table 1: Actual Disbursements From all Sources as of 30 September 2012 

TA Category All Components Total 

Component 

1 2 3 4 5 
Climate 

Change 

Consultants' costs $13,848,620.05 $1,469,249.49 $4,933,780.80 $1,232,066.91 $3,272,900.31 $2,133,429.28 $807,193.26 

Equipment and 

supplies 
$1,419,929.36 - $559,752.59 $18,193.98 $838,409.79 - $3,573.00 

Training, workshops, 

seminars, 

meetings… 

$4,905,818.79 $52,951.55 $2,059,262.77 $133,046.41 $2,609,718.06 - $50,840.00 

Reports and 

publications 
$666,461.97 $11,716.13 $186,613.65 $113.29 $468,018.90 - - 

TA admin & support 

costs 
$5,200,630.64 $26,985.07 $3,248,325.91 $36,174.92 $1,871,918.99 $1,232.58 $15,993.17 

Total of liquidated 

expenses 
$26,041,460.81 $1,560,902.24 $10,987,735.72 $1,419,595.51 $9,060,966.05 $2,134,661.86 $877,599.43 

Advance for 

liquidations 
$1,863,874.87 $106,873.58 $1,207,302.15 $90,560.41 $452,938.73 $6,200.00 - 

 

Total 

disbursements 

$27,905,335.68 $1,667,775.82 $12,195,037.87 $1,510,155.92 $9,513,904.78 $2,140,861.86 $877,599.43 
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78. As of 30 September 2012, the total of LoA commitments is $13.224 million. The ADB 

Controllers Department‟s records indicate that $12.676 million has been disbursed to LoA 

partners while the total value of claims submitted by partners through EOC is $13.057 

million. Most LoAs were completed by 31 May 2012. Claim documents are being reviewed 

by EOC for final liquidation by the ADB Controller‟s Department. The status of each LoA 

partner‟s disbursed advances and liquidations, as well as claims, is shown in Table 2. 

Table 2:  Disbursements to LoA partners as of 30 September 2012 

Contract 

No. LoA Partner 

CTL Existing Contract 

Amount Disbursements 

Amount 

Claimed by 

Partners 

V06-223 IUCN – SBPRP     $550,000.00        $548,543.92       $555,186.45  

V06-280 IUCN – TAP      $318,000.00        $315,395.23       $318,544.42  

V06-345 WWF Cambodia      $925,964.00        $923,870.99       $926,442.43  

V06-346 WWF Lao PDR      $968,047.00        $967,789.62       $880,066.28  

V06-357 Thailand – DNP      $936,212.80        $936,211.80       $810,009.18  

V06-358 WCS Thailand        $81,000.00         $80,970.75         $81,000.01  

V06-379 WildAid   $1,410,000.00     $1,410,000.00    $1,289,153.31  

V06-380 Cambodia – MoE      $295,184.97        $295,184.97       $295,039.73  

V06-398 VIE – MONRE      $914,000.00        $913,582.47       $914,509.86  

V06-400 WWF – VIE   $2,200,000.00     $2,176,402.30    $2,245,311.66  

V06-410 GMS: Laos STEA      $300,000.00        $300,000.00       $300,745.20  

V06-418 GMS: PRC SEPA      $687,254.00        $650,000.00       $687,253.87  

V06-419 PRC YEPB/XTBG      $658,300.00        $640,000.00       $676,562.34  

V07-047 BirdLife      $332,771.24        $300,000.00       $336,195.11  

V07-056 Mae Fah Luang      $275,000.00        $275,000.00       $246,224.29  

V07-059 IGES        $92,449.46         $70,000.00         $92,449.47  

V07-064 UNEP RRCAP      $426,515.96        $200,000.00       $426,515.96  

V07-081 FAO      $250,000.00       $244,868.11       $245,962.11  

V07-203 SEI      $315,000.00        $315,000.00       $334,644.96  
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V07-323 Murdoch      $150,800.00        $150,793.17       $150,796.64  

V08-185 NSTDA        $40,443.58          $40,443.58         $40,443.58  

V08-220 AIT - Gender        $80,000.00         $80,000.00         $69,996.27  

V10-007 VIE - MONRE II      $295,500.00       $271,097.29       $282,724.31  

V10-141F PRC – FECO        $30,000.00          $30,000.00                       -    

V10-141G PRC – GEPD      $150,000.00       $150,000.00       $228,319.91  

V10-141Y PRC – YEPD      $209,500.00       $200,000.00       $390,483.47  

V11-186 VIE – BCA SEA        $62,000.00          $60,866.92         $60,897.45  

V11-305 CAM – MoE SEA        $62,000.00         $30,000.00         $49,853.06  

V12-064 CAI-Asia        $33,000.00                       -                         -    

V12-079 AidEnvironment      $175,000.00       $100,000.00       $121,265.93  

  Total $13,223,943.01  $12,676,021.12  $13,056,597.26  

 

79. During the reporting period, funds from RETA 6289 were insufficient to cover the 

expenses of EOC operations and project implementation. Therefore, RETA 7987 funds have 

been utilized for EOC operations as well as for some CEP-BCI Phase II program 

implementation.  The initial funding was a contribution from ADB Technical Assistance 

Special Fund which has been committed for the total amount of $662,400.  The total 

disbursement so far from RETA 7987 funds is $450,248.96. The financial status of RETA 

7987 is summarized below: 

  

Amount  

 

Amount committed   $662,400.00  

Less: Disbursements: 

 

 

Liquidated Expenditures  ($170,036.70) 

 

Advance for Liquidations  ($280,212.26) 

 

Balance of undisbursed commitments   $212,151.04  

80. The co-financing agreement between ADB and the Government of Finland was 

signed in Bangkok on 24 September 2012 for the contribution of $14 million to support RETA 

7987.  The implementation of RETA 7987 project activities will be in full swing once the initial 

fund transfer from the Government of Finland is received.   


